TAP CHi CONG THUONG

DICH VU MUQON VA TRA
TUI MUA SAM CHO KHA CH DU LICH
NHAM GIAM RAC THAI NHUA MOT LAN
TAI THANH PHO HUE

® TRAN HONG NGAN

TOM TAT:

Tan dung thanh tyu cda cong nghé s6, xu huéng Moi thit dudi dang dich vu (Everything as a
Service - XaaS) md ra nhiéu cd hoi kinh doanh méi v6i nhiéu gidi phap da dang, trong d6 két
hdp clia cdc y&u td: ha ting cong nghé thong tin, ti€n bd cong nghé va tu duy dich vu linh hoat
(Agile, Customer-centric...), tirng buc 1am thay d6i ca chat va lugng clia hoat dong cung cip

dich vu hién nay.

Bai viét tap trung phén tich sy’ cin thiét, tinh kha thi, dic di€m khach hiang ctia md hinh kinh

doanh mdi “Dich vu mugn va tra tdi mua sim” theo xu huéng Xaa$ khi tri€n khai tai thanh phd

Hué, tir d6 dé& xuit cdc gidi phap nhim gép phin gidm ric thii do nhia mot 1an, dic biét tir hoat

dong du lich.

T khéa: tii mua sim, khdch du lich, rdc thai nhya, dich vu, thanh ph& Hu€.

1. Dit van dé

Trén toan ciu, uSc tinh khodng 400 triéu tin
nhua dugc san xuit mdi nim va hau hét ric thai
nhua déu bi bé di, chi khodng 14% dugc thiéu hiy
va ithon 10% dugc tdi ché'. N&u theo s6 liéu thdng
ké v6i dan so thé gi6i 1a khodng 7.95 ty ngudi® va
cAn niing trung binh cia mdi ngudi 1a 62 kg3 thi 400
triéu tin sé tuong duong véi trong lugng clia tat cd
dan s trén th€ gidi cong lai. SO lugng rac thai
nhua khdng 16 nay sé di vio moi trudng dat; moi
trudng nudc tai sdong sudi, ao hd, dic biét 1a dai
duong. Mot lugng 16n rdc thai bién va 6 nhiém
nhya trén thé€ gidi c6 ngudn goc tir chdu A va Viét
Nam thudc trong nhitng nuéc 13 ngudn goc cho 6
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nhiém nhua (chi€m 5.76% toan ciu) ciing nhu c6
chi s& rdc thdi nhwa khdng duge quan Iy hoic quin
ly chua t6t § mic gAn nhu cao nhit (86%)*. Theo
thong ké clia Ngan hang Th€ gigi, Viét Nam la
mot (01) trong nim (05) qudc gia hang dau chiu
trach nhiém cho 6 nhiém dai duong véi rdc thai
nhya (s6 liéu nim 2022)°.

Tai tinh Thira Thién Hu€, tdng lugng ric thai
nhua phdt sinh & thanh ph& Hu€ va cic huyén, thi
x4 lan can khodng hon 61,6 tin/ngay. Riéng thanh
pho Hu€ phét sinh 10 - 12 tAn/ngay rdc nhya va tdi
nylon®. Nhu vy, tong ludng rac thai nhya phét sinh
& thanh phd Hu€ va cdc huyén, thi x4 1an can trong
mot ngay da nhiéu hon trong lugng clia mot con c4
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nha ting dvc truéng thanh véi chiéu dai 16 mét
(kich thuGc trung binh cia mdt con cd nha ting duc
trudng thanh 13 chiu dai khodng 16 mét va cin
ning khodng 45 tan"$).

Hon nita, K& hoach phit trién kinh t&€ - x4 hdi 5
nim 2021 - 2025 cda tinh Thira Thién Hu€ dinh
huéng “Phat trién kinh t&€ nhanh va bén viing trén
cd s& phit trién du lich 12 nganh kinh t&€ miii nhon,
cong nghé thong tin va truyén thong 1a ddt ph4,
cdng nghiép va ndng nghiép cong nghé cao 1a nén
tdng”; ty trong nganh Dich vu trong GRDP dén
nim 2025 dat 53 - 54%°. Nhu vay ditra vin dé cip
thi€t 12 cAn mot gidi phap dot phd va hidu qua dé c6
kha ning ddi phé véi van d& 6 nhiém réc thai nhua,
thich ting vdi toc dd ting trudng ctia nganh Du lich.

Xét dén khia canh dic tinh cla vat liéu nhua thi
nhua vin dang 12 vat liéu c6 uu th€ vé chi phi san
xudt. Mic du v6i sy phét trién clia cong nghé,
nhiéu vat liéu thay th&€ mdi da ra ddi, tuy nhién gid
thanh sdn xuit con & mifc cao. Nhua c6 dic tinh
bén, nhe, d& dang st dung v6i nhiéu muc dich,
trong nhiéu linh vuc tir cd s6 ha ting, sin xuat hang
tiéu dung dé€n déng géi, bdo quan thyc pham... Pic
biét vai trd clia nhya trong mot s6 nganh dic thu
nhu thi€t bi y t&€ vAn chua c6 gidi phdp thay thé phu
hgp. Hon nita, viéc st dung nhua da trd thanh théi
quen kho bd bdi tinh tién 1¢i va gia thanh ré, nhya
da thAm nhap vdo moi ngéc ngich clia cudce song.
DPa s6 ngudi tieu ding mic dit da phin nao thdy
dudgc tic hai clia nhura, tuy nhién xét d&n 1¢i ich vé
kinh t& ctia ban than thi vin chua sin sang chuyén
sang giai phdp khéc.

Muc dich clia bai nghién cttu dé xuat mdt md
hinh kinh doanh méi dé 1a “Dich vu mugn va trd
tdi mua sim” khi trién khai cho thanh phd Hué€,
v6i muc dich gép phan gidm rdc thdi do nhya mot
1an, dic biét véi ngudn goc tir hoat dong du lich.
Trong d6, gidi phdp 1a su k&t hgp clia tng dung
nhitng th€ manh ctia cudc cdch mang 4.0 nhu': ti€p
thi k§ thuat s6 (digital marketing), quén ly dit liéu
(phadn mém qudn ly dit liéu khdch hang va mugn
trd tdi); k&t hop véi cdc hoat dong vi cong ddng
nhu thic ddy sy phat trién cda cdc lang nghé

truyén thong thong qua sy lién k&t d€ sin xuat tdi
vai, tdi dan...; ddng thdi tham gia cdc hoat dong vi
cong ddng nhu hoat dong giy quy tir thién thong
qua dau gid tdi d€ phuc vu stta chita va xay méi
trudng hoc. Bai nghién cttu cling dé xudt phian
khic khdach hang thong qua viéc phan tich dit liéu
phdng van ngiu nhién khdch hang.

Phuong phap nghién cttu dinh tinh thong qua
cdc md hinh SWI1H (What, Why, Where, When,
Who, How), SMART goals (S - Specific, M -
Measurable, A - Achievable, R - Relevant) va
phuong phdp thu thiap dit liéu thong qua phdng
van ngiu nhién khach hing sé dugc st dung dé
lam rd cdc ndi dung trong bai nghién cttu nay.

2. K&t qua nghién cdu (Hinh 1, Hinh 2)

2.1. Chiing ta nén biét gi? (WHAT)

Thanh ph6 Hué€ c¢6 mot hé théng sdong tu nhién
va nhan tao day dic cling d6 vao dim phd Tam
Giang - Cau Hai. Pay 12 hé dim ph4 nu6c 1g 16n
nhat & khu vuc Pong Nam A, c¢6 gia tri cao vé mdi
trudng sinh thdi, da dang sinh hoc cling nhu du lich
va hién tai cling dang ddéng truéc nguy cd 6 nhiém
rac thai nhya, dic biét 1a tdi nylon phét sinh do hoat
dong du lich. Do vy, nhu ciu vé viéc thay ddi thoi
quen st dung tii nylon ding mot IAn ngay cang trd
nén cip thi€t. Hon nita, d&€n nim 2025, du kién
thanh phd Hué s& d6n khodng 6 triéu lugt khach du
lich; trong d6 kh4ch qudc t& chi€m khodng 45-50%,
thdi gian luu trd binh quan dat trén 2 ngay, chi tiéu
binh quan khodng 2.2 tri¢u ddng/khich/ngay'®. Nhu
vay néu muc tiéu 10% lugt khach d&€n Hu€ str dung
dich vu thi hé thdng can dap dng s6 lugng 600.000
ngudi ding trong mot nim, ngoai ra cin cin ddi
theo d6 s lugng tdi cAn san xuit d€ tham gia vao
qué trinh mugn trd, dau gid o thién.

2.2. Tai sao chiing ta phai hanh dong? (WHY)

Réc thai nhya c6 thé mat hang trim nim dé
phan hdy va gidi phéng nhiéu héa chat doc anh
huéng d&n moi trudng dit, nudc va khong khi. Sdn
xuat, st dung, tdi ch& hay x{ Iy nhwa déu gép phan
phat thai khi nha kinh, dic biét sdn xuit nhua tr
nguyén liéu héa thach, theo d6 s& din dé&n su bién
ddi khi hau ngay cang nghiém trong. Chat thai
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nhua gy 4p luc 16n cho nén kinh t& néi chung, dic
biét la cdc nganh du lich va thiy héi sdn, béi chi phi
thu gom va quén 1y rac thai. Nghiém trong hon, céc
manh vun nhya cling nhu qua trinh phan hiy nhya
l1am 6 nhiém khong khi, ngudn nudc va thitc in, dnh
hudng dén sitc khde clia con ngudi.

2.3. Tai sao vdin dé nay lai tiép tuc tré nén
nghiém trong? (WHY)

UGc tinh khodng 400 triéu tAn nhya dugc sin
xuat mdi nim va 36% trong s& d6 dudc dung cho
bao bi va déng g6i'!, da sd chiing s& dugc bd di
ngay sau mdt 1an st dung. Nhu vay, s& lugng ric
thai nhya ra moi truong da, dang va s& ludn 1la mot
van dé nghiém trong trén toan cau.

2.4. Bang cdach nao? (HOW)

C6 thé néi cac gidi phdp da tri€n khai nhu thiing
ric gin nhin, may thu d6i v4 lon ty dong, tii mua
sdm riéng dugc cung cAp tai cdc siéu thi hay md
hinh hoan trd vé sin phim my phim/vd ly nudc
uéng déu cé nhitng vu di€m nhu gép phin gidm
thi€u that thodt rac thai nhya, gidm tiéu thu sin
phim nhya ding mdt 14n va ning cao y thitc bio vé
moi trudng. Tuy nhién, mo hinh “Muon va tra tii
mua sim” muén hudng t6i mot gidi phdp tdng thé
hon khi thic ddy sy phat trién clia cdc lang nghé
truyén thdng tai dia phuong va xay dung mot 18i
s6ng “CHAT”. Cu thé nhu sau:

“Chinh xdc” nhitng muc tiéu dy 4n dang c&
gdng dat dugc (S - Specific): Ti€t gidm tdi nilon;
Tai st dung va tdi ché tdi mua sim ding nhiéu lan;
Xay dung “Huy hiéu xanh" - “L&i song CHAT" -
“Phong cédch CHAT" thong qua cdc sin phim tdi
hop thdi trang, dugc thi€t k€ mang phong cich dia
phuong tai cdc lang nghé truyén thong; mdi lan
mugn trd thanh cong tii s& dugc gin mot huy hiéu
xanh vi moi trudng va nhitng tdi cho nhiéu huy hiéu
xanh s& dudc st dung trong cic cudc diu gid gy
quy tir thién cho hoat dong sira sang va xay mdi
trudng hoc.

Ciéch do luong két qua va sy thanh cong (M -
Measurable): Quén 1y trén website mugn tra: sd
lugt mugn/tra tdi; khdo sat s6 1an st dung tdi clia
ngudi diing trong 1 1an muon. USc tinh t8i thi€u
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gidm dugc 1 tdi nilon mdi 1an s dung tdi mua sim
ding nhiéu 1an. Po ludng theo chién ludc
marketing: s& luot chia sé trén mang xa hoi; s6 luct
ding ky thanh vién website mugn tra; tong sO tién
thu dugc do tai trg va diu gia.

Kha ndng thanh cong (A - Achievable): Tinh
tién 10i (mo6 hinh dit di€m d6i trd tai: san bay
Qudc t€ Phi Bai, xe taxi: hinh thifc dit coc/hoan
trd; cdc don vi kinh doanh Iuu trd: hinh thic s
dung trudc/trd phi sau); tinh lan rong (st dung két
hop cdc hinh thitc quing ba: truc ti€p tai San bay
Qudc t&€ Phi Bai va truc tuyén trén mang xa hoi
va cdc kénh truc tuyén khdc; sin phim c6 tinh
thim my cao, c6 thé st dung trong nhiéu hoan
cdnh; xay dung va lan téa thanh mo6t phong cich
song, phong cach thdi trang va hoat dong tir thién
c6 y nghia).

Bing cdch nao bi€n thich thifc nay thanh co
hdi (R - Relevant): Sy dong gbp vao 1gi ich chung
va phdt sinh 1¢i nhudn cho cdng déng (thdong qua
cdc hoat ddng quang ba du lich, sin phdm dich vu,
vin héa, con ngusi Hué; phat trién lang nghé
truyén thdng); déng gép vao an sinh xa hdi thong
qua kéu goi ing ho va ddu gid cdc sidn phdm tii
(gdy quy v6i muc dich tai trg cho hoat dong gidm
nhya vi mdi trudng; gdy quy dé€ xiy dung, sita
chita trudng hoc).

Rang budc thdi gian (T - Timed): Thdi gian trién
khai dy 4n (giai doan 1: 12 thdng; giai doan 2: 24
thang); Pham vi (giai doan 1: khach du lich; giai
doan 2: cong dong ngudi dan Hug).

2.5. 0 dau nhiing vin dé nay dang xdy ra va da
dugc giai quyét (WHERE)

O nhi&m nhya dang 1a van dé toan cau, khong
loai trir quoc gia nao. Ngay ca cdc vung hoang da
nhu cdc hé sinh thai xa x06i nhuw Béc cuc cling khong
tranh khoi 6 nhiém va chua c6 qudc gia nao tuyén
bd gidi quyét hoan toan van dé 6 nhiém nhua. Tuy
nhién, mot s& diém chung clia cic qudc gia dugc
cho la da dat dugc hiéu qué cao trong viéc giam 0
nhiém nhua c6 thé ké d&n 1a: ban hanh chinh sich
va quy dinh nghiém ngit; tao diéu kién cho céc
hoat ddng quéan Iy va cong nghé x{ 1y rac thai; gido
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Hinh 1: Hé sJ va biéu dé déng cdm cua khdch hang du lich cung gia dinh
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Ghi chii: JOHN - khdch hang du lich trong chuyén di cong tdc; MARY - khdch hang du lich cing gia dinh;

KATE - khdch hang du lich ciing nhom ban

Nguon: Tong hop ciia tdc gid

Hinh 2: H6 so va biéu dé déng cdm cla khéch hang du lich cung nhém ban
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duc va tuyén truyén két hop cic bién phip gitp
thay d6i thoi quen st dung nhuia ctia ngudi dan.

2.6. Khi nao (WHEN)

Viéc nhan thifc vé tic hai clia rac thdi nhya ciing
nhu thuc hién cdc hanh dong gidm & nhiém rac thai
nhya ludn cAn dude thuc hién s6m nhit c6 thé.

Nguén: Tong hop cila tdc gid

2.7. Phan khiic khdach hang (WHO)

Theo quan diém phan tich clia bai viét, d& xuat
xay dung 3 phan khic khich hang nhu sau: khach
hang tré va ning dong (thudng du lich theo nhém
ban); khdch hang cao cip (thu nhip cao, mitc do
quan tim d&én moi trudng cao, thudng du lich két
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hgp véi cic chuyén cong tic); khach hang phd bién
(thudng du lich v6i gia dinh). Chan dung ngudi
ding dugc xdy dung dua trén két qud phdng van,
tap trung vao nhitng dic di€m tinh cach lién quan,
c6 kha ning lam ro khd ning trién khai mot md
hinh kinh doanh dich vu méi theo xu huéng 1ay
khach hang lam trung tim'2.

3.Kétluan

Mo hinh dich vu “Muon va trd tii mua sim” -
“Gift of care” da lot vdo vong ban k&t cudc thi
“Sang ki€n gidm thiéu rac thai nhua Hu€ 20237, do
dy 4n "Hué& - P6 thi gidm nhua § mién Trung Viét
Nam" va T8 chiic quoc t& vé Bio ton Thién nhién
(WWF-Viét Nam) t6 chic.

Su thanh c6ng clia cdc mo6 hinh kinh doanh
hién nay déu c6 mot di€m chung la thanh cong
trong viéc khi€n khach hiang va doanh nghiép déu
c6 chung mot niém tin, thay vi ¢d ging thuyét
phuc khdch hang dé&€n véi doanh nghiép bing
phuong thifc quing ba tinh ning va diém wu viét
cua dich vu.

Thong qua phan tich mdt s§ van dé nhu: sy cAn

TAILIEU TRICH DAN VA THAM KHAO:

thi€t, tinh kha thi, phan khiic khach hang ctia md
hinh kinh doanh mdi “Dich vu mugn va trd tii
mua sim” nhim gép phin gidm 6 nhiém nhua
mot 1an tai thanh phd Hué. Hon nita tir 6 mudn
quang bd va xay dung mot “Ldi sdng CHAT?,
mdt “Phong cich CHAT" thong qua st dung
mudn va tra tdi mua sim bdo vé moi trudng (tdi
mua sim dugc thi€t k& hdp thdi trang va ndi bat
nhd tinh hoa cda lang nghé truyén thong, c6 vii
phong cdch dung db cii clia gi6i tré hién nay khi
st dung tii v6i nhiéu huy hiéu xanh thé hién cho
s0 1an dugc st dung lai, s6 1an gép phan bio vé
moi trudng xanh).

Dich vu “Muon va trd tii mua sim” cling s& gép
phan thiic ddy sy phdt trién clia cdc lang nghé
truyén thong, dem lai Igi nhuan cho ngui dan qua
viéc sdn xuit cdc sin pham tii mang phong cich
dia phuong. Hoat dong diu gia tir thién cdc san
phdm tdi vdi nhiu s& 1An mugn/trd/si dung chung,
dich vu “Muon va trd tii mua sim” s& gép phian
vao an sinh xa hoi v6i hoat dong giy quy cho stra
chifa va xay mdéi trudng hoc

"United Nations Environment Programme (2021). Drowning in Plastics - Marine Litter and Plastic Waste Vital

Graphics.

’The World Bank Group (2021). Population, total data, https://data.worldbank.org/indicator/SP.POP.TOTL.

3Walpole, Sarah C; Prieto-Merino, David; Edwards, Phil; Cleland, John; Stevens, Gretchen; Roberts, Ian; et al. (18
June 2012). The weight of nations: An estimation of adult human biomass, BMC Public Health.

“Jenna Jambeck; et al (2015). Plastic waste inputs from land into the ocean, The United Nations Environment

Programme.

SThe World Bank Group (2022). Bdo cdo Tém tit chinh sach: Gidm thi€u nhya ding mdt 1an & Viét Nam.

6Bdo Tai nguyén vad Moi trudng (2022). Thira Thién - Hu€: Nhiéu mo6 hinh hay vé thu gom, xi 1y rdc thai
tai nguodn, https:/baotainguyenmoitruong.vn/thua-thien-hue-nhieu-mo-hinh-hay-ve-thu-gom-xu-ly-rac-thai-tai-

nguon-339668.html.

’Shirihai, H. & Jarrett, B. (2006). Whales, Dolphins, and Other Marine Mammals of the World.
8Hal Whitehead (2003). 17 - Society and Culture in the Deep and Open Ocean: The Sperm Whale and Other

Cetaceans.

9C8ng thong tin dién ti Thira Thién Hué (2021). K& hoach phat trién kinh t& - x hoi 5 nim 2021 - 2025 tinh Thira
Thién Hu€ (s6 348/KH-UBND ngay 09/11/2021 ctia UBND tinh.

304 S6 19 - Thdng 9/2023



KINH DOANH

10C(A;ng thong tin dién tir Thira Thién Hu& (2021). K& hoach phat tri€n kinh t& - xa hoi 5 nim 2021 - 2025 tinh Thira
Thién Hu€ (s6 348/KH-UBND ngay 09/11/2021 ctia UBND tinh.

"United Nations Environment Programme (2021). Drowning in Plastics - Marine Litter and Plastic Waste Vital
Graphics.

1251t dung phAn mém Canva 12 cong cu thiét k€.

Ngay nhan bai: 9/7/2023
Ngay phan bién danh gia va sia chira: 17/7/2023
Ngay chap nhan diing bai: 9/8/2023

Thong tin tdc gia:
ThS. TRAN HONG NGAN
Cong ty Vién thong dién luc va Cong nghé thong tin, Tap doan Pién lyc Viét Nam

BORROW-AND-RETURN SHOPPING BAG MODEL
FOR TRAVELLERS TO REDUCE SINGLE-USE PLASTICS
IN HUE CITY
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Information and Communication Technology Company,
Viethnam Electricit

ABSTRACT:

Taking advantage of the achievements of digital technology, the Everything as a Service
(XaaS) trend opens up many new business opportunities with a variety of solutions that integrate
elements such as technical breakthroughs, information technology infrastructure, and adaptable
service thinking (agile, customer-centric, etc.).

This paper focuses on analyzing the necessity, feasibility, and customer characteristics of the
"borrow-and-return shopping bag model," a new business model based on the Xaa$ trend, when
this model is deployed in Hue City. Based on the paper’s findings, some solutions are proposed to
contribute to reducing disposable plastic waste, especially from tourism activities.

Key words: shopping bags, tourists, plastic waste, services, Hue City.
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