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THUC TRANG CONG TAC PAO TAO
VA PHAT TRIEN NGUON NHAN LUC
TRONG LINH VUC PHAN PHOI PIEN NANG:
NGHIEN CUU TAI CONG TY
PIEN LUC LONG BIEN

® PHAM THI KIM NGOC - HOANG ANH TUAN

TOM TAT:

Trong nhifng nim qua di c6 nhiéu nghién citu vé cong tac quan tri ngudn nhan lyc néi chung va
cong tdc dao tao va phat trién ngudn nhin Iyc néi riéng § cac doanh nghiép trong va ngoai nudc.
Tuy nhién, cdc nghién citu vé cong tic dao tao va phat trién ngudn nhan lyc trong linh vyc dién
ning tai Viét Nam con rat khiém ton. Nghién citu nay nhim d4nh gid thuc trang cong tic ddo tao
va phit trién ngudn nhan lyc trong linh vuc phan phdi dién ning tai Viét Nam, tir d6 gitip cic
doanh nghiép phan phdi dién néi chung va cu thé 1a Cong ty Pién luc Long Bién néi riéng ning
cao chat lugng ngudn nhan luc, gitip Cong ty thuc hién dudc cdc muc tiéu chi€n luge mot cach hiéu
qua trong thoi gian tGi.

Tir khéa: dinh gid nhu ciu dao tao, phat trién ngudn nhan luc, Cong ty Pién lyc Long Bién.

1.Pit van dé

Nganh Dién la mdt trong nhitng nganh k¥ thuat
lién tuc tng dung céc ti€n bo khoa hoc cdng nghé
vao trong sdn xuét, kinh doanh, chinh vi vay cong
tdc dao tao va phit trién ngudn nhin lyc (NNL) 12
yé&u td then chot dé tao ra NNL thuc su ¢6 chat
lugng ddp tng dude nhu cu phat trién clia nganh
& hién tai va trong tuong lai. Thuc t&€ cho thdy
trong nhitng nim gin day, cdc doanh nghiép phan
phdi dién di tap trung d6i mi manh mé va dong
bd cong tdc dao tao véi muc ti€u toan th€ nhan
vién c6 k§ ning, ning luc tdt hon, sdn sang cho

cong cudc chuyén d6i. Cic doanh nghiép phan
phdi dién ning di chi trong dao tao, phat trién
NNL chét lugng cao; ting cudng tim ki€m, bdi
dudng nhan tai, ning cao chit lugng doi ngii quin
ly k§ thudt - van hanh, cong nhan lanh nghé.

Cong ty Bién lyc Long Bién la doanh nghiép
nha nu6c, thanh vién thuoc Téng Cong ty Dién luc
thanh phé Ha Noi (EVNHANOI) déng vai tro
quan trong trong viéc ddm bao cung cip dién 6n
dinh, lién tuc, cho su phat trién kinh t& - xa hdi,
chinh tri, an ninh qudc phong trén dia ban mot

quan I6n tai Ha Noi la quin Long Bién. V&i muc
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tiéu ngay cang nang cao chat lugng, dich vu cung
tng dién cho khach hang va trd thanh don vi hang
dau trong linh vyc phan phdi dién, Cong ty da
tirng budc diu tu trang thiét bi hién dai, c6 tinh ty
dong héa cao nhim sém ning cip lu6i dién trd
thanh lugi dién thong minh. D€ ddp &ng muc tiéu
nay, doi hdi Cong ty phdi c6 NNL chi't lugng cao,
dugc dao tao bai ban, lam chi dugc cdc cong nghé
mdi. Nghién citu nay dudc thyc hién nhim muc
dich danh gia thuc trang cong tic dao tao va phat
tri€én NNL tai Cong ty Dién lyc Long Bién, mot
trong nhitng Cong ty phan phdi dién quan trong
clia thanh phd Ha Noi, tir d6 dé xuidt mot so gidi
phdp nhim hoan thién cong tic nay tai Cong ty
bién lyc Long Bién.

2. Khai nié¢m dao tao va phat trién ngudn
nhan lyc

Cé6 nhiéu khdi niém khic nhau vé dao tao va
phat trién ngudn nhin lyc. Theo Quin va cong su
(2013), dao tao ngudn nhan lyc 1a hoat dong hoc
tap nhim trang bi ki€n thitc, k§ ning, khd ning
thudc mot nghé, modt chuyén mon nhat dinh dé
ngudi lao dong thuc hién c6 hiéu qua chic ning
vao nhiém vu hién tai dudc giao. Phit trién ngudn
nhan luc duge hiéu 1a hoat dong hoc tap vugt ra
khdi pham vi cong viéc trudc mit clia ngudi lao
dong, nhim md ra cho ho nhitng cong viéc mdi
dua trén co sd nhitng dinh huéng tuong lai cda to
chic, doanh nghié€p (Quan va cong su, 2013). Vi
vay, ddo tao va phdt trién ngudn nhin luc duge
hi€u 12 hoat dong c6 td chite, duge thuc hién trong
mot khodng thdi gian nhat dinh nhim ning cao k¥
ning nghé nghiép clia doi ngii nhan vién, khic
phuc nhitng thi€u s6t dé cdi thién ning suit lam
viéc.Pdng thdi, doanh nghiép ciing cin tip trung
dao tao cho nhan vién nhitng ki€n thic, k§ ning,
kinh nghiém d€ hoan thanh cic cong viéc trong
tuong lai (ELSA Speak, 2022).

Trong nghién cifu nay, ddo tao va phat trién
nhan luc dugc hi€u 1a téng thé cic hoat dong
nhim duy tri va nang cao chit lugng nhan lyc cla
doanh nghiép d€ doanh nghiép ding virng va phat
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trién bén vitng trong tuong lai. Pao tao va phat
trién ngudn nhan lyc ciia mot doanh nghiép bao
gdm cdc hoat dong chinh sau diy: xdc dinh nhu
cau dao tao; xdc dinh muc tiéu dao tao va phat
trién ngudn nhan luc; lya chon d6i tugng dao tao;
xdc dinh chuong trinh dao tao va lva chon phuong
phdp dao tao; lva chon gido vién; va ddnh gid két
qua sau khi dao tao.

3. Thyc trang cong tac dao tao va phat trién
ngudn nhan lyc tai Cong ty Pién luc Long Bién

Pé dinh gid thyc trang cong tdc dao tao va
phét trién NNL tai Cong ty Pién lyc Long Bién,
nhém tdc gi4 da ti€n hanh khdo st diéu tra 14y y
ki€n ban lanh dao, trudng, phd, chuyén vién céc
phong ban, doi trudng, ddi pho, td truéng, t& phéd
dén cong nhan van hanh tai cong ty vé hoat dong
dao tao va phat trién NNL. Cudc khdo sit dugc
ti€n hanh tr thdng 3 d&€n thdng 6/2023 véi 150 cdn
bd va nhan vién; trong d6 60 ngudi thudc khdi
gidn ti€p bao gdm ban lanh dao Cong ty, cdn bod
quin ly tir cic phong T8 chic hanh chinh, K&
hoach vat tu, Tai chinh k& todn, K§ thuat an toan,
Kinh doanh, Quin 1y diu tu va 90 ngudi thudc
khdi van hanh truc ti€p gdm phong Diéu do, Poi
dich vu khdch hang, P6i quén ly khdch hang
phién 9, Poi kiém tra gidm st st dung dién va 5
Poi quan 1y dién. Nhém nghién cdu da phét ra
150 phi€u khdo sit, thu vé 106 phi€u va khong c6
phi€u khdng hgp 1&. Thuc trang cong tédc dao tao
va phat trién ngudn nhan lyc dugc ddnh gid thong
qua y ki€n phdn hdi ctia nha quin 1y va nhan vién
véi 3 midc do: 1- khong dong ¥, 2- binh thudng, 3-
dongy. (Bang 1)

Theo ddnh gid cha cdc nhan vién dugc khao sit,
chi ¢6 37,8% nhan vién dong ¥ ring Cong ty thudng
xuyén 1dy y ki€n nhin vién vé nhu ciu dao tao,
46,2% cho ring binh thudng va 16% khong dong
tinh. K&t qua khdo st viéc tim hi€u nhu cau dao
tao va phat trién ctia nhin vién cho thd'y Cong ty
dang thuc hién chua that sy thuGng xuyén va triét
dé. Hién tai, @€ xdc dinh nhu ciu dao tao hang
ndm, Cong ty Dién lyc Long Bién chii yéu dya vao
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Bdng 1. K&t qud khdo sat nhén vién vé cdng tdc ddo tao va phat trién ngudn nhan luc
tai Céng ty bién luc Long Bién

Muc d6 danh gia (%), n=106
Cac ndi dung
Khongdongy | Binhthudng Pongy
1. Thudng xuyén |8y y kién clia nhan vién dé xac dinh nhu cau dao tao 16% (17) 46,2% (49) 37,8% (40)
2. Khuyén khich nhan vién tham gia dao tao 05(0) 11,3% (12) 88,7% (94)
3. Tao diéu kién cho nhan vién tham gia dao tao 0%(0) 9,4% (10) 90,6% (96)
4. N6i dung dao tao phli hgp véi yéu cau clia cdng viéc 0%(0) 13,2% (14) 86,7% (92)
5. Cac phuong phap dao tao da dang va hdp dan 0%(0) 17,6% (18) 83% (88)
6. Kién thiic, chuyén mon va kha nang truyén dat clia gido vién tot 0%(0) 11,3% (12) 88,7% (94)

bang dianh gid mic dd hoan thanh cdng viéc cua
CBCNV do céc trudng bd phan gtri 1én.

V& mic do khuyé&n khich va tao diéu kién cho
nhin vién tham gia cdc chuong trinh dao tao, k&t
qud diéu tra cho thd'y hdu hét s6 ngudi dugc héi
ddng tinh v6i quan diém 13 Cong ty khuyén khich
va tao di€u kién (89%-91%). Tir d6 cho thay, lanh
dao don vi da c6 sy quan tAim khuyén khich va tao
diéu kién thuin 1i cho ngudi lao dong yén tim
tham gia dao tao. V& sy phll hdp clia noi dung cdc
chuong trinh dio tao v6i yéu ciu cla cong viéc,
86,7% s6 ngudi duge hdi dong tinh v6i ¥ kién c6
su phii hgp giita ndi dung dao tao va yéu ciu clia
cong viéc. Piéu nay thé hién Cong ty Pién luc
Long bién da xay dung tot cdc chuong trinh dao
tao va phat trién ngudn nhan lyc. V& mic do da
dang, hap din clia cdc phuong phdp dao tao, 83%
s6 ngudi duge hdi dong tinh véi y ki€n cho ring
céc phuong phdp dao tao hién c6 ctia Cong ty rat
da dang va hap din ngudi hoc. C6 17% s6 ngudi
dugc héi chua dong tinh vé6i y ki€n nay. Chinh vi
vay, trong thdi gian t6i, Cong ty can 4p dung thém
mdt s6 hinh thiic ddo tao mang tinh thuc t€, gin
lién ly thuy&t v6i thye hanh nhu mo hinh héa hanh
vi, phong thi nghiém, tao cdc bai gidng dién t& véi
céc hinh dnh, tinh huéng mang tinh tric quan dé
hi€u, dé 4p dung. Piéu nay sé& gitip cho cic

Nguén: Két qud khdo sdt

chuong trinh dao tao hap din hoc vién hon, 1am
hoc vién hoc tdp mot cidch ty nguyén, khong
guong ép, khi€n viéc ti€p thu dudc hiéu qua hon.

V& chat luong doi ngii gido vién, két qui khdo
sét cho thdy phan 16n (88,7%) s& ngudi khdo sit
ddnh gid cao vé kién thic, chuyén mon va kha
ning truyén dat ctia ddi ngii gido vién. Piéu nay
cho thdy doi ngii gido vién ma Cong ty Iwa chon tai
don vi cling nhu gido vién clia cic don vi ngoai déu
12 nhitng ngudi c6 kién thitc va chuyén modn nghiép
vu tot, ddp @ng dugc cd ban nhu ciu vé ddo tao va
phét trién NNL ctia Cong ty. 11,3% s6 ngudi khdo
sat chua hai long vé cong tic gidng day clia gido
vién. Piéu nay c6 thé ly gidi do ddi ngii gido vién
ki€ém nhiém tai don vi mdc du cé trinh do, co
chuyén mon cao, nhung nghiép vu su pham con
kém, nén phuong phdp truyén dat kién thifc chl
y&u 1a theo kinh nghiém, khdng c6 tinh sing tao
khi€n cho ngudi hoc dic biét 1a nhitng nhan vién
mdi nhap nganh, nhan vién chua vitng kié€n thitc co
ban s& cdm thay kho ti€p thu. Bén canh d6, mot s6
gido vién cta cdc don vi hgp tac dao tao ngoai tuy
¢6 trinh do, c6 k§ niing su pham tt nhung trong qué
trinh gidng day chd yéu truyén dat ly thuy&t thuan
tdy khong c6 sy lién hé véi cdc tinh hudng thuc
hanh ngoai hién trudng, nén diéu nay ciing khién
ngudi hoc nham chén, kho ti€p thu kién thic.
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Viéc dinh gid két qud dao tao 13 rdt quan
trong, khong thé thi€u trong cong tic dao tao va
phét trién NNL. Thong qua hoat dong nay, Cong
ty Dién Ivc Long Bién sé& biét dugc hoat dong dao
tao c6 hiéu qua hay khong va hiéu qua & mic do
no, tir d6 tim ra uu khuyét di€m trong hoat dong
dao tao d& phat huy hoic khic phuc, diéu chinh
kip thdi. (Bang 2)

C6 78,3% s6 ngudi duge diéu tra cho ring ning
suat lao dong ting tir 10% tr& 1&n, 13,2% s& ngudi
khdo sét cho ring NSLD ting tir 5-10%, so con lai
(8,5%) cho ring NSLD khong thay d6i. Piéu nay cho
thay dugc chat lugng cong tic dao tao va phat trién
NNL tai Cong ty tuong ddi cao, ddp ttng dudc nhu
cAu nang cao trinh do, ning lyc clia nhan vién. Tuy
nhién, ¢6 dén 13,2% s& ngudi dugc hdi cho ring
ning luc dudc nang Ién it va 8,5% cho ring ning luc
khong d6i sau dao tao. Pidu nay dit ra van dé cho
ngudi phu trach cong tac dao tao tai don vi 1a phai ra
sodt cac khau trong quy trinh d3o tao dé tim ra nhitng
diéu con bat cap, chua phit hdp, tir d6 ¢ nhiing thay
d6i, diéu chinh kip thdi v6i muc tiéu nang cao dan
chat lugng cong tac dio tao va phat trién NNL.

Mic du cong tic dio tao va phat trién NNL tai
Cong ty bién luc Long Bién trong thdi gian qua da
dat dugc nhitng k&t qua nhat dinh, nhung van con
mot s§ bat cAp nhu: xdc dinh nhu ciu ddo tao con
thi€u chii dong do phu thudc nhiéu vio bdo cdo
ding ky ctia cdc bd phan; ndi dung khio sit nhu cau
dao tao do cic bo phan dé xuat con don gidn chua
quan tAm nhiéu dén chit lugng ma con ning vé s6
lugng, chuta ddnh gid ding nhu ciu cin dao tao va
phét trién NNL ciia tifng ¢4 nhan ngudi lao dong;
lua chon ddi tugng theo nguyén vong ning cao trinh
d6 clia nhan vién nhung khong phin loai d€ chia
theo 16p va tham ni€én nén trinh do ngudi lao dong
tham gia dio tao khdong ddong déu, din dén viéc tiép
thu ki&n thiic va tng dung sau khi hoc vao cong viéc
thyc t€ chuta cao; chuong trinh do tao tai don vi con
thi€u sdng tao, két cAu lip di lip lai gdy nham chdn
cho ngudi tham gia khéa dao tao. Cac chuong trinh
dao tao da phin ddp ng nhitng nhu cau dio tao
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Bdng 2. PAnh gid ndng sudt lao déng (NSLD)
cla nhén vién sau ddo tao

Nang luc clia nhan vién S(?];;LZT)Q 1(}:/:;;
NSLD tang > 10% 83 78,3
NSLD tang 5-10% 14 13,2
NSLD khéng thay d6i 9 85

Tong 106 100

Nguon: Két qud khdo sdt

trudc mit, phat sinh, chit chua that sy xdy dung
chuong trinh dao tao mdt cach c6 hé thdng, khoa hoc
nhu chua ¢6 chuong trinh dio tao chuyén sau dé dao
tao nhitng cdn bd nhén vién gidi thanh cic chuyén
gia. C4c chuong trinh do tao da phan la ngin han,
lip di lap lai chuyén dé, cd ciu chua that sy hop 1y,
ndi dung dan trdi mang tinh 1y thuyé&t con qua nhiéu,
chura cu thé va sit vdi tinh hinh thyc & tai Cong ty.
Do gidng vién ki€m nhiém tai don vi nén doi khi ky
ning truyén dat va k¥ ning su pham chua tot, chat
luong gidng day chua dugc ki€m nghiém va ddnh
gid, hoat dong clia gidng vién kiém nhiém cha yé&u
la chia sé kinh nghiém; bd phan dao tao chua c6 quy
trinh chudn dé d4nh gid c4n bo nhin vién sau dao
tao m&i chi ddnh gid qua cdc vin bing, chiing chi
dudc cip sau mdi khéa dao tao thi chua di. Bén
canh d6, viéc danh gid hiéu qua cong tic dao tao va
phat trién ngudn nhan lyc chua duge ti€én hanh day
dd va chinh xdc nén chua thong ké rd rang vé tic
dung ctia khéa dao tao tdi hoat dong cia ciac bd
phén trong Cdng ty; chua dinh gid dugc mic do
hiéu qua, ning cao ning suit lao dong clia hoc vién
sau dao tao.

4. Giai phap hoan thién cdng tac dao tao va
phét trién ngudn nhan lyc tai Cong ty Pién huc
Long Bién

P& hoan thién cong tic dao tao va phat trién
NNL tai Cong ty Dién luc Long Bién, nhém nghién
citu dé xui't mot s6 gidi phdp sau:

- Hoan thién cong tic xdc dinh nhu cau dao tao
thong qua viéc gip gd lam viéc tryc ti€p v6i ban
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lanh dao clia Cong ty d€ nim dudc o rang muc
tiéu, chi€n lugc phat trién cia Cong ty 1am cd s& dé
xdc dinh nhu ciu dio tao; hoan thién ban md t3
cong viéc clia titng vi trf trong Cong ty d€ 1am co s&
cho cdng tic dinh gid mic dd hoan thanh cong viéc
clia ngudi lao dong; viéc xdc dinh nhu cau dao tao
can phai thong qua nhu cau dao tao clia ngudi lao
dong. Nhém phu trdch dao tao tai don vi c6 thé st
dung phi€u diéu tra kh3o sit phat tdi ngudi lao
dong. Phi€u diéu tra kh3o sat dugc st dung véi muc
dich tim hiéu va d4nh gia ki€n thiic, k§ ning, kinh
nghiém clia cdc nhan lyc trong Cong ty vé nhitng
van d@é lién quan d€n cong viéc; vé quan diém, cam
nhan cltia ngudi lao dong doi véi cac khda dao tao
da tham gia va nhu cAu, mong mudn cin dudc dao
tao trong tuong lai. Viéc diéu tra khdo sit nay don
vi nén thuc hi€én ngay sau khéa hoc va mot ndm 1
14n d6i v6i nhu cAu dio tao clia ngudi lao dong. Sau
khi thu thap cdc phi€u diéu tra, nhém phu trich dao
tao cAn k&t hop giita cdc ndi dung diéu tra trong
phi€u véi két qua ddnh gid ning luc clia nhin vién
trong qud trinh lam viéc do céc trudng bd phan g
1én va chién lugc, muc tiéu ctia Cong ty d€ c6 thé
x4c dinh mdt cach chinh x4c va khich quan hon vé
nhu ciu ddo tao clia Cong ty.

- Nén ra sodt, xay dung lai quy trinh xay dung
ndi dung dao tao mdt cach bai ban, ro rang va chat
ché, day 1a mdt viéc can 1am ngay d€ c6 thé kiém
sodt va nang cao chat lugng ndi dung gidng day.

- Nén 4p dung phuong phép dao tao truc tuyén
két hdp v6i cdc phudng phip dio tao truyén thong
dang 4p dung trong cdc chuong trinh dao tao nhan
su ndi bd 1au dai ctia minh. P& hudng t6i dao tao
truc tuyé&n, Cong ty Pién lvc Long Bién cin xay
dung phan mém E-learning. Phain mém dao tao E-
learning phai t6i wu, phit hop véi viin héa, lao dong
san xudt tai Cong ty va c6 thé hoat dong da thiét bi
(M4y tinh, dién thoai), da hé diéu hanh (1I0S,
Android, window, MacOS) dé cai dit, ti€p cin; tao
moi trudong hoc tdp cia CBCNV dugc cd nhian héa,
CBCNV c6 thé chd dong hoc tap, bd sung nhitng
mit chua manh, cai thién trinh do chuy&n moén, tay

nghé clia ban thAn § moi noi, moi lic thdong qua
thi€t bi di dong c4 nhan.

- Cin nang cao chit lugng d6i ngii gido vién
kiém nhiém va can thudng xuyén bdi dudng doi
ngil nay vé ki€n thic, k§ ning su pham biing cach
phdi hgp véi céc td chifc dao tao uy tin trong va
ngoai nuéc mG cac khéa dao tao gidng vién ndi bd
TOT véi tin suadt mot nim mdt 1an. Cic gido vién
sau khi tham gia cdc khéa dao tao nay s& dugc nang
cao vé k¥ niing, phudng phip gidng day, tir d6 c6
dudc phong cach ty tin, vitng vang, thu hit, 16i cuon
dugc ngudi hoc; 1am cho 16p hoc sinh dong, s6i ndi,
khong nham chdn, qua d6 gép phan lam cho chit
lugng gidng day cda cac khoa dao tao tai don vi
ngdy mot nang 1én. Cong ty cin phdi c6 nhitng
chinh sach khuyé&n khich dong vién sy’ tham gia ctia
doi ngii gido vién kiém nhiém d€ ho yén tim va
tich cuc thyc hién cong tic gidng day t6t hon nhu:
sép x&p cong viéc hgp 1y, c6 cdc ch€ dd khuyén
khich vé tién luong gidng day, phu ciAp uu dii, cic
loai tién thudng, cd hoi thing tién,...

- Nén hoan thién cong tac danh gia hiéu qua sau
dao tao. Nhém phu trach dao tao ctia Cong ty cin I4y
¥ ki€n ddnh gi4 clia can b nhan vién vé khéa hoc
ngay sau khi k&t thic khéa hoc d€ gitip Cong ty biét
dugc chuong trinh, ndi dung dao tao, cich thic to
chifc dao tao ¢6 phit hop véi dai da s6 ngudi hoc hay
khong, quy trinh dio tao c¢6 nhitng van d& gi con ton
tai, thi€u sot, d& tir d6 rit kinh nghiém va diéu chinh
cho phit hgp hon & cac khda dao tao trong tuong lai.
Cong ty cling phai c6 bién phap dinh gi4 dugc chat
lugng nhan vién sau khi tham gia cic khda dao tao
dudgc cai thién nhu th€ nao thdong qua viéc ddnh gid
nang luc clia ngudi lao dong & cdc bo phan truGe khi
khéa dao tao dién ra va sau khi khda dao tao két
thic. P& danh gia ning luc ngudi lao dong sau céc
khoéa dao tao, bd phan phu trach dao tao lai cdn c&
vao bang danh gid mtc dd hoan thanh cong viéc caa
nhan vién sau khi cic khda dao tao két thiic khodng 3
dén 4 thang (day 1a khodng thdi gian ngudi lao dong
c6 thé bit nhip va ap dung dudc nhitng kién thic, ki
nang da hoc vao cong viéc hién tai)

$6 19 - Thang 9/2023 231



TAP CHi CONG THUGNG

TAILIEU THAM KHAO:

1. Nguyén Vin Piém & Nguy&n Ngoc Quan (2013). Quan tri ngudn nhan Iyc. NXB Pai hoc Kinh t& qudc dan.

2. ELSA Speak (2022). Phuong phap dao tao va phat trién ngudn nhin lyc toan dién cho doanh nghiép. Truy cip
tai https://vn.elsaspeak.com/dao-tao-va-phat-trien-nguon-nhan-luc

Ngay nhan bai: 13/7/2023
Ngay phan bién ddnh gia va sita chira: 25/7/2023
Ngay chap nhan ding bai: 14/8/2023

Thong tin tdc gid:

1. TS. PHAM THI KIM NGOC

2.HOANG ANH TUAN

Vién Kinh t& va Quan 1y, Pai hoc Bach khoa Ha Noi

THE CURRENT HUMAN RESOURCE TRAINING
AND DEVELOPMENT IN VIETNAM’S
ELECTRICITY DISTRIBUTION SECTOR:
CASE STUDY OF LONG BIEN POWER COMPANY

® Ph.D PHAM THI KIM NGOC'
® HOANG ANH TUAN'
1School of Economics and Management
Hanoi University of Science and Technology

ABSTRACT:

In recent years, there have been many studies on human resource management in general and
human resource training and development in particular in domestic and foreign enterprises.
However, there are not many studies on human resource training and development in the
electricity sector in Vietnam. This study evaluates the current human resource training and
development in Vietnam’s electricity distribution sector. This study is expected to help electricity
distribution companies in general and Long Bien Electricity Company in particular improve the
quality of their human resources and realize strategic goals in the coming time.

Keywords: assessing training needs, human resources development, Long Bien Power
Company.
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