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TOM TAT:

Toan ciu hda va sy phifc tap cang ting clia hoat dong kinh doanh khi&n céc cong ty dang gip
phai tinh trang thi€u nhan tai va phai dau tranh gay git dé thu hit nhan tai. Cac nghién citu lién
quan con it; dac biét 1a quan tri nhan tai (QTNT) trong doanh nghiép (DN). Nghién citu nay ding
phuong phép dinh tinh biing viéc phan tich s6 liéu khdo sat ngiu nhién 70 nhan vién dang 1am viéc
tai phong quan tri nhan sy (QTNS) thong qua bang hdi truc tuyén; két hgp véi phdng van siu 8
chuyén gia trong phong QTNS tir cip trudng phong trd 1én d€ ddm bio su hiéu biét vé QTNT. K&t
qua cho thay thuc trang QTNT chua hiéu qua tai doanh nghiép Viét Nam. Mit khéc, kié€n thic vé
nhan tai vd QTNT di 4nh hudng dé&n viéc tri€n khai cong tic QTNT ctia doanh nghiép. Nghién citu
cling d& xuat gidi phdp thic ddy ki€n thitc QTNT va ning cao nhan thitc trong DN dé diéu chinh cdc
chuong trinh QTNT cho phit hgp, ddc biétla cac vi tri quan 1y clia phong ban va phong QTNS.

Tir khéa: nhin tai, quan tri nhan tai, quan tri ngudn nhan lyc, quan 1y nhan sy.

1.Pat van dé

Novera & Akhtar (2018) vad Nguyén Thi Lién
(2021) cho biét sy gia ting tinh trang thi€u hut nhan
tai khi€n cho viéc canh tranh tuyén va giit nhan tai
trd nén khé khian hon. Maniam et. al. (2022) va
Masoud Alhaider (2022) cho biét nhitng thich thiic
trong viéc gilt chdn nhan vién gidi budc ciac nha
lanh dao phéi ludn céi thién chién luge ngudn nhan
lyc thong qua cdc chuong trinh QTNT. Anna et. al.
(2020) két luan QTNT dudc coi 1a chién luge then
chot @€ duy tri 1¢i the canh tranh bén vitng ctia DN.
Maniam et. al. (2022). Nguyén Thi Lién (2021) cho
bi€t them QTNT rit quan trong, khong chi gép
phin t6 dAm thém 1¢i thé canh tranh, ma con la y&u
t6 quyét dinh d&n sy song con, phat trién ctia DN.
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Theo Selman TETIK (2016), nhitng nghién cttu
gan nhu chi dé xuit nhitng quan di€m 1y thuyé&t méi
dé 14p ddy 16 hdng 1y thuyét va quy trinh thyc hién
QTNT. Mohammad Ali and Souman Guha (2018)
xdc dinh c¢6 nhi€u nghién ctu 1y thuyét va thuc
nghiém vé QTNT dua trén kinh nghiém ctia Bic
My, rat it thuc hién & cdc qudc gia khac.
Mohammad Ali and Souman Guha (2018) xdc dinh
c6 nghién cttu khdi niem QTNT va chién lugc
QTNT; phin tich trién vong va thich thic cda
QTNT cic nuéc Nam A. Ozgiir Onday (2016) kham
phd vé QTNT va sy gin két clia nhin vién bing
céch nghién citu moi quan hé giita hai kh4i niém va
diéu tra tic dong clia thyc tién QTNT ddi vé6i su gin
k&t ctia nhan vién.
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bang va cong su (2020) phdt hién Viét Nam da
c6 nghién citu vé thuc trang va dé& xuit mot so gidi
phép cai ti€n vé QTNT nhung chi thudc nganh Tai
chinh ngin hang - Thanh phd Ha Noi. Nguyén
(2021) cho biét ¢6 nghién ctu nhitng yé&u t6 lién
quan dén khéi niém nhan tai va QTNT trong nganh
Ngan hang 6 Viét Nam. Ping va céng su (2020)
ciing khing dinh thém lugng 16n cdc nghién citu vé
QTNT luon 1y luan xoay quanh mdt khdi niém, triét
ly va dé xudt mot mo hinh QTNT khong c6 kiém
chitng; c4c nghién cttu thuc chitng vé QTNT déu &
My va mot s& nuée chau Au, rat it & cic nude dang
phét trién. Piang va cong sy (2020) ciing phat hién
Viét Nam hau nhu c6 rat it nghién citu vé QTNT,
chi ¢c6 mot vai nghién ctu thye chiing trong khu vuc
nha nudc hodc ngan hang. Do d6, danh gid hién
trang QTNT clia DN tai TP. H6 Chi Minh, Viét
Nam 12 mot chii dé cin dudc khdm ph4 1am nén
tdng cho cac doanh nghiép thuc thi QTNT; va gép
phan phan tich nhitng vin dé thyc tién xung quanh
QTNT nhiim cung cap nhitng ¥ tudng cho cdc nha
nghién ctu.

2. Phuong phap nghién ctitu

Nghién ctu st dung phudng phdp nghién ciu
dinh tinh biing viéc phan tich, thong ké s6 liéu khdo
sat ngAu nhién 70 nhan vién dang lam viéc tai
phong QTNS thdng qua bing cAu hdi truc tuyén;
k&t hdp vdi phdng vdn sidu 8 chuyén gia trong
phong QTNS ctia DN dang & vi tri ti cip trudng
phong trd 1én d€ ddm bao sy hi€u bi€t vé kién thic
va hién trang thuc thi cia cac chuong trinh QTNT.

Trén co s§ nghién ctu tai liéu, cdc cong trinh
nghién cttu vé QTNT Viét Nam va thé gidi, cic
chinh sich, quan diém trong viéc QTNT, tic gia
thyc hién cdc budc phan tich, so sinh, d6i chidu dé
cho ra k&t qua.

3. Két qua va thio luan

Viéc khdo sit § 3 chic danh déu c6 thAm nién
trong nganh QTNS hoan toan phu hgp vdi ndi dung
va muc tiéu nghién ctu: quan 1y 44%, chuyén vién
26% va nhan vién 30%. Nhom chiic danh quén ly
chi€m wu th€ c6 ¥ nghia quan trong vi nhitng ki€n
thi'c va van hanh QTNT tai DN thudng do doi
tuong nay thuc hién.

Mic du 100% doi tugng khdo sat thudc phong
QTNS véi chiic danh quan 1y chi€m 44% nhung ty
trong rat 16n khong hiu 1y thuyé&t vé nhan tai
chi€m d&n 60% (khong chic chin: 50%, khong
ddng y: 9% va hoan toan khdng dong y: 1%). Ty 1é
khong chic chidn hiéu 16 vé 1y thuyét QTNT chi€m
dén 53% va 14% khong thé hiéu QTNT. Vai trd
ctia QTNT tai t6 chiic dugc 65% ngudi khio sit
ddnh gid cao (21% hoan toan dong ¥ va 44% dong
¥). SO lieu kha cao 49% khong chic chin va 27%
khong hi€u dugc cac thanh phan cia mot hé thong
QTNT can thiét. Nhin chung, ki€n thiic vé QTNT
clia phong QTNS tai DN con rat han ché. (Béng 1)

Viéc xay dung va dp dung QTNT c6 dén 41%
khong chic chdn va 49% khong bi&t cach thyc hién,
chi 10% biét c4ch thuc thi QTNT. Céch do ludng
hiéu qué cédc chuong trinh QTNT ciing dudc phan
4nh 132 khdong ddm bédo ki€n thic chi€ém 40% va

BAng 1. Théng ké hiéu biét vé nhan tai va QTNT clia déi tugng khdo sat

Hoe‘in to'e‘m Déng§ }Ehén% Kbﬁng Hnoén t(:én )

Tiéu chi dongy chac chan dongy |khongdongy
SL | % | SL | % | SL| % | SL| % | SL | %
Hiéu rd co sé Iy thuyét clia nhan tai 0 0O | 28 |40 | 35 | 50 | 6 9 1 1
Biét ro Iy thuy&t vé QTNT 0 0 | 22|31 |37 |53 10| 14 1 1
Biét tam quan trong clia QTNT trong DN 15 |21 | 31 | 44 | 20 | 29 | 3 4 1 1
Biét cac thanh phan clia hé théng QTNT 1 1 16 | 23 | 34 | 49 | 19 | 27 0 0
Biét cach xay dung va &p dung QTNT 0 0 7 10 | 29 | 41 | 34 | 49 0 0
Biét cach do ludng hiéu qua céc chuong trinh QTNT | 0 0 6 9 28 | 40 | 36 | 51 0 0

Nguén: Tdc gid thic hién
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51% khong biét cdch. Nhitng s6 liéu nay cang
khing dinh kié€n thitc vé QTNT trong DN Viét Nam
c6 rat nhiéu han ché; dic biét nhitng ki&n thitc vé
thyc thi va trién khai QTNT lam 4nh hudng 16n doi
vGi cong tic QTNT ctia DN. Piéu nay gin giong
v6i nhian dinh cla Zara et. al. (2019) va Ping va
cdng sy (2020) nhung dudng nhu chua thiy khing
dinh cu thé kién thic vé& nhan tai va QTNT lam anh
huéng d€n hiéu qua clia chuong trinh QTNT clia
DN nhu k&t qua khdo sit. (Bang 2)

Chi ¢6 36% xdc dinh dugc nhdn tai; trong khi
d6, nhan tai dugce xdc dinh chinh xdc 1a mdt trong
nén ting d€ QTNT ctia DN dat hiéu qua, d€n 50%
ddi tuong khdo sdt cho ring viéc x4dc dinh nhan tai
khong dugc chic chdn. Nhan tai dugc xdc dinh
hiu nhu phu thudc vao nhu ciu stt dung linh hoat
cia DN; thdm chi, DN cling khéng c¢6 mot tiéu
chuin nao d€ xdc dinh nhin tai. Vi thé, chi ¢6
349% DN xé4c dinh dudgc cdc chuong trinh QTNT
phu hgp; trong khi dé, c6 t6i 66% cac DN tir khong
thé d&€n hoan toan khong thé Iwa chon cdc chuong
trinh QTNT phu hgp. Ngoai ra c¢6 khodng 40%
doanh nghiép da trién khai QTNT, 60% thi tir
khong chic d&€n khing dinh DN khong thé thyc thi
cac chuong trinh QTNT. Bén canh d6, chi ¢ 16%
cho ring chuong trinh QTNT rit hiéu qua, day la
mot con s6 khiém ton d€ thdy dudc hién trang

QTNT tai DN TP. H5 Chi Minh khong dat hiéu
quid. Va 88% ngudi khdo sdt cho bi€t 1a cdc
chuong trinh QTNT tr khong chic chin dén
khong thé, hoic hoan toan khong thé khién cho ty
1& giit chdn nhan tai dudc t8i vu. Pidu nay ciing
khong sai khi 91% s6 lugng dugc hdi cho 1a khong
c6 chuong trinh QTNT tai DN dudc thuc hién tot
va hiéu qua d€ duy tri; bdi DN TP. H5 Chi Minh
khong xdc dinh dudgc nhin tai; s liéu ndy giong
nhin dinh cla Zara et. al. (2019). Hé qua 1a chi c6
09% cho ring céc chuong trinh QTNT dugc chon
loc dé ti€p tuc trién khai tai DN.

Nghién ctru nay cling chon khio sat véi 8 can bd
tir cap trudng phong dang cong tdc trong phong
QTNS cta DN tai TP. H6 Chi Minh dudc lya chon
dé phéng van ban cau tric. K&t qua cho thay: hiu
nhu nhém phdéng van déu tra 15i rat linh hoat theo
nhu ciu hi€u cda mdi DN vé dinh nghia nhan tai
nhu nhin dinh cta Staffan et. al. (2011). Mot s&
ngudi cho ring, nhan tai 1a nhitng ngudi phu hgp
vin héa, tao gi4 tri bén vitng va mong mudn cdng
hi€n. Mot s§ khdc cho riing nhan tai 12 nhitng nhan
st khoé thay th& va la vi tri chi chdt. Nhan tai nén
duge dinh nghia chinh x4dc dé thuc hién chuong
trinh QTNT hiéu qué bdi DN c6 tai chinh viing
manh thi chi€n ludc dau to vao ngudn nhan lyc vin
phai ludn phit hgp véi nhu cau.

Bdng 2. Théng ké hién trang QTNT trong DN cla ddi tugng khdo sét

pht hop véi DN?

Hoan toan B6na ¢ Khéng Khéng Hoan toan
Tiéu chi déngy 9y chéc chan déngy | khongddngy
SL % SL % SL % SL % SL %
Xéac dinh dugc chinh x&c nhén tai clia DN? 0 0 25 36 35 50 8 11 2 3
Xac dinh dugc dudc cac chuong trinh QTNT 0 0 o 34 39 56 6 9 1 1

DN d4 trién khai QTNT? 2 3

26 | 37 25 36 11 16 6 9

Céc chuong trinh QTNT clia DN rat hiéuqua? | 0 0

1 16 33 37 18 | 26 8 1

Céc chuang trinh QTNT clia DN da tang ti 1&
gili chan nhan tai?

7 10 29 | 4 33 | 47 1 1

Cac chuang trinh QTNT clia DN dé dudc chon
loc dé duy tri?

6 9 29 | 4 33 | 47 2 3
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Mit khdc, ngudi duge phdng van déu dinh nghia
QTNT la nhitng chudi tic vu lién quan thu hit, dao
tao va phét trién doi ngii nhan vién c6 ning luc va
cong hi€n cho DN. QTNT dugc hinh dung theo nhu
cau va kién thitc vé QTNT ctia mdi DN. Vai trd chi
y&u ctia QTNT dugc ddi tugng phdng van cho ring
s& gitip thu hit, ting ty 1& giif chan va phét trién
nhitng ngudi c6 gia tri déng gép. Pdng thdi, QTNT
gitip cho DN tao ra I¢i th€ canh tranh va ddm bdo
&n dinh vé von nhan luc.

V& hién trang QTNT trong DN, két qui phan
tich cho thiy: da phan ngudi dap cho ring DN di
trién khai QTNT bing cich tip trung vao viéc
tuyén dung @€ chon loc nhén tai c6 gid tri dong gép.
DPong thdi, mot s6 DN ciing da xay dung 16 trinh
phiét trién va xdc dinh dugc doi ngii k€ thira. Mit
khdc, cdc ché€ do ddi ngd danh riéng cho nhan tai
cling dugc trién khai. Pang chd y 12 mot vai DN
ciing da xay dung EVP d& giif chin nhan tai.

Thyc t&€, cdc chuong trinh QTNT khong dudc
dinh lugng mot cach chinh xdc dé€ xdc dinh 1gi
nhuin dau tw nén DN ciing khong c6 di cin ct dé
cdi ti€n chuong trinh QTNT. Mit khdc, nhitng
nguyén nhan khié€n cho viéc trién khai QTNT bi
4nh huéng da dudc dua ra nhu: viéc thi€u cam két,
ning luc clia cAp quan Iy va phong ban vé ki€n
thitc QTNT. Céc chinh sich khong ré rang vé
luong, thudng, ch& do, hé thong danh gid ning luc
va khong c6 19 trinh phat trién ciing 13 nguyén
nhian. Cong tic truyén thdng va truyén thong ndi
bd trong DN khong hiéu qué ciling cén tr§ viéc
thic thi QTNT.

Mot s6 chuyén gia dd dé xudt mot s6 gidi phap
nhim QTNT dudc trién khai thanh cong hon, ndi
bac nhat la phdi c6 su cam két, hd trd ti ban lanh
dao, va su phoi hop clia cic bén trong t8 chitc. DN
¢ du ki€n thirc thi méi c6 thé cam két va phéi hop
thuc hién vi 1di ich ciia QTNT. Do d6, viéc dao tao
k¥ ning va ki€n thiic QTNT 1a gidi phdp bic thiét
dé trién khai QTNT, diéu nay tring khdp vdi két
qua khdo sit, mot s6 y ki€n ctia ngudi phdng van va
gin giong nhian dinh cla Zara et. al. (2019) va
Dang et. al. (2020).

4. K&t luan

QTNT gitip ting ty 1& giif chan nhan tai, ddng

thoi ting cudng hiéu quéa va 1gi nhuén, sic canh
tranh gitip DN phat trién bén virng. Tuy nhién,
theo Pdng va cdng su (2020); Zara Whysall va
cong su (2019), viéc xac dinh nhan tai quan trong
12 mot thanh phin thi€t y&u trong bt ky hé thong
QTNT va cédc chuong trinh QTNT kém hiéu qua
né&u khong thé x4c dinh chinh xdc nhan tai. S& liéu
khdo sdt di chifng minh ri't rd han ché kié€n thiic
vé€ nhin tai vd QTNT cida doanh nghiép nén két
qua ciing thé hién hién trang QTNT tai DN tai TP.
HO Chi Minh con rat han ché va thi€u hiéu qua.

Bén canh d6, Novera Ansar, Akhtar Baloch
(2018) @& xuat QTNT 12 mot quy trinh tich hgp va
lau dai dé thu hit, gin k&t va giit chAn nhin tai.
Zara Whysall va cong sy (2019) cho thdy cédch
ti€p cin toan dién va c6 tinh hé thong da khién
viéc nhan bi€t va quin ly cdc thanh phan khic
nhau trong hé thong QTNT ctia DN dugc thyc hién
hiéu qua hon. Vay nén, ki€n thitc vé QTNT la mot
yé&u t6 tao nén sy thanh cong cda QTNT trong
doanh nghiép. Kié&n thitc v& QTNT lam ting nhin
thic cia doanh nghiép vé vai trd cia QTNT,
khién cho doanh nghiép cam k&t cao hon trong
viéc tri€n khai QTNT.

Do d6, diéu quan trong 13 thic ddy kién thic
nhan thi va QTNT, nang cao nhin thic trong DN dé
diéu chinh cdc chuong trinh QTNT cho phu hop,
dic biét 1a cac vi tri quan 1y phong ban va phong
Nhan sy bGi ho chinh 1a nhitng ngudi thuc thi va
quén ly chuong trinh QTNT.

Novera Ansar, Akhtar Baloch (2018) va Staffan
Nilsson, Per-Erik Ellstro (2011) néu 1én viéc thi€u
mot dinh nghia tiéu chuin di tao ra van dé cho ca
nha nghién ctu va nha thyc hanh trong viéc phat
trién cdc mo hinh 1y thuyé&t kha thi va hiéu qua cia
QTNT trong DN. Vi vay, viéc nghién cttu dé thong
nhat cdc khdi niém nhan tai va QTNT la mot thach
thitc mang tinh cAp thi€t d6i vdi cac nha nghién citu
hién nay.

Nghién cttu nay ciing chi tap trung tim hi€u hién
trang cong tic QTNT tai cic DN TP. H6 Chi Minh
nén k&t qua nghién ciu chi dva trén va gi6i han clia
nhitng ngudi dang cong tic tai phong QTNS cua
cic DN tai TP. Hb Chi Minh. Mot huéng ddng md
rong 1a khdo sdt quan ly cip trung hay ban gidm
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doc d€ c6 thé c6 duge cdi nhin tdng thé hon vé hién
trang va kho khin cling nhu dé xut gidi phap t&i uu
hon @& QTNT trong DN.

Nghién cttu nay chi dung phuong phdap dinh
tinh dwa vao phan tich s6 liéu khdo sdt va phong
vdn mot s6 vi tri dang cong tdc trong phong

QTNS. Do d6, trong tuong lai c¢6 thé dya trén dir
liéu k&t hgp dinh tinh va dinh lugng d€ phat trién
phong phi hon va tha'y rd m&i quan hé giita QTNT
vdi sy phét tri€n bén vitng ciia DN; thim chi 1a
céc thanh phin QTNT tdc dong tich cuc dén sy
phét trién bén vitng cia DN ®

Loicam on:
Nghién citu dugc tai trg béi Quy Phit trién Khoa hoc va Cong nghé - Truong Pai hoc Nguyén Tat
Thanh, ma dé tai 2023.01.08/HP-KHCN.
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ABSTRACT:

Nowadays, globalization and the increasing complexity of business operations have made
competition for the best talent increasingly fierce among businesses. As a result, most companies
are experiencing a shortage of top talent as well as stiff competition to attract talent. These
relevant studies in Vietnam as well as in the world are few and inconsistent, especially in the
current situation of talent management. This study uses a qualitative method by collecting data
from 70 randomly selected employees who are working at the HR department through online
questionnaires, combined with in-depth interviews with eight experts in the HR department who
are in the position of head of HR department, to ensure their knowledge and the implementation
status of talent management programs in enterprises. The results show that the current situation of
talent management is not effective in Vietnamese enterprises. On the other hand, knowledge
about talent and talent management is a key factor that affects the implementation of talent
management in businesses. This study also proposes solutions to promote talent management
knowledge and raise awareness about talent management in businesses to adjust talent
management programs, especially for heads of departments and human resources management
departments.

Keywords: talent, talent management, human resource management.
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