QUAN TRI - QUAN LY

GIAI PHAP NANG CAO
PONG LUC LAM VIEC CUA NHAN VIEN
TAINHA MAY THUOC LA KHANH HOI,
THUOC TONG CONG TY
CONG NGHIEP SAI GON

® NGUYEN THANH VU - TRAN TAN TRUNG

TOMTAT:

Nghién cifu nay nhiim phan tich thyc trang vé ngudn nhin luc va x4c dinh cdc y&u dnh hudng
dén dong luc 1am viéc clia nhan vién tai Nha mdy Thudc 14 Khanh Hoi. Dit liéu dudc thu thap 1a
dit liéu th cAp Nha may va dit liéu sd cdp 220 nhin vién dang cong tac tai Nha may. K&t qua
phan tich hdi quy cho thiy ¢6 06 y&u t& 4nh huéng d&n dong luc lam viéc clia vién chiic v6i miic
do 4nh hudng tir cao dén thap 1a: (1) Quan hé cap trén (beta = 0,299); (2) Cong viéc thi vi (beta =
0,269); (3) Vin héa doanh nghiép (beta = 0,221); (4) Quan hé ddng nghiép (beta = 0,194); (5) Co
hdi dao tao, thing tién (beta = 0,183); (6) Thu nhap (beta = 0,174). Dya trén k&t qua nghién citu,
dé xuat mot s6 gidi phdp nhiim ning cao dong luc lam viéc clia nhan vién trong thdi gian tdi.

T khéa: dong luc 1am viéc, y&u t6 dnh hudng, nhan vién, Nha mdy Thudc 14 Khanh Hoi.

1.Pat van dé

Trong moi trudng canh tranh ngdy cang gay git
hién nay, @€ doanh nghiép ton tai va phat tri€én bén
vitng, ngudn nhin lyc déng mdt vai trd quan trong.
Ngudn nhin lyc chinh 13 ngudn thi sin quy gid
nhit, 13 mot trong nhitng nhan t6 quyét dinh sy
thanh bai cia doanh nghiép trong tuong lai. Cong ty
nao biét tin dung va phat huy 8t ngudn luc con
ngudi bing cdch thda man mot cdch 6t nhat nhu
cAu clia ngudi lao dong mdi c6 thé giit chan lao
dong, trdnh cdc tinh trang nhan luc rdi bd cong ty.
Véi muc tiéu phat trién dai han ctia Nha mady
Thudc 14 Khianh Hoi thuoc Téng Cong ty Cong
nghi€p Sai Gon la ning cao dong lyc lam viéc cho

ngudi lao dong, Ban Gidm ddc Nha mdy mong
muon ¢6 luc lugng lao dong yéu nganh, yéu nghé,
nhiét huyét, ning dong, sdng tao, gidi va manh dé
lam tién dé cho sy phét trién cda Nha mdy trong
tuong lai.

Theo bdo cdo cia Phong Nhan su (2022) trong 3
nim gan day tr nim 2020 - 2022, Nha may Thudc
14 Khanh Hoi c6 su bién dong rd rét vé ngudn nhan
lyc. Cu thé, ty 1& thdi viéc qua cdc nim c6 chiéu
hudng gia ting, nim sau cao hon ndm trude. Bay la
vin dé Ban Gidm doc Nha mdy dang quan tAm va
lo ngai. Vay nhitng nguyén nhian nao din dén hién
tugng trén? Phdi ching cdc yéu t6 nhu: Cong viéc
thd vi; Thu nhap (Luong thudng, phic 1gi); Pong
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nghiép; Co hoi dao tao, thing ti€n; Cong nhin
thanh tich; Quan hé cf{p trén; Van hoéa doanh
nghiép c6 dnh hudng d&€n dong Iuc lam viéc cla
nhan vién Nha mdy Thudc 14 Khdnh Hoi khong?
Vi mong muén gidp Nha mdy Thudc 14 Khanh
Hoi tim ra c4c y&u t6 4nh hudng d&én dong luc lam
viéc clia nhin vién, tic gid chon dé tai “Gidi phip
nang cao dong lyc lam viéc ctia nhan vién tai Nha
mdy thudc 14 Khanh Hoi thudc Téng Cong ty Cong
nghiép Sai Gon”.

2. Thuc trang vé ngudn nhan hyc

Qua Bang 1 cho thdy, d&€n cudi nim 2022, tdng
s6 lao dong chinh thitc tai Nha m4y 12 336 nhan su.
Tinh hinh bi€n ddng nhin sy cia Nha may thé hién
qua cdc nim vdi s§ lugng nhan sy bién dong c6 xu
huéng ting s& ngudi nghi thoi viéc theo thdi gian.
Trong d6, s6 lugng lao dong nghi thuyén chuyén
sang cdc nha mdy khdc chi€m ty trong cao nhit
trong sy bién dong 1an lugt cac nim 2021 1a 55,6%,
ndm 2021 1a 72,7%, nim 2023 1a 86,7%. Ti€p dén
l1a nhan sy nghi viéc vi ly do cd nhin dao dong tr
6,7% dén 44,4% qua céc nim. Bén canh do, ngudi
lao dong con gip phdi mot s& khé khin nhu Nha
mdy doi tru s& vé Khu cong nghiép Tan Tao, kh4
xa trung tdm, din d&€n khé khin vé y&u to di lai va
chat lugng mdi trudng 1am viéc cho nhan vién. Moi
trudng nha may thutng bi bui bim do nguyén li¢u
14 thudc, ti€ng On clia cdc day chuyén sin xuit, miii
clia 14 thudc, xe d€ ngoai ning, mua,... Nha may lai
ngitng phuc vu bé&p in tap thé cho ngudi lao dong,
xung quanh Nha mdy khong c6 ctta hang, quin dn

do nim trong khu cong nghiép... gy kh6 khiin cho
bira dn cia ngudi lao dong. Gid nghi trua cia nhan
vién van phong phai theo gio ciia Nha may, tir nghi
1 it 30 phiit cho budi trua xuéng con 1 gid, thdi
gian ndy khong di cho moi ngudi #n udng va nghi
ngdi, dd dnh hudng d&€n hiéu qua va ning suat lam
viéc clia nhan vién sau gio trua.

3. M6 hinh va phuong phap nghién ciu

3.1. M6 hinh nghién citu

Dua trén cd s6 1y thuyét vé dong luc lam viéc,
k& thira md hinh 10 y€u t6 tao dong luc clia Kovach
(1987), qua tdng hdp cac két qua cong trinh nghién
cltu § trong va ngoai nuéc va két qua thdo luin
nhém véi Ban Gidm doc, Trudng phong nhan sy
ctia Nha may Thudc 14 Khanh Hoi, nhém tic gia dé
xuit 7 y€u t6 4nh hudng d&€n dong luc 1am viéc cia
nhin vién Nha may Thudc 14 Khianh Hoi, bao gom:
(1) Cong viéc thd vi; (2) Thu nhap (Luong thudng,
phtc 10i); (3) Pdng nghiép; (4) Co hoi dao tao,
thiang ti€n; (5) Cong nhan thanh tich;(6) Quan hé
caAp trén; (7) Vin héa doanh nghiép. (Hinh 1)

3.2. Xdy dung bdang cdu héi va thu thdp dii li¢u

Téac gid da st dung k& hdp phuong phap nghién
cttu dinh lugng va nghién cttu dinh tinh thdong qua 2
giai doan, giai doan 1: Nghién cu dinh tinh (so bd)
va giai doan 2: Nghién cttu dinh lugng.

Nghién cttu dinh tinh dudc thyc hién thong qua
k§ thuat thio luAn nhém v6i 10 nhan vién 1a dong
nghiép clia tac giad hién dang cong tac tai Nha may
Thudc 14 Khanh Hoi. K&t qua nghién cttu sd bd nay
12 ¢ s& cho viéc thiét k& bang ciu héi d€ dua vao

Bdng 1. Tinh hinh nhén su Nha mdy Thuéc Id Khdnh Héi ti nédm 2020 - 2022

. Nam 2020 Nam 2021 Nam 2022 | Sosanh2021/2020 | So sanh2022/2021

chite SLb % SLb % SLDb % +- % +- %
I. Téng sé'lao déng 312 | 100 | 307 | 100 | 336 | 100 -5 -1,6 29 94
Il. Bién dgng nhan su 9 100 11 100 15 100 2 222 4 36,4
- Sathai 0 0,0 0 0,0 1 6,7 0 - 1 -
- Chuyén nha may khac 5 55,6 8 72,7 13 | 86,7 3 60,0 5 62,5
-Nghi huu 0 0,0 0 0,0 0 0,0 0 - 0 -
- Nghi viéc Iy do ca nhan 4 44,4 3 27,3 1 6,7 -1 -25,0 -2 -66,7
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Hinh 1: Mé hinh nghién ciu dé xuét
C Cong viéc tha vi

C Thunhap

C Daéng nghiép

( Cong nhan thanh tich

C Quan hé cdp trén

C Van hoa doanh nghiép

nghién ctu chinh thic. Bang cau hdi trude khi phat
ra s& dugc tham khdo qua ¥ ki€n cia chuyén gia.
Sau khi hoan tat viéc xay dung céc thang do phu
hdp v6i nghién cttu vé dong luc 1am viéc clia nhan
vién Nha m4y Thudc 14 Khianh Hdi, ti€n hanh thiét
k& bang cau hdi nhim muc dich thu thap dit liéu.
Bang cAu hdi dugc thi€t k& d€ dung cho viéc phdng
van tryc ti€p trd 15i trén gidy, trd 16i qua email hozic
online bing cdch chon vao cdc 6 trd 16i da dudgc
thi€t k€& sin, gitp viéc trd 15i clia ngudi duge khio
sat dugc nhanh chéng va thuan tién hon.

Nghién cttu dinh lugng dugc thyc hién thong qua
viéc phdt bang ciu hdi khdo sit nhan vién, muc
dich ctia nghién cttu dinh lugng nhim kiém dinh mo
hinh va cdc gia thuy&t nghién cttu. D{ liéu thu thap
tir bang ciu hdi s& dudgc phan tich 1an lugt tirng budc
thong qua phan mém SPSS: kiém tra dd tin ciy clia
thang do biing hé s6 Cronbachs alpha, sau d6 phan
tich nhan t6 kham ph4 EFA, phin tich hdi quy bdi
nhiim x4c dinh céc y€u 8 4nh hudng dén dong luc
lam viéc clia nhan vién tai Nha mdy Thudc 14
Khanh Hoi.

M3Au dugc chon theo phuong phan ting, cif trung
binh 3 nhéan vién chon 1 nhan vién. D€ xdc dinh c&
miu nghién cttu, nhém tdc gid st dung cong thitc
ciia Hair va cong su (2006). Theo Hair & ctg
(2006), dé sit dung EFA, kich thuéc miu t5i thi€u
phdi > m*5, t8t hon 1a 100 va ty 1& quan sat/bién do
ludng 12 5:1, nghia 14 1 bi€n do ludng can tdi thiéu 5
bién quan s4t.

Dong luc
lam viéc

clanhan
vién

Trong nghién citu nay c6 34 bién
quan sat, do d6, t&i thiéu can mau N =
5%34 = 170. SO lugng mAu trong nghién
ctu chinh thitc duge chon 1a 220.

Phuong phdp chon miu dudc sit
dung trong nghién cttu 12 chon miu
phi xdc suét thuin tién. Ly do dé Iva
chon phuong phdp chon miu nay vi
ngudi trd 15i dé ti€p can, ho sdn sang
trd 151 bang cau hdi nghién ctiu ciing
nhu it tdn kém vé thdi gian va chi phi
dé thu thap thong tin can nghién cifu.
Theo Nguyén BDBinh Tho (2011),
phuong phdp chon miu thuin tién la
phuong phdp chon mau phi xdc suat,
trong d6 nha nghién cttu ti€p can v6i phan tf miu
bing phuong phap thuin tién.

4. K&t qua phan tich

4.1. Kiém dinh tin cdy ciia thang do va phadn tich
nhan to' kham phd EFA

Sau khi kiém dinh d6 tin ciy ctia thang do bing
hé s& Cronbachs Anpha ctlia cdc bi€n doc lap va
bi€n phu thudc, tat cd 34 bi€n quan sit déu dat yéu
cAu. C4c bién nay ti€p tuc dugc dua vio budc tiép
theo dé ti€n hanh phan tich nhan t8 khim ph4
(EFA).

Cécnhan td doc 1ap duge dua vao phan tich EFA
bao gom: Codng viéc thd vi; Thu nhip; Pdng
nghiép; Co hdi dao tao, thing ti€n; Cong nhan
thanh tich; Quan hé cip trén; Vin héa doanh
nghiép. Hé s6 KMO = 0,797 > 0,5 (thda diéu kién
0,5<KMO < 1), phan tich nhan t6 kham ph4 (EFA)
1a ph hgp véi dit liéu nghién cttu. K&t qué thdng
ké Chi-Square clia ki€m dinh Barletts 1a dat gid tri
mic y nghia 0 (Sig. = 0,000) nhd hon 0,5 cho thdy
céc bi€n quan sit c6 twong quan v4i nhau xét trén
pham vi tdng thé. Piéu nay ching t3 dit licu diing
dé phan tich nhan t6 kham pha (EFA) 1 phit hgp.

Téng phuong sai trich (Cumulative) dat
73.347% (> 50%), diéu nay thé hién ring 7 nhan t&
dugc trich ra nay cé thé gidi thich dugc trén
73,347% su bién thién cda dit liéu, day 1a két qua
chap nhan dugc va viéc xay dung mo hinh la phu
hgp. Hay néi cach khac, véi gid tri phudng sai trich
12 73,347% cho thiy 7 nhan t& thudc cdc bién sd
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nay gidi thich ding 73,347% mo hinh trong thuc (€.
Bén canh d6, hé s6 tdi nhan td factor loading déu
dat yéu cau > 0,5 nén mic ¥y nghia clia thang do
dugc dam bao.

V& cdc bi€n phu thudc, cic chi tieu vé KMO,
Eigenvalue va Loading factor déu théa man yéu
cAu clia nghién cttu. Bén canh d6, cic bién quan sit
ctia thang do nghién cttu déu nhém ding nhin to
theo gia thuyé&t ban dau, do d6 c6 thé két luan thang
do dat gia tri phan biét.

4.2. Két qua phan tich hoi quy bji

K&t qua phan tich hdi quy dé x4c dinh mic do
4nh hudng clia tirng yéu to trong md hinh véi bién
phu thudc 1a cdc y&u t6 dnh hudng dén dong luc
lam viéc clia nhian vién tai Nha mdy Thudc 14
Khanh Hoi. Mtc d6 anh hudng nay dugc xac dinh
thong qua hé s& hdi quy. K&t qua hdi quy dudc trinh
bay 6 Bang 2.

Qua Bing 2 cho thdy, k&t qua hdi quy cho 7
bi€n doc 1ap, gdm: TN, CVTV, TT, QHCT,
VHDN, DN, CNTT. K&t qui hdi quy cho thiy md
hinh 7 bi€n doc lap TN, CVTV, TT, QHCT,
VHDN, DN, CNTT dat gié tri mtic y nghia Sig. =
0,000 d&n 0,090 nhé hon mitc ¥ nghia 5% (0,05),
thda man mifc ¥ nghia thong ké va c6 hé s chuin
héa Beta duong. Nhu vy, cdc bi€n doc 1ap tuong
quan c6 y nghia v6i bi€n phu thudc. Tuy nhién,
chi s& Sig. clia cdc nhan t& doc 14p déu nhd hon
5%, ngoai trit nhan t6 Cong nhan thanh tich ¢6 chi

s0 Sig. 12 0,090 16n hon 5% nén bi loai. Vi vdy, ta
c6 thé khiang dinh riing chi c6 6 nhan t& Anh hudng
dé&n dong luc 1am viéc clia nhan vién tai Nha mdy
Thudc 14 Khdanh Hoi.

K&t qua cho thdy tit cd cdc bién diéu théa min
theo yéu cAu va md hinh phii hdp véi dir lieu
nghién citu. Phuong trinh hdi quy tuyé&n tinh c6
dang nhu sau:

DLLYV =0,174TN + 0,269CVTV

+0,183TT + 0,299QHCT
+0,221VHDN + 0,194DN

K&t qui kiém dinh céc gid dinh cia md hinh hdi
quy rit ra tif phuong phéap Enter ciing cho thiy cic
gia dinh khong bi vi pham va khong c6 hién tugng
da cong tuy€n vi VIF nhé hon 3. Ki€m dinh sy phit
hdp mo hinh hdi quy bdi dugc bdo ddm, mitc do phu
hgp mo6 hinh hoan toan phltt hgp va do tim sy vi
pham cdc gid dinh can thuy&t trong md hinh khong
bi vi pham.

5. Giai phap giai phap nang cao dong luc lam
viéc cho nguvi lao dong tai Nha may Thudc 14
Khanh Hoi

- Gidi phdp doi véi yéu t6" “Quan hé cong viéc
v6i cdp trén ”: 1a y€u t0 két qua tdc dong manh nhat
dé&n dong luc 1am viéc (beta = 0,299), do d6, don vi
nén dva vao day dé c6 thé ting thém dong luc lam
viéc clia nhan vién va can tap chung cic van dé con
dudc ddnh gid thap, nhu: Anh/Chi dudc cap trén dbi
XU cong biang, khong phan biét (3,50/5); Anh/Chi

BdAng 2. K&t qud phan tich héi quy

Mo hinh Hésdchuachudnhéa | Hésdchudnhéa Gia Miacy | Thongké dacong tuyén
B | Sailéchchusn Beta tnt nghiaSig | Tolerance | VIF
(Constant) | 0,821 0,260 3,155 0,002
N 0,075 0,023 0,174 3,262 0,001 0,934 1,070
CVTV 0,122 0,027 0,269 4,513 0,000 0,751 1,331
1T 0,130 0,037 0,183 3,502 0,001 0,973 1,027
1 QHCT 0,132 0,027 0,299 4,859 0,000 0,704 1,420
VHDN 0,139 0,033 0,221 4,212 0,000 0,971 1,029
DN 0,092 0,031 0,194 2,977 0,003 0,628 1,593
CNTT 0,061 0,036 0,088 1,704 0,090 0,994 1,006
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thudng nhin dudc nhiéu sy hd trg ctia CAp trén
(3,50/5). b€ gidi cic van dé trén, Nha mdy Thudc
14 Khanh Hoi can: (1) XAy dung cd ché tuyén chon,
b6 nhiém cong khai, binh déng, canh tranh, ding
ngudi ding viéc; (2) Xay dung va 4p dung ché do
thudng phat cong bing cho nhan vién ciing nhu cc
cAp quan ly; (3) Trao mot s& quyén nhit dinh cho
nhin vién; (4) Tao sy cam phuc cho nhén vién; (5)
Quan tdm, hd tr¢ va bio vé& quyén 1gi hop 1y cho
nhin vién; (6) Cung cip thong tin phin hdi dong
thdi quan tAm dén thong tin phan hdi tir nhan vién;
(7) Phé binh khéo 1éo.

- Gidi phdp doi véi yéu to"“Cong viéc thii vi”: 12
y&u t6 c6 y nghia tic dong nhiéu thi hai dé€n dong
lyc 1am viéc (beta = 0,269), nén don vi cin dua vio
day dé c6 thé lam gia ting dong luc lam viéc cla
nhén vién, cdc van d& nhu: Cong viéc phit hop véi
nidng luc cd nhan ctia Anh/Chi (2,93/5), Cong viéc
cia Anh/Chi thd vi (3,03/5), Cong viéc cua
Anh/Chi c6 nhiéu thach thic (3,14/5), C6 su phan
chia cong viéc hdp ly (2,95/5) con dugc danh gid
thAp nén don vi cin tap trung d€ gia ting tot hon
nhim gia ting dong lyc lam viéc clia nhan vién. D&
lam dugc diéu ndy, nhém tdc gid dé xuit mot so
gidi phap: (1) Tao diéu kién Iam viéc, cd s& vat
chat tot; (2) Phan cdng cong viéc hop 1y; (3) Lam
cho codng viéc thu vi; (4) Xay dung muyc ti€u mang
tinh thdch thic.

- Gidi phdp doi véi yéu to" “Vin héa doanh
nghigp ”: 13 y&u t6 c6 tic dong manh thit ba dén
dong luc lam viéc (beta = 0,221), nén don vi dua
vio day d€ c6 thé lam gia ting dong luc 1am viéc
clia nhan vién, cdc van dé nhu: Trang phuc cla cdn
bd, nhan vién lich sy, dep mit (3,36/5); Quy trinh
lam viéc trong Nha mdy rd rang, day di (3,32/5)
con duge ddnh gid thAp nén can tip trung dé gia
ting tot cdc y&u to k€ trén nhiim gia ting dong luc
lam viéc clia nhan vién. Ban linh dao cin nhin
dién gid tri c6t 16i 12 y&u t& quan trong dé xay dung
thuong hiéu doanh nghiép bit dau tir viéc nhan
dién cic gid tri cot 16 clia & chic dé tao sy két ndi
gitta doanh nghiép va nhin vién, dic biét 1a vé khia
canh tinh than. Nhitng gi4 tri ndy gitip tao dong luc
cho nhan vién, gitip ho gép phan thuc hién s ménh
clia Nha mdy. Gi tri ¢ot 16i cia Nha mdy Thudc 14

Khanh Hoi 1a dao tao, thing ti€n, dii ngd va gin
két. Tac gid dé xudt mdt s6 gidi phdp ning cao
dong luc lam viéc thong qua y€u td “Vin héa
doanh nghi&€p”, nhu sau:

+Nha mdy cin c6 su xdc dinh rd rang cu thé vé
tam nhin, s ménh va muc tiéu phat trién cda o
chi‘c mot cich rd rang.

+ Nha mdy cAn lam phong phi thém cic dic
diém vé kién tric, cic nghi 1& va phong trao, cic
bi€u tugng ctia Nha mdy.

+ Ban Giam d6c Nha mdy Thudc 14 Khanh Hoi
ciing cAn dé cao tinh than trich nhiém va ludn néu
guong trong viéc thuc hién cic ndi quy, quy dinh
lao déng, cé bién phap khen thudng xing dang, kip
thdi nhitng nhan vién nghiém tdc chip hanh ky
luat, 1am viéc v6i ning suat, chit lugng cao; dong
thdi thudng xuyén kiém tra viéc chip hanh quy
dinh, x& Iy nghiém cac trudng hgp vi pham.

+Phathuy céc vin héa da ton tai, nhim lam cho
nét vin héa sdn c¢6 giau manh hon.

- Gidi phdp doi véi yeu to" “Pong nghiép”:
Trong cic doanh nghiép, yéu t6 lam viéc nhém
ngay cang dugc ting cudng dp dung, vai trd cla
yéu t& ddng nghiép cang dugc nang cao. Vi vay, dé
6 thé tao dong luc cho nhan vién thong qua nhém
cic yéu to ndy, nhém tdc gid dé& xuit mot so giai
phép sau:

+ Xay dung muc tiéu tdp thé: Muc tiéu gidp
nhén vién nhén thic dugc vai trd cia minh trong
tap thé va cling huéng vao muc tiéu chung clia t&
chiic, trén tinh than va y thiic tw nguyén ctia mdi c4
nhan d€ cling nhau phat trién. C6 nhu vy méi c6
thé xay dung tinh than doan két va dong luc lam
viéc clia cdc c4 nhan trong tip thé.

+ Tao méi truong lam viéc thdn thién, céi mé va
gdn két: Ban lanh dao cin chii dong xay dung mdi
trudng hay mot bau khong khi 1am viéc than thién
thong qua cac chuong trinh lam viéc nhém hodc céc
sinh hoat cong ddng dé tao cho nhan vién c¢6 co hoi
giao luu, trao ddi, hoa ddng va gin k&t v6i nhau hon
va ciing @& cho ho cé dudc cd hdi tim hiéu, hoc hdi
va chia sé kinh nghiém.

+ Xay dung va khéng nging ciing c6 tinh than
hop tdc, giip do lan nhau: Ban Gidm ddc va cic
quan 1y phong ban nén chi dong trong viéc xay
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dung va khuyé&n khich nhin vién c6 tinh than hgp
tdc, hd trg 14n nhau trong cdng viéc, cing phdi hdp
va doan k&t v6i nhau d€ gidi quyé&t nhitng van dé
clia t8 chiic, khong y lai hay dun ddy trach nhiém;
nén han ch€ d&n mic thip nhit sy d6 ky, mau
thuiin, ganh ghét nhau giita cdc nhin vién.

- Gidi phdp doi véi yéu to’ “Co hoi dao tao va
thdng tién ”: Qua khdo sit cho thdy, y&u td Co hoi
dao tao va thing ti€n vé6i k&t qua phan tich c¢6 ¥
nghia tdc dong nhiéu thit nim d&€n dong lvc lam
viéc clia nhan vién tai Nha mdy Thudc 14 Khdnh
Hoi, v6i hé s6 beta = 0,183. Bén canh d6, cdc van
dé nhu: Anh/Chi c¢6 nhiéu cd hoi dé dugc thing
ti€n tai Nha mdy (3,23/5), Anh/Chi hi€u 16 céc
chinh sdch thing ti€n clia Nha mdy (3,33/5) con
dugc ddnh gid thAp nén cin tap trung d€ gia ting
tot cdc y€u t6 k& trén, nhim gia ting dong lyc 1am
viéc clia nhan vién. Nhém tdc gid dé xuit mot s
gidi phdp sau:

+ Chinh sdch dao tao va phdt trién: Hoat dong
nay chd y&u huéng vao phuc vu cho su ddi hdi clia
cdc cong viéc truSc mit va cAn phai thuc hién ngay,
mang tinh chit nén tdng. Nang cao chit lugng dao
tao, ting cudng dau tu phat trién co s& vat chat, diy
manh lién két dio tao phat trién va dit hang dao
tao. XAy dung ddi ngii nhan vién dat chuin vé trinh
do chuyén mon nghi€p vy, ngoai ngit va tin hoc; cé
ning lyc vé chuyén mon, k§ ning giao ti€p, k¥
ning nghé nghiép, pham chit dao difc nghé nghiép
cling gép phan niang cao dong lyc lam viéc cda
nhin vién. Ngoai ra, Nhd mdy cin cdi tién lai
phuong phap dao tao tai chd va c¢6 thém cdc phuong
phép dao tao, bdi dudng ngudn nhan lyc khdc nhu
dau tu vao cic trudng day nghé @€ cong nhan ky
thut va cdn bd quén Iy ctia Nha mdy dudc dao tao
nghé. Uu tién ddo tao doi ngii cong nhian ky thuat
nhim dip ng cdc yéu cau vé ky thuit va chat
lugng san pham.

+ Déi méi phuong phdp dao tao cong nhin ky
thudt: P61 véi cong nhan mdi vao 8 chic 16p dao
tao tai Nha mdy gdm: quy trinh, quy dinh, k¥ thuat
san xudt, k¥ thuat bdo tri, cai dit thi€t bi, an toan
lao dong, an toan dién,... Sau khi dugc dao tao 1y
thuy€t tai Nha mdy, cong nhin can di thyc t& tai
hién trudng phan xuéng. Pdi véi ngudi dao tao cin
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phdi hoi di nhitng diéu kién nhu: cé ki€n thic
chuyén mon, ki€n thitc an toan lao dong, ki€n thiic
vé sdn xuat san phim thudc 14, x{r 1y céc su cd,
nhiéu kinh nghiém, am hi€u vé dic di€ém cic loai
san pham thudc 14 va dic biét 1a phai c6 kha ning
truyén dat dé ngudi nghe d& hi€u. Bén canh do,
Nha mdy ciing chua c6 chinh sich luan chuyén vi
tri cong viéc, ¢6 nhitng nhan vién, quan Iy lam mot
vi tri qua 1au nén giam dong luc lam viéc do d6
hiéu qud cong viéc khong cao. Nha mdy cin chi
trong cong tdc hoach dinh va tao co hdi phat trién
cho nhén vién. Tao cd hdi phat trién cho nhan vién
uu td bing cdch cho ho ddm nhiém cic chic vu
khéc nhau.

- Gidi phdp doi véi yéu to’ “Thu nhap ”: Yéu to
thu nhap k&t qud phan tich cho thdy c6 ¥ nghia tic
dong y&u nhat d€n dong luc lam viéc ca nhan vién
tai Nha mdy Khanh Hoi véi hé s6 beta = 0,174, cic
van dé nhu: Tién luong clia Anh/Chi tuong xiing
véi tinh chat cong viéc (3,56/5), Thu nhip tuong
xting v6i k&t qua 1am viéc ctia Anh/Chi (3,46/5),
Anh/Chi yén tdm lam viéc vd&i thu nhap hién tai
(3,48/5), Céc khodn phu cap, phic Igi hgp ly
(3,50/5) va Chinh séch thu nhap, thuéng cong bing
va thda ddng (3,44/5) con dudc ddnh gia thip nén
cAn tip trung dé gia ting tot hon nhim gia ting
dong luc lam viéc tir nhan vién.

+ Mot la, gidi phap vé chinh sdch tién luong: Vi
la doanh nghiép san xuat kinh doanh thudc 14, nén
Nha mdy can phai chii trong viéc chon hinh thifc trd
luong theo ning sudt lao dong, chit lugng sin
phdm. Tién luong ma nhin vién nhan dudc tuy
thudc vao s6 lugng san phadm va chit lugng phuc vu
dugc khach hang danh gid. P& xac dinh tién luong
theo niing suit lao ddng, bo phan k¥ thuat va ki€m
tra chat lugng cia Nha may cAn kiém tra va nghiém
thu chiit ch&, chinh xdc s& lugng va chit lugng san
phdm dudc san xuit ra va san lugng tiéu thu hang
thdng nhiim tranh trudng hgp nhan vién chay theo
s0 lugng bd quén chat lugng. Can chi y thém ring,
céc tiéu chi khi danh gid chat lugng phdi rd rang,
cong khai, minh bach va phéi do ludng dugc.

Phu cip ciling 12 mot yéu 8 quan trong ciu
thanh thu nhap hang thing cta nhin vién. Ngoai
nhitng phu cap thdng thudng nhan vién dugc hudng
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nhu com trua, cong viéc ndng nhoc, doc hai va trach
nhiém, Nha mdy nén c6 phu cip thém cho nhian
vién kinh doanbh, thi trudng, cung @ng tién xing xe,
tién 1am thém sau 16 gid 00, cling tién giri xe, tién
cong tac phi, tién khich san. B&i vi cong viéc hang
ngay ctia ho phai di chuyén biing xe vdi tin suit
cao va phai di cong tic § cdc khu vuc khic nhau.

Tra luong theo chic danh cong viéc s€ gitp
nhan vién ra stc hoc tip, ning cao trinh dd chuyén
mon clia minh, phin ddu nhiéu hon, cong hién
nhiéu hon cho Nhi m4y n&u nhin vién mudn nhian
dugc tién luong cao va ciing dé c6 co hoi thing ti€n
trong nghé nghiép.

+ Hai la, gidi phap chinh sich tién thudng:
Nha mdy nén da dang nhiéu ch& d6 tién thudng
cho nhan vién. Ngoai ch& do tién thudng vao cudi
nim dugc tinh theo k&t qua ddnh gi4 c4 nhan, Nha
mdy nén c6 thém cédc ch&€ do thudng khéc, nhu:
thudng theo ning suit, thudng cho cic sdng kié€n
ti€t kiém nguyén vat liéu, vat tu, cic y tudng lam
ting ning suit lao dong, cdc ¥ tudng s6 héa quy
trinh 1am viéc,... Ty theo dic diém cong viéc mdi
bd phan déu c6 cic ché€ dd thudng khac nhau nhu:
(1) Thudng sang ki€n cai ti€n vé k¥ thuat, y tudng
khic phuc sy ¢6 hay trién khai trong sdn xuét; (2)
Thudng cho nhan vién tim ki€m dudc thi trudng
mdi hodc khdach hang dai ly mdi, thudng cho céc
nhin vién cé sO ban nhiéu nhit, nhian vién c6
doanh thu nhiéu nha't theo ngay, tuin hoic thing.
Thudng cho nhan vién c6 siang ki€n hodc ¥ tudng
bdn hang hiéu qud dugc Nha mdy ddnh gid cao;
(3) Thudng cho cdc sang ki€n ning cao chit lugng
chiam s6c khdch hang, ¥ tudng chuong trinh chinh
sach giit chan khach hang cii ciing nhu phat trién

TAILIEU THAM KHAO:

thém khdch hang mdi; (4) Thudng cho cdc sing
ki€n phét trién sdn phAim méi ddp Gng nhu ciu
ngudi ti€u dung.

+ Ba la, gidi phap vé chinh sich phic 1gi: Hién
nay, vin d& vé an toan lao dong dudc xa hdi quan
tam nhiéu va dic biét 12 m&i lo ngai vé cic tai nan
trong lao dong ngay cang ting da lam cho nhan
vién lo ngai vé mic dd nguy hi€m do cong viéc clia
minh dang lam tai Nhd mdy. Mdi nim, Nha may
nén mé it nhit 1 1an 16p dao tao an toan lao dong
cho nhan vién, do dic thi cong viéc sdn xuat thudc
14 nén Nha mdy ciing cAn c6 cdc khodn chinh sich
phiic 1gi cho nhin vién nhu: tién trg cAp cong viéc
mang tinh chit rii ro bénh nghé nghiép, tién doc
hai vi ti€p xtic nhiéu véi mdi trudng bui va mii
thudc 14.

Hang nim, Nha mdy nén dinh ky t& chic céc
chuyén di da ngoai, du lich nghi mat cho nhan
vién vio thdi diém cong viéc it ban ron nhat trong
nim; T chic kham stc khde dinh ky cho nhan
vién, dé€ ki€m tra tinh trang sic khde ctia nhan
vién; Tédng qua sinh nhat cho nhan vién, mén qua
tuy gid tri khong 16n nhung phai dudc t6 chifc dAm
4m, vui vé; Ciing c¢6 thé t6 chic sinh nhat theo
thang cho cdc nhan vién c6 ngay sinh nhit trong
thdng; Ting qua ngdy Qudc t€ thi€u nhi 1/6, ngay
t€t trung thu, thudng tién dat thanh tich hoc sinh
gidi cho con ctia nhan vién trong Nha mdy; Tham
hdi, ddng vién va ting qua cho nhan vién khi nhan
vién nghi thai sdn, bi dm dau; HJ trg tién tau xe
cho nhin vién vé& qué nghi tét, t6 chic ding ky
mua vé tau xe tap thé d€ nhan vién chi dong dugc
phuong tién vé qué, ddm bdo cho nhan vién vé
qué dn T€t an toan, vui vé W
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ABSTRACT:

This study analyzes the current situation of human resources and determines the factors
affecting the work motivation of Khanh Hoi Tobacco Factory’s employees. In this study, the
secondary data is collected from the factory and the primary data is collected from 200
employees working at the factory. The regression analysis show that there are six factors
affecting the employees’ work motivation. These factors, listed in descending order of
impacting level, are (1) Superior relationship (beta = 0,299); (2) Interesting work (beta = 0,269);
(3) Corporate culture (beta = 0,221); (4) Colleague relationship (beta = 0,194); (5) Training and
promotion opportunities (beta = 0,183); and (6) Income (beta = 0,174). Based on the study’s
result, some solutions are proposed to improve the work motivation of Khanh Hoi Tobacco
Factory’s employees in the coming time.

Keywords: working motivation, influencing factors, employees, Khanh Hoi Tobacco
Factory.
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