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TOM TAT:

M&bi doanh nghiép (DN) c6 thanh cdng hay thit bai déu do y&u t& ngudn nhan lyc déng vai tro rit
16n. Viéc thu hit ngudn nhan Iyc da khé, viéc gilt chan ho gdn bé, trung thanh véi DN ciing khong

phdi d& dang. B&i vy, cic DN ngay cang quan tAm hon t6i viéc giit chan ngudi lao dong, thong qua

viéc tao dong luc lam viéc cho ho, Cong ty Ccé phian Cong nghé Sapo ciing khong phi ngoai 1&. Bai

vi€t dé cap dén thuc trang tao dong luc lao dong tai Cong ty, tir d6 dé xuat gidi phdp hoan thién hon
nita vé cong tic tao dong lyc lao dong trong Cong ty.
Tt khéa: dong luc Iam viéc, ngudi lao ddng, nhan luc, Cong ty C8 phan Cong nghé Sapo.

1. Dat van dé

Trong bdi canh kinh t& toan cau tiép tuc cb
nhiéu bi€n dong phiic tap va bit &n, tinh hinh kinh
doanh trong nudc cling chiu anh hudng 16n va cé sy
canh tranh ngay cang gay git. V6i cdc DN hién
nay, ngoai viéc thu hdt khach hang, mot van dé dit
ra 12 cin thu hdt va giit chan ngudi lao dong. Béi
chat lugng va ning suat lao dong clia ngudi lao
déng anh hudng 16n téi hiéu qué kinh doanh cla
DN. Do vay, viéc tao dong luc cho ngudi lao dong
cd vé tinh than va vat chat rit cin thi€t va quan
trong, 12 dong luc d€ ho ludn cong hi€n hét minh va
sdng tao trong cong viéc, gdn b trung thanh vdi
DN.

Dua trén hoc Thuy&t hai nhan t6 cla Frederick
Herzberg (1959), bai viét nghién ctu vé thyc té tao
dong luc lao dong tai Cong ty CS phan Cong nghé
Sapo - mot DN cong nghé dudc thanh 1ap tir ngay
20/08/2008 cung cAp nén tdng quan 1y va ban hang
da kénh dugc st dung rong rai tai Viét Nam.

2. Phuong phap nghién ciu

Nhim nghién cttu thuc trang tao dong luc lam
viéc cho ddi ngli nhan vién, quén ly tai Cong ty, tir
thdng 5-6/2023, tic gid da ti€n hanh khdo sdt 116
ngudi dang lam viéc tai Cong ty, gdbm doi ngii nhan
vién d&€n cip quan ly. Thong tin thu thap dugc xir 1y
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qua Excel va thong ké két qué trén google forms.
Ngoai ra, tdc gid con thu thap cdc dif lieu thit cAp tir
cdc van ban, sd tay vin phong ctia Cong ty.

3. Thyc trang tao dong luc lao dong tai Cong
ty C6 phan Cong nghé Sapo

3.1. Vé tam quan trong ciia cdc tiéu chi tao dong
luc lao dong

K&t qua & Bang 1 cho thdy, phin 16n nhin vién
cho riing, cic tiéu chi trén déu quan trong, chi€m tir
75% (87 phi€u trd 1én), trong d6 dugc danh gid
quan trong nhat 1 thu nhap va ch& do phic lgi dé
ddm bdo cudc sdng cho nhan vién. Do vy, dua vao
ddnh gia mic dd quan trong trén cla ngudi lao
dong d€ Cong ty c6 thé dua ra nhitng gidi phap phu
hdp v6i diéu kién thuc t&, dic biét 1a 2 tiéu chi thu
nhap va ché€ do6 phic Idi.

3.2. Vé thoi gian lam vigc va cdc ché dp phiic lgi

Cong ty c6 ché do lam viéc hanh chinh 12 8
ti€ng/ngay, sang tir 8h-12h, chiéu tir 13h30-17h30,
lam tir thit 2 dén sdng thit 7 hang tudn. Song song
véi d6, Cong ty c6 quy dinh rd viec di lam mudn, vé
sém s& bi phat theo gid, khung phat cu thé: phat tir
0,25 dén 1,0 cong phat, hay hinh thiic phat tién tir
30.000 ddng d&n 200.000 ddng tiry chitc vu.

Céc ch& do ngay nghi 1& t&t, nghi thai sdn, 6m
dau, hi€u hy, nghi phép déu c6 quy dinh ngay 1o
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Bdng 1. Panh gid tdm quan trong vé cdéc tiéu chi
tao déng Iuc cla ngudilao dong

i quantng| by | tong
1. Nhém yéu t6'duy tri
1. Thu nhap 0 111
2. Ché&do phuc loi 0 109
3. Cong viéc 6n dinh 3 15 98
4. Diéu kién lam viéc 1 24 91
5. Quan hé gilia cac ca nhan (dong nghiép) 1 24 9N
6. Su giam sat cong viéc 5 21 90
Il. Nhém yéu té'thic day
1. Sy thtia nhén thanh tich 2 21 93
2. Su'thlrthach cong viéc 6 23 87
3. Co hoi thang tién 2 18 96
4. Sy hting tha, trach nhiém trong cong viéc 0 20 96

Nguébn: Két qud khdo sdt ciia tdc gid (2023)

rang vé s6 ngly, quy trinh gidy
phép xin nghi. Ch& d6 bio hiém
x4 hoi cling dugc Codng ty thuc
hién va dp dung ding quy dinh
clia Nha nudc. Ngoai ra, hing
nim Cong ty déu c6 ch& dd cho
nhan vién di nghi mat, tham gia
cédc hoat dong doi nhoém nhim
ting cudng tinh doan két, sy gin
giii gitta l1anh dao v&i nhan vién
vd su gin b6 gilta cic dong
nghiép...

3.3. Vé miic do hai long vé cdc
chinh sdch tao dong luc ciia
Congty

Béng 2 cho thay, céc tiéu chi
déu dugc d4nh gid Hai long kh4
cao. V6i 15 ndm hoat dong kinh
doanh trén thi trudng va véi xu
huéng cong nghé 4.0 ngay cang
phét trién, Cong ty da phat huy

BAng 2. Mic dé hdi léng vé cdc chinh sdch tao déng luc clia Cong ty

Tiéu chi 112 | 3| 4 | 5 |Trungbinh
1. Thu nhap 0 | 3| 9 |47 57 4,36
2. Tra luong ding thai han va ddng két qua thuic hién cong viéc 0| 1| 8 |41]|66 4,48
3. Ché& do phuc lgi 0| 1 |17 39|59 4,34
4. Céac hinh thic thudng tai chinh kip thdi va ding véi miic dé dong gop 0 | 2 |16 | 40 | 58 4,33
5. Cong viéc n dinh 0| 0 |23 |34 |59 4,31
6. Mdi trudng lam viéc an toan, sach sé, thoang mat 0 1 115 ] 38 | 62 4,39
7. Khong khi lam viéc thodi mai 0| 1 | 7 |47 | 61 4,45
8. Co sd vat chét, trang thiét b day dd 0| 0 | 11148 |57 4,40
9. Bugc kham stic khde dinh ky 0| 5|12|39] 60 4,33
10. Pugc dong bao hiém day dl va hudng ché& do thai san, 6m dau day du 0| 0| 8 |45 63 4,47
11. Budc gap ban lanh dao dé€ dang va dugc dua ra cac y kién dong gop, thao luan | 1 1 |12 | 47 | 55 4,33
12. Quan hé gilia nhan vién vé6i nhan vién 0 | 0 |12 | 46 | 58 4,40
13. Pugc ddi xti va danh gia cong bang 0 1 9 | 47 | 59 4,41
14. Bugc tao diéu kién lam viéc tot nhét 0| 1 |1 |44 |60 4,41
15. Su thit thach va dugc sang tao trong cong viéc 0 2 | 12 | 46 | 56 4,34
16. Co hdi thang tién 0| 2 |19]|36 |59 4,31
17. M t& cong viéc, ndi dung cong viéc rd rang 0 0 | 14 | 46 | 56 4,36
18. Su hiing thd, trach nhiém trong cong viéc clia ban than 0| 0 | 14|43 |59 4,39

(Cdc mitc do danh gid: 1. Rdt khong hai long; 2. Khong hai long; 3.

Phéanvan;4. Hai long; 5. Rat hai long)
Nguédn: Két qud khdo sdt ciia tdc gid (2023)
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101 th& san phdm dich vu clia minh, ditng vitng trén
thi trudng, tir d6 c¢6 cac chinh sach ché do tao dong
Iyc phut hgp cho can bd cong nhan vién. Ngoai mic
luong ¢& dinh, Cong ty c6 mifc thudng theo doanh
s0, diéu nay tao cho nhan vién co hdi ting thém thu
nhdp va gidp ho ngay cang phdt huy tinh ning
dong, sdng tao trong cOng viéc.

V& mdi quan hé giita cac nhan vién, giita cAp
trén véi cAp dudi, su danh gid cong bing cling dudc
nhin vién ddnh gid hai 1ong, chi ¢6 tir 10-14 ngudi
con phan van vé cidc mdi quan hé v6i ddng nghiép
trong Cong ty.

3.4. Mt s6' danh gid

V& uu diém: Nhin chung, Cong ty di c6 nhiéu
ch& do, chinh sach tao dong luc 1am viéc cho ngudi
lao dong, nhu: Mitc thu nhap ludn ddm bio va &n
dinh so v6i mit bing chung; C6 ch&€ dd phic ldgi,
chinh séch khen thudng rd rang; Moi trudng lam
viéc ning dong, ddm bao didu kién day dd, can bo
nhan vién tré, hoa ddng than thién; PAm bio ché
d6 bdo hi€m xi hdi theo quy dinh va quan tAm dé&n
stic khoe tinh than ctia cdn bd nhan vién...

Mot s6 han ché: Mic di Cong ty dd cé nhiéu
chinh sdch tao dong luc lam viéc, nhung so véi cic
DN khéc chua c¢6 nhiéu khic biét va ndi bat, nén
viéc tuyén dung va giif chan nhan vién trong nhitng
nim gin day gip khé khin trong viéc canh tranh
tuyén dung nhan su v6i cic DN khac. Ngoai ra, vé
dao tao nhan sy ciing chua dugc chd trong thudng
xuyén. Bén canh dé, vian hdéa, mdi trudng khong
gian tai mot s6 chi nhdnh clia Cong ty chua thuc sy
ndi bat va tao dAu 4n riéng. Trong khi d6, m&i quan
hé lao dong gita nhan vién v&i nhin vién, nhan
vién v6i lanh dao chua dugc chii trong nhiéu.

4. Mot so giai phap

Nhim hoan thién cong tic tao dong luc lao dong
trong Cong ty, theo tic gid, can thyc hién mot so
giai phap sau:

Thit nhdt, cdi thién chinh sdch luong, thudng va
ché dé phiic loi.

- Dya vao k&t qua hoat dong kinh doanh, Cong
ty can xay dung qu§ luong thudng cho phii hgp theo
tirng giai doan, ddm bdo tinh cong bing va ning luc
ctia nhan vién; ¢6 10 trinh ting luong theo quy, nim
hgp 1y, vi v6i mitc luong hié€n tai tuy vira phai so v6i
mit bing chung, nhung theo khdo sit thi c6 tdi
50,9% nhan vién vin mudn dudgc ting luong.

- Pa dang héa hinh thic tuyén dudng, khen
thuéng hap din hon nita d€ ting thu nhap va hd trg
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vé& mit tinh than cho nhin vién thong qua tim hiéu
tAm tr nguyén vong clia nhan vién, lanh dao cin
quan tAm, gan giii d&n nhan vién nhiéu hon nita.

- BS sung cic ché& @6 phiic 1¢i khéc, nhu: t8 chiic
cdc budi giao luu hoc hdi, chia sé kinh nghiém, xay
dung long tin va lam viéc doi nhém gifra cdc chi
nhanh phong ban ctia Cong ty, d€ ting tinh than
doan két, hi€u bi€t nhau va cung gitp nhau phat
tri€n trong cong viéc, gitp hoat dong kinh doanh
ctia Cong ty hiéu qué hon nira.

Thit hai, xdy dung 10 trinh theng tién tai cdc vi tri.

K&t qua khado sét cho thdy, 47,4% nhan vién
mudn Cong ty tao cd hdi phat trién va thing tién;
45,7% nhan vién mong mudn Cong ty ti€p tuc md
cac 16p dao tao cho cd nhan vién mdi va cii. Vi viy,
day 1a mot trong nhitng dong luc thic diy nhan
vién lam viéc va gin b6 véi Cong ty. Theo d6 can:

- Xay dung 16 trinh thing ti€n can c6 quy trinh
bai ban, c6 tiéu chi rd rang d€ ddm bio su cong
bing cho tit cd nhan vién. Tao cd hodi thing ti€n
cho nhan vién phét tri€n ban than.

- Cong tdc ddo tao can xay dung theo tirng budc
va theo chuong trinh cu thé, chuyén nghiép. C6 thé
md 16p dao tao thudng xuyén trong Cong ty va clr
can bo nhan vién di hoc tdp nang cao trinh do tir cic
truong, 16p bén ngoai; c nhian vién dao tao theo
ting vi tri cong viéc va phu hgp véi niang luc hoan
canh clia nhan vién. Cong ty can ddnh gi4 ning luc
nhén vién theo dinh ky d€ kip thdi ch& d thudng,
phathay cho nhan vién di dao tao lai.

- Khuyé&n khich nhan vién tham gia hop, dé dua
ra cdc ¥ ki€n mong mudn cla ban than cling nhu
déng gép va xay dung cho sy phét trién ctia Cong
ty. Khuy&n khich nhan vién tham gia vao qua trinh
quén ly d€ hi€u va lam quen véi viéc quan 1y cia
cap trén.

Thit ba, mot s6 gidi phdp khdc.

- Mot s budi hop quan trong nhu: thay ddi co
cau, chinh sich phic 1¢i... cin 14y y kién truc tié€p
ctia nhan vién.

- Ngoai cic khéa dao tao vé chuyén mon, cin
thém cdc khda ddo tao vé k¥ ning, rén luyén tri tué.

- Pé4nh gi4d nhan vién cin c6 céc tiéu chi rd rang,
cong bang va minh bach.

- Ting cudng moi quan hé dong nghiép trong
Cong ty; t6 chifc cic budi hoi thdo, d6i thoai véi
nhén vién, kip thoi thim hdi dong vién can bd nhan
vién ¢6 hoan cadnh khé khan...

- Céc cong viéc tai cdc vi tri cAn phan chia diu
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muc cong viéc phit hgp, cong bing, trdnh trudng
hop ngudi it viéc, ngudi nhiéu viéc ma mifc luong
khong c6 su khac biét.

- Chi trong thém vé vin héa, bAu khong khi,
cach trang tri phong lam viéc tai cac chi nhanh dé
lam ndi bat hinh 4nh ctia Cong ty, ti€p tuc cai thién

TAILIEU THAM KHAO:

moi trudng lam viéc nhu thém khu vyc nghi trua
riéng cho nhan vién.

- Tdng cudng t& chiic cdc budi dd ngoai, hoat
dong tap thé cho nhan vién dé€ cdn bd nhan vién
dudgc thu gidn, nghi ngoi sau thoi gian lam viéc
cing thing m
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ABSTRACT:

Human resources is a decisive factor in the success and failure of enterprises. Attracting human

resources is difficult; retaining and making them loyal to the business is also not an easy task.

Therefore, businesses, including Sapo Technology Joint Stock Company, are increasingly paying

more attention to retaining staff by motivating them to work. This paper presents the current work

motivation creation of Sapo Technology Joint Stock Company and proposes some solutions to help

the company further improve its work motivation creation.
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