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CAC YEU TO ANH HUGNG PEN
VIEC GIU CHAN NHAN VIEN Y TE
O CAC BENH VIEN CONG LAP
TAI THANH PHO HO CHI MINH

® DUGNG THI NGQC LIEN - BUI THI MINH THU

TOM TAT:

Nghién cttu ndy nhim xdc dinh cdc nhan t6 4nh hudng dén viéc gilt chan nhan vién y t&
(NVYT) tai cdc bénh vién cong 1ap & Thanh phd H6 Chi Minh. Phuong phdp nghién cttu dinh
lugng dudc 4p dung d6i véi 300 NVYT da va dang lam viéc tai cac bénh vién cong lap da dudc
khao sit. K&t qui c6 3 nhin t6 4nh hudng: Quan diém chung trong cong viéc, S linh hoat trong
thdi gian 1am viéc va Thil lao. Ngoai ra, phan tich Anova cho thiy c6 su khac biét c6 ¥ nghia thong
ké giita cac nhém Thdi gian cdng tac, Thu nhap va Do tudi. Tir d6, nghién ctu dé xuat 2 gidi phap

dé giit chAn NVYT dudgc tot hon.

T khéa: gilt chan nhan vién y t€, nhan vién, bénh vién cong 1ap, chinh sich, cic yéu t& 4nh

hung, TP. HS Chi Minh.

1. Dit van dé

Nhan lyc ludn 13 ngudn luc quan trong nhat véi
moi t6 chifc. Pic biét ddi véi nganh Y t&, doi ngii
NVYT ddm nhin st ménh chim séc sitc khde
nhin din, dm bdo an toan ngudn lyc con ngudi
cho sy phat trién di't nudc. Thé€ nhung, khi dich
Covid-19 bung phét, s6 lugng NVYT di thuyén
gidm diang k&. Theo thong ké cia BO Y t&€, dén
thdng 12/2021, cd nudc c6 4.864 vién chic y t€
thudc thim quyén quan 1y clia S& Y t& cip tinh va
420 vién chitc y t€ § cdc bénh vién tuyén Trung
uong nghi viéc. Trong 6 thing ddu nim 2022, tinh
trang bac si, diéu dudng, k§ thuit y t€ nghi viéc,
bé viéc ti€p tuc ting, dic biét 1a tai Thanh phd HS
Chi Minh c6 gan 400 ngudi.

Su phat trién ctia cic co s y t& tw nhan ciing 1a
ndi thu hit manh nhan sy tr bénh vién cong. Bén
canh d6, ngudi dan thudng chon lya cac bénh vién
tuyé&n trung uong d€ thim, kham chita bénh, khi€n
nhiéu bénh vién bi qué tdi trdm trong (Thanh An,
2022). Véi s6 lugng bénh nhan dong, cic y, bac si
ciia bénh vién phdi ting gid lam viéc t6i 15-16
gid/ngay. Nhiéu bénh vién 16n nhu bénh vién Ung
Bu6u, Nhan dan 115, Nhan dian Gia Pinh, Bénh
vién Mit Thanh phd Hd Chi Minh ciing ghi nhan
bénh nhan t6i khdm chita bénh ting cao, ti€p nhan
ttr 1.200 - 10.000 bénh nhan/ngay, ting hon 30% so
vdinim 2021 (Thanh An, 2022). Piéu nay din dén
SU qué tai trong cac bénh vién cong 1ap, giy ap luc
16n vé thdi gian va cong viéc d6i véi NVYT.
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Tir nhitng thuc trang trén, nhi¢u ciu hdi dugc
dit ra cho cdc nha quan tri ngudén nhan lyc trong
cdc bénh vién cong lap: Piéu gi di tic dong dén
viéc NVYT r&i bénh vién cong? Lam sao dé giir
chan dudc ho? C6 khd nhiéu nghién citu, hoi thio
ban ludn vé nhan luc cho nganh Y t&, gitt chan
NVYT. Tuy nhién, tdc gid chua tim thidy nghién
cttu cu thé nio vé viéc giit chan NVYT cho cic
bénh vién cong 1ap tai Thanh phd Ho6 Chi Minh.
Vi Thanh ph& H6 Chi Minh c6 dic thi riéng so v6i
cdc tinh thanh khdc, bénh vién c6ng 14p cling c6
y&u t& vin héa t6 chifc va cdc chinh sdch cho
ngudi lao ddng, cdch quin tri con ngudi cling khdc
biét v6i cdc co s8 y t€ tunhan. Do d6, tac gid thdy
cAn thi€t phai thuc hién nghién cifu nay, nhim
g6p mdt phin gid tri cho cdc bénh vién cong clia
Thanh phd H6 Chi Minh dn dinh nhan su d€ hoat
dong t6t hon.

2. Co's6 Iy thuyé&t va mo hinh nghién citu

o D& thuc hién nghién cifu nay, tic gid da diing
cédc cd s§ 1y thuyét sau: Khdi niém NVYT; giit
chan nhin vién; giit chAn NVYT; cdc ly thuyét vé
nhu ciu cia Abraham Harold Maslow (1943),
Frederick Herzberg (1959), md hinh dic diém
cong viéc cia Hackman & Oldham (1974); cac 1y
thuyét giit chan nhan vién: Thuyé&t ky vong cia
Victor Vroom (1964), 1y thuyét vé sy cong bing
ctia John Stacey Adams (1963).

e M6 hinh nghién cttu clia tic gid dugc thira k&
ttr m6 hinh va thang do nghién ctu cta:
Michael J. Dotson et al (2014); Annsley

d4nh gid ctia ngudi lao dong vé cac chinh sich nay.
Thi lao, 13 tdng s8 tién ma mot NVYT nhan dudc
tir bénh vién dé thuc hién cic cong viéc theo thda
thuan. Thi lao bao gdm tién luong va cdc Igi ich
khic nhu phu cap va cic khodn ddi ngd (Trin Kim
Dung, 2020). Khodn thu nhap nay hd trg NVYT
thda man cdc nhu ciu trong cudc song theo nhu
thap nhu cau Maslow. Pdng thdi, & géc dd qun tri
doanh nghiép, thi1 lao 12 y&u t& d€ doanh nghiép tao
dong lyc lam viéc va duy tri dugc luc lugng lao
dong theo cic 1y thuyét da dugc trinh bay & phian
trén. Mat khac, mic luong va 1gi ich trd cho ngudi
lao dong canh tranh t5t 13 mot phuong thitc hiéu
qua d€ thu hit va giit chin ngudi lao dong (Jean M.
Phillips and Stanley M. Gully, 2014).

e Phong cdch lanh dao (PCLD): Nhan t6 ndy
dudc do ludng bdi 10 bién.

Phong cdch Ianh dao 1a phuong thidc va cidch
ti€p cin cda lanh dao bénh vién dé dé ra cic
phuong huéng, thuc hién cdc k& hoach va tao
dong luc cho NVYT. Dudi géc nhin ciia mdt nhan
vién, phong cidch dé thudng dugc thé hién qua cédc
hanh dong hoic rd rang hoic ngdm ¥ tir linh dao
ctia ho. Phong cdch lanh dao t6t va trao quyén cho
nhan vién sé thiic ddy sy hai long va giit chAn ho &
lai v6i t6 chitc (Morrison, R., Jones, L. and Fuller,
B., 1997). NVYT cdm thiy ¢6 dong luc hon khi c6
dugc cd hdi tham gia vao cdc cudc hop thdo ludn
nhitng vdn dé 4nh huéng dé€n bénh vién

Hinh 1: Mé hinh nghién cdu

Buffington va cong su (2009); Kigathi

Patrick Ngure et al (2017). Pong thoi,

tdc gid cling da phdng van 5 chuyén gia

Phong cach lanh dao

la cdc bac si, quan 1y tai bénh vién cong
lap tai Thanh phd H6 Chi Minh. Mo

Cong tac dao tao

Su thang tién

bi€n doc 1ap va 1 bi€n phu thudc. Vi 53

bi&n do ludng cho bi€n ddc 1ap va 3 bién

do ludng cho bién phu thudc. (Hinh 1)
Trong do:

e Thit lao (TL): c6 9 bi€n, nhim ddanh

[
[
[
hinh nghién cu chinh thic bao gdm 7 [
[
[
gia chinh sich luong bong, dii ngd ma [

céc bénh vién cong chi trd cho NVYT va

166 $6 19 - Thadng 9/2023

Nguon: Tdc gid dé xudt



QUAN TRI - QUAN LY

(Hagopian et al, 2009). Piéu nay chi ra ring ting
cudng mdi quan hé gitta NVYT va cip trén clia ho
12 mot trong nhitng chi€n lugc d€ gin k&t ngudi
lao dong vGi bénh vién.

e Céng tdc dao tao (PT): Nhan t6 nay dugc do
ludng bdi 10 bi€n quan sdt, dé cap dén viéc
NVYT dudc ti€p xiic vé6i cdc chuong trinh dao tao
dé c6 co hoi phat trién chuyén mon ciing nhu ddnh
gid clia ho vé cédc chinh sdch, chuong trinh va
phuong thitc dao tao ma ho nhidn dugc tir bénh
vién. Chinh cdc chuong trinh dao tao tic dong
manh mé& dén viéc giit chdn NVYT (Ebuehi and
Campbell, 2011). Vi n6é giip ho hoan thién ban
than, phat trién nghé nghiép. Hon nifa, linh vyc Y
khoa thay ddi lién tuc vé cong nghé, khoa hoc ki
thuat. Do d6, ban thin mdi NVYT néi riéng va
bénh vién n6i chung cAn phdi cAp nhat va bs sung
ki€n thitc lién tuc d€ hoan thanh tSt hon cong viéc
clia minh.

o Su thang tién (TT): Gom 9 bi&n, ddnh gid
chinh sdch, cdch thic bénh vién dung thing ti€n
nhan vién. Chinh sy thing ti€n tao co hodi cho
NVYT phit trién sy nghiép, thé hién bin thin
(Maslow, 1943). Khi NVYT dugc cong nhin va dé
ctt 1én vi tri cao hon, ho s& cdm thdy nhitng déng
g6p clia ho dugc td chifc va ngudi quan 1y ghi
nhan. Tir d6, tao dong luc d€ ho c6 ging va ti€p
tuc nd luc trong cong viéc (F. Herzberg, 1959).
Viéc thi€u sy thing ti€n trong t6 chic sé& khi€n
ngudi lao dong nghi viéc va gia nhap td chitc khic
(Ndetei, Khasakhala and Omolo, 2008).

o Méi truong lam viéc (MTLV): C6 9 bién,
ddnh gi4 diéu kién lam viéc ciing nhu sy hd trg
cho ngudi lo dong. Pay 1a yéu t& d€ duy tri lao
dong. Pa c6 nhiéu quyét dinh nghi viéc cda céc
bdc siva y ta d€ c6 co hoi tot hon c6 thé lién quan
d&€n moi trudng lam viéc con nhiéu bat cip
(Dieleman,M. et al, 2003), ho tim ki€m mot mdi
trudng lam viéc an toan hon, hoan thi€én va thé
hién ban than t6t hon (Maslow,1943).

o Sy tuong xing vé gid tri (STXVGT): Gom 3
bi€n, ddnh gi4 cdc gia tri ca NVYT va gid tri cla
bénh vién c6 phu hgp v6i nhau khong. Denise
K.Gormley (2011) da chi ra mdi quan hé chit ché

giita ngudi quan 1y, t8 chic va NVYT. Ngudi lao
dong s& cé y dinh thay ddi cong viéc nhiéu hon
khi m&i quan hé nay c6 nhitng bat dong vé miit
gid tri.

e Sy linh hoat trong thoi gian lam viéc (SLH):
C6 3 bi€n, do ludng sy linh hoat clia bénh vién vé
thdi gian lam viéc cling nhu chinh sich khen
thudng vién. Ngay nay, cic t6 chifc di bit diu cho
nhan vién quyén tu chd, linh dong trong lich trinh
lam viéc nhu mot dong luc lam vi€c (Baltes et al,
1999). NVYT c6 thé sip x€p va can bing dugc
cudc song, cong viéc cd nhan khi ho dugc luin
phién cdc calam viéc, ca tryc hgp ly.

3. Phuong phap nghién ciru

Nghién cifu dugc ti€n hanh bing phuong phip
nghién cttu dinh lugng. Duing phin mém SPSS dé
phan tich. Bang cidu hdi chinh thic da dugc gui
d€n NVYT da va dang lam viéc tai cdc bénh vién
cong 1ap tai Thanh phd HS Chi Minh. Phuong
phdp 14y miu qué cau tuyé&t (Snowball - 14y mau
khong theo xdc suat) dudc st dung. Sau khi miu
thu thap dudc 1am sach ti€n hanh cdc budc phan
tich: ki€m tra do tin cdy clia thang do bing hé s&
Cronbachs Alpha, phin tich nhan t6 khiam pha
EFA, phan tich hdi quy da bi€n dé€ ddnh gia mic
dd tdc dong clia cdc nhan t& 4nh hudng dé&n viéc
gitt chdn NVYT. Phéan tich ANOVA ciing da dugc
thuc hién nhim ddnh gid sy khdc biét vé su tic
dong ctiia cdc y€u td 1én viéc giit chan NVYT giita
cdc nhém ddi tugng nghién ciiu.

4. K&t qua nghién ciu

C6 300 maiu khdo sit dugc phan tich
Cronbach’s Alpha dé ki€m tra do tin ciy cla
thang do. Bi€n SLH3 clia nhin t6 “Sy linh hoat
trong thdi gian lam viéc” bi loai d€ ting hé s&
Cronbach’s Alpha tir 0,694 1&n 0,741. Pdng thdi,
bi€n GCNV3 trong thang do bi€n phu thudc ciing
bi loai vi c6 hé s& tuong quan bién tdng 1a -0,013 <
0,3. Sau khi loai, hé s6 Cronbach’s Alpha la
0,735. Sau d6, cdc bi€n trong thang do déu dat do
tin cay cin thi€t va dd diéu kién dé ti€p tuc cic
budc phan tich nhan t8 kham phd EFA.

Theo k&t qud phan tich EFA, cdc bién:
MTLVI1, TT3, TT6, TT9, TT7, TTS, BT9, TT2,
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TT1, MTLVS5, PCLb1, TL9, PCLDb10, BTI10,
MTLV7, MTLV6, PCLD2, STXVGTI c6 hé s& tai
bé hon 0,5 hoidic mot bi€n quan sdt tdi 1én & cd 2
nhin t6. Nén cdc bi€n nay can bi loai. Sau 18 1an
loai bi€n, k&t qué phan tich nhan t6 bi€n doc 1ap
c6 hé s6 KMO = 0,929 cho thdy phan tich nhan t&
la phit hgp. C6 7 nhan t6 dugc trich véi
Eigenvalue = 1,119. Kiém dinh Bartlett c6 y nghia
thdng ké v6i mitc ¥ nghia Sig = 0,00 < 0,05 chitng
té cdc bi€n quan sit c6 twong quan vdi nhau trong
nhan t6. Phuong sai trich dat 65,994% > 50% cho
thd'y m6 hinh EFA 1a phu hgp.

Bén canh d6, ¢6 1 nhan t& méi dudc hinh thanh
tlr viéc gop 2 bi€n con lai clia Moi trudng lam viéc
v6i 2 bi€n Su tuong xing gid tri (MTLVS,
MTLVY9, STXVGT2, STXVGT3). Tdc gia dat
tén cho nhin t§ nay 13 “Quan diém chung trong
cong viéc”.

Bi&n phu thudc ciing dat yéu cau trong phin
tich cho két qua hé s6 KMO dat 0,5 v6i mic y
nghia Sig = 0,00 < 0,05 cho thdy phan tich nhan t&
12 pht hgp va cdc bi€n quan sit c6 tuong quan véi
nhau trong nhan to, Eigenvakue dat 1,583, cic
bi€n quan sit déu c6 hé sd tdi > 0,5. Nhan td nay
gidi thich dugc 79,172% bién thién dit liéu clia 2
bi&€n quan s4t tham gia vao EFA.

Sau d6, cdc nhin t6 da dudc ki€m dinh lai
Cronbach’s Alpha. Cic thang do mdi déu dat do
tin cdy. Cdc nhin t§ dugc dua vao phan tich hdi
quy va dudc k€t qud nhu trinh bay & Bang 1.

K&t qud Bang 1 cho thdy c6 3 nhan t6 dat y
nghia vé mit thong k& 5% va c6 tic dong duong
dé&n viéc gilt chin NVYT. Hé s6 R? dat 0,508.
Trong s6 nhin t& “Quan diém chung trong cong
viéc” ¢6 su tdc dong cao nhat (B =0,434), k& dén
la “Sy linh hoat trong thdi gian lam viéc” (B =
0,260) va cudi cing 1a “Thu lao” (B =0,196).

Trong phan tich ANOVA, nghién cttu chia
nhém cdc doi tugng theo gidi tinh, trinh dd chuyén
mon, thdi gian cong tic, thu nhap, dd tudi va vi tri
cong viéc. Tuy nhién, k&t qué cho thay bi€n thu
nhap, do tudi, vi tri cong viéc khong cé su khic
biét c6 y nghia thong ké. Riéng cdc bi&n gidi tinh,
trinh d0 chuyén mon va thdi gian cong tdc c6 sy
khdc nhau vé y nghia thdng ké.

5. Thao luan két qua

M0 hinh nghién citu dugc k€ thira 5 nhan t6 tr
nghién ctfu ctia Kigathi Patrick Ngure et al (2017)
va 1 nhan to ciia Michael J. Dotson et al (2014),
cung 1 nhin t6 clia Annsley Buffington et al
(2009). Hai bi€n quan sdt b8 sung tir viéc nghién
citu chuyén gia déu c6 tdc dong dén viéc giif chan

Bdng 1. K&t qud phan tich héi quy

Model Urgot:r;:;gtzsed Sct:) ::;(:;je'rz]tesd T Sig Collinearity Statistics
B Std, Error Beta Tolerance VIF
(Constant) -,071 ,225 -,317 751

TL ,238 ,062 ,196 3,855 ,000 ,638 1,568

BT ,042 ,089 ,030 ,468 ,640 403 2,481

PCLD ,145 ,082 ,109 1,765 ,079 434 2,304

1 QbC 513 ,065 434 7,864 ,000 ,539 1,854
MTLV -,045 ,055 -,041 -,823 A1 ,651 1,536

SLH ,296 ,052 ,260 5,741 ,000 ,803 1,246

1T .10 ,060 -,085 -1,827 ,069 ,751 1,331
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NVYT. Trong k&t qud nghién ctu clia Kigathi
Patrick Ngure et al (2017) c6 4 yé€u t6 dnh hudng
dé&n viéc gitt chan NVYT, bao gom: phong cdch
lanh dao, thu lao, cong tic dao tao, sy thing tién.
Tuy nhién, k&t qud nghién ctu clia tdc gid c6 cic
y&u t8: thi lao va sy linh hoat vé thdi gian lam
viéc c6 dnh hudng tich cuc dén viéc giit chan
NVYT. Véi boi canh va thdi di€m nghién ctu
khdc nhau § mdi quéc gia, d6 cé thé 1a nguyén
nhin din d&n sy khdc biét vé k&t qua nghién citu.

6. K&t luan va ham y quan tri

Dua trén cd s6 1y thuyét vé nhu ciu, giit chdn
nhin vién va thira k€ mo hinh nghién citu ctia 3
nghién ctu trudc d6, cung véi viec phdong van
chuyén gia, nghién citu clia tic gid bao gom 7
bi€n doc 1ap va 1 bi€n phu thudc, v6i 56 bi€n quan
sdt. Qua cdc budc ki€m dinh do tin ciy cua thang
do bing hé s6 Cronbach’s Alpha, phan tich nhan
t6 EFA va phan tich hdi quy da bi€n. K&t qua
nghién citu cho ra 3 bi€n doc 1ap tdc dong 1én viéc
gitt chdn NVYT tai bénh vién céng 14p & Thanh
phd H6 Chi Minh, d6 1a: Quan diém chung trong
cong viéc, Su linh hoat trong thdi gian lam viéc va
Thu lao.

Tur k&t qud nghién cttu, cing vdi sy chia sé cla
cdc bdc si dang lam cong tic quan ly, c¢6 kinh
nghiém va thdm nién dai lam viéc & bénh vién
cong 1ap, tdc gid ki€n nghi 2 gidi phdp nhim hd
trg viéc gilt chdn NVYT tai cdc bénh vién cOng
1ap tai Thanh phd H6 Chi Minh dugc t&t hon.

Gidi phdp 1: Tao méi truong lam viéc linh hoat
cho NVYT

Theo k&t qud nghién cttu, nhan t8 c6 mic dd
tdc dong manh thit hai dé€n y dinh & lai cia NVYT
tai cdc bénh vién cong & Thanh phd H6 Chi Minh
la Sy linh hoat trong thGi gian lam viéc (f =
0,260), gdm 2 bi€n: Tdi s& can nhic & lai diy néu
dudgc lya chon 1am ca ngdn hon (mean = 3,27) va
T6i mudn dudce chon lam viéc theo ca ngin hon
(mean = 3,20). P& cii thién hai bi€n nay, bénh
vién cin tao ra moi trudng 1am viéc linh hoat, bao
gdm bd tri thdi gian 1am viéc va nghi ngdi phu
hop, giip NVYT c6 thé cin bing giita cong viéc
va cudc sdng, ciing nhu ti tao sifc lao dong. Can

c6 ch& do nghi ngoi cho cdc y, bdc si ngoai khoa
sau ca m§ dai; ciing nhu nén xem xét lai viéc bd
tri thdi gian lam viéc gid hanh chinh va ca truc
dém. Pdng thdi cAn tranh s6 gid lam viéc lién tuc
qua dai, vi thye t&€, ¢é trudng hop béc si phdi lam
viéc lién tuc cd ca ngay lién ca dém. Piéu nay
din d&n dudi sitc, 4nh hudng 1én k&t qua 1am viéc.

Gidi phdp 2: Tdang thu nhdp cho NVYT

Mic dd mo hinh nghién cu cho thdy nhan &
Thu lao (B =0,196) ¢6 dnh hudng thap hon nhan t&
Quan diém chung trong cong viéc (B = 0,434) va
Su linh hoat trong thdi gian lam viéc (f = 0,260),
nhung phin 16n ngudi lao dong déu mong mudn
dugc trd cong xiing ding v4i nhitng déng gép cia
ho. Theo k&t qué nghién ctu, y ki€n Mitc luong
t6i ki€m dugc di d€ ddp dng nhu ciu va nguyén
vong cta toi (mean = 2.47). Gié tri nay chi dat &
muc trung binh. Bén canh d6, nhan t6 Quan diém
chung trong cdng viéc c6 sy tdic dong manh nhat
1én viéc gilt chan nhan vién y t€, nhung trong
nhin t& nay c6 2 bi€n cAn dugc cdi thién: To6i cAm
thd'y minh c6 cong viéc &n dinh (mean = 3,24) va
Bénh vién c6 t6 chitc khdm bénh ngoai gid (khu
dich vu yéu cau) dé t6i c6 thém thu nhap (mean =
3,31). Vi dic thi cia nganh Y t€, NVYT phai
chiu trach nhiém cao trong diéu tri, luén ddi mit
v6i nhitng rii ro 1y nhiém chéo, song day con la
linh vyc yéu ciu kién thiic chuyén mon cao. Do
d6, bénh vién cin xem xét lai viéc phan bé céc
ngudn thu nhu luong va phic 1gi cia NVYT dudc
phit hgp hon, gitip ho ting thu nhip d€ 6n dinh
cudc song, c6 diéu kién d€ diu tu hoc tap, nghién
ctu nang cao trinh do chuyén modn va toan tim
cong hi&n cho nghé.

7. Han ch€ ctiia nghién ciu

¢ S6 mau khio sit dugc con khiém ton, din dén
tinh dai dién cho tong thé nghién citu chua cao.

e Trong hé théng bénh vién cong lap ciing
dudc chia thanh bénh vién da khoa va chuyén
khoa. Gitta ching cé nhitng didc trung, su khac
biét trong cong viéc. Nghién cttu nay chi quan tim
d&€n NVYT tai cdc bénh vién cong 1ap néi chung,
khong dai dién cho mot nhém nio cu thé trong
linh vyc nay. Gid tri tng dung chua cao B

$6 19 - Thang 9/2023 169



TAP CHi CONG THUGNG

TAILIEU THAM KHAO:

1. Hoang Trong, Chu Nguy&n Mong Ngoc (2008). Phin tich dif liéu nghién cttu va SPSS. NXB Hong Pic, Ha Noi.

2. Nguyén Binh Tho (2011). Phuong phap nghién cifu khoa hoc trong kinh doanh. Nha Xuat bdn Lao dong Xa hoi,
Ha Nbi.

3. Tran Kim Dung (2020). Quin tri ngudn nhan ly'c. Nha xui't ban Thong ké, Ha Noi.

4. Vo Thu (2022). Viét Nam chi c¢6 1 bdc si, chua dén 2 diéu dudng cho 1.000 ngudi dan. Truy cip tai:
https://vietnamnet.vn/viet-nam-chi-co-1-bac-si-chua-den-2-dieu-duong-cho-1-000-nguoi-dan-2051890.html.

5. Vroom, V. H. (1964). Work and motivation. Oxford, England: Wiley

6. Hoang Loc (2023). 474 bénh nhin ung thu tai Bénh vién Ung buéu Thanh phd HS Chi Minh phdi chd md.
Truy cap tai: https://tuoitre.vn/474-benh-nhan-ung-thu-tai-benh-vien-ung-buou-tp-hcm-phai-cho-mo-
20230203094201899.htm.

7. Thanh An, Nguy&n Qudc, Kim Huyén (2022). Ap lwc bénh vién qué tai, https://www.sggp.org.vn/ap-luc-benh-
vien-qua-tai-post651539.html.

8. Thanh Chung va Lé Thanh (2022). B6 Y t& n6i vé& nguyén nhan “lan séng manh mé ” chuyén dich nhan vién y t&
tr cong sang tu. Truy cap tai: https://tuoitre.vn/bo-y-te-noi-ve-nguyen-nhan-lan-song-manh-me-chuyen-dich-
nhan-vien-y-te-tu-cong-sang-tu-20220918093956399.htm.

9. Bich Lan va Buii S§ Ldi (2019). Cin ¢6 chinh sach thu hit v&i nhan vién y t&, diéu dudng vién gidi. Truy cip tai:
https://quochoi.vn/hoidongdantoc/cacphienhop/Pages/home.aspx ?ItemID=43504.

10. Hong Nam (2022). Gidi phap ning cao su thda min cong viéc clia nhan vién y t& tai Bénh vién Thong Nhat.
Luan vin Thac si Kinh t&, Trudng Pai hoc Kinh t€ Thanh ph& H6 Chi Minh.

11. Michael J. Dotson, Dinesh S. Dave & et al (2014). An Empirical Analysis of Nurse Retention. What Keeps
RNs in Nursing?. Journal of Nursing Administration, 114-116.

12. Denise K. Gormley (2011). Are we on the same page? Staff nurse and manager perceptions of work
environment, quality of care and anticipated nurse turnover. Nursing Management, 19, 33-40.

13. Ebuehi and Campbell (2011). Attraction and retention of qualified health workers to rural areas in Nigeria: A
case study of four LGAs in Ogun State, Nigeria. Rural and Remote Health, 41-51.

14. Annsley Buffington, Jennifer Zwink et al (2012). Factors Affecting Nurse Retention at Academic Magnet
Hospital. Journal of Nursing Administration, 42(5), 273-281.

15. Kigathi Patrick Ngure and Dr. Esther Waiganjo (2017). Factors influencing retention of health workers in the
public health sector in Kenya: A case study of Kenyatta national hospital. International Journal of Scientific and
Research Publications, 7.

16. Baltes, B. B., Huff, J. W., Wright, J. A. et al (1999). Flexible and compressed workweek schedules: A meta-
analysis of their effects on work-related criteria. Applied Psychology, 84(4), 496-513.

17. Dieleman, M., Cuong, P.V., Anh, L.V.et al (2003).Identifying factors for job motivation of rural health workers
in North Viet Nam.Human Resources for Health, 1, 10-15.

18. Hagopian, A., Zuyderduin, A., Kyobutungi, N. and Yumkella, F. (2009). Job Satisfaction and morale in the
Ugandan health workforce. Health Affairs, 28(5), 863-75.

19. Jean M. Phillips and Stanley M. Gully (2014). Organizational behavior: tools for success. USA: South-Western
Cengage Learning.

20. Hackman, J.R. and Oldham, G. R. (1974). The Job Diagnostic Survey: An instrument for the diagnosis of jobs
and the evaluation of job redesign projects. Department of Administrative Sciences: Yale University.

21. Herzberg, F., Mausner, B. and Snydermann B. (1959). The motivation to work.New York: Wiley.

22. Morrison, R., Jones, L. and Fuller, B. (1997). The relation between leadership style and empowerment on job
satisfaction of nurses. Nursing Administration, 27(5), 27-34.

170 $6 19 - Thadng 9/2023



QUAN TRI - QUAN LY

23. Maslow, A.H. (1943). Theory of Human Motivation. Psychological Review, 370-396.
24. World Health Organization (2006).The world health report: Working together for health.

Ngay nhan bai: 9/7/2023
Ngay phan bién danh gia va sia chira: 20/7/2023
Ngay chap nhan diing bai: 10/8/2023

Thong tin tdc gia:

1. DUONG THINGOQC LIEN!2

2. BUI THI MINH THU '

'Khoa Quan Iy Cong nghiép - Truong Pai hoc Bach khoa
2Pai hoc Quéc gia Thanh phé H6 Chi Minh

FACTORS AFFECTING THE RETENTION
OF HEALTHCARE WORKERS IN PUBLIC HOSPITALS
IN HO CHI MINH CITY

® DUONG THI NGOC LIEN'?
@ BUI THI MINH THU'2
1School of Industrial Management
- Ho Chi Minh City University of Technology
2Vietnam National University, Ho Chi Minh City

ABSTRACT:

This study identifies the factors affecting the retention of healthcare workers in public
hospitals in Ho Chi Minh City. A quantitative research method is used, and the study’s data is
collected from 300 healthcare workers working for public hospitals through surveys. The study
finds three factors, including common work values, flexibility in working hours, and salary,
affecting the retention. In addition, the analysis of variance shows there are statistically
significant differences between the groups of working time, income, and age. Based on the
study’s findings, two solutions are proposed to help public hospitals better retain their healthcare
workers.

Keywords: retention of healthcare workers, employees, public hospitals, policies, impacting
factors, Ho Chi Minh City.

$6 19 - Thang 9/2023 171



