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TOM TAT:

Hé thong thong tin quén 1y 12 cong cu quan trong clia doanh nghiép nhim hd trg nha qudn tri
trong viéc ra quyét dinh. Trong hé thdng thong tin quan 1y, cdc bdo cdo néi chung va bdo cdo vé
hoat dong san xuat (hoic cung tng dich vu) clia doanh nghiép néi riéng (hay dudc goi 1a céc bdo
cdo sdn xudt déng vai trd 1a thanh phan thiét y&u, gitp theo doi va phan b ngudn luc, ki€m sodt
chit lugng, danh gid hiéu suit va cdc lang phi dang ton tai trong hé thong. Bai viét trinh bay khdi
quét Iy thuyét vé bdo c4o sdn xuat nhur cdng cu quan trong ctia quan ly trg gitp doanh nghiép niang

cao kha niing canh tranh trong bdi cdnh canh tranh & cAp do toan cAu nhu hién nay.

Tit khéa: bdo cdo san xuit, hé thong thong tin quén Iy, hé thdng sdn xuat, doanh nghiép.

1. Dat van dé

Canh tranh ngay nay gilta cdc doanh nghiép
(DN) la canh tranh cta thdi dai cdch mang céng
nghiép 4.0 véi cdc thich thitc vé cong nghé so va
ty dong héa, nén doi héi sy thay ddi 16n trong cich
thitc sdn xuit va quan ly ngudn luc clia cdc DN.
Moi trudng ngay cang canh tranh vd§i nhitng thay
ddi nhanh chéng va lién tuc dang dit ra cic yéu
cAu cho cdc t8 chic phai sita ddi chi€n lugc, thim
chi sita d8i cd quy trinh hoat dong d€ thich tng vdi
hoan cdnh thay d8i (Kennerley va Neely, 2003).
Bat chap nhitng 4p luc nay, rat it t8 chic c6 cdc
quy trinh mang tinh hé thong dé ddm bio viéc do
ludng mot cach chinh xdc hi€éu qua hoat dong cia
minh. Nguyén nhan chinh khi€n cdc cong ty gip
ric roi trong sdn xudt d6 12 cdc nha quén 1y c6 xu
huéng chap nhin nhitng khdi niém don gidn trong
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viéc ddnh gi4 hiéu qud hoat dong sidn xuit clia ho.
Xu huéng chung & nhiéu cong ty 1a d4dnh gid hoat
dong sian xud't chi y&u duva trén thong tin co s§ vé
chi phi sdn xuét va tr d6 dénh gid hiéu qud kinh
doanh (Sookdeo, 2015).

Hé thong thong tin quén ly (HTTTQL - ti€ng
Anh: Management Information System) v6i nhiém
vu cung cip céc dit liéu quan trong vé toan bd cdc
hoat dong ctia doanh nghiép néi chung, trong d6 c6
cdc hoat dong sdn xuAt va cung tng dich vu néi
riéng, d€ tir d6 c6 cin ct phan tich d4nh gid vé st
dung cdc ngudn lyc, tinh hinh thyc hién cdc k&
hoach, mic dd hoan thanh cic muc tiéu da dé ra,...
Trong mang ludi thong tin phic tap nay, cdc bdo
c4o vé cdc hoat dong san xuit hoic cung ng dich
vu, goi chung 13 b4o cdo sdn xuat (BCSX), déng
vai trd then chét, 12 cAu noi gifra dit liéu hién tai va
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cdc hanh dong trong tuong lai gin. Nhitng BCSX
nay néu c6 ciu tric tdt va chit lugng cao, s& cung
cAp nén tang vitng chic d€ dua ra cdc quyét dinh &
cé cap chién thuat va chién lugc.

Céc nghién ctfu gin day da chi ra sy can thiét
phdi nghién cttu d€ hi€u 16 vai trdo clia hé thong
bdo cdo, tir d6 hd trg cdc hoat ddng quin 1y nhim
dat dugc nhitng muc tiéu cta t6 chic (Gond va
cong sy, 2012); (Perez va cOng sy, 2007). Tuy
nhién, vi€c nghién ctu va st dung hiéu qua cédc
BCSX tai cdc DN hién nay van chua cao. Hau hét
cdc DN sdn xudt cia Viét Nam thudng chi tip
trung vao hai chiic ning diu tién trong quin 1y, d6
la 1ap k€& hoach va thyc hién k& hoach, chua chi
trong d€n chifc ning ki€m soat ma két qua ciia né
chinh 1a cdc BCSX vi phin viéc nay ciing doi hdi
phat sinh chi phi vé mit thdi gian, cong stic va cdc
tai nguyén vat chat khdc. Trong khi d6, cic DN
san xudt trén th€ gii thudng dic biét quan tAm
dén viéc ki€m sodt va ghi chép BCSX mdt cach
hé thong dé dem lai hiéu lyc va hiéu qua cho quin
ly sdn xudt cia doanh nghiép. Pdnh gid vé chat
lugng thdng tin quan ly cia cdic DN Viét Nam,
Cong ty 10FFICE - mot don vi hang diu vé cung
cAp cédc giai phap chuyén d6i s6 cho DN Viét Nam
(theo k€t qud khéo sdt cdc khdch hang cia minh),
cho biét: 32% nha qudn tri cAp cao khong biét
cdch xay dung quy trinh chudn xdc, 52% DN Viét
Nam lam viéc khong c6 quy trinh. Viéc phdi hop
va giao ti€p gilta cdc phong, ban thudng dién ra
thd cong va khong chit ché, 85% cong viéc tri tré
do khong kip thdi phat hién nit thit quy trinh dé
xtt Iy. Dit liéu phan manh, khé téng hgp, 97% DN
diing céc tng dung mién phi d€ quin ly nhu cic
nhém chat, Excel, Mail, giao tié’p 131 néi,... gay
khé khin trong viéc ki€m sodt ludng cong viéc
(loffice). Theo Bdo cdo Thé diém Quén tri Cong
ty ASEAN (ACGS) nim 2019 theo 5 khia canh
quén tri t6t cia OECD vé quan tri cong ty, diém
quan tri DN & Viét Nam thap nhat trong 6 nudc:
Singapore, Malaysia, Thdi Lan, Philippines,
Indonesia va Viét Nam. Piéu d6 thé€ hién ndng luc
quan tri ciia cdc DN Viét Nam dang con thap, hé
thong quin 1y trong DN chua dat hiéu qua cao va
di€m y&u trong ning luc quén tri dugc chi rd chinh
1a cong bd thong tin quan 1y cia DN (Nguyén Hoa

Cuong, 2023). Cic s6 liéu trén da chi ra diém han
ch& vé ning luc quan tri clia cic DN Viét Nam,
trong d6 ¢6 HTTTQL van chua hoat dong hiéu
quéd. Piéu nay dit ra yéu ciu vdi cac DN vé cdi
thién chat lugng HTTTQL, trong d6 c6 BCSX dé
nim bit kip thdi cdc thong tin cAn thi€t va thich
nghi t6t hon véi cdc bi€n ddi trong moi trudng
kinh doanh. Do vay, BCSX cin dugc xem nhu
cong cu quan trong cia quan ly d€ ning cao ning
lyc thong tin cho cdc DN. Tuy nhién, cho d&€n nay,
c6 rat it nghién ctu vé 1y thuyét va thuc tién vé
BCSX tai cdc DN trén th& gidi va Viét Nam, vi
vay, muc dich clia bai bdo nay nhim lam rd khdi
niém, vai trd, tim quan trong cia BCSX trong hé
thong thong tin quin ly tai DN va cdc phuong
huéng gidi phdp nang cao chit lugng BCSX vé
phuong dién 1y thuyét.

2. Téng quan Iy thuyé&t

B4o cdo san xudt la tai liéu cung cip ban tém
tit vé hoat dong sdn xuit va dir liéu lién quan
trong mot c¢d s sdn xuat hodc quy trinh sdn xuat.
BCSX 1a két qué clia hoat dong thdng ké céc tdc
nghiép, nhdm ghi lai cdc thong tin clia qud trinh
s&n xuat da va dang dién ra trong thuc tién, phan
dnh toan dién hoat dong ctia cdc bd phidn ddm
nhiém; thu thap, phan loai va hé thong héa nhitng
dit liéu d6. Nhirng thong tin tir hoat dong thdng ké
nay sé dugc st dung trong qud trinh kiém tra,
phan tich tinh hinh sdn xuit, tr d6 gidp cdc nha
qudn tri dua ra nhitng quyét dinh diéu chinh qu4
trinh sdn xudt. Mic di con han ché tai liéu hoc
thuat, hoic tir dién kinh t&€ duwa ra vé dinh nghia
cho BCSX, nhung y nghia ctia né dugc khing dinh
thong qua sy hién dién phd bi€n cac BCSX trong
HTTTQL cta cdc DN hién nay.

2.1. Béi canh lich st

Ngudn goc cia BCSX dudc cho 12 bit ngudn tir
khi xuét hién cong nghiép héa. Trong thé ky XVIII
va XIX, khi cudc cdch mang cong nghiép dat dugc
da phét trién, cdc nha mdy va xudng sin xuat bit
dau 4p dung cdc phuong phip theo ddi hoat dong
san xudt mot cach c6 t6 chiic. Ban diu, nhitng hd so
nay dugc viét tay va ton nhiéu cong sitc, nhung
chiing da dit nén méng cho hé thdng BCSX c6 ciu
tric ma chidng ta c6 ngdy nay. Su phat trién cda
BCSX dugc day nhanh hon nita trong thé ky XX véi
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su ra doi ciia mdy tinh va tu dong héa. Cudc cach
mang k¥ thut s6 cho phép chiing ta thu thap, phan
tich va khai thac dir li€u mot cach chinh xac va hiéu
quéd hon. Khi cdc nganh cong nghiép phat trién
ngay cang phic tap hon, thi nhu cau vé BCSX cang
doi hdi cao hon vé miic dd chi tiét héa va tinh kip
thoi (hay can theo thdi gian thuc). Ngay nay, cdc
doanh nghiép da dng dung s& héa trong quin 1y,
BCSX thudng dudc tao ra va quan 1y biing hé thdng
phan mém phiic tap d€ chia sé va k&t hgp dit lieu tir
nhiéu ngudn khic nhau trong t§ chic. Trong giai
doan diu clia qud trinh phét trién, BCSX chii y&u
tap trung vio sO lugng san phim dau ra va theo doi
chi phi co ban trong qua trinh sdn xuat. Tuy nhién,
theo thdi gian, chiing da phat trién v6i pham vi dif
liéu rong hon dé kiém sodt ngay cang toan dién hon
vé hé thong sin xuit, nhu: s§ lugng, chat lugng
nguyén vat liéu, ban thanh pham, thanh phdm, do
tin ciy clia cdc nha cung cip, cdc chi phi sdn xuat,
hiéu suit may moc, thi€t bi, lao dong, mic an toan
trong san xuat,... SU md rong nhu cau vé thong tin
ki€m sodt nay ciing véi nhitng ti€n bo 16n trong
cong nghé thong tin clia thé ky XXI da gitp cho
viéc ti€p nhan so lugng 16n céc thong tin va xir 1y
dit liéu nhanh chéng, phén tich dit liéu c6 chiéu sau
theo cdc muc tiéu quan ly khic nhau, tir d6 bién cic
BCSX trd thanh cdng cu dic luc clia quan 1y, hd trg
viéc ra quy€t dinh trong hé thong sdn xuat.

2.2. Chiic ndng va phan loai bdo cdo san xudt

* Céc chic ning ctia BCSX trong DN bao gdm:

- Gidm sét hiéu suit: cung cip dit liéu qua khit
hoic theo thdi gian thyc vé hoat dong clia cdc may
méc, thi€t bi, nhadn cong trong cdc quy trinh sin
xuét, tr d6 cung cap thdng tin gidm sit hiu suat
clia cic d6i tugng k€ trén;

- Kiém soét chat lugng ddu vio, diu ra clia qud
trinh sdn xuAt: cung cip thdng tin vé ty 1& 15i, loai
161, ty 1& dat yéu cau chit lugng diu vao, diu ra
trén ting cong doan sin xuit, gitip ddm bdo chat
lugng su hai long ctia khdach hang;

- Quén 1y hang tdn kho: cung cip thong tin theo
doi tinh hinh t6n kho va st dung cic loai nguyén
vat liéu trong cdc kho, cic trung tAm san xuat dé
DN c6 thé ngin ngira tinh trang ton kho qua mic
hoic thi€u hut gifta qua trinh sdn xuit, ddm béo duy
tri sy cn bing tdi uu;
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- H6 trg ra quyét dinh: cung cAp thdng tin chi ti€t
hd trg cdc quyét dinh khdc nhau trong quén ly.
Chiic ning ndy c6 thé xem 12 mot trong nhitng chitc
ning quan trong nhat ctia BCSX;

- C4i ti€n lién tuc: cung cip thong tin vé céc
di€ém nghén, thdi gian ngirng hoat dong hoic su
lang phi, kém hiéu qua trong quy trinh sdn xuat dé
dua ra cdc cdi ti€n quy trinh va ning cao hiéu qué
hoat dong tdng thé;

- Giao ti€p: BCSX con 1a phuong tién d€ t& chiic
céc giao ti€p gilta cdc bo phan lién quan tSi hoat
dodng sdn xuat, cung cAp thong tin tham chi€u chung
cho cdc phong ban va cdc bd phin khic nhau dé
thdo luan vé cdc van d& va muc tiéu chung lién
quan dén sdn xult;

- Hd tr¢ ra quyé&t dinh theo thdi gian thuc: véi sy
trg gidp cua cong nghé thong tin, viéc thu thip,
phan tich va chia sé dif liéu bdo cdo da c6 thé thuc
hién theo thdi gian thyuc, cho phép DN phan tng
nhanh chéng véi nhitng thay d6i c6 thé dién ra do
nhitng nguyén nhan chli quan, khach quan khéc
nhau.

* Phan loai BCSX:

Tuy theo quy md va dic diém, mdi DN s& c6
nhitng loai BCSX riéng, tuy nhién phin 16n s& s&
dudc chia thanh nhitng loai bdo cdo sau:

- Phéiin loai theo hinh thitc luu trit:

e Luu trit biing ban citng: thdong qua céc vin bén,
bién bdn bing gidy gio;

e Luu trif bing bAn mém: nhitng bdo cdo dugc
lap tw dong thdng qua cdc cong cu, phAin mém hd
trd;

- Phdn loai theo vi tri Idp bdo cdo:

e B4o cdo so cip: 1a cdc bdo cdo dugc thuc hién
ngay trong lic dang dién ra nghiép vu sin xuat
hodc ngay sau khi nghiép vu sdn xuit dugc thuc
hién xong;

e Bio cdo tdng hgp: 1 mdt tai liéu gdm thong
tin tif cdc bao cdo sd cAp khic nhau dugc thu thap,
t6ng hgp va thé hién thanh mot bio cdo duy nhat;

- Phan loai theo chifc ning, nghiép vu: mdi
phong ban, mdi bd phan hay mdi phan xudng thuc
hién qué trinh sdn xuit s& c6 cdc bdo cdo la cic
bi€u miu riéng phu hop véi titng chic ning va
nghiép vu.

- Phan loai theo thdi gian: v6i cach phan loai
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ndy, cic bao cdo ki€m sodt sin xuit thudng dudc
chia theo ca, theo ngay, theo tuin, theo thing, theo
quy, theo nam,...

- Phén loai theo tdn sudt:

e Bio cdo thuong ky: 1a mot loai bdo cdo dugc
thuc hién dinh k¥, thudng la hang thang, quy hoidc
hang nim dé ddnh gid hiéu qua hoat dong san xuit
DN trong mdt khodng thdi gian nhat dinh.

e Bio cdo d@ot xuat: 13 mot loai bdo cdo dugc
thyc hién trong tinh hudng khin cip, khi cé su ¢4,
tai nan hoic tinh hudng dic biét xay ra, yéu ciu su
can thiép va gidi quy&tkip thoi.

- Phan theo mic tiéu chuin héa bio cdo: bdo
cdo dugc tiéu chudn héa (thudng duge ding ky vao
hé thong ISO véi cac DN ¢6 hé thdng quén ly ISO)
va bdo cdo khdong dudc tiéu chuin hoa (khdng dugc
diang ky vao hé thong 1SO).

2.3. Vai tro ciia bdo cdo sdn xudt trong hé thong
thong tin quan ly ctia doanh nghiép

Hé thong thong tin quan 1y 13 tAp hop cdc thanh
phin c6 lién quan v6i nhau nhiim thu thap, xit 1y,
luu trit, t6 chic, truy xudt, quan ly va cung cip
thong tin hd trg hoat ddng kinh doanh, ra quyét dinh
va thyc hanh trong mot t& chic (Laudon va Laudon,
2007; O'Brien, 2003).

Sprague va Carlson (1982) da gidi nghia thuit
ngtt HTTTQL (Management Information System -
MIS) theo nhitng dic diém sau:

- Tap trung vao thdng tin, nhim vao cdc nha
quan ly cap trung;

- Ludng thong tin c6 ciu tric;

- Tich hgp cédc cong viéc xut 1y dit liéu theo chic
ning kinh doanh (sdn xut, tai chinh, nhan sy....);

- Phuong tién tao cdc yéu cAu va bdo cdo
(thudng c6 co sd dit liéu).

Mot HTTTQL dudce coi 1a mot tip hgp cdc tha
tuc cda t6 chic, cing v6i cdc cong cu nhu phin
cling va phin mém, huéng ti viéc trinh bay thong
tin dé ra quyét dinh (Bertrand, J. W. M., &
Wortmann, J. C. 1981). Trong thi€t k& cla
HTTTQL s€ phdi tra 15i 2 cau hdi: thong tin nao sé
dugc trinh bay va lam th€ nao dé xt 1y va luu trit
thong tin, (Lundeberg va cong su, 1979).

Céc thanh phan cd ban clia hé thdng thong tin
gdm: phan cting, phan mém, dif liéu, thd tuc va con
ngudi. Nam thanh phin nay cé tinh d6i xting. Cac

thanh phan ngoai cling, phan ciing va con ngudi
déu 13 tdc nhan, c6 thé thyc hién hanh dong. Ti€p
theo, phaAn mém va thi tuc déu 1a cdc bdo huéng
din: phan mém huéng din cho phan ctng va thi
tuc d€ huéng din ngudi diing. Cudi ciing, dif lieu 12
cAu ndi giita phia mdy tinh va phia con ngudi
(Kroenke, 2007). BCSX chinh 14 cAu ndi duy nhat
thé hién cdc dit liéu d6 va 1a y&u td then chot dé
quyét dinh cdc hanh dong ti€p theo clia con ngudi.

Laudon & Laudon (2008) chia HTTTQL thanh
4 loai chinh, cu thé, twong ng vdi titng cAp do t&
chifc, bao gdm: hé thdng xit 1y giao dich; hé thong
thong tin quan 1y, hé thong hd tr¢ quyét dinh va
hé thong hd trg diéu hanh. Trong d6, hé thdng
thong tin quan Iy phuc vu cip quan 1y clia td chifc,
cung cap cho ngudi quan 1y cdc bdo cdo va thudng
xuyén truy cip truc tuy€n vao lich st ciing nhu
hoat dong hién tai ctia t6 chitc. HTTTQL chi yé&u
phuc vu cdc chiic ning 1ap k& hoach, kiém sodt va
ra quyét dinh & cap quan 1y. N6i chung, cdc thong
tin dugc thu thap, x Iy va cung cip cho cdc cip
quan 1y dudi dang cdc bdo cdo thudng xuyén va
bdo cdo dot xuit (Robert D. Galliers and Dorothy
E. Leidner, 2003). Theo thdi gian, nhitng thay d6i
bén trong DN hodc tif bén ngoai thi trudng s€ lam
cho thi€t k& cd s& dit liéu va cdc bdo cdo di kém
khong con phit hgp va din dén yéu ciu vé su thay
ddi trong cdc bio cdo khi d6 (Robert D. Galliers
and Dorothy E. Leidner, 2003).

Nhu vday, BCSX la mdt cdu phian cilia
HTTTQL cta DN, déng vai trd 12 ngudn thong tin
c6 gid tri cho viéc ra quyét dinh trong hé thdng
san xudt. BCSX cin bit dau tir budc thu thip
thong tin ban diu tai cdc vi tri can ki€m sodt dé
c6 bdo cdo so cdp, sau dé xi 1y tong hdp dé tré
thanh nhitng d li€u phuc vu cho cdc muc ti€u
quan ly khdc nhau trong DN (cédc dit liéu nay con
goi 1a cdc bdo cdo thit cAp). DU xuit hién bing
hinh thifc nao, bin ciing hay bin mém thi BCSX
cling 1a mdt cong cu thé hién nhitng ndi dung ma
nha quin 1y cin quan tim.

3. Cac phuong huéng nang cao chat lugng bao
c40 san xuat

P& dinh gi4 chat luong BCSX, c¢6 thé dua vao
nhiéu y&u td, nhung 3 tiéu chi sau day dugc xem la
quan trong nhat:
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Tinh chinh xdc: dit liéu chinh xdc 12 yéu ciu cd
ban clia chit lugng BCSX. Thong tin phai chinh
x4c va tin cay dé€ 1am cd s6 cho viéc ra quyét dinh.
Nhirng sai sét trong ldc thu thdp, hay trong tinh
todn hodc nhap liéu s& din d&€n nhitng k&t luan va
quyét dinh sai 1am, hoat dong kém hiéu qué hoic
gdy cdc ton tha't vé mit tai chinh.

Tinh day dii: cdc BCSX phdi diy dd dir liéu
cAn thi€t d€ d4p tng cdc nhu ciu cu thé khdc nhau
clia ngudi sit dung. Thi€u dit liéu hoic thira dir
liéu khong lién quan sé& lam gidm chat lugng cla
bdo cdo. Thi€u dif liéu s& khi€n ngudi doc khong
thé nim bit dugc tinh hinh thyc t&. Thira nhitng dif
liéu khong lién quan s€ gdy chodng nggp, kho
nim bit cho ngudi st dung va cé thé din téi hi€u
sai bdo cdo, dua ra nhitng quyé&t dinh sai 1am.

Tinh kip thoi: BCSX can cung cAp thong tin can
thi€t mot cdch kip thdi cho viéc ra quyét dinh
quan ly. N&u bdo cdo chim c6 thé din dén viéc
b4 16 co hoi kinh doanh hodc phét sinh cdc rii cho
cho hé théng do sy chim tré nay, vi du khi c¢6
nguy cd cao v€ an toan lao dong hay an toan chdy
né ma khong dudc bdo cdo kip thdi d€ nhanh
chéng xtt 1y loai bd kip thdi cho hé thong thi s&
din t6i hau qud khon ludng. Viéc tun thd thoi
han thuc hién cdc bdo cdo 1 rit quan trong.

Néng cao chét lugng BCSX

Viéc niang cao chit lugng BCSX 1a yéu ciu
ludn dit ra cho HTTTQL ctia DN d€ dam bio céc
thong tin can thiét cho viéc ra cdc quyét dinh quan
ly. Dué6i day 1a mot sd phuong hudng d€ nang cao
chat lugng BCSX:

- Tudn thii nghiém ngdt lich trinh bdo cdo: ddm
bdo ring cic BCSX dugc thyc hién va chia sé
trong thdi gian quy dinh. Mudn vay, DN phai ¢6
quy dinh rd rang cho viéc thuc hién bdo cdo, trong
d6 quy dinh 16 vé thdi gian ndp tirng loai bdo cdo,
trach nhiém cd nhan, tip thé c6 lién quan khi c6
sai s6t hoic chim tré b4o cdo;

- Tiéu chudn héa cdc bdo cdo: can chi trong
vio tao, thi€t k& cic madu BCSX mot cich khoa
hoc, chudn héa quy trinh thu thip va x{ 1y va chia
sé bdo cdo dé€ ddm bio tinh thdng nhat trong c4 hé
thdng;

- Khuyén khich sw phdn hoi tic nguoi sit dung
bdo cdo: can ting cudng su phdn hdi clia ngudi
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diing d€ hoan thién bdo cdo vé ndi dung, hinh thic
va ddp &ng nhu cAu quan 1y ditra;

- Pao tao va hé trg nhdn vién: nhan vién can
phdi dugc dao tao k§ ludng vé trach nhiém thuc
hién BCSX. Cin ddm bdo ring ho hiéu vé cic dit
liéu, cdc cdng cu phuc vu cho bdo cdo va tim
quan trong ctia mdi bdo cdo trong hé thong. Bén
canh d6, ludn s&n sang cung cAp tai nguyén va hd
trd nhan vién khi c6 vdn dé phat sinh trong lic
thuc hién hoic dién gidi bdo cédo;

- Pdnh gid va cdp nhdt thuong xuyén: lién tuc
xem xét va cip nhat cic BCSX d€ ddm bio chiing
van phu hdp va thich ttng v6i nhu ciu cda quan 1y
va thay ddi trong mdi trudng kinh doanh;

- Bdo cdo theo thoi gian thuc (Real - time
reporting): ddm bdo cung cAp thdng tin theo thdi
gian thuc va cip nhat ting phit vé cdc quy trinh,
hoat dong dang dién ra. D6 1a sy khéc biét so v6i
bdo cdo truyén thdng. Bdo cdo theo thdi gian thuc
ddc biét co gid tri vi cho phép cdc hanh dong ngay
lap tifc trong nhitng tinh huéng khan cap.

- Tdng cuong cdc cong cu tw dong hé tro gidm
sdt va bdo cdo chinh xdc tinh hinh sdn xudt nhu
cdc camera, cam bién, mdy quét ma vach,... Céc
cong cu ty dong nay s€ ting dd chinh xéc, tinh
minh bach va gidm thgi gian cho thuc hién céc
bdo cdo.

- Tdng cuong sut dung cdc cong cu phdn tich va
xit Iy s6'liéu hién dai cho thuc hién cdc bdo cdo thit
cdp: khuyén khich st dung cdc cdng cu phin tich
nhu so dd nhan - qud, phin tich hé thong, st dung
cdc phan mém @ng dung d€ phan tich dir liéu
nhim ning cao cht lugng phan tich dif liéu, gidm
thdi gian cho xit 1y dif liéu, phuc vu cho dé xuat
céc ki€n nghi gtii tdi cac cAp quan 1y trong DN;

- Ung dung phdn mém hé trg: hé théng BCSX
cda DN sé& b6t cong kénh hon nhiéu khi c6 sy hd
trg clia hé thong phain mém ERP (Enterprise
Resource Planning) - hé thdng hoach dinh ngudn
Iyc DN. Pay la md hinh ¢ng dung cong nghé
thong tin vao cong tic quan 1y hoat dong kinh
doanh. ERP chita rit nhiéu cdc loai thong tin
quan ly khac nhau va ching dugc t& chitc theo
cdc md dun khdc nhau nhu 14p k& hoach sdn xuit,
quan ly vat liéu, quan 1y chat lugng. Mdi module
chita mot phan thong tin ki€m sodt hoat dong
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chic nidng ciia DN. Viéc tao l4p cdc bdo cdo
trong ERP dugc hd trd bdi su sin c6 cdc miu bdo
cdo dudc thi€t k€ tiéu chudn héa va quy trinh luu,
Xt 1y, bdo mat, chia sé thong tin dugc thuc hién
mot cdch thudn Igi va thong nhit chung trong
toan hé thong.

4. K&t luan

Cédc bdo cdo noéi chung va BCSX néi riéng
ngay dudc coi 12 ngudn luc quan trong nhit cda
DN - ngudn lyc thong tin @€ gitip DN quén tri bai
ban hon va thich &ng v6i nhitng thay ddi nhanh
chéng dang dién ra trong nén kinh t& hién nay.

Bai vi€t méi tap trung trén phuong dién 1y luin vé
van dé nghién cttu ma chua c6 nghién citu thuc
tién vé thuc trang BCSX tai cic DN Viét Nam
hién nay. Pay 12 diém han ché& cda bai viét va
ciing 12 huéng can ddy manh nghién citu trong
tuong lai &€ cdi thién ning luc quan tri cho cic DN
Viét Nam, gép phin hoan thanh nhitng muc tiéu
16n clia da't nude da dugc dé ra trong Pai hoi Pdng
lan thd XIII 1a d&€n ndam 2030 Viét Nam 1a nudc
dang phdt trién c6 nén cong nghiép hién dai, thu
nhap trung binh cao, d&€n nim 2045 Viét Nam tr§
thanh nu6c phat trién, thu nhipcao
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ABSTRACT:

Management information systems are an important tool that support business leaders in
making decisions. Production reports play an essential role in the management information
system as they provide information on everything happening in the production processes, helping
managers track and allocate resources, control quality, assess business performance, and identify
existing problems. This paper presents a theoretical overview of production reports as a crucial
tool for businesses to enhance their competitiveness in the context of today's global competition.
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