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TOM TAT:

Bai vi€t hé thdng héa vé hoat dong cho vay (HPCV) trong hé thdng ngan hang thuong mai
(NHTM) Viét Nam cung véi khai quat hiéu qua HDCV ctia NHTM, thuc trang HPCV tai Ngan
hang TMCP Sai Gon Thuong Tin - Chi nhanh An Giang (Sacombank An Giang) trong giai doan
2020-2022. Tir d6, tic gia dé xuit mot sé gidi phdp nhim ddi méi, ning cao hiéu qud HPCV tai
Sacombank An Giang tif nay dé€n nim 2028, nhim gép phan phit tri€n kinh t& - xa hoi clia dia

phuong va dit nuSce.

Tu khéa: hoat dong cho vay, d6i méi, hiéu qua, Sacombank An Giang.

1. Dat vin dé

Véi dic thi cda linh vuc kinh doanh ddy nhay
cam, chiu 4nh hudng bdi nhiéu y&u 6 truc ti€p va
gi4n ti€p, cho vay clia NHTM da dat nhitng thanh
tich 16n manh trong hoat dong kinh doanh va khong
thé tranh khoi han ché dén sy phiat trién cho vay
clia ngan hang. Thuc tién hoat dong tin dung tai
Sacombank An Giang, thdi gian qua cho thay hiéu
qua HPCV cia ngin hang rat tot, tuy nhién, ciing
c6 han ch€ vé HPCV. Viéc xay dung va td chiic
thuc hién clia ngan hang da dudc mot co ché kiém
sodt ndi bd phit hgp va hiéu qua s€ cho phép
NHTM chdng dd 5t hon vé rdi ro tin dung. HDCV
cang can thi€t quan tAm quan ly, kiém sodt mot
céch baibén va c6 hiéu qud, ddm bdo chat lugng tin
dung hoat dong trong pham vi rii ro chip nhan
dugc, hd trg viéc phan bd von hiéu qua hon trong
hoat dong tin dung, gidm thi€u cic thiét hai phat
sinh tlr rdi ro tin dung va ting thém lgi nhuin kinh

doanh, gép phan nang cao uy tin, tao ra 1¢i th€ canh
tranh ctia ngdn hang va dic biét 1a ddm bao muc
tiéu ting trudng kinh t€ bén vitng, 6n dinh phat
tri€én kinh t&€ - xa hoi. Do vay, viéc ddi méi, nang
cao hiéu qua HPCV cia NHTM néi chung va ctia
Sacombank An Giang néi riéng la can thiét.

2. Hoat dong cho vay tai Sacombank An
Giang giai doan 2020 - 2022

Trong giai doan 2020-2022, Sacombank
An Giang da trién khai HPCV theo diing quy dinh
cia phdp luat, ddp tng nhu ciu phat trién hoat
dong kinh doanh cta don vi trong ti'ng nim va
tirng giai doan.

Béo cdo tif Sacombank An Giang cho thdy, s§
lieu HPCV clia Ngin hang thay d6i theo chiéu
huéng ting trong giai doan 2020-2022. Cu thé: nim
2020, doanh s& cho vay 10.205.257 triéu dong; nim
2021 dat 10.845.160 trieu ddng (s6 tién ting
639.903 triéu dong, ty 1& ting 6,27% so vdi nim
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2020); dén nam 2022 ting 1én 1a 11.750.127 triéu
ddng (sO tién ting 904.967 triéu dong, ty 1& ting
8,34% so véi ndm 2021). Nguyén nhin sd liéu ting
qua cdc nim da thé hién tinh thuin Igi cia khach
hang, doanh nghiép va ning luc quan ly, diéu hanh
tot clia ngan hang cling véi tinh hinh thuin 1gi vé
kinh t€ - x4 hoi clia dia phuong. Tuy nhién, ciing c6
han ch€& vé hoat dong tin dung clia ngin hang do
anh hudng dich Covid-19.

Tuong tu, doanh s& thu ng clia Sacombank An
Giang giai doan 2020-2022 ciing déu ting. Cu
thé: nim 2020, doanh s6 thu ng 12 8.565.133 triéu
ddng; nim 2021 dat 9.130.041 tri¢u dong (s6 tién
ting 564.908 triéu dong, ty 1& ting 6,60% so vdi
nim 2020); d&€n nim 2022 ting 1&én 1a 11.750.127
triéu dong (sd tién ting 2.620.086 triéu dong, ty 1&
ting 28,70% so v6i nam 2021). Tudng tu, du ng
clia ngan hang giai doan 2020-2022 ciing déu
ting. Cu thé: nim 2020, du ng 13 6.705.472 triéu
dong; nim 2021 dat 7.215.341 triéu ddng (sd tién
ting 509.869 triéu dong, ty 1& ting 7,60% so vdi
ndm 2020); d&€n nim 2022 ting 1én 1a 7.835.024
triéu dong (so tién ting 619.683 triéu dong, ty 1&
ting 8,59% so véinim 2021). Doanh s& thu ng va
du ng déu ting qua cac nim da thé hién tinh thuin
16i ctia khdach hang, doanh nghiép va niang luc
quan 1y, diéu hanh t6t clia ngdn hang cing vdéi
tinh hinh thuin 1gi vé kinh t&€ - x4 hoi cia dia
phuong. Khach hang hoat dong kinh doanh cé
hiéu qua, ngudn thu nhap din 8n dinh cao hon va
chu dong trd ng cho ngdn hang.

Giai doan 2020-2022, nd xau clia Sacombank
An Giang ciing ting, chiing t6 hoat dong cho vay
ctia NHTM phat trién; khiach hang, doanh nghiép
vAn dang hoat dong va c¢6 nhu cau m& rong kinh
doanh, hoic cin von d€ hoat dong ti€p. Cu thé:
nim 2020, ng x4u 1a 47.200 triéu déng; nam 2021
ting dat 60.503 triéu ddng (s6 tién ting 13.303
triéu dong, ty 1€ ting 28,18% so v6i nim 2020); dén
nim 2022 ting dat 70.306 triéu dong (sO tién ting
9.803 tricu dong, ty 1¢ ting 16,20% so vd&i nim
2021). Piéu nay ciing thé hién ning luc quin 1y,
diéu hanh cta NH t5t nén khich hang, doanh
nghiép tin twdng va dén vay. Mit khéc, khi hoat
dong kinh doanh clia ngudi vay von va hoat dong
cho vay ctia NH phat trién ciing thé hién tinh hinh
thudn 10i vé kinh t&€ - xd hoi cla dia phuong. Tuy
nhién, NH ciing gip nhiéu kh6 khin vé hoat dong
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tin dung do anh hudng cla dai dich Covid-19 trong
giai doan nay.

Béo cdo tir Sacombank An Giang cho thay, s&
liéu vén huy dong ctia Ngan hang thay d6i theo
chiéu huéng ting, ddm bao tot trong giai doan
2020-2022. Cu thé: nim 2020, von huy dong
6.812.182 triéu dong; nim 2021 dat 6.945.270 triéu
ddng (so tién ting 133.088 triéu dong, ty 1é ting
1,95 % so v6i nam 2020); dén nam 2022 ting Ién la
7.560.047 triéu ddng (s6 tién ting 614.777 triéu
dong, ty 1& ting 8,85% so v6i niam 2021). S8 lieu
ting qua cdc nim di thé hién tinh thuin Igi cla
khach hang, doanh nghiép va nang luc quén ly, su
diéu hanh t6t clia ngan hang cling v6i tinh hinh
thuan 1gi vé kinh t& - x4 hoi clia dia phuong.

No x&u giai doan 2020-2022 c6 ting (47.200
triéu dong; 60.503 triéu ddng; 70.306 tri¢u ddng).
S& Du ng/Von huy dong trong giai doan 2020-2022
cling déu tang (98,43%; 103,89%; 103,64 %). Do
nhu ciu khédch hang, doanh nghiép va ho gia dinh
trong cudc sdng clia ngudi dian cé nhu ciu ting di
du lich, mua sdm, stta chira, ti€u dung.

Hé s6 thu ng/Doanh s6 cho vay giai doan 2020-
2022 c6 su ting va giam (83,93%; 84,19%;
82,13%). K&t qué nay do tinh hinh kinh t& suy tho4i
trong nhitng nim qua ti€p tuc dugc phuc hdi, nhung
van con 4nh hudng dé€n hoat ddng kinh t& clia ngudi
dan, doanh nghiép; mit khiac cdc mén nd xau, ng
ton dong chuyén sang co quan chifc ning, phap
luat, khdach hang mAit kha ning trd ng, chd ban dau
gid tai sdn nén thdi gia thu hdi ng kéo dai.

Ty 1& ng x4u/Du ng giai doan 2020-2022 ¢6 ting
nhe di thé€ hién su thanh tich t6t cia HPCV, kinh
doanh cia ngdn hang, tuy nhién, cling anh hudng
vé tinh hinh kinh t& - x3 hoi ctia nha nuéc (0,70%;
0,84%; 0,90 %). Ty 1& n¢ xAu/Du ng ting qua cic
nim di thé€ hién tinh hinh khé khin cda khéich
hang, doanh nghiép, kinh t€ - xd hoi clia dia
phuong. Phin 16n 1a su quin 1y t6t cda ngin hang,
tinh than trach nhiém, ning luc cao ctia don vi.

3. Panh gia chung

Trong giai doan 2020-2022, Sacombank An
Giang da luon bam sat chuong trinh hanh dong cta
Ngan hang Nha nudc va su chi dao clia chinh quyén
dia phuong; nim bit kip thdi nhitng dién bién vé 1di
suat va cdc bién phap khuyé&n maii clia cic td chic
tin dung trén cung dia ban, tir d6 tng pho kip thdi
khong @€ mat khach hang. Ngan hang ngiy cang
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tao thém long tin dung véi khiach hang, doanh
nghiép, s& lugng khich hang d&én giao dich véi
khdch hang ngay cang nhiéu va da dang nhiéu
nganh nghé. Ngin hang thudng xuyén thuc hién
cong tac phan lai ng, chim di€ém khach hang dam
bdo khich quan, ding chat lugng tin dung. Ting
cudng ky cuong, ning cao phdp luit, git viing
thuong hi€u, uy tin v6i khach hang, doanh nghiép.
Kiém sodt quy trinh cho vay chit ché, qua trinh cho
vay xét duyét than trong, truSc khi gidi ngan hd so
phéi thong qua trude tirng bd phén.

Tuy nhién, giai doan nay ciing con mot s6 han
ch& do dai dich Covid-19. Tinh hinh ting trudng tin
dung khdng 6n dinh qua c4c thing da din d&€n du ng
binh quén thap, 13i suat huy dong von c6 khi con
thap, nén viéc canh tranh vé Idi suit trong cong tic
huy dong von chua ¢6 nhiéu thuan 1gi. Hoat dong
tin dung gip nhiéu rii ro, qué trinh quin Iy mén vay
con chua chit ché, du ng da x& 1y rdi ro kha cao
nhung k&t qua thu hdi thap, cong tac xit ly thu hdi
ng chua khoa hoc.

Viéc quan ly diéu hanh, chap hianh nguyén tic
ch& do thi€u trach nhiém nén phat sinh sai pham
trong HPCV. Bién phap kiém tra, k&t qua xit 1y sau
ki€m tra chua tic dong tich cuc nén vin con nhiéu
sai sot.

4. Pé xuat giai phap

Nhim ddi mdi, ning cao hiéu qua HPCV tai
Sacombank An Giang d&€n nim 2028, tic gid dé
xudt mot sO gidi phdp sau:

Mot la, ndng cao chdt luong thdm dinh tin
dung: Ngan hang cin ting cudng cong tic dao
tao, bdi dudng c4n bod, nhin vién tin dung vé kinh
nghiém thim dinh. Trong qud trinh thAim dinh,
nhin vién tin dung cin thudng xuyén cip nhat
thong tin, du bdo nganh nghé, gid ca thi truong,
thong tin kinh t& - k§ thuat, ciAn khio sat thuc t&
nganh nghé ma khich hang dang kinh doanh dé
gitp cho cong tac thim dinh ludn chinh xdc va dat
hiéu quéd cao. Bén canh d6, cdn bo tin dung cin
coi trong viéc ti€p xic, phdng van truc ti€p vdi
khdch hang, doanh nghiép. Cén bd tin dung phai
dé&n tan noi khach hang, doanh nghiép, sin xuit,
kinh doanh d€ khdo sdt thuc t€, nhim tranh tinh
trang bi khdch hang Iira doi.

Hai la, nang cao chdt lugng huy dong von:
Thudng xuyén nim bdt va phdn dnh kip thdi nhitng
dién bi€n 14i sudt ctia cic t6 chic tin dung trén dia

ban. Ngoai viéc ddy manh huy dong von tién gl
dan cu, tién gt cac t& chite chinh tri thi con phai t8
chiic thurc hién ot viéc huy dong tién giri clia cac t8
chitc kinh t€, doanh nghiép, thong qua viéc van
dong md tai khodn tién gii thanh todn nhim ha
thap 14i sudt diu vao, ting kh3 ning canh tranh &
13i suat diu ra, tir d6 m& rong hoat dong dich vu,
ting nhanh ngudn von huy dong. Ngan hang thudng
xuyén c6 cdc chuong trinh khuy&én mai, rit thim
tring thudng cho khdch hang gl tién tai ngin
hang, nhim thu hit ngay cang nhi¢u khdch hang
dé&n véingan hang.

Ba la, ndng cao hiéu qud HPCV cd nhdn, ho gia
dinh va doanh nghiép: Ngan hang phai ti€p tuc cdi
ti€n, d6i mdi quy trinh cho vay cd nhan, hd gia dinh
va doanh nghiép theo hudng don gidan héa thu tuc,
gidm bét phién ha cho khach hang vay von, nhung
vin ddm bdo an toan vdn vay, dong thdi ning cao
kha ning thim dinh d€ rit ngdn thdi gian gidi quyé&t
cho vay. X4c 1ap co ch€ thyc thi don gidn va rd rang
dé rit ngdn khoang céch giir chinh sach véi thuc t&
trién khai. Xay dung chinh sich cho vay c6 hiéu
qui. M4 chinh sdch cho vay c6 hiéu qua 1a cin c6
nhitng quy dinh 1 rang vé diéu kién, nguyén tic
thAm dinh, th&i han cho vay va thu hdi von i, quan
trong hon nita 1a ¢6 mic 14i sudt vira phit hdp véi thi
trudng, vira cé thé thu hit duge khach hang.

Bén la, xdy dung chinh sdch qudn 1y ng hop Iy,
hiéu qud: Cén bd tin dung phai thudng xuyén dén
dia ban ki€m tra, quan ly viéc st dung von vay clia
khach hang, huéng din ho st dung von ding muc
dich. Can bd tin dung phu trach tirng dia ban phai
theo ddi chit ché ng d&én han. Hang thing cung cip
danh sich cho cdc t6 trudng va phdi hdp véi &
trudng thong bdo ng dé€n han d&n tin ho vay. Ngan
hang thudng xuyén ki€ém tra tinh hinh sin xuit -
kinh doanh va kha ning tai chinh d€ trd ng cla
khach hang dé c6 huéng gidi quyét kip thdi, han
ch& t6i da viéc chuyén nd qué han, trudng hop xét
thdy khach hang khong c6 khad ning trd ng ding
han phai bdo cdo v&i lanh dao d€ xin ¥ ki€n chi dao
kip thosi.

Ndm la, phdt trién chién lugc cho vay chung ciia
ngan hang theo chudi gid tri: Mot trong cic chién
lugc cho vay ndong nghiép, sdn xuat - kinh doanh rat
phd bi€n va mang lai hiéu qué trén th€ gidi hién
nay theo ngudn gia tri, tic 1a trén cd s§ ndm bit
dudc cdc cd hodi va rii ro trong ndng nghiép, cac
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phan tich va du bdo vé titng thdi ky cu thé, t6 chiic
tin dung s& lwa chon cho vay theo cdc cong doan,
cdc khau trong chudi gi4 tri. Ngin hang c6 thé cho
vay trudc thu hoach hay cung ting nguyén liéu dau
vao, c6 thé 4p dung hinh thic tai tr¢ thuong mai,
phuc vu qud trinh cho vay, phan phdi cic sdn phdm
cho s&n xuat - kinh doanh.

Sdu la, ting cuong kiém sodt ng va han ché ng
xdu: Ngan hang thudng xuyén ki€m sodt qud trinh
sit dung von vay ctia khach hang, khong d€ khiach
hang st dung von sai muc dich. Thong qua qué
trinh theo d&i, ngan hang c6 thé nim bit dudc kha
niing tai chinh ctia khach hang c6 dau hiéu khong
&n nhu tinh hinh sdn xuat - kinh doanh c6 trd ngai,
thua 16. Ngan hang ciing cAn phai ning cao kha
ning du dodn miic dd 4nh hudng clia c4c bién dong
vé kinh t& - x4 hoi dé cdc nganh nghé kinh doanh
clia khdch hang vay von tai ngan hang, ning cao
chét lugng tham dinh, thudng xuyén cé chinh sich
dao tao cdn bd, nhan vién c6 trinh dd chuyén mon
d€ han ch& nhitng sai s6t trong viéc phan tich, ddnh
gia sai khach hang.

Bdy la, ndng cao cong tdc dao tao, boi duong
cdn bo, cong nhdn vién ciia ngdn hang: ThuGng
xuyén bdi dudng, ning cao trinh do chuyén mon,
nghiép vu cho doi ngli cdn bd, nhan vién. Pinh k¥
t6 chiic cic 16p bdi dudng nang cao trinh do nghiép
vu, gitip cdn bd tin dung cap nhit vad nim 16 nhitng
quy dinh, quy ch€ méi dugc ban hanh d€ ho c6 ki€n
thifc chuyén mon that vitng vang. Cu thé, tip huin
thudng xuyén vé nghiép vu cho vay, cich thifc
qudn 1y rdi ro tin dung, vé kinh nghiém x{ 1y tinh
huéng dé dap tng kip thdi yéu cau ngay cang cao
clia khdch hang, nén kinh t& thi trudng va clia qué
trinh hoi nhap qudc t€; xay dung chinh sich khen
thudng phti hgp.

Tdm la, ndng cao vai tro ciia cong tdac thanh tra,
kiém tra: Cong tic thanh tra, ki€ém tra ndi bd can
dugc ngan hang ddy manh d€ gép phian ning cao
chat lugng va hiéu qué tin dung, lam gidm tinh
trang can bd tin dung cho vay khong ding quy dinh
clia ngdn hang, nhu: vugt han mdc, khong c6 tai san
ddm bdo, st dung vdn sai muc dich; Thyc hién
ki€m tra gidm sat toan dién cdc mit, vu tién di sau
ki€m tra cic chuyén dé, cic linh vuc din dén tiéu
cuc; Nang cao niang lyc, traich nhiém cta cdn bd
ki€m tra, ki€m sodt va tu chiu trach nhiém vé két
qua kiém tra cta don vi.
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Chin la, hién dai héa cong nghé thong tin: Tan
dung t6i da nhitng wu th€ ma cong nghé mdéi mang
lai. Mdi nhan vién ngin hang cin cé thdi gian
nhAt dinh dé thich Gng vdi cong nghé mdi. Ngin
hang cin chi trong trang bi cdc trang thi€t bi hién
dai, &n tugng dic trung riéng d6i v6i ngan hang.
Vi vdy, ban linh dao ngin hang cin cé nhitng
bién phdp dong vién, khuyé&n khich thAm chi doi
héi tirng nhan vién phai nd luc hét kha ning dé
sém thich nghi. Ngan hang cn trang bi v ning
cap cac chuong trinh phan mém, x4c 14p hé thong
thong tin ndi bo, hoan chinh ddng bo d€ phuc vu
kinh doanh, an toan va hiéu qud, thuin Igi cho
viéc cung cAp thong tin kip thdi chinh x4c gitip cho
cong tac chi dao, diéu hanh hoat dong ctia ngan
hang mot cdch t6t nhat.

Muoi la, chuyén doi sé trong hoat dong ngdn
hang: Viéc tich hgp s6 héa va cdng nghé s6 vao
moi linh virc ngdn hang, gitip ngin hang ti€t kiém
chi phi va hgp Iy héa cdc quy trinh hoat dong. Su
tich hgp nay ciing gitip mang lai trdi nghiém
khach hang dé dang va hdp din hon. Rit ngin
thdi gian md tai khoan cho khdach hang, cong
nghé nhdn dang va bdc tich thong tin ty dong, hé
thong xét duyét va trd 15i két qué cho cdc giao
dich vién, gitp ty dong héa x& 1y gian 1an va rai
ro cho ngin hang. Tao 1ap kho dit s6 va quén ly
quy trinh chuyén nghiép, don vi can cé quy trinh
lam viéc thong nhat va tap trung cao, tinh ning
quan 1y, c4 nhan tuyén dung, dio tao, dinh gid
nhin su, theo ddi vé tién luong, tién thudng, ddm
bdo trach nhién va quyén Igi cho ngudi 1am viéc
cua don vi.

5. K&t luan

HPCV ctia NHTM rit quan trong ddi méi, phat
tri€n kinh t& - xa hoi ctia dit nudc. Trong giai
doan 2020-2022, Sacombank An Giang da c6
nhitng thanh tich tot trong qué trinh quin ly cla
ngin hang, song c6 thé trd thanh ngin hang c6
tdm cd khu vyc viing ctia di't nudc, doi hdi higu
qua cho vay ctia Sacombank An Giang phdi khong
ngitng d8i mdi, hoat dong kinh doanh cin phai
phét trién hon nita. Bai vi€t da phan tich thuc
trang HPCV tai Sacombank An Giang, ddnh gid
k&t qua tot vé thuc t€ va han ché HPCV; dong
thdi, d& xudt mot s6 gidi phap nhim d6i mdi, nang
cao hiéu qua hoat dong cho vay clia Sacombank
An Giang giai doan tir nay dé€n nim 2028 m
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ABSTRACT:

The article systematizes lending activities in the Vietnam commercial banking system
together with an overview of the efficiency of lending activities of commercial banks, the
current situation of lending activities at Sacombank - An Giang Branch (Sacombank An Giang),
in the period of 2020-2022. Basing on this, a number of solutions are proposed innovating and
improving the efficiency of lending activities at Sacombank An Giang until 2028 to contribute to
the socio-economic development of the locality and the country.
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