TAP CHi CONG THUGNG

KET HOP MO HINH 5C VA MO HINH
SONG HANH VAO QUA TRINH XAY DUNG
MOT THUGNG HIEU THOI TRANG VIET NAM:
TRUGNG HGP PIEN HINH THUGNG HIEU
THOI TRANG AN PHUGC VA TUANBOT

® LE THI TAM THANH

TOMTAT:

Bai bdo trinh bay k&t qua nghién cifu vé thuong hiéu thdi trang, xay dung thuong hiéu trong linh
vuc thdi trang clia th€ gidi va Viet Nam. Trong nghién cttu di stt dung mo6 hinh 5C va md hinh song
hanh d€ tdng hop, phan tich, ddnh gia vé thuong hiéu thdi trang ctia mdt s hing thdi trang ndi
ti€ng th€ gii va Viet Nam. Cac két qua nghién cttu 1y thuyét va thuc nghiém thu dugc la co s&
khoa hoc gép phin cho viéc xay dung phat trién thuong hiéu thdi trang Viét Nam.

Tu khéa: thuong hi€u thdi trang, thuong hi€u thdi trang Viét Nam, m6 hinh 5C, md hinh

song hanh.

1.Pat van dé

Trong bdi cdnh hoi nhdp ngay cang siu rong
vao nén kinh t&€ th& gi6i hién nay, thuong hiéu
dudc coi 12 y&u t§ déng vai trd trung tim trong
viéc phat trién doanh nghiép bén vitng. Bai viét
nhim nghién cifu vé x4y dung thuong hiéu dudi
géc nhin cia ngudi hoat ddng trong linh vuc
nghién ctu thdi trang, thi€t k& kj thuat va
marketing sdn phdm dét may. Nhitng thong tin
cung cip trong bai vi€t dugc nhém téc gid thu thap
va nghién cdu trong qud trinh gidng day, hoc tap,
hoat dong va lam viéc thuc t€ trong nganh thoi
trang Viét Nam.

M5 hinh 5C va m6 hinh song hanh dugc két hop
vao qué trinh phan tich, nghién ctu mot s6 hing
thdi trang thé gidi va Viét Nam, cu thé 1a thuong
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hiéu Piere Cardin An Phudc, tit d6 rat ra phuong
thitc &ng dung dé phat trién dong sian phim thdi
trang Veston cua thuong hi€u thdi trang
TUANBOT. Nghién ctru nay con khdi quét, md
rong tng dung cho viéc xay dung thuong hiéu thdi
trang dua trén nén ting cic 1y thuyét va cong nghé
marketing hién dai thay vi viéc phat trién duva trén
kinh nghiém c4 nhan, tiém 4n nhiéu rdi ro.

2. Poi tugng nghién citu

2.1. Khdi ni¢gm vé mé hinh 5C va mé hinh song
hanh

M hinh phan tich b&i cdnh kinh doanh 5C [1] 1a
mo hinh tim hi€u bsi canh kinh doanh vao thdi
di€m hién tai va tuong lai gin, truc khi xAy dung
chi€n lugc phat trién thuong hiéu. M6 hinh 5C bao
gdbm 5 y&u td, cu thé nhu' sau:
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1. Méi truong kinh doanh (Climate): Xac dinh
phan khic thi trudng ctia san pham thdi trang tir d6
xdc dinh dugc cdc cd hodi va thach thitc ctia md hinh
kinh doanh dé xuat.

2. Khdach hang (Customers): Mot trong nhiing
diéu quan trong va cot 16i clia kinh doanh 13 thau
hi€u khdch hang muc tiéu vao thdi di€m hién tai va
xu huéng chuyén dich ctia ho trong tuong lai; Can
xdc dinh o khach hang muc tiéu nim & phan khiic
thi trudng nao? Phan khiic xa xi hay tam trung, hodc
12 phan khtic thi trudng dai ching?

3. Déi tic (Collaborators): Ho c6 thé 1a dai ly,
ddi tdc, nha phan phdi, nha cung cAp cho cong viéc
kinh doanh ctia ban; Cin nim ro kh4 ning, ning
luc thuc thi va cdc van dé clia ho d€ du lieu nhitng
rdi ro hay co hdi cho thuong hiéu.

4. Doi thii canh tranh (Competitors): Hiéu vé
ddi thi canh tranh ciing quan trong nhu hiéu vé
khach hang. Viéc ludn theo doi tirng hoat dong ctia
ddi thd canh tranh hién tai ciing nhu thu thip thong
tin d€ ludng truGc vé ddi thd canh tranh tiém An
trong tuong lai s& c¢6 cdi nhin rd rang hon vé tdng
quan thi trudng cung cAp hang héa.

5. Céng ty (Company): N&u nhu cc yé&u t6 trén
t6i tif bén ngoai thi viéc thiu hiu vé cong ty (hay
du 4n doi vdi cdc ban méi khdi nghiép) 1a yé&u to
ndi sinh quan trong nhat d€ c6 thé xay dung chién
luge cho phit hdgp. Can nim rd vé tAim nhin, si
ménh, gid tri cot 16i clia cong viéc kinh doanh ciing
nhu chién ludc, ning luc, sin pham, cong nghé, vin
héa hay cdc muc tiéu. Viéc hiéu 1d vé cong ty sé&
gitip tim ra dugc di€ém manh va diém yé&u trong qua
trinh so sdnh véi d6i thl canh tranh; tir d6 tim ki€m
céc chién luge dé chi€m thi phin hoic dé bio vé
thuong hi¢u [2].

Tuy nhién, n€u chi dé cap duéi
géc do kha thu dong doé la ra
quy&t dinh chon Iwya sin phdm
(product decision). Nhu thé thi
l1am sao dé€ khing dinh vai tro clia
marketing trong qud trinh R&D
(Nghién cttu & Phét trién) sin
phdm [3]. Bdi vdy, nhém tdc gid
dé xudt 4p dung phdi hop thém
md hinh Marketing Innovation,
mdt hé thong phuong phdp sing
tao dot pha sin phdm. Can nhin

Mai

nhian c6 2 hudng goéc d€ ti€p cin marketing
chuyén nghiép. Mot 1a ti€p can tir goc d6 Quan tri;
Hai 12 ti€p can tir g6c dd Cong nghé. Hudng ti€p
cdn quan tri giip quy trinh héa, chuyén nghiép
héa hé thong quan tri va chi€n lugc marketing dua
trén sin phadm sin c6. Ti€p can marketing tif cong
nghé gitip cdi ti€n sdn phim, dot phd sdng tao sin
phd&m méi va tao ra 1¢i thé canh tranh c6t 16i tir
san phdm ma tu duy marketing thong thudng theo
huéng truyén thong khong tao ra dugc. Tuy nhién,
khé khiin 1a hu6ng ti€p can tir cong nghé doi hdi
ngusi lam marketing phdi c¢6 cdn ban
(background) vé cong nghé. bé khic phuc nhugc
di€m nay, quy trinh marketing innovation s& gitip
phdi hop hai hoa 2 lyc lugng quan trong 12 Tiép thi
va Cong nghé vGi nhau, lam viéc theo mot 10 trinh
phdi hop chit ché, tao ra sdn phdm mdi vira rat
kha thi, dot phd cong nghé vira kha thi dudi géc do
thi trudng, khach hang va canh tranh[4]. Quy trinh
d6 dugc mo6 hinh héa nhu tai Hinh 1.

Hinh 1 chi ra quy trinh phdi hgp gitta mo hinh 5C
va song hanh trong viéc xay dyng mot chién ludc
marketing cho cac thudng hiéu thdi trang. Sau khi
phén tich 5 y&u t& trong mo hinh 5C, nha quén tri
1ap so @b SWOT dé tim ra cdc uu va nhugc diém.
Trén cd s§ d6 4p dung mo hinh song hinh bao gdm
quén tri va cong nghé. Tir d6, xay dung nén chién
luge phat trién thuong hiéu. Viéc phéi hgp 2 md
hinh 5C va song hanh dua ra huéng phét trién va
xay dung thuong hi€u thgi trang mGi. Dya trén cic
mo hinh va cong cu hién dai, nhim gitip cic doanh
nghiép thdi trang giam thiéu rii ro, c6 dugc k&
hoach chién Iudc hgp 1y v ddm bdo ty 1& thanh
cong cao [5].

Hinh 1. Sd dé khéi thé hién su’ van dung giiia mé hinh 5C va
song hanh trong viéc IGp chién lugc marketing céc sén
phém thdi trang

truong

LGEL]
M hinh 5C faok

Quan tri =
= EETT
Céng nghé Marketing

M@ hinh Song hanh
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2.2. Phan tich vigc ving dung két hgp moé hinh
5C va song hanh trén co s su thanh cong cua
Piere Cardin An Phudc

Pierre Cardin An Phudc 1a mét thuong hiéu 4o s
mi cong s& danh cho nam giGi thanh cong & thi
trudng Viét Nam. Cong ty An Phudc hiéu diém
manh nhat clia ho 1 c6 kh4 ning vé sin xuit 40 sd
mi trong nudc, v6i nhiéu mitc giad khic nhau, dip
ing dudc nhiéu phan khic khach hang c6 nhu cau
da dang. Tuy nhién, ho khong ban dudc gia cao hon,
d6 1a diém yé&u cha thuong hiéu nodi dia. Do do,
Cong ty manh dan mua nhugng quyén thuong hiéu
ctia thuong hiéu thi trang Phap ndi ti€ng 12 Pierre
Cardin. San xuét theo day chuyén va tiéu chuén ctia
hing s& gidp phat huy sttic manh von ¢6 clia Cong ty,
ddng thdi khic phuc dude diém y&u va tir d6 thuc
hién chi€n lugc md& rong hé thong phan phdi rong
khip va nhanh chéng thanh cong trong phan khiic
thi trudng 40 sd mi cong s& tAm trung danh cho nam
2iGi & thi trudng Viét Nam trong thap ki qua.

Vé miit thi trudng: Piere Cardin An Phuéc da
ddnh gid ding thi trudng Viét Nam vGi khoang 31
triéu ngudi & do tudi 25-40 trong d6 xu hudng ting
16p trung luvu dang ting cao va du kié€n t6i nim
2020 sé& ¢6 33 triéu ngudi (Theo nghién ciu cia
Nielsen) [6]. Khdach hang muc tiéu cua cong ty
nim trong nhém nay 13 rit 16n va nhiéu tiém
ning. Piéu d6 md ra co hoi phat trién nhanh va
manh cho cdc sdn pham so mi phan khiic cao cip.
Tuy nhién, thach thitc 12 c6 nhiéu ddi thi canh
tranh ciingthi trudng. Viéc k&t hgp véi mot thuong
hiéu da ndi ti€ng thé gidi 1 gidi phap thong minh
dé loai bd d6i thii canh tranh trong nuéc.

Vé mit lya chon ddi tac: Chinh vi sy nhugng
quyén thuong hiéu theo md hinh
thuong mai song song (parallel
trading), trong d6 nha nhan nhugng
quyén c6 thé san xuit hang héa va
b4n gi4, chon dia diém phan phoi
c6 su linh hoat nhit dinh so véi
thuong hiéu me, dic biét Ia cic doi
tac nhan nhugng quyén tai chiu A.
biéu nay lam cho cic sin phdm
clia An Phu6c dé dang tiép can véi
ngudi tieu dung Viét Nam, ndi co
thu nhap thdp hon mit bing chung
thé gidi.

An Phuéc
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V& miit ting dung cong nghé thdng tin: Viéc du
bdo trudc dudc xu hudng phét trién cla internet c6
thé mang lai co hoi t6t cho viéc phat tri€n thuong
hiéu clia An Phudc. Phoi hgp nhip nhang giita
quéng cdo online va quang cdo truyén thong trong
d6 dua ra cédc gidi phap ti€p can khdch hang va ban
hang qua cdc website truc tuyén di gép phan diy
manh gi4 tri thuong hiéu va doanh s6 clia cong ty.
Viéc dp dung md hinh song hanh dugc cong ty chd
trong dac biét, cu thé trong linh vuc lya chon cong
nghé. Néu nhic t6i mot s6 thuong hiéu cuing phan
khic ndi ti€ng trén thi trudng nhu Zara va H&M,
chiing ta déu nghi tdi cdc bd trang phuc thdi trang
hdp mét, da dang phong céch, dudng nét, hoa tiét,
mau sic thi Pierre Cardin An Phuéc lai dudc dinh vi
nhu mot thuong hiéu khic biét héa vé chit liéu san
phidm tao ra chit lugng bén dep mic dii van giif gid
ca phii hgp. Cong tydau tu chi y&u vao cdc ngudn
Iy tai chinh va con ngudi vao hé thdng nha xudng
san xuat cdi ti€n cong nghé, tu dong héa nhiéu
khiu trong qua trinh sdn xuit va tit ca thyc hién
trong nudc dé€ gidm gid thanh, ning cao gia tri gia
ting clia sdn pham [7].

Hinh 2 mo ta qua trinh xay dung thudng hiéu An
Phu6c dya trén mo hinh song hanh. R rang Pierre
Cardin An Phuéc da tim dugc diém manh, phat huy
dé trd thanh uu thé, diém y&u dugc dan khic phuc
dé tan dung co hoi trén thi trudng va cudi cuing 12
han ché& céc i ro ¢6 thé trong qua trinh trién khai.
Diéu nay chiing té, phin tich bdi canh kinh doanh
dit nén ting clia bat ky mo hinh kinh doanh nao dé
c6 thé xay dung va phét trién nhitng chién lugc
kinh doanh manh mé&, diy tham vong va bén
vitng[8].Phin ti€p theo, nghién cttu s& xay dung

Hinh 2: S0 dé phén tich chién Iuigc kinh doanh cla Céng ty

Doanh thu
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mdt quy trinh 4p dung cho mot cong ty khdi nghiép
cu thé & Viet Nam. D6 1a mo hinh phat trién dong
san phim 40 Veston nam Four Season ctia thuong
hiéu thai trang TUANBOT.

2.3. Phdt trién dong san phdm veston nam Four
Season ciia thuong hiéu thoi trang “TUANBOT”
dua trén mé hinh phoi hop 5C va song hanh

TUANBOT: la thuong hi€u thoi trang ra doi tr
nim 1988. V6i cdc dong sin pham trang phuc 4
mua danh cho nam (four seasons fashion for men).
Ao veston nam 12 dong san phdm th€ manh cla
thuong hiéu thdi trang TUANBOT. Xu huéng méi
ctia vest nam vdi phom déng hién dai, gon nhe va
mém mai, phit hgp v6i hinh thdi tim sinh 1y, cong
viéc ngudi mic va dic biét la khi hau (6 Viét Nam
12 khi hdu 4 mua), chinh 12 muc dich ma thuong
hiéu thoi trang TUANBOT dang danh nhiéu tim
huy&t nghién citu thyc hién vao dong sidn phadm 4o
veston Four Season.

Céc y€u td trong mo hinh 5C:

2.3.1. Phdn tich méi truong kinh doanh
(Climate):

Khai thic phan doan thi trudng thoi trang nam,
song song v4i thim nhap doan thi trudng thdi trang
cong s3 cao cap phuc vu nhitng khich hang cé thu
nhap trung binh kh4 hodc khd mudn c6 thdi trang
cao cAp gia hop ly véi dinh vi phit hgp va tinh cdch
rd rang.

Phan khdc thi trudng cong s nam trung binh
kha: Ti€p tuc dinh vi hinh 4nh thuong hiéu truyén
thong, phong cdch Viét, gia hdp ly, vai an toan.
Nam gidi c6 tinh cich tuong déi 6n dinh, thu nhap
trung binh, kha.

Phan khiic thi trudng nam cdng s cao cap: Xay
dung thuong hiéu mdi, gid vira phdi. Hinh anh
thuong hiéu dang cip lich 1am, phong cch va thodi
mdi. P&i tugng st dung chinh 1a nam gidi ¢6 16i
song lich lam nhung hién dai va ning dong.

2.3.2. Khdch hang (Customers):

Nghién cttu vé khach hang dudc dic biét chi
trong va ti€n hanh nghién ctu chi tiét. Viéc diéu tra
vé khdch hang ti€n hanh dua trén 3 cich ti€p can
ph5 bi€n bao gdm: nhin ching hoc (d6 tudi, thu
nhap, trinh do nhan thic); theo théi quen ti€u dung;
theo tdm 1y). Thong qua bang “Pdnh gia mic do
cAn thiét st dung 40 veston clia nam gidi lta tudi tir
25 dén 55” (Hinh 3) v6i 3 cau hdi chinh vé su can

thi€t, hiéu qud va su tién dung. Vi mdi cau hdi c6
3 Iwa chon: Pong ¥, khong c6 ¥ kién va phén ddi.
K&t qué cho thdy:

- Su cAn thi€t: Tuy y ki€n cda mdi ngudi khic
nhau nhung hau hé&t déu cho riing viéc st dung 40
veston 12 rit cAn thi€t va can thi€t vi né mang lai
nhiéu Idi ich: tv tin, ning dong, tao dyng hinh dnh,
tao sy thanh cong... (chi€ém > 70%).

- Hiéu qud: Mic du cho ring viéc st dung 40
veston 12 ciAn thiét, song thuc t&€ cho thiy do
vestonkhong thuc sy tao dugc su thodi mdi
(chi€m > 60%) va vi mot s6 dic tinh riéng ma né
khéng dugc st dung réng rdi trong miia néng
(chiém > 50%).

- Tinh tién dung: CAn cé nhitng gidi phdp cu
thé, nghiém tic thyc hién, cé sy ddu tu phdi hop
phit huy nhitng diém manh, khic phuc nhitng
di€m con han ch€ clia 40 veston d€ viéc st dung
4o veston trd 1én phd bi€n va can thi€t hon (moi
lic, moi noi, thodng mat, thodi mdi trong moi diéu
kién thdi tiét).

Hinh 3: Két qud khdo sdt dua trén 3 tham s6:
su can thiét, hiéu qua va sy tién dung
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2.3.3 Péi tdc (Collaborators):

Nguyén phu liéu may mic chiu sy 4nh hudng rat
16n vé tinh thdi trang, tinh da dang phong phii ciia
cdc san phAim may mic. Nguyén phu liéu ciu thanh
modt mau trang phuc chia thanh 2 nhém chinh 1a
nguyén li¢u chinh va nguyén liéu phu (phu liéu).
Nguyén liéu chinh: cic loai vai. Phu liéu: chi, vat
lieu dung, vat liéu cai va mot s§ vat liéu khéc.
Nguyén li¢u chinh dugc nhidp tir cic cong ty 16n
trong va ngoai nu6c cé thuong hiéu, dip tng tot
yéu ciu chat lugng mot sdn phdm thdi trang cao cAp
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dién hinh nhu Cong ty Coats Phong Phi, Dét may
Ha Noi, Dét Thai Tuan... Clc, nhdin méc, bao bi tdi
dung TUANBOT ciing c6 tén thuong hi€u riéng
doc quyén dudc dit hing tai doanh nghiép sin xuat
phu li¢u may uy tin trong va ngoai nudc.

Qui trinh gia cong sdn pham 1a khau quy&t dinh
dén chdt lugng san phdm, mdi sin phim thuong
hiéu thdi trang TUANBOT dudgc sdn xut trén day
chuyén v6i mdy méc trang thi€t bi hién dai chuyén
diing ddm bao tiéu chuin ISO, ¢ sy chuyén mdn
héa cao. Vi nhitng sin pham thudc dong thdi trang
cao cdp nhu dong sin phim veston nam Four
Season, thuong hiéu thdi trang TUANBOT lién két
gia cong véi cdc cong ty thdi trang 16n trong nude
va mot sd cong ty tai nudc ngoai.

2.3.4. Do thii canh tranh (Competitors):

Hién nay trén thi trudng thoi trang ndi dia co rat
nhiéu cong ty hoat dong trong linh vuc thdi trang
veston nam. Tuy nhién c6 thé néi riing d6i thii canh
tranh chinh cia TUANBOT la May 10, Viét Ti€n
va mot s6 nha may veston truyén thong nhu nha
may Chuong, nha may Cao Minh... (Béang 1)

Pay la nhitng thuong hiéu ndi ti€ng, dugc
khdch hang cong nhan, cung cip sdn pham tuong

ty va cling phuc vu mot ddi tuong khach hang 1a
nhitng doanh nhadn, ngudi c6 thu nhdp tr trung
binh khd dé&n cao va gidi tré yéu thich thdi trang
cao cAp.

Tuy nhién, sdn phim veston ctia cic hing thdi
trang trén vé chat liéu vai nhin chung vin mang
tinh kinh dién nhu len da, Cashmere..; mau sic
truyén th6ng: den, xdm, ghi, xanh tim than...; kiéu
déng c6 dién.

2.3.5. Cong ty (Company):

Phin tich sin phim thdi trang veston nam duwa
trén md hinh song hanh (Innovation Funnel).
Nghién citu ti€n hanh cdc phuong phip diéu tra ci
linh vyc marketing va cong nghé theo mdt quy trinh
“Ph&u sdng tao”. Quy trinh dang ph&u bao gdm
nhiéu chét chin (decision making) trién khai tir
nghién cttu nhu ciu tiéu ding va ning luc cong
nghé, thong qua tiing giai doan sdng tao va sang loc
y tudng [3]. Cic khio sit vé& tim 1y tiéu dung, nhu
cau, kiéu dang, thoi ti€t s& 1a tién dé dua ra céc
quyét dinh vé chatliéu, k§ thuat may...

Thong qua bang “Panh gid mic dd sd thich khi
st dung 40 veston clia nam gidi Itra tudi tir 25-55
trong bon mia” cho thdy, s thich clia nam gidi

BAng 1: Phan tich y&u 16 canh tranh dua frén mét sé thuong hiéu ndi tiéng
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thay ddi khd nhiéu nhung nhitng nét truyén thdng,
¢6 dién clia 40 veston van dugc ua thich.

- V& phom déng: ki€u 6m gon chi€m ty 1& cao
trong tdng s6 100 ngui dudc hdi (90% s6 ngudi khi
dugc héi).

- Kiéu ve: ve chit V va ve ngéc dugc va chudng
hon ¢4 (chi€m trén 70%).

- V& chat liéu: Vest may bing vai linen va vai
cotton c6 thé mic dudc vao 4 mua vi chat liu vai
modng, thodng mat. Pic biét phit hop véi tiét trdi
néng biic clia miia hé nhd kha ning thAm hit md
hoi t8t, khong dé€ bi nhau khi hoat ddong qué nhiéu,
¢6 ching chi hoi nhian. P& han ch&€ d6 nhau va co
clia vdi, vai dugc giit héa chat x{r 1y nhau va co
trude khi sdn xut.

- Vat tron va vat vuong 1a ki€u dudc nhiéu ngudi
ua thich, tuy nhi€n ki€u vat tron vin dugc nhiéu
ngudi thich hon (t6ng s& ngudi rat thich va thich
ki€u vat tron 1a 87% con tdng sd ngudi rat thich va
thich ki€u vat vudng 13 64%);

- Ki€u 2 ctic chi€m ty 1& s6 ngudi thich cao nhat,
diéu nay ra't phit hgp véi xu huéng thdi trang veston
nam trong nu6c ciing nhu th€ giGi va dic biét phu
hgp véi voc dang cia ngudi Viét Nam.

- Kiéu tdi sudn bd, va 6p chi€ém ty 1é& tuong
duong nhau (97% va 86%);

- Kiéu 40 than sau x& sudn, két cau 16t liing dugc
nhiéu ngudi thich va rat thich. Véi ki€u 4o 16t lting
vira tao duge do ding cla do vira thodng mat khi
maic trong nhitng ngay muia néng.

- Vi Itta tudi ddi tugng dudc khio sat 1a nam tir
25 - 55 nén vé mau sic cac doi tugng chon tuong
ddi dai déu tir mau tudi sdng d€n mau mau sim va
chatliéu cotton chi€m ty 1& cao (trén 70%).

- Gid thanh: Hiu h&ét déu mu6n gidm gid thanh
t6i mitc hop 1y nhit c¢6 thé nhung vin cin chat
lugng 8t nén mic gid tr 1.500.000 - 2.500.000
dong.

Dua trén cdc phan tich vé k§ thuat va cong nghé
céc y€u to vé mdi trudng kinh doanh va khach hang
trong phan tich 8 md hinh 5C, nhém téc gid dé xuét
cdc phuong phap marketing phii hop,cu thé:

(1). Tim ngudn nguyén liéu tot, ré, ddong bd va
chi phi van chuyén thdp nhit c6 thé @€ giam gia
thanh ctia san phim khi tung ra thi trudng, canh
tranh v&i cac doi thd khac.

(2). Nhanh: Lu6n bit kip xu huéng thdi trang

hién dai, tir khi nhan dinh xu huéng cho t6i lic c6
hang mdi bay bén chi trong khodng 2-3 tun.

(3).Pa dang, nhiéu ki€u diang nhung han ché&
s6 luong.

(4). Chat liéu la, doc ddo va tinh tién nghi 1a
s6 mot.

(5). M& rong nhiéu hinh thic ban hang: Bin 1é
tai clra hang, ban hang qua céc trang dich vu trén
Internet.

(6). DAy manh quing ba thuong hiéu biing cich:

- Tai tr¢g cho mot s6 chuong trinh GameShow va
t6 chifc mot s& Show dién thdi trang trong nuéc,
ddng tai cdc bo suu tip trén cdc trang bio mang:
kenh14.vn, facebook...

- Guong mét dai dién.

- Chon dit clra hang tai dia diém dep trén con
phd trung tim, trung bay cdc sdn phdm toat 1én
phong c4ch tinh t&, sang trong va bit mit.

Sau khi phan tich cdc khia canh cia md hinh
5C, ti€p tuc nghién ctu cdc yé&u t6 xay dung
thuong hiéu dya trén md hinh song hanh. Trong
md hinh nay, 2 yéu td quan trong nhat 12 cong
nghé va qudn tri. V& mit cong nghé, mic du
nganh dét may Viét Nam tuong ddi phat trién, tuy
nhi€n mdi chi gia cong cho cdc thuong hiéu 16n,
do d6 cdc cong nghé may mic tién ti€n déu do
nudc ngoai nim gilt bin quyén. Hién nay, thdi
trang Han Qudc dang c¢6 dnh hudng 16n dén thi
hi€u ngudi tiéu ding Viét Nam. Mot trong nhitng
hang thgi trang veston dang thinh hanh dé 1a “The
Boss Boy-Korea” (Tham khdo Hinh 4). C4c san
phdm clia Hing dén tay ngudi tiéu dung Viét Nam
chii yéu thong qua nhap khiu va hang xich tay,
chua ¢6 dai ly phan phdi chinh hiang tai Viét Nam.
Do d6, nhém tdc gid dé xuat Cong ty TUANBOT
lién hé, dam phdn hgp tdc nhugng quyén thuong
hiéu nay tai Viét Nam d€ gidm gid thanh, ning
cao doanh s& ban hang. Trén co s6 hgp tdc, c6 thé
tranh thi dugc kinh nghiém ctia ddi tdc trong cd
cong nghé may mic lan cdng nghé marketing ma
phia Han Qudc dang dudc ddnh gid hang dau chau
A. Hi vong TUANBOT sé& 12 mot An Phudc thi
hai tai Viét Nam trong mang thdi trang veston.

D& xuat chién lugc: Thuong hidu thdi trang
TUANBOT thau hi€u di€m manh nhit ctia ho 12 ¢6
kh4 ning vé sin xuit veston nam trong nudc, dap
ing nhiéu mifc gid khic nhau, chit lugng khic
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nhau, dip Gng dugc nhiéu phin
khiic khich hang c6 nhu ciu da
dang. Néu thuong hiéu manh dan
mua nhugng quyén thuong hiéu
16n trén thé gidi d€ san xuit theo
day chuyén va tiéu chuin clia hing
s& phat huy dugc diém manh von
c6, ddng thdi khic phuc duge diém
y&u, tir d6 thuc hién chién ludc mé
rong hé thdng phan phdi rong khip
va nhanh chéng thanh cdng trong
phan khic thi trudng 4o veston
cong s tim trung danh cho nam &
thi trudng Viét Nam.

4. Kétluan

Dua vao viéc phan tich va hiéu
o bdi canh kinh doanh thong qua
md hinh phén tich 5C, ti€p theo 1a
md hinh song hanh (innovation
funnel) d€ c6 thé tim ki€m cédc y
tudng xay dung chi€n luge kinh
doanh cho toan cong ty/du 4n ma
tai d6 di€m manh dugc phat huy
dé tr§ thanh uu thé, di€m y&u dugc dan khic
phuc. Tan dung thdi cd trén thi trudng va cudi
cuing 14 han ché rii ro trong qué trinh trién khai.
Nhém tdc gid di khai quat 7 budc dé€ thyc hién
mot chi€n luge phat trién thuong hiéu thsi trang
bao gdém: (1) Trend, thdu hi€u xu hudng
marketing va xu hudng cong nghé; (2) Ideas, tic
sdng tao y tudng, brainstorming; (3) Simulation,
mo6 phéng va minh hoa ¥ tudng sin phim; (4)
Positioning, tifc thAim dinh kha thi y tudng thong
qua dinh vi 4P chién lugc, tir d6 nhitng iead (¥
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tudng thd) c6 kha niang trd thanh Concept (¥ tudng
kha thi va chuyén nghiép); (5) Proposal 1ap k& k&
hoach dé xu4t kinh doanh; (6) Development, phit
trién k& hoach, va chudn bi cho (7) Launching,
tung sdn pham hoan chinh. Nhitng téng két, danh
gid va ddc rit, thir nghiém ctia nghién ciu nay
budc ddu gitp cho cdc cong ty may mic, thdi
trang c6 dinh hudng dé phat trién cdc dong sin
phd&m mdi theo mdt quy trinh khoa hoc, hién dai,
giam thi€u rii ro do phdt trién sdn xuit, kinh
doanh theo 16i kinh nghiém don thuan m
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USING THE 5C MODEL AND THE FUNNEL
INNOVATION MODEL TO ANALYZE THE FASHION
BRAND DEVELOPMENT IN VIETNAM:

A CASE STUDY OF AN PHUOC AND TUANBOT
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ABSTRACT:

This study explores the fashion trademark and fashion trademark development of some
Vietnamese and international brands. In this study, the 5C model and the funnel innovation
model are used together to summarize, analyze, and assess the fashion trademarks of some
famous fashion brands around the world and in Vietnam. Both the theoretical and empirical
results of this study could lay the scientific groundwork for the development of Vietnamese
fashion brands.
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