TAP CHi CONG THUGNG
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PONG LUC LAM VIEC CUA CONG CHUC
TAI UBND THANH PHO PA LAT
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TOM TAT:

Bai viét nghién ctu 1y luan va thuc tién, tir d6 x4dc dinh va phan tich 5 y&u t6 tdc dong dé€n dong
luc 1am viéc clia cong chitc UBND thanh phd Pa Lat (UBND TP. Pa Lat), bao gom: (1) diéu kién
lam viéc; (2) d4nh gi4 va khen thudng; (3) ché& do phic 10i; (4) thu nhap; (5) cd hdi thing ti€n. Dya
vao két qua da phan tich, dua ra nhitng hAm y quén tri nhim ning cao dong luc lam viéc clia cic

cong chiic dang lam viéc tai UBND TP. Pa Lat.

Tu khéa: dong luc lam viéc, cong chitc, UBND TP. PBa Lat.

1. Dit van dé

DP3i méi cong tic quin 1y cdn bd, cdng chic,
vién chifc nhim ning cao chat lugng trong cd quan
nha nu6c cling nhu tao thém ddng luc cho khdi nay
la mot trong nhitng ndi dung quan trong trong qui
trinh ci cdch nén hanh chinh nha nu6c néi chung
va cdi cach céng vu, cdng chic néi riéng. Cong tac
nay trd nén cip thi€t hon bao gid hét khi ngay cang
nhiéu cdn bd, cong chifc, vién chic c6 kinh nghiém
va nang lyc chuyén mon nghi viéc trong thoi gian
qua; tinh trang “chdy mdu chit xdm” tir khu vuc
cong sang cdc khu vuc khédc ciing dang 12 méi trin
trd cia nhitng ngudi 1am cdng tic td chic can bo.

Trudc nhitng doi hdi cip bach vé viéc nang cao
dong lyc lam viéc ctia cong chiic dang lam viéc,
thdi gian qua, thinh phé Pa Lat dd ddy manh cong
tdc cai cach hanh chinh; thyc hién quy tdc Gng x{
clia cdn b, cong chifc trén toan dia ban thanh pho,
ti€p tuc thuc hién c6 hiéu qui cdc nhiém vu quy
dinh tai P& 4n “Xay dung thanh phd Pa Lat tr
thanh thanh phd thong minh” giai doan 2018 -
2025. Thanh phd Pa Lat da trién khai phat trién va
thyc hién chii truong vé ti€p tuc d6i méi he thong
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chinh tri t6 chiic va quan 1y, nAng cao cht lugng va
hiéu qua hoat dong cla cac don vi sy nghiép cong
lap giai doan 2022-2030. Yé&u t& quan trong dé
thanh pho Pa Lat hoan thanh muc tiéu 13 hiéu qua
lam viéc cta ddi ngd cong chic. Trong thdi gian
qua cic cdng chiic da c¢d ging hoan thanh tdt nhiém
vu dudc giao. Thanh phd Da Lat ciing ¢6 nhiéu giai
phdp tao dong luc cho ddi ngii cong chitc. Tuy
nhién, dong luc 1am viéc clia ho chua cao, vin con
mot sd ton tai trong cong viéc & cac goc do: ap luc
cong viéc cao, thu nhap thap, diéu kién lam viéc
cdn mot s& han ché, co hdi thing ti€n khong nhiu,
ché& do phiic 1di, khen thudng chwa ddp tng mong
doi... Nguyén nhan chi y&u ton tai cdc van dé trén
12 do thu nhap chua ddp ng dugc nhu ciu clia ban
than va gia dinh; chua c6 chinh siach dai ngd phu
hgp; moi trudng lam viéc chua thuc su tao diéu kién
dé can bo, cong chic, vién chic phat huy hét kha
ning; chua tao dong luc d& phat tri€n; trong khi
khéi lugng cdng viéc ngay cang nhiéu, 4p luc cao,
mdi trudng lam viéc nhitng linh vuc cong tdc khic
(doanh nghiép, kinh doanh ty do..) c6 nhiéu hap
din hon. Do vay, viéc tim hiéu cdc y&u t6 lién quan
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dé&n dong luc 1am viéc clia cdng chifc thanh phd Pa
Lat 12 mdt vAn dé can thi€t phai nghién cu. Chinh
Vi vy, dé tai “C4c nhan t& 4nh hudng d&n dong luc
lam viéc cua cong chitc tai UBND TP. Pa Lat”
dudc chon dé nghién ctu.

2. Co's6 1y thuy€&t va mé hinh nghién citu

Theo Luat Can b, cdng chic va Vién chic sta
ddi (2019): trong hé théng co quan nha nudc, cong
chifc nha nu6c 1a nhitng cong dan qudc tich Viét
Nam dugc bd nhiém 1am viéc va hoat dong dudi su
ki€m soat va quan 1y ctia nha nuidc.

Ugah, Akobundu Dike (2008) cho ring, dong
Iyc (motivation) 1a nhitng nhan t& thic dﬁ°y ca nhin
thyc hién mot diéu gi d6. Con doi véi Higgins
(1994), dong luc 12 lyc ddy tir bén trong c4 nhan dé
ddp tng cdc nhu cau chua dugce thda man. Nhu vay,
dong luc 1am viéc dé cap d&n nhitng yé&u td, siic
manh hodc ngudn cdm hitng ma mot ngudi c6 dé
thic ddy ho tham gia va hoan thanh cong viéc clia
minh. Pong luc lam vi€c dong vai tro quan trong
trong viéc xdc dinh miic do hét long 1am viéc, su
tAp trung va cdm gidc hanh phic trong cong viéc.

Re'em (2011) v6i nghién cttu “Tao dong luc
thic ddy nhan vién & khu vuc cdng: cic cong cu
ting dung trong thyc tién” nhim tim ra c4c y&u to 1y
thuyét va cac chién thuit c6 thé 4p dung trong thuc
t€ d€ gitp cdc nha quan ly khu vuc cdng tao ra
nhiéu dong lyc 1am viéc cho nhan vién ctia minh.
K&t qua cho thay c6 it nhat 14 y&u t& d€ dong vién
ngudi lao dong lam viéc tot hon, d6 1a: cdc phan
thudng, sy thira nhan, sy tu chd, sy thing ti€n, su
cong bing, co hdi hoc tap, diéu kién 1am viéc....

Téac gid Trinh Xuin Long (2016) da thyc hién
nghién cttu “Cac yéu td tdc dong d&én dong luc 1lam
viéc clia cong chifc trong t6 chiic chuyén mdn thudc
Uy ban nhan dan tinh Binh Pinh”. K&t qué cho thiy
céc y&u t6 anh hudng dén dong luc 1am viéc cla
ctia cong chiic ndi day 1a: 1anh dao, moi trudng lam
viéc, ddng nghiép, su phit hgp, dao tao va thing
ti€n, luong - thudng.

Theo két qua thdo ludn nhém véi cac cong chifc
dang lam viéc tai ﬁy ban nhan din thanh phd Pa
Lat vé thong nhit mo hinh nghién ctu, tic gid dé
xudt gdm 5 y&u & adnh hudng dén dong luc cla
cong chiic, d6 1a: (1) Thu nhdp; (2) Co hdi thing
ti€n; (3) Piéu kién lam viéc; (4) Ch& @6 phiic 10i;
va (5) Panh gid khen thudng.

Céc gia thuy€&t nghién citu:

H1: Thu nhip c6 tic ddng cling chiéu d&€n dong
lyc lam viéc cta cong chiic tai UBND TP. bBa Lat.

H2: Co hoi thing ti€n c6 tic dong cling chiéu
dé&n dong Ivc 1am viéc clia cong chifc tai UBND TP.
ba Lat.

H3: Piéu kién 1am viéc c6 tic dong cling chiéu
dé&n ddong Ivc 1am viéc clia cong chifc tai UBND TP.
ba Lat.

H4: Ch& d6 phiic 16i c6 tic dong cling chiéu
dé&n ddong Ivc 1am viéc clia cong chifc tai UBND TP.
ba Lat.

H5: Panh gid khen thudng c6 tac dong clung
chiéu d&n dong luc lam viéc clia cong chic tai
UBND TP. ba Lat.

T c4c gid thuy&t néu trén, mo hinh nghién citu
dudc biéu dién nhu Hinh 1.

Hinh 1: Mé hinh nghién ciu dé xudt
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3. Phuong phap nghién citu

3.1. Phuong phdp thu thdp dit liu

Nghién cttu ndy sit dung phuong phap chon miu
12 chon miu thuén tién, phi x4c sudt vi nhitng kho
khin trong qué trinh ti€p can cic ddi tugng nghién
cifu, cling nhu phit hgp véi muc dich va diéu kién
clia ngudi lam nghién ciu.

Kich thuéc clia miu 4p dung trong nghién citu
dugc dya theo yéu cAu clia phin tich nhin t6 kham
ph4 EFA va hdi quy da bién: Pdi v6i phan tich nhan
t6 kham pha EFA: dva theo nghién cttu clia Hair,
Anderson, Tatham va Black (1998), kich thuéc miu
t6i thiéu s& gap 5 1an tdng sd bién quan sit. Trong
nghién ctiu nay du ki€n c6 tdng s6 bién quan sét Ia
25, ¢ mau can dat 1a 25%5 = 125 miu. P&i véi
phan tich hdi quy da bi€n: ¢§ mau t&i thi€u can dat
dudc tinh theo cong thic 12 50 + 8*m (m: s& bién
doc lap) (Tabachnick va Fidell, 1996). Trong
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nghién ctfu nay, du ki€n s& bién doc 1ap 1a 5 do d6
cd mAu tdi thi€u 12 50 + 8%5 =90 mAu. Vi thong tin
trén, tic gia du dinh st dung ¢ miu tAm 150 mau.

3.2. Phuong phdp phdn tich dit lieu

Nhim x4c dinh céc y€u t§ 4nh hudng dé€n dong
lyc lam viéc ctia cong chiic tai UBND TP. Pa Lat,
qua trinh phan tich dugc thuc hién theo cidc budc
nhu sau:

Bu6c 1: Ma héa dif liéu, nhap liéu, [am sach dir
liéu va phan tich thong ké md t3 tdng quat vé doi
tuong nghién ciu.

Budc 2: Pdnh gia dd tin ciy cla thang do bing
cach st dung hé sd Cronbachs Alpha.

Bu6c 3: Sau khi phan tich Cronbachs Alpha, cac
thang do dat yéu cAu sé& dudc st dung dé thuc hién
phan tich EFA ti€p theo. Phan tich nhin & khdm
pha EFA dugc st dung d€ kiém dinh gia tri cda
thang do, riit gon bién trong tap dif liéu, nhém cic
bi€n c6 mdi twong quan chiit ché véi nhau thanh cdc
nhan td dai dién.

Bugc 4: Phan tich sy tuong quan. Tac gid su
dung hé s6 tuong quan don r (Pearson Correlation
Coefficient) dé lugng héa do chit ché mdi lién hé
tuy€&n tinh gifta cdc dai lugng.

Budc 5: Phan tich hdi quy da bién dé kiém dinh
md hinh va gia thuy&t nghién cttu, mic do tic dong
clia tiing yé&u to 1én bién phu thudc dong luc lam
viéc clia cong chirc tai UBND TP. Pa Lat.

4. K&t qua nghién citu va thao luan (Bdng 1)

Pé xdc dinh cdc nhan t& 4nh huéng d&n dong
lyc 1am viéc clia cong chifc, tic gid st dung phan
mém SPSS 22.0 dé hd trg phan tich, két qui udc
Iugng md hinh nghién ctu theo tiing buGc dudc
trinh bay nhu sau:

4.1. Thong ké mé ta

MAu khéo st v6i 155 quan sat, gidi tinh chli y&u
12 nam véi 104 quan sit (chiém 67,2%), do tudi
chi€m nhiéu nhit 1 cdng chic & do tudi tir 30 d&n
40 tudi v6i 66 quan sat (chi€m 42,8%), trinh do, da
phan nhitng ngudi tham gia khio sat déu c6 trinh do
tir cao déng trd 1&én v6i 144 quan sét (chi€m 92,9%),
vé thAm nién loai c6 thdi gian cong tic tir 15 nim
tré 1&én ¢6 60 quan sat (chi€m 39%).

4.2. Kiém dinh d¢ tin c@y ciia thang do

Thuc hién ki€m dinh d6 tin cy cua thang do céc
nhan t6 4nh hudng d&€n dong luc 1am viéc cla cong
chitc tai UBND TP. Pa Lat véi 25 bi€n quan sit.
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K&t qua kiém dinh d6 tin cdy ctia thang do véi 25
bi€n quan sit do ludng cidc yéu t6 anh hudng cia
nhan t6 4nh huéng d&€n dong luc 1am viéc clia cong
chiic tai UBND TP. Pa Lat, trong qud trinh ki€ém
dinh cho tirng y€u t6 thi c6 1 bi€n quan sét bi loai vi
c6 hé so tuong quan bién - tdng (Corrected item -
total correlation) nhd hon 0,3. C4c bién con lai dugc
dua vao st dung trong phan tich nhan 6 khdm pha
ti€p theo.

4.3. Phén tich nhén t6'khdam phd (EFA)

K&t qua phan tich nhan t6 khdm ph4 cho thiy,
thang do c4c bi€n doc 1ap c6 4nh hudng dén dong
Iyrc 1am viéc tir 5 nhin t& ban dAu sau khi phin tich
nhén 8 khdm phd EFA, k&t qud van giit nguyén 5
y&u t6 v6i 21 bién quan sit. Hé s6 KMO 1a 0,838,
nidm trong khodng tir 0,5 d&n 1, cho thay phén tich
nhén t6 kham ph4 phit hgp d€ st dung véi dir liéu
nghién ctfu. Viéc mic y nghia Sig ddi v6i ki€m
dinh Bartlett 1a 0,000 nhé hon 0,05 1a dat yéu cau

4.4. Phén tich tuong quan va hoi quy

K&t qua cho thdy gi4 tri sig clia cdc hé sd tuong
quan Pearson déu nho hon 0,05. Céac hé s6 tuong
quan r déu mang gi4 tri duong, thip nhit 14 bién TT
(r=0,363) va cao nhat1a bién DK (r=0,783). Piéu
nay cho thiy cdc bi€n doc 1ap trong md hinh déu c6
tuong quan tuyén tinh cé ¥ nghia thong ké dén bién
phu thudc va do d6 da diéu kién d€ dwa vao phan
tich hdi quy & budc sau. Ngodi ra, ma trin tuong
quan ciing cho thiy gifta cdc bi€n ddc 1ap ciing c6
tuong quan c6 ¥ nghia thong ké véi nhau, do d6 cin
lvu y ki€m tra vin dé da cong tuyé&n khi phan tich
mo hinh hdi quy da bién.

Céc bi€n doc 1ap thda diéu kién phan tich tuong
quan va dugc dua vao chay hdi quy da bi€n bao
gdm: Piéu kién Iam viéc (PK), Khen thudng (DG),
Thu nhap (TN), Kha ning thing ti€n (TT) va Phiic
1gi (PL). Cac bién nay dudc xdc dinh s& 4nh hudng
dé&n dong luc 1am viéc clia cong chifc tai UBND TP.
ba Lat.

Nhu vay, md hinh dudc biu dién lai dudi dang
phuong trinh hdi quy tuyé&n tinh véi bi€n phu thudc
dong luc 1am viéc ctia cong chic nhu Bang 1.

DL =0,531*DK + 0,179*PL + 0,129*TN

+0,106*TT + 0,186*DG + e

Poi véi yéu té Pieu kién lam viéc: UBND TP.
DPa Lat nén xem xét va thi€t 1ap thdi gian lam viéc
hop 1y dé tao su cAn bing giita cong viéc va cudc
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BAng 1. BAng ké&t qud phén tich héi quy

Hé sd chua chudnhéa | Hé s& chudn héa Théng ké dacdng tuyén
Hang s6 -.601 249 -2.409 017
N 145 .060 129 2419 017 .669 1.495
T 104 047 .106 2.211 .029 .836 1.195
1 DK 523 .058 531 8.985 .000 546 1.833
PL 218 .056 A79 3.903 .000 907 1.103
DG A72 .054 .186 3.164 .002 .552 1.811

Ngudn: Téng hop tir két qud phan tich SPSSS. Két ludn va ham ¥

song c4 nhan cla nhan vién. Thiét k& cong viéc
khoa hoc va t6i wu d€ dap ng muc tiéu va nhu cau
cd nhin ctia nhan vién phit hgp v6i muc tiéu chung
cha t8 chic, tir d6 tao dong luc va hiéu sult lam
viéc cao. Padm bdo ring nhan vién khdng bi qua tai
vé cdng viéc, phai thudng xuyén ting ca, lam ngoai
gid bing cach thi€t k& cong viéc hop 1y, phan bd
thdi gian mot cdch khoa hoc d€ nhan vién c6 di
thdi gian hoan thanh nhiém vu mot cdch chat lugng
va dap ung thsi han. Tao ra moi trudng lam viéc
than thién va hd trg, trong d6 cdc nhan vién cdm
thay ty tin va thodi mai khi chia sé y ki€n va hop tic
véi ddng nghiép.

Déi voi yéu t6 Ddnh gid khen thudng: Xay dung
hé thong ddnh gid khen thudng vé6i cic tiéu chi
cong bing, minh bach va dé hi€u d€ ddm bao riing
moi nhan vién dudc ddnh gid dya trén nhitng ti€éu
chi 16 rang d6 va c6 thé ty theo doi két qua thuc
hién. C6 chinh siach khen thudng nhim khuyén
khich tu duy sdng tao va ddi méi trong cong viéc,
ap dung cong nghé mdi vao qua trinh lam viéc dé
cai thién hiéu suit lam viéc va qua d6 déng gép
nhiéu hon cho t§ chitc. PAm bio ring qué trinh
dénh gid va khen thuéng dugc thuc hién mot cach
cong bing, khach quan va khong thién vi, dé tir d6
tao niém tin va dong lyc phian diu cho nhin vién.
Bén canh viéc ddnh gia khen thudng, UBND TP.
DPa Lat ciing cin c6 chinh sich x{ Iy ky ludt mém
déo, linh hoat, ding ngudi ding viéc nhung vin
ddm bao nghiém minh d€ nhan vién tuan thi quy
dinh, tranh tai lap vi pham trong tuong lai.

D01 vdi yéu té’ Ché do phiic lgi: DPAm bdo ch€ dd
phiic 1gi ddp ng day dd cdc nhu ciu co ban clia
ngudi lao dong, bao gdm: bdo hi€m y t&, bio hiém
xa hdi, bao hiém that nghiép; ché d6 nghi phép va
nghi ch&€ d9, tién luong co ban ddm bao sy &n dinh
va an toan cho ddi song sinh hoat thudng ngay cia
cdc cong chic dang lam viéc tai UBND TP. ba
Lat. H trd tai chinh, hoc bong d€ khuyén khich
nhan vién tham gia cdc khéa dao tao nhim nang
cao k¥ ning va phat trién ban than dé€ tir &6 phuc
vu t6t hon cho t8 chifc. Tao thém cdc hoat dong
ngoai khéa nhu giao luu thé thao, vin nghé; cic
hoat dong vui chdi giai tri sau giy 1am viéc: tap thé
duc, yoga, khiéu vii,.. d& ting cudng sy doan két
vi gin bé giita cdc thanh vién trong t§ chic. T
chitc nghi mat dinh k¥ hang nim va khuyé&n khich
nhan vién tham gia diy di d€ ddm bdo nhan vién
dugc nghi ngoi, phuc hdi va tii tao stc lao dong,
qua d6 sé ting cudng stic khde, tinh thin va hiéu
suatlam viéc.

DPéi véi yéu t6” Thu nhdp: Xéc dinh cach tinh
luong hop 1y, hiéu qud, ddm bao tinh cong bing,
minh bach, phut hgp va khach quan. UBND TP. ba
Lat cling cAn xem xét va diéu chinh @€ ddm bdo sy
cong bing vé thu nhap giita cic linh vuc cong viéc
khac nhau, trdnh sy “cao bing” nhu hién tai, dé din
dé&n sy mat dong luc cho mot bd phan cong chifc ndi
day. UBND TP. Pa Lat ciing c6 thé t& chiic thém
cic khéa hoc vé quin ly tai chinh c4 nhan dé
khuyén khich cong chifc tiét kiém va dau tu thong
minh, tir d6 ting thém thu nhap trong tuong lai.
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Déi vdi yéu 16 Co hoi thang tién: UBND TP. Pa
Lat cin cong bd 16 rang 19 trinh va cdc tiéu chi cu
thé trong viéc quy hoach cdn bd ngudn cho titng
linh vuc cong viéc, dé tir d6 gitp cdc cong chifc ndi
day c6 thé hiéu dudc cdch ma ho ¢ thé thing tié€n
sau mot qué trinh nd Iyc phan dau. Can phat hién
va bdi dudng cdc can bd ngudn tir bén trong t&
chiic, tao c¢o hdi cho nhan vién gidi dugc giao trach

nhiém lanh dao dé trao ddi thém k¥ ning va kinh
nghiém lanh dao. UBND TP. ba Lat ciing nén
thudng xuyén ddnh gid, t6i uu va cd cau lai bd mdy
t6 chitic, manh dan thay th€ cic vi tri lanh dao 16
thdi, khong con phit hdp hoic néu cin thiét thi bd
sung thém céc vi tri 1anh dao mdi, tir d6 tao ra cac
co hoi thing ti€n cho cdc cong chiic gidi vdi nhitng
vi tri phtt hgp v6i nang luc va chuyén mon ctia ho B
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ABSTRACT:

This study analyzes both theoretical and practical aspects to identify and explore five factors
influencing the work motivation of civil servants at the People's Committee of Da Lat City.
These factors are (1) working conditions, (2) performance evaluation and recognition, (3)
welfare benefits, (4) income, and (5) career advancement opportunities. Based on the study’s
findings, some managerial implications are proposed to support the People's Committee of Da
Lat City to enhance the work motivation of its civil servants.
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