QUAN TRI - QUAN LY

MO HINH TRUONG PATHOQC 4.0
TAI TRUONG CAO PANG LY TU TRONG
THANH PHO HO CHI MINH

® LE QUANG LIEM

TOM TAT:

Mo hinh dai hoc 4.0 dang 13 xu thé& phat trién toan ciu trong thdi dai ti€n bd vuot bac vé khoa
hoc k§ thuét, nhat 1a cdng nghé k¥ thuat s8. Trong bai viét nay, tic gid s& dua vao thyc trang clia
Trusng Cao ding Ly Tu Trong TP. HS Chi Minh d€ dé xuat mot quy trinh xAy dung md hinh dai
hoc 4.0 trong tuong lai phit hgp vdi diu kién & Viét Nam trong bdi canh hoi nhap qudc t& va cudc

Céch mang cong nghiép Ian thif tu.

Tt khéa: quan tri dai hoc, dai hoc thong minh, md hinh dai hoc 4.0, Trugng Cao ding Ly Tu

Trong TP. HO Chi Minh.

1. Dit van dé

Xu huéng phat trién clia cdc trudng cao ding
va dai hoc ludn gin lién véi cdc giai doan phat
trién lich st cu thé & cdc qudc gia. Trong giai doan
cdch mang cong nghiép 1an thit tw, khoa hoc cong
nghé dang phat trién cuc ki manh mé va bit dau
md ra mot théi dai mdi cho nganh Gido duc:
chuyén ddi s6 gido duc. Mo hinh dai hoc thong
minh theo dinh huéng ddi méi sdng tao (md hinh
dai hoc 4.0) dang 12 xu th€ mdi trén thé gidi véi
nhin t§ chinh 12 sy ddi mdi sdng tao va khdi
nghiép dudc thyc hién dua vao céc ti€n bo clia
cdch mang cong nghiép lin thit tv. Trén thé gidi
hién nay da trién khai mot s6 du dn dai hoc thong
minh va dat dugc nhitng thanh tyu nhat dinh tai
nhiéu qudc gia nhu Vién Coéng nghé Qudc gia
Nhat Bén, Pai hoc Bradley cia My, Pai hoc
Trento ctia Y. M6 hinh dai hoc 4.0 1a su k&t hgp

phét trién trén nhiéu nén tdng cong nghé hién dai
nhu dit li€u 16n, Internet van vat, di€n todn dam
may, RFID, truc quan héa di li€u thong minh,
thuc t€ 40 cho phép nha trudng va gidng vién c6
thé€ phat trién cdc phuong phidp day - hoc thong
minh, cung cip cho sinh vién nhitng diéu kién dé
t6i da hoa diéu kién, khong gian hoc tap cho sinh
vién, tao hitng thd cho sinh vién cd ging hoc tip
va rén luyén ban than. Tuy nhién, do su k&t hgp
clia rit nhiéu nén ting cong nghé hién dai nén
viéc phat trién va trién khai mo hinh dai hoc 4.0 1a
diéu rat phiic tap va khé khin, cAn phdi c6 16 trinh
cu thé va lau dai.

Trong bai vi€t nay, tdc gid s& danh gi4d hién
trang ctia Trudng Cao ding Ly Tu Trong TP. H6
Chi Minh, tir d6 dé xuit cho Trudng mot quy trinh
chuyén ddi sang mo hinh dai hoc 4.0 phit hgp véi
diéukién & Viét Nam.
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2.Piéu kién dé€ xay dung mo hinh dai hoc 4.0

bé x4y dung mo hinh dai hoc 4.0, trudng dai
hoc cin phdi dya trén nhitng thanh tuu clia qud
trinh s6 héa tif cd s& ha ting, k&t ndi dit liu, cho
dén viéc trang bi ki€n thitc cong nghé thong tin
cho d6i ngii cdn bd quén ly, gidng vién va sinh
vién va cdc d6i tic, cu thé nhu'sau:

Co s8 ha ting 4.0: cdc 16p hoc trong thdi dai
4.0 s& 1a cdc 16p hoc khong gidy, dugc tich hop
cdc cong nghé hién dai nhu tri tué nhan tao (Al)
vao 16p hoc véi céc thiét bi ty nhan dang khuon
mit, c4c thi€t bi thong minh ty kich hoat (hé thdng
dén, diéu nhiét, micro, mdy chi€u); xay dung cdc
phong thi nghiém thuc t€ 40 nhim khuyén khich
sinh vién phdt huy khd nidng sing tao va gidm
nguy cd st dung cac vat liéu nguy hiém trong qua
trinh gidng day, loai bo cdc vatliéu lang phi hodc
bat ky sai lAm c6 hai nao clia sinh vién; xdy dung
thu vién thuc t€ 4o, thu vién sdch néi gidp sinh
vién trai nghiém viéc tra cttu thong tin thuin 1gi,
dé dang & moi lic moi ndi; xay dung nhitng khu
vic néi ti€ng Anh (English Speaking Zone) dé
sinh vién c6 diéu kién rén luyén, thyc hanh ngoai
ngilf ngay tai trudng, nhim ddp ¢ng yéu ciu toan
cAu héa trong giai doan hién nay.

Chuong trinh dao tao 4.0: cic mon hoc trong
chuong trinh dao tao phdi dugc thi€t k& phu hgp
vdi nhiéu hinh thic khidc nhau (gidng day truc
ti€p, gidng day online hoidc gidng day hdn hgp)
v6i nhitng khung gid linh hoat, phu hgp véi tung
ddi tugng sinh vién khdc nhau (tap trung, vira hoc
vira lam...). Cdc chuong trinh dao tao phai dudc
cap nhat thudng xuyén phi hdp véi thuc t€ trong
b6i cdnh hoi nhap qudc t& clia Viét Nam.

Poi ngd giang vién 4.0: Xay dyng dugc mot
doi ngii gidng vién c6 thé ti€p can tot vdi cac cong
nghé hién dai, st dung dugc cdc thi€t bi, hé thong
phin mém thong minh; chii dong cip nhit céc
ki€n thifc m6i nhim nang cao ning lyc cia bin
than; c6 sy linh hoat, sdng tao trong gidng day dé
phl hgp véi titng ddi tugng sinh vién khic nhau.

Phuong phdp day va hoc 4.0: sit dung nhiéu
phuong phdap day va hoc khdc nhau nhu thdo ludn,
thuyé&t trinh, hoc theo du 4n, hoc tap dua trén cdc
trd chdi, thuc hanh trén cdc phong thi nghiém do.
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Céc phuong phdp day nay sé& dugc két hop cling
cdc phdn mém thdng minh cho phép gidng vién c6
thé tuong tic v6i sinh vién bing nhiéu hinh thic
khac nhau (tryc ti€p, online hoiic k&t hdp) cling
nhu ddnh gid dugc khd ndng cda sinh vién mot
cach khach quan, cu thé hon.

3. Thyc trang ctia Trudng Cao ding Ly Ty
Trong TP. H6 Chi Minh trong nhitng nim
vira qua

3.1. Piém manh ciia truong

Trudng Cao ding Ly Tu Trong TP. H6 Chi
Minh dugc hinh thanh tir ndm 1963, 1a trudng cao
ding cong thuoc UBND TP. H6 Chi Minh truc ti€p
quéan ly. Trong nhitng nim qua, Truong da cé
nhiéu ddu tv va nang cip cho cd s& vat chit va
thi€t bi hién dai @€ phuc vu cho cong tic dio tao
nhu x4y dung hé théng cdng nghé thong tin,
phong thi nghiém, phong hoc thong minh, thu vién
s0, trung tAm hd tr¢ sinh vién, trung tAm ngoai
ngtl, trung tam tin hoc, trung tAim nghé thuat, trung
tam thé duc thé thao, cu thé nhu:

- Trudng hién c6 26 phong hoc 1y thuyé&t chung
(stc chita 50 SV) , 01 phong thi nghiém; 25 xudng
thuc hanh (TH), bao gdm: 02 xudng TH Mach
dién t, 02 xuéng TH Dién cd ban, 01 xudng TH
PLC, 02 xudng TH Mdy dién, 01 xuéng TH Po
ludng - Cdm bi€n, 01 xuéng TH Dién t¥ cong
nghiép, 02 xuéng TH Trang bi dién, 01 xuéng TH
Vixtly, 01 xudng TH Ty dong hda, 02 xudng TH
SCADA, 01 xuéng TH Pién t& cong suit, 01
xudng TH Cung c4p dién, 02 xudng TH Do ludng -
Mach dién, 01 xudng TH Pién - Khi nén, 01
xudng TH Pién t vién thong, 01 xudng TH K§
thuat xung s8, 02 xudng TH DPién tif mdy tinh, 01
xudng TH Pién mdy CNC, 01 phong thyc hanh
dién xanh. Nhitng phong hoc va thuc hanh nay
déu c6 cic phuong tién day hoc hién dai nhu: may
vi tinh, projector, phudng ti€n nghe nhin...

- Trung tdm Thu vién vdi dién tich 1066 m?
gdm phong doc sdch (668m?) dung lugng 390 chd
ngdi, phuc vu cdc khu vuc nhu khu vuc doc sdch,
khu vuc doc béo - tap chi, khu virc hoc nhém tién
hanh 14p dit hé thong mang khong day phid séng
toan bd trung tdm thu vién; kho sach thu vién dién
tich (168m?) dang Ivu hanh 4.926 nhan dé sich véi
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hon 27.707 ban sach. Sinh vién cé thé truc tip
mudn sdch tai thu vién hodc ding ky truc tuyén
qua trang Thu
http://thuvienso.lttc.edu.vn. Tai trang thu vién so
ndy, sinh vién ciing c6 thé doc truc tuyén mot s6&
tai liéu c6 sdn cla trudng va cdc trudng lién két.
Hién nay, Trudng ciing dang 1ap k& hoach phat
trién mot thu vién s6 hoan chinh véi toan bo nodi
dung sdch dang c6 tai thu vién s€ dudc cdp nhat,
sinh vién c6 thé truy cip nodi dung tai moi thdi
gian va dia diém khdc nhau. Ngoai ra, thu vién
cling ¢6 phong nghi ngdi, thu gian danh cho sinh
vién, v6i dién tich 230m? dugc thi€t k€ riéng biét,
diy di trang thi€t bi hién dai.

- Bén canh d6, Truong da xdy dung ha ting
mang cdp quang tdc dd cao 10 Gbps két ndi dén
cdc khoa va nhiéu khu vuc nhu: 16p hoc ly thuyét,
khu hoc thyc hanh khu vuc hdi hop. Cac khu vuc
16p hoc va khu vuc cdng cOng tai trudng dudc ghi
hinh 12 luu trit béi hé thong camera hién dai nhim
theo doi va quan ly an ninh trit ty cia trudng mot
c4ch tot nhat. (Hinh 1)

- Ngoai ra, Trudng ciing dau tu hé thdng mdy
chd véi hon 1.000 mdy tram s dung hé thong
phan mém quén tri thdng nhat nhiim phuc vu cho
cong tdc hanh chinh, nhan sy, k&t todn, quan ly
dao tao trén hé thong phin mém e-office

vien s6 dia chi 1la

Hinh 1: Hinh &nh gidng duéng Triéng Cao ddng Ly Tu Trong

https://eoffice.lttc.edu.vn/HeThong , vi du nhu:

+ Cong tdc quan ly ddo tao: ting dung c4c phin
mém Zoom, Google Meet viao hé thong phan
mém quin ly dao tao PMT-EMS ciia trudng dé
tao moi diéu kién thuin 1¢i trong viéc day va hoc
cho gidng vién va sinh vién nhu viéc xem thoi
khéa bi€u, diém danh, nhap diém, quan 1y thong
tin sinh vién, k&t qua hoc tip, tot nghiép trén phan
mém quan ly va ngay c3 trén website.

+ Cong tic gidng day: xdy dung va tri€n khai
cdc chuong trinh dio tao theo chuidn qudc t&, lién
két vdi cdc trudng cao ddng va dai hoc hang diu
trong va ngoai nudc. Cdc nganh nghé hién dang
dao tao nhu K¥ thuat co khi, Cg dién ti, Dién ti
Cong nghiép, Pién tir vién thong, Cong nghé
thong tin, Mdy tinh, Quén tri kinh doanh, K& todn
doanh nghi€p, Ngbén ngit - vdn hoc va vin hda
nudc ngodi,... Ngoai chuong trinh dao tao truyén
thong, trudng con xiy dung nhiéu chudng trinh
dao tao khdc v6i CTDT qudc t&, CTDT chat lugng
cao va cac CTDT song hanh cédc tdp doan (SV sé&
vlra hoc tai I6p viura thyc hanh tai cdc doanh
nghiép trong sudt thdi gian hoc tap tai trudng).
Trudng dang trién khai hé thong gidng day truc
tuyé&n thong qua cdng nghé s héa trén nhiéu nén
tdng nhu Moolde (LMS), Zoom va Google Meet
vdi day dd cdc tai khodn c6 ban quyén. (Hinh 2)

Ngubn: Suu tim
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Hinh 2: Cac nganh déo tao cta Trudng

e Tai chinh doanh nghiép

o Logistics

o Thuong mai dién tif

© K& toan doanh nghiép e

e Quan trj doanh nghiép viia va nhd e

© HE CHAT LUGNG CAO

« Cong ngh# ky thuat méy tinh

e Laptrinh maytinh e @ D8 hoa da phuong tién

® Quan tri mang may tinh ® ® e Truyén théng va mang may tinh

o Thiét ké trang Web  Cong ngh¢ ky thuat phén ciing may tinh
o Tin hoc Ung dung

o Thiét ké dé hoa

© HE cHAT LUgNe cAO ® uEaubeTE

e Cong nghé Ky thuat dién ti, truyén thong

« Cong nghé ky thuat didu khién va ty dong hoa
« Bién tif cong nghiép

* Cong nghé ky thuat diéu khién ty dong

e Codiéntl e

« Cong ngh ky thuat dign, dién ti

« Dién cong nghiép ® - @

© HE CHAT LUGNG CAO © HEaudeTE

. (028)3811.0521  (028) 3811.0338

Nguodn: Suu tim

+ Cong tac danh gid sinh vién: trudng s€ danh
gid miic d ti€p thu bai cda sinh vién thong qua
viéc thi qua nhiéu hinh thic (truc ti€p 1an truc
tuy€n) nhu ti€u luan hoic thi vdn ddp truc tuyén
dé danh gia k&t qua thi cudi ky clia sinh vién. Vao
nim cudi, sinh vién sé& phdi thyc hién dé 4n tot
nghiép d€ ki€m tra tdng quat ki€n thiic va k§ ning
sinh vién dat dudc sau qué trinh nhiéu nim hoc
tip tai trudng. (Hinh 3)

- Trudng ciing t& chifc cdc chuong trinh va hoat
dong nhiim ting cudng viéc ap dung cong nghé s&
trong gido duc, di€n hinh nhu:

+ Phat trién cdc kénh truyén thong so dé
gi6i thiéu vé Trudng va cdc hoat dong clia sinh vién
nhu website Truong (https:/Ittc.edu.vn/), fanpage
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Hinh 3: Lé bdo vé dé an tét nghiép
cla sinh vién

N
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ffrumone  LEBAO VE
cA 0ANG 11 Ty TRONG. D6 AN TOT NGHIEP.

Nguodn: Suu tam

Trudng  (https://www.facebook.com/ CDLTT),
kénh youtube cta Trudng (https://www.
youtube.com/@LyTuTrongHCMC)

T6 chic cic cudc thi, sdng ki€n va dy 4n khoa
hoc k¥ thuét cho sinh vién, nhu cudc thi “Sinh
vién vdi ¥ tudng khdi nghiép”, “Sinh vién véi y
tudng sdng tao”, “Sinh vién v4i ¥ tudng xanh”,
“Sinh vién véi y tudng bén virng”, “Sinh vién véi
y tudng an toan giao thong”, “Sinh vién véi y
tudng an ninh mang”, “Sinh vién v4i § tudng giai
quy&t van dé xa hoi”, “Sinh vién véi y tudng hd
tr¢ ngudi khuy€&t tat”, “Sinh vién véi y tudng phat
trién du lich”, “Sinh vién véi ¥ tuéng phdt trién
ndng nghiép”, “Sinh vién véi y tudng phat trién
cong nghé thong tin”, “Sinh vién v§i y tudng phat
trién ning lugng tdi tao”, “Sinh vién véi y tudng
phat trién y t&€”, “Sinh vién vdi y tudng phat trién
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Hinh 4: Céc cudc thi va héi thdo do Trudng 16 chifc
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gido duc”, “Sinh vién vdi y tudng phat trién
vin héa”, “Sinh vién v6i y tudng phat trién thé
thao”, “Sinh vién vé6i y tuwdng phdt trién nghé
thudt”. (Hinh 4)

3.2. Han ché con ton tai

Tuy c6 nhiéu diu tu vé cd s§ vat chit, phat
trién chuong trinh quin 1y va dao tao nhung hién
Trudng vin con chua hoan thién cong tic xay
dung ddi ngii gidng vién. Hién tai, Trudng c6 205
gidng vién gdm 7 ti€n si, 139 thac si va 60 gidng
vién ¢ trinh dd dai hoc va chua cé gido su hay
phoé gido su ndo. Theo Gido su, Ti€n si Lé Thanh
Son - Phé hiéu trudng Truong Pai hoc Khoa hoc
tu nhién (Pai hoc Qudc gia Ha Noi), day 1a hién
trang chung ctia nhiéu trudng dai hoc va cao ding
hién nay khi dang thi€u trim trong gido su, phé
gido su. Gido su, phé gido su, gidng vién, nha
khoa hoc gidi déu 13 y&u t6 dic biét quan trong
trong dim bdo chat lugng cia gido duc dai hoc.
Gido su, pho gido su la ddi ngli quan trong, la
nong cot clia cdc cd s& gido duc dai hoc, trong
trudng dai hoc c6 2 chifc ning 1a truyén thu va
sdng tao tri thifc, cd 2 chifc ning nay déu cin
nhitng gido su, phé gido su ddu nganh d€ dim
duong trong trdch cia Nha trudng. Néu hut hing
doi ngii nay sé& dnh hudng dén cha't lugng cda doi
ngil cdn bd gidng day va chat luong dao tao va
nghién citu khoa hoc. Ngoai ra, mot van dé can
quan tdm nita 1a trinh d6 cda doi ngl gidng vién
tai Trudng khong dong déu, dic biét 1a ning luc
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Héi thdo Khoa hoc C0S52019

QUAN TRI NHA TRUGNG THONGIMINH
TRONG BOI CANH CACH MANG CONGINGHIEP 4.0

TP. Hb Chi Minh, ngay 14 thang 12 nam 2019

Ngudn: Suu tim

gidng day bing ti€ng Anh. Hién nay, Trudng dang
¢6 cdc chuong trinh ddo tao hé chat lugng va hé
qudc t&, rat can nhitng gidng vién c6 kha ning
gidng day t6t bing ti€ng Anh. Do d6, viéc ning
cao chat lugng clia gidng vién ciing nhu tuyén
dung thém gidng vién c6 ning luc ciing 1a vin dé
cap thi€t clia nha trudng hién nay.

4. Pé xuit quy trinh xdy dung mé hinh dai
hoc 4.0 tai Trudng Cao dang Ly Ty Trong TP.
Ho6 Chi Minh

Tir thyc trang cia Trudng Cao didng Ly Tu
Trong TP. H6 Chi Minh cho thdy Trudng dang chi
trong viéc phat trién cd s vat chit v6i nhiéu trang
thi€t bi, phAn mém hién dai d€ ddp Gng yéu cau
ctia md hinh dai hoc 4.0. Vé d6i ngii gidng vién,
tuy van dudc Trudng chi y cdi thién nhung chua
theo kip yéu ciu cda thdi dai méi. Do d6, trong
bai vi€t nay, tac gia sé dé xud't quy trinh phat trién
md hinh dai hoc 4.0, tap trung chii yéu vao quy
trinh ning cao ning luc gidng vién d€ tao ra doi
ngil gidng vién 4.0.

Budéc 1: Xay dyng va tri€n khai thyc hién
chinh sdch hd trg, khuyén khich, khen thuéng phu
hop ddi v6i gidng vién hoc tip nang cao trinh do
chuyén mon & bac hoc ti€n si; chinh sdch hd trg,
khuyé&n khich ddi v6i gidng vién ding ky xét
cong nhan dat chuin chiic danh phé gido su, gido
su dé gia ting ty 1é gidng vién c6 ning luc gidng
day ddp &ng yéu ciu ddo tao clia Nha trudng
trong hién tai va tuong lai. Ngoai ra, can c6 k&
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hoach tuyén dung nhitng gidng vién gidi, ning
dong, sdng tao va c6 kha ning gidng day tot bing
ti€ng Anh.

Budc 2: Chon ra & mdi khoa mdt s6 gidng
vién, cdn bo nidng dong, sdng tao c6 kha ning
thich &¢ng nhanh v&i cong nghé méi lam tién
phong ti€n hanh cdc hoat dong thit nghiém, cing
nhau dé xudt y tudng, phuong phip mdi nhim
ti€p can, k&t ndi vdi sinh vién tdt hon nhu thuc
hién ciac phong thi nghi€ém, phong thyc hanh thyc
t&€ 4o, thi€t 1ap cdc du 4n nhé mang tinh thuc t&
dé sinh vién tham gia thdo lun tai 16p va ciing
nhau thuc hién bén ngoiai cong dong. Sau d6, sé&
thong ké k&t qud dat dudc va so sanh két qua véi
cdc phuong phdp day - hoc truyén théng. SO
lugng d6i ngd ti€n phong sé vao khoiang 10%
tdng s6 d6i ngil gidng vién toan Trudng.

Buée 3: Dua vao két qua ban dau ma cdi thién
lai phuong phdp cho phii hop, dong thdi chon
thém khodng 20% gidng vién ctia cdc Khoa két
hgp ciing d6i ngii gidng vién ci (ldc nay doi ngd
gidng vién ctia cd 2 nhém s€ vao khodng 30% doi
ngil gidng vién clia trudng) ti€p tuc thuc hién cdc
hoat dong thuc tién di dudc cai thién, ddng thdi
tai thém nhiéu 16p hoc thong minh, 16p hoc theo
du 4n tai khuon vién trudng. Tu d6, Trudng sé xac
dinh dugc yéu cau vé phuong phip day va hoc va
nhu cAu vé cong nghé (phan cling va phan mém)
cho pht hgp.

Budc 4: Thong qua két qua dat dugc, Trudng
s& thi€t 1ap mot bd tiéu chuin cho ning lyc gidng

TAILIEU THAM KHAO:

vién 4.0, chuong trinh dao tao 4.0 va phuong phdp
gidng day 4.0 cling nhu cdc yéu cAu cin cii thién
cho co s6 vat chat 4.0, @€ tir d6 k&t hgp cac yéu t&
tao thanh md hinh trudng dai hoc 4.0. Sau dé,
Trudng s& cong bd cic tiéu chuin va ti€n hanh t&
chitc tap huan cho nhitng cdn bd, gidng vién con
lai (70% téng s6 d6i ngii gidng vién toan Trudng).

Buéc 5: Thi€t 1ap k& hoach, chinh sich dé trién
khai viéc cdi thién thém co s§ vat chit va 4p dung
gidng day 16p hoc 4.0 cho toan thé gidng vién;
ti€n hanh khdo sit sinh vién toan Trudng vé sy
hai 1ong ctia cdc 16p hoc khi di 4p dung dai tra dé
c6 cach nhin khdch quan vé hoat dong clia Nha
trudng; lién tuc danh gid k&t qud thuc hién nhim
phin tich va so sdnh véi két qua du ki€n clia Nha
trudng d€ phat huy di€m manh, tim ra nguyén
nhan cdc diém y&u va tim gidi phap cai thién hoic
chinh stta cho phu hgp.

5.Ké&tluan

Trudng Cao ding Ly Ty Trong TP. Ho Chi
Minh trong nhitng nim qua di diu tu khd nhiéu
vio co s& vat chat @€ phuc vu cong tic gidng day,
thuc hién viéc tng dung kj thudt s6 vao trong
cong tic quan 1y dao tao. Tuy nhién, khi chuyén
sang md hinh dai hoc 4.0 trong tuong lai, ngoai co
s vat chat, Trudng can c6 k& hoach cu thé va dau
tu 1au dai vdi nhitng yéu ciu vé chuong trinh dao
tao, doi ngl gidng day, phuong phédp gidng day,
phin mém quin ly; dong thdi, phdi tip huin cho
sinh vién cAp nhat thong tin, kién thitc d€ c6 thé
thich tng v6i mo hinh dai hoc4.0 m
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THE 4.0 UNIVERSITY MODEL
FORLY TU TRONG COLLEGE OF HO CHIMINH CITY
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ABSTRACT:

The 4.0 university model is currently a global development trend in the Digital Era with
technological breakthroughs. Based on the current situation at Ly Tu Trong College of Ho Chi
Minh City, this paper proposes a 4.0 university model development process that is suitable to
the conditions of Vietnam in the context of the country’s on-going international integration
process and the Fourth Industrial Revolution.

Keywords: university administration, smart university, 4.0 university model, Ly Tu Trong
College, Ho Chi Minh City.
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