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TOM TAT:

TruSc boi cinh yéu ciu clia thi trudng qudc t€ dang ngay cang trd nén khit khe hon, viéc tudn

thii cdc qui dinh ctia nuéc nhap khiu cling vi thé trd nén vo cling cAp thi€t tai cic doanh nghiép
san xuit hang may mic. Nghién citu phan tich thuc trang thyc hién ché€ do tuan thii d6 tai Cong ty
May 10 v6i 4 van dé, gom: tudn thii xd hoi, diéu kién 1am viéc, moi trudng va chat lugng san
pham. Nghién cttu st dung phuong phap phdng van sau ban cu tric vdi cic quan 1y tAm trung va

cdn bo cong nhan vién ctia May 10 d& ddm bio tinh khach quan clia viéc tdng hdp, phan tich

thong tin. Nghién citu 1a bai hoc kinh nghiém d€ cic doanh nghiép san xuat haing may mic xuat
khau dinh huéng xay dung chién lugc, k& hoach higu qua trén thi trudng qudc t€.
Tir khéa: xuit khiu, doanh nghiép may mic, Cong ty May 10.

1. Pit van dé

Trong bdi cdnh toan ciu héa, viéc Viét Nam
tham gia ky k&t nhiéu hiép dinh thuong mai ty do
da gidp tao ra mot huéng di méGi, md rong thi trudng
cho cdc doanh nghiép sdn xuét néi chung va céc
cong ty may mic néi riéng. Tuln thd cé vai tro
quan trong trong su phat trién va cling ¢6 uy tin va
danh ti€ng ctia doanh nghiép. C4c 1¢i ich ma doanh
nghiép cé thé dat dugc khi thuc hién mot ché do
tudn thi 5t c6 thé ké dén nhu duy tri ngudi mua
hién tai, thu hiit ngudi mua mdi, duy tri m&i quan hé
gitta ngudi lao dong va cip quan 1y, thuc hién trach
nhiém xa hdi. (Kundu.S & Nahar.K, 2014)

Tai cdc nu6e phat trién, tudn thi 13 mot van dé
da dudc trién khai kha phd bién. Tuy nhién, tai Viét

Nam, ddi v6i dai da s6 cdc doanh nghiép, dic biét
la doanh nghiép trong nganh May mic, tudn thd
van 1a mot van dé mdi va chua dudc 4p dung rong
rdi. LA mot doanh nghiép ditng dau trong nganh
May mic Viét Nam, May 10 c6 bé day lich st phat
tri€n hao hiing vdi uy tin va thuong hiéu sian phadm
trén thi trudng. Sdn phim May 10 di c6 mit tai hau
hét cic thi trudng nhap khdu 16n nhu My, EU, Nhat
Bén. Van dé tuan thi da va dang duge Cong ty May
10 chd trong nhiim duy tri vi th€ canh tranh trén thi
truding quoc te.

2. Téng quan tinh hinh nghién cifu

Tuin tha gidp cdc doanh nghiép ting cudng
ning luc canh tranh trén thi trudng qudc t&. Theo
Ting Vin Nghia & Nguyén Phudc Tai, (2020),

$6 19 - Thang 9/2023 107



TAP CHi CONG THUGNG

trong boi cdnh tv do héa thuong mai, m& ctta thi
trudng cling véi viéc bdo vé quyén 1gi ngudi tiéu
dung dang ngay cang dugc quan tim thi tudn thi la
vin dé dugc ddi héi nghiém ngit hon bao gid hét
ddi v6i cac doanh nghiép san xuit, kinh doanh. Do
d6, khach hang nhap khdu dang ngay cang han ch&
giao dich véi cac doanh nghiép khong tuin thi, bsi
vi diéu d6 c6 thé anh hudng xau dé€n danh ti€ng cla
ho & nuéce sd tai (Liu & cong su, 2010).

May méc dugc coi 1a mdt trong nhitng nganh
cong nghiép gdy 6 nhiém nhat trén thé giGi do st
dung nhiéu ning lugng va carbon nhit, st dung
mdt lugng 16n héa chat, nude va nhién liéu héa
thach trong qud trinh sdn xuét, gdy 6 nhiém dat,
ti€ng On, nuc va khong khi (Challa, 2007). Chinh
vi thé, cdc doanh nghiép cAn phdi ddm bdo tuin
thd trong van dé moi trudng (Seuring & M#ller,
2008). Cdc td chiic chinh phii va phi chinh phd
ngay cang gdy 4p luc vé van dé tudn thd moi
trudng cda cdc cong ty va 1gi dung diém yé&u vé
danh ti€ng clia cong ty d€ dat dugc 1¢i ich vé moi
trudng va xa hoi (Roberts, 2003).

Tuén thd x4 hdi c6 déng gép 16n nha't trong viéc
phét trién moi trudng 1am viéc va ddm bao 1gi ich
clia ngudi lao dong, gitp gia ting mic do hai véi
cong viéc clia ho (Ting Vin Nghia & Nguyén
Phudc Tai, 2020). Lién quan dén nhitng 4nh huéng
clia cdc y€&u to tudn thli Ién ning sudt cia nhan vién
tai noi lam viéc trong cic nha midy RMG &
Bangladesh, (Alam & cOng sy, 2018) nhan thdy
ring ¢6 9 y&u t0 quan trong nhat, d6 1a: gid lam
viéc, tién luong, 1¢i ich tién luong, phan biét doi xir,
lam dung quiy rdi, nghi phép, diéu kién lam viéc,
lao dong cudng biic, phic Igi, quan h¢ viéc lam,
trong d6, 4 yéu td sic khde, an toan lao dong,
quyén cta phu nif va tu do hiép hdi c6 y nghia anh
hudéng 16n nhat.

Thach thitc nht cia ngudi sit dung lao dong 1a
tao dong luc cho ngudi lao dong vi cic yéu td tao
dong Iuc clia ho ludn thay ddi theo thdi gian va moi
trudng (Hanaysha & Majid, 2018). Ngudn nhan Iuc
da trd thanh tai sin quan trong nhit cta bat ky 8
chitc ndo trong th€ ky II (Alam & Alias, 2018).
Theo d6, ta c6 thé két luan ring, ning sut clia mot
doanh nghiép phu thudc nhiéu vao cdc bi€n tuin
thii xa hoi, ching han nhu tién luong, phan biét doi
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xtt, qui'y r6i, nghi 1€, phic 16i va dong luc clia nhan
vién khi lam viéc.

3. Thyc trang tuan thi ciia Cong ty May 10

Nhin chung, theo y ki€n thu thip dugc tir phdng
vin, Cong ty May 10 déu thuc hién ché& do tuan thi
§ céc khia canh dugc dé cap dén nhu: tudn thd xa
hoi, tudn thd diéu kién lam viéc, tuan thi moi
trudng va tudn thi chat lugng san phim. Hau hét &
cdc van @&, May 10 déu tuan thi dwa vao cic quy
dinh ctia Bo luat Lao dong 2019 va céc quy dinh c6
lién quan, do dé dat dudc sy ddong nhit giita tudn
thd ndi bd va tuén thd phédp luit.

3.1. Tudin thii xa hoi

Lao dong tré em: Vin dé tuan thi vé lao dong
tré em dudc thuc hién tot tai Cong ty May 10. Tat
cd ¥ ki€n cla ngudi tham gia phdng van déu cho
ring Cong ty khong st dung lao dong dudi 15 tudi
va cong nhan du6i 18 tudi 1am cdc cdng viéc ning
nhoc, doc hai, nguy hi€ém. Khong c6 tinh trang lao
dong tré em bi budc lam nhitng cong viéc trong
danh sdch cAm nhu mang, vac, nAng vat ning vugt
qué thé trang hodc 1am cdc cdng viéc tiép xiic gan
v6i héa chat doc hai.

Phan biét déi xit: Do tinh @dng nhat vé sic toc,
ton gido va chinh tri cda lyc lugng lao ddng, nén vé
co ban khong c6 trudng hgp phan biét ddi xit nao
lién quan dé&n cdc van dé nay & Viét Nam. Va ciling
khong c6 tinh trang phan biét ddi xi vé van dé nay
dugc ghi nhin trong cdc nha may cia May 10.

Trong nganh D&t may va Da giay, ndi c6
khoang 5 triéu lao dong, trong d6 c6 t6i hon 70% la
lao ddng nit, thi viéc gidi quyét cdc van dé vé bat
binh ding gidi ctia Cong ty lai cang phai d6i mat
v6i nhiéu thach thitc (Hong Kiéu , 2022).

Tu do Hiép hoi va thuong lugng tip thé: Tong
cong ty May 10 - CTCP da thyc hién nghiém tic
céc van dé vé ty do hiép hdi, nhu: Chap nhan va ton
trong quyén ty do tham gia cidc Hoi doan dudc
thanh 1ap, hoat dong hdp phdp theo Luat phdp Viét
Nam, khong phan biét ddi x& doi véi nhitng ngudi
tham gia cdc Hoi doan dugc thanh 1ap hgp phap va
khong chip nhan cédc hoat dong Hoi doan trdi véi
phép luat Viét Nam.

Vin dé thuong lugng tip thé tai Cong ty May 10
dugc danh gid 1a ¢6 sy hai hoa, dn dinh va ti€n bd.
Théa u6c ludn dude sy quan tim, diu tu xAy dung,
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thyc hién clia ca 2 phia: ¢d dong cong ty (dai dién
ngudi lao dong) va lanh dao cong ty (ngudi st dung
lao dong).

Thuong lugng tap thé thudng mang lai cho ngudi
lao dong nhitng diéu khodn va diéu kién t6t hon va
dai da s6 c6 nhitng diéu khodn tt hon hoic mang
tinh bdo vé hon so vé6i nhitng diéu khodn dugc phap
luat ddm bdo, chdng han nhu luong thiang 13, ciing
nhu tién thudng va tr¢ cAp chuyén can, trg cip di
lai, nha &, ngay I€ va cdc hoat dong gia dinh.

Hoat dong cong doan: Cac hoat ddong ctia cong
doan thudng dudc lanh dao nhia may tng ho. Hiu
hét nguii lao ddng dudc hdi déu cé nhan thiic (mic
di thudng don gidn hodc han ché&) vé quyén va
trdch nhiém clia ho khi tham gia cong doan va phan
16n ho khong chiu bat ky 4p luc ndo tif ngudi sit
dung lao dong vé viéc c6 tham gia cdng doan hay
khong. TAt cd cong nhan tham gia phdng van déu
cho riing, viéc tham gia cong doan ctia ho 1a hoan
toan ty nguyén.

Luong lam thém gio: Theo quy dinh cia Cong ty,
ngudi lao dong lam thém khong quéd 200-300 gid
trong mot nim. Cong nhan lam thém gid trong cic
ngay tif thit hai dén thit sdu dugc hudng 150%
luong, hudng 200% luong néu lam thém ngay thit
bay, chi nhat va hudng 300% lwong néu lam thém
ngay I, tét.

Thanh todn va khdu tric lwong: Vé thanh todn
luong, thong tin vé luong va cdc khodn khiu trir,
May 10 da thuc hién 5t cdc quy dinh phédp luat vé
cdc van d& nay. Cu thé, cdc cong nhan déu dugc
nhéin luong theo ding véi bang luong da dugc thong
bao trudc do, thanh todn luong ding han biing hinh
thitc truc ti€p hodic vao sd tai khodn ngan hang ma
ngudi lao ddng da cung cap. C4c y ki€n nhan dinh
dudc dua ra la: ban lanh dao Iudn thuc hién thong
bdo cho ngudi lao dong vé mdt bang luong chinh
xdc, trong d6 c6 cac khodn khau trir, luong thudng,
luong lam thém gid néu c6.

Bdo hiém xd héi, bdo hiém vy té, bao hiém thdt
nghi¢p: Lién quan dén céc quy dinh vé luong, van
dé bio hi€m xa hoi, bao hiém y t&, bio hiém thit
nghiép ciing dang dugc May 10 quan tAm thyc hién
va tudn thd. Pac biét, Cong ty thu va ndp ding han
cac khoan déng gbp cua ngudi lao dong va doanh
nghiép vao cic quy bdo hiém xa hi, y t&, bdo hiém

that nghiép ciing nhu thuc hién diy dd nghia vu khi
ngudi lao dong bi thuong, tai nan lao dong hodc
bénh nghé nghiép. Ngudi lao dong c¢6 hop dong tir
dd 3 thing trd 1&én phai tham gia bdo hi€ém xa hoi
bat budc va bao hiémy t& bit budc.

Hop dong lao dong: Hop ddng lao dong cia
Cong ty hién nay c6 day di cdc di€éu khodn theo
quy dinh cda phéap luat'2. Hon nita, May 10 ciing
tuan thd ch€ dd nay khi moi cong nhan sdn xuit
déu c6 hgp ddng lao ddong hgp phap do chinh ngudi
lao dong ky va moi ngudi déu nhan duge mot ban
sao ctia hgp ddng lao dong. C4c cdng nhan cho ring
ho nim dudc noi dung cic diéu khodn va diéu kién
lam viéc trudc khi ky két hgp dong.

Chdm ditt hop dong lao dong: Van dé cham dit
hdp ddng lao dong ciing di dugc qui dinh cu thé
trong hgp ddng, bao gdm: cic trudng hgp chim
dit hgp ddng, don phuong cham dit, trdch nhiém
cla ngudi sit dung lao dong khi chaAm dit hdp
ddng khong dugc don phuong cham dit hgp dong.
May 10 hién cling khong ghi nhan trudng hdp
ngudi st dung lao dong chim didt hgp déng véi
ngudi lao dong do 6m dau, tai nan, bénh nghé
nghiép hodc v6i cdc cong nhan nit vi ly do két
hon, cé thai, nghi thai sin.. Pic biét trong boi
canh dich Covid-19 vira qua, May 10 van duy tri
dudc ch& do tuan thi khi khong chdm dit hdp
ddng d6i v6i ngusi lao dong.

D61 thoai tai noi lam viéc: Viéc ddi thoai gitta
ngudi lao dong hodc tap thé ngudi lao dong véi
ngudi sit dung lao dong dugc ti€n hanh dinh ky 3
thang mot 1an hodc c6 thé sém hon theo yéu ciu
ctia mot bén. Noi dung d6i thoai bao gdm tinh hinh
sén xuat, kinh doanh ctia Cong ty; ndi quy, quy ché,
diéu kién 1am viéc; yéu ciu clia tip thé ngudi lao
dong ddi véi ngudi st dung lao dong.

Qudn Iy an toan vé sinh lao dong: P& nang cao
hiéu quéa hoat dong ctia Cong ty, bdo ddm an toan
cho cong nhin va gidm thi€u mic do vi pham vé
cdc vin dé an toan vé sinh lao dong, xAy dung hé
thong quan 1y an toan vé sinh lao dong 12 bién phap
hiéu qud ma mot doanh nghiép sdn xudt c6 thé
trién khai. Cu thé, May 10 ciing da thi€t 1ap mot bd
mdy an toan vé sinh lao dong, nhim qudn 1y va
theo sit cic van dé lién quan dén an toan lao dong
tainha may.
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3.2. Tudn thii moi truong

Xit Iy chdt thdi: Nha mdy cia May 10 dudc xay
dung & vi tri cdch xa khu dan cu dong diic, nhim
ddm bao gidm thi€u t6i da nhitng anh hudng xau
dén ngudi dan va moi trudng sdng xung quanh.
Nhin thic dudge tAm quan trong cta van dé xi 1y
trude khi x4 thdi, Cong ty da thyc hién kha 5t cac
cong tiac thu gom, x& ly (dinh lugng, tich, loc,...),
duwa nuéc thai vao hé thdng tram x{t Iy nu6c thai tap
trung, nhim ddp &ng yéu cau, quy dinh clia phap
luat vé x4 thdi nudc thai clia nganh. Cong ty chi
trong vao cic giai phdp nhim phat trién nganh Dét
may theo huéng tudn hoan. Viéc tai ch& c6 thé dat
dugc k&t qua kha quan khi ngay tir du sdn phdm
détmay da dugc thi€t k& thuin 1¢i cho tdi ché, vi du
nhu gidm viéc st dung nguyén liéu pha hodc hang
détmay chat lugng thap.

Tudn thii héa chdt trong sdn xudt: Pay 1a yéu
cAu phédp 1y quan trong nhat d€ xudt khdu hang
may mdc sang cdc thi trudng 16n va khé tinh nhu
EU, My, yéu cdu cdc nha xuit khiu hiang may
mic phai tuan thii theo cdc quy dinh, nghi dinh vé
viéc khong hodc han ch€ st dung mot s6 hod chat.
Vi vdy, Cong ty di 1én k& hoach cho hé thdng
quan 1y héa chat sit dung, nhim ddm bdo dat tiéu

TAILIEU TRICH DAN:
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chuin yéu ciu vé héa chit han ch& va danh muc
héa chd'tcan han ché.

Qudn Iy chdt lugng san phdm trong qud trinh sin
xudt: Mot trong nhitng khau quan trong quyét dinh
dén cht lugng cta sin phdm d6 1a quy trinh sin
xuat. Mit khdc, viéc ngin ngira hang kém chat
lugng khong chi phu thudc vao bd phan kiém tra
chit lugng, hay coi phuong phap ki€m soat chit
luogng 13 phuong phap chii y&u dé loai bé hang 154,
phé& pham... Muc dich clia cdng tic quan ly san xudt
ctia doanh nghiép khong phdi 1a loai boé nhitng san
phim x&u, kém chat lugng ma 13 ngin chin nhitng
san pham 16i xuat hién trong qu4 trinh sin xuat.

4.Kétluan

VAan dé tuin thii da va dang dugc danh sy quan
tAm nhat dinh trong cdc doanh nghiép sdn xuit,
kinh doanh néi chung va cdc doanh nghiép trong
nganh May miic néi riéng, dic biét trong boi cinh
tu do héa thuong mai todn cau nhu hién nay. Cdc
van dé tudn thi nhin chung da dugc Cong ty May
10 thuc hién khd toan dién va diy di. Cong ty
May 10 ciing gdp phdi nhitng thiach thic khong
nhé trong viéc trién khai hoat dong quan tri, ki€ém
tra, gidm sdt tuan thd trong hoat dong sdn xuit,
kinh doanh m

2Piéu 4, Nghi dinh s6 05/2015/ND-CP Quy dinh chi ti€t va huéng din thi hainh mot s6 ndi dung ctia BO luat Lao dong
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THE CURRENT COMPLIANCE
OF VIETNAMESE GARMET COMPANIES WITH
INTERNATIONAL REQUIREMENTS:
A CASE STUDY OF GARMENT 10
JOINT STOCK COMPANY (GARCO 10)

® VU THI HANH
Foreign Trade University

ABSTRACT:

As the international requirements are stricter, fully complying with the regulations of the
importing countries has become an extremely essential issue for garment companies. This study
analyzes the current compliance of Garment 10 Joint Stock Company (Garco 10) with international
requirements, including social requirements, working conditions requirements, environment
requirements, and product quality requirements. In this study, semi-structured, in-depth interviews
are conducted with middle managers and employees of Garco 10 to ensure the study’s objectivity.
The study’s findings are expected to provide implications for exporting garment companies to
orient themselves towards building effective strategies and plans in the international market.

Keywords: export, garment companies, Garment 10 Joint Stock Company (Garco 10).
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