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TOM TAT:

Vé6i muc tiéu thic ddy nén kinh t&€ sd ctia Viét Nam phét trién trong giai doan méi, Chinh pha

nudc ta da x4ac dinh nganh Ngan hang la mot trong nhitng linh vuc ti€n phong trong qué trinh

chuyén d6i nay. Tuy nhién, mot trong nhitng thach thiic 16n ma nganh Ngan hang dang phai doi

mit 12 ning cao ning lyc s§ cho ngudn nhin luc hién tai - nhin t6 ¢t 16i quyét dinh thanh cdng clia

qué trinh chuyén d6i s6. Bai viét nay nhiim phan tich c4ch thitc danh gia ning luc s& hién nay, yéu

cAu vé ning luc s6 nganh Ngan hang va tir d6 dua ra mot s6 dé xuit nhim phat trién nguén nhan
luc s6 clia toan nganh Ngan hang trong thdi gian t6i.
Tt khoa: chuyén d6i s6, ning luc s, kha ning s&, nganh ngan hang, nhan luc sd.

1. Co' s6 1y thuyét

1.1. M{t 56’ khdi ni¢m lién quan ndng luc s6

Trong cudc cdch mang cong nghiép 1an thi tu,
khi khong gian k§ thuat s§ bao triim hau hét cdc
hoat dong kinh t& - x4 hoi trén pham vi toan cau,
niing Ivc s6 1a mot trong nhitng dic trung tao nén
su khédc biét giita qua trinh chuyén d6i s6 hién nay
so Vi cdc giai doan trudc d6. Do nhin thifc vé
ning lyc s§ thay ddi ciing véi sy phat trién ciia
cong nghé so, tuong ng vdi cdc muc tiu va ky
vong khdc nhau, cho dén nay, chiing ta vin chua
c6 mot cach dinh nghia thong nhit cho thuat ngit
nay. HAu hét cdc nghién citu déu cho ring Ning
luc s6 (Digital competences) 1a sy két hgp giita
cdc k§ ning va ki€n thitc can thi€t cho viéc st
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dung cong nghé thong tin va truyén thong va
phuong tién k§ thuat sd dé thuc hién mot nhiém
vu hay muc tiéu cu thé (UNESCO, 2018).

Tuy nhién, ngay cang nhiéu quan di€m cho
thd'y ning luc s6 khong chi bao gdm kién thifc va
k§ niing ma con lién quan dén khd ning ddp dng
cdc nhu cAu phifc tap, bing cich dua vao va huy
dong cdc ngudn lyc tAm 1y x4 hoi (bao gdm cd k§
ning va thdi do) trong mot bdi canh cu thé
(OECD, 2021). Ciing trén quan diém mé rong hon
khdi niém ning luc s& vé thdi do, ﬁy ban Chau
Au (2019) di xdc dinh ning luc s6 thé hién kha
niang st dung va tuong tic mot cdch tu tin, cé
trach nhiém véi cdc cong nghé s6 dé€ hoc tip, lam
viéc va tham gia cdc hoat dong xa hdi. Theo quan
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BAng 1. Mét s6 khdi niém lién quan dén nding luc s&

Nang luc s6
(Digital competence)

Kha nang két hap clia cac ki nang, kién thiic va thai do trong viéc sl dung cac cong nghé va
cong cu s dé hoan thanh cac nhiém vy hoac muc tiéu cu thé. N6 tap trung vao viéc ap dung
thuc t& cac ky nang va kién thic s& trong cac ngii canh cu thé.

La kha nang van dung k¥ thuat cu thé va kién thlic can thigt cho phép ca nhan thuc hién cac

(Digital litaracy)

Ky néng so nhiém vu va hoat déng trong moi trudng sé. D6 la mot kha nang dat dugc théng qua né luc cd
(Digital skill) chti dich, c6 hé thdng va lién tuc dé thuc hién mdt cach tréi chay, thich (ing cac hoat déng phiic
tap ho#c chtic nang cong viéc lién quan dén y tudng, vat chat va con ngudi.
Nhan thic s6 Kha nang nhan biét, dinh vu, st dung va danh gia cac hoat déng trong moi trudng sé mot cach

hiéu qua.

Kha nang s6
(Digital capacity)

Chi mic do cac ky nang, kién thic, thai do va hanh vi can thiét dé st dung va diéu hudng hiéu
qué cac cong nghé va cong cu sb. Kha nang sé bao gdm cac ki nang va nang luc sé, khong chi
tap trung vao ki nang ky thuat ma con bao gém kha nang thich nghi, déi méi va ap dung cac giai
phap s6 trong cac ngli canh khac nhau

Nguén: World Bank (2022), A global study on digital capacities va theo tong hop ciia tdc gid

di€m nay, ning lyc sd con lién quan dén thai do
va kha ning tu duy phdn bién trong mdi trudng
cong nghé so, 14 mot trong nhitng tiéu chi quan
trong cta ning lvc hoc tap sudt dvi.

Trong cdc nghién ctru, thudt nglt nay ciing
thudng xuyén dudc ding thay thé véi mot sd thuat
ngit khdc nhu ky ning s& (digital skills), nhan thitc
s6 (digital litaracy) hay khd ning s& (digital
capacity). Tuy nhién, ¢ su khdc biét rat 16n trong
ndi ham cdc thudt ngit trén (Bang 1).

Nhu vay, ning luc s§ duge hi€u mot cich
chung nhit trong b&i canh phat trién ctia nén kinh
t&€ s6 hién nay 1a "tAp hdp ki€n thitc, k§ ning, thai
do, kha niing, chi€n lugc va nhan thifc can thi€t
khi st dung cong nghé ky thuat s&" (Ferrari,
2013).

1.2. Khung nding lic s6

Hién cdc qudc gia dang 4p dung nhiéu co s& 1y
thuy€&t va mo hinh kh4c nhau trong viéc xay dung
céch ddnh gid va xdc dinh ning lyc s6 cia ngudn
nhan lyc, phu thudc vao muc dich st dung, doi
tugng dp dung va kha nidng thu thap di liéu.
Khung (digital

ning lgc sO competence

framework) 12 khung xdc dinh cdc ning lyc li€n
quan, cic md ta & cdc cip do khdc nhau, bao ham
céc khia canh lién quan dén kié&n thifc, thdi do va
k§ nidng. Cédch thifc ddnh gid phS bi€n nhit hién
nay 12 dwa vao khung ning lyc sd chiau Au cho
Digital
Framework for Citizens - DigComp). Khung
DigComp dugc xay dung béGi ny ban chiu Au véi
muc tiéu nhim niang cao ky ning s6 clia ngudi
dan trong linh thd EU, da xdc dinh 5 nhém k¥
ning co ban phan 4nh ning luc s6 clia c4 nhan nhu

cong dan (European Competence

sau:

(1) Thong tin (Information): Lién quan dén kha
ning xdc dinh, t6 chiic va phan tich thong tin s,
c6 khd ndng ddnh gid thong tin.

(2) Giao ti€p (Communication): Lién quan dén
cdc k§ ning giao ti€p trong mdi trudng s6, hoat
dong chia sé va lién k&t thong qua cdc cong cu s,
tuong tdc va tham gia vao mdi trudng so.

(3) Sdng tao ndi dung (Content-creation): Li€n
quan dén cdc k§ ning sing tao, chinh sita noi
dung trén modi trudng so, bao gdbm viéc 4p dung
quyén va gidy phép s§ hitu tri tué.
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(4) An toan (Safety): Lién quan dén ning luc
va y thirc bdo vé dir li€u, cdc bién phdp bado mit,
st dung an toan thong tin.

(5) Gidi quyét van dé (Problem-solving): Kh3
niing xdc dinh muc tiéu va dua ra quyét dinh phu
hdp nhit nhiim gidi quyét cdc van dé bing cic
cong cu s6 mot cdch sdng tao, bao gdbm cd khi
nang tu duy, tu hoc héi.

Cdc nhém ning luc chinh nay duge mo td & 3
cap do khdc nhau: Cd bédn, trung cip va nang cao
va dugc phan chia thanh 21 ning luc cu thé.
Khung ning luc s6 Chau Au dugc dp dung trong 2
linh vyc chinh, d6 1a hoc tdp va lam viéc.

Trén cd s6 d6, UNESCO (2018) da dé xudt bd
sung thém nhém (6) Ning luc lién quan d€n nghé
nghiép, nhém (7) Van hanh thi€t bi va phin mém.
Pén nim 2021, UNESCO xay dung “Mo hinh
hi€u bi€t thong tin va truyén thong - Model Media
and Information Literacy (MIL)” m& rodng pham
vi viéc ddnh gid ning luc so trén cdc khia canh
phttc tap hon nhu hiéu biét vé thong tin, truyén
thong v6i xa hoi dan chi va phat trién bén ving,
d4nh gid vé ndi dung va thé ch&lién quan.

Céc khung niing lyc s6 phdn 4nh céc tiéu chi co
ban dé€ ddnh gi4 kha ning thich nghi va lam chi
cla cdc cd nhin trong hoat dong hoc tap va lam
viéc & moi trudng k§ thuat s§. Pong thdi, khung
tham chi€u 12 thi€t 1ap cach hi€u théng nhi't cic tir
vung lién quan dén danh gid ning luc s6. Trén cd
s& d6, mdi t6 chitc hay c4 nhin sé diéu chinh
khung tham chi€u @€ phii hgp v6i nhu cau cu thé.

2. Sy can thi€t nang cao ning lyc s& cia
nhan sy nganh ngan hang Viét Nam

Qud trinh chuyén ddi s6 trong nganh Ngin
hang tai Viét Nam dang dién ra manh mé nén
nhu ciu vé nhin sy ¢6 ning lyc s& ngay cang cao.
Hién nay, trén 95% cédc t§ chifc tin dung dang
trién khai chuyén ddi so, gilp ting tdc do thuc
hién thanh todn lién ngan hang, s& lugng va chat
lugng giao dich s dung Internet dugc gia ting
ding ké (Nguyén Kim Anh, 2021). Theo Vu
Thanh todn ctia Ngan hang Nha nuéc, sd lugng
tai khodn mg biing phuong tién dién tt eKYC dat
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trén 18 tri€u thé, cdc hinh thic thanh todn s
dung cong nghé qua internet, dién thoai di dong
vd QR code ngay cang tr nén phd bi€n vdi
khdch hang. Trong nim 2022, s lugng giao dich
thanh todn khong dung tién mit ting 89,05%
tuwong ng ting 32% vé gid tri; s6 lugng giao dich
qua internet tdng 98,54 %, tuong ng ting 50,24 %
vé gid tri; cdc giao dich thyc hién qua QR Code
tdng 225,36% so vd&i ndm trudc. Viéc tng dung
cdc y€u td cong nghé “méi” nhu Mang 1udi Van
vat k€&t ndi internet (Internet of Things), Phan tich
dit liéu I6n (Big data analytics), Tri tué nhan tao
(Artificial intelligence), Chudi khdi (Blockchain)
trén cd sd khai thdc ngudn luc thong tin trong moi
hoat dong dich vu clia ngin hiang doi héi ngudn
nhin lyc cin c6 dl ning lyc, trinh do tuong Gng.
Theo khdo sdt cia Business Insider, 34% doanh
nghiép trong linh vuc Ngan hang cho riing cd cdu
td chiic va nhin sy 13 nhin t6 quan trong quyét
dinh sy thanh cdng ctia chuyén d6i s6 (Hinh 1).
Nhitng vi tri cong viéc doi hdi niing luc s& cao
va ¢6 nhu cau 16n hién nay la an ninh va bdo mit,
phin tich ning cao va Al, nghién cttu phat trién
san phdm va quan tri rdi ro. Cing véi sy xuat
hién thém cdc vi tri cong viéc lién quan tdi cong
nghé; nhitng vi tri cong viéc truyén thdng trong
ngan hang nhu sales, marketing, backoffices hay
hd trg déu dang chuyén héa do tich hgp, tng
dung cong nghé trong nghiép vy, quy trinh x 1y.
Theo Dién dan Kinh t€ th€ gi6i (World Economic
Forum - WEF, 2020), c6 khodng 65% cong viéc
mdi xudt hién lién quan téi chuyén ddi s6. SO liu
ndy cho thdy, sy chuyén dich clia ciu tric lao
dong trong nganh Ngan hang ndi ri€ng va trong
nén kinh t& néi chung sé& dién ra rit manh trong
thdi gian t6i theo xu huéng ning cao din cic k¥
ning, tu duy va hi€u biét vé cong nghé trong boi
canh mdi. Tuy nhién, nhdn sy cong nghé cho
nganh Ngian hang hién nay ludn trong tinh trang
thi€u hut. Véi cdc vi tri quan 1y hoidc chuyén gia
cip cao trong nganh Tai chinh Ngin hang, bén
canh cdc ning luc s6 cd ban, cdc vi tri ndy con doi
héi tur duy lanh dao s& c6 tAm nhin chi€n lugc va
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Hinh 1: Mic dé dénh gié cta cdc doanh nghiép trong cdc nganh khac nhau

vé ndng lvc va nhén luc cho chuyén déi sé
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am hi€u quén tri rii ro trong moi trudng cong
nghé. Piéu ndy cang dit ra nhiéu thach thic cho
bai todn nhan sy chat lugng cao cia Nganh trong
nén kinh t&€ s& hién nay.

3. Mot s6 d@é xud't nhiim phat trié€n niing luc
s6 cho nganh Ngan hang Viét Nam.

3.1. Tt phia Chinh phii

V6i muc tiéu cai thién chat lugng lao dong,
dudc coi la 1 trong 3 tru cOt tao dong luc cho phat
trién kinh t€ - xa hoi giai doan 2021-2030, Nha
nudc da xay dung cdc dé 4n nhim ning cao nhin
thic va hanh dong cla lanh dao va cdn bd cla cdc
¢ quan, to chiic, doanh nghiép; phd cip k¥ ning
s6 cho cdc ddi tugng tham gia vao quéd trinh
chuyén ddi s trong tirng nganh, tiing linh vuc,
tilmg dia phuong va phat trién ngudn nhan luc
chuyén d6i s6 quoc gia. Tuy nhién, d€ thuc hién
muc tiéu trén, viéc trién khai cdc hoat dong trong
dé 4n can phai di keém véi viéc ddnh gid, do ludng

Nguén: Digalaki, Eleni (2019)

tinh hiéu qud thudng xuyén nhim x4y dung va
diéu chinh 16 trinh phat trién mot cdch kip thoi.

3.2. Ti phia cdc ngdin hang thuong mai
Viét Nam

Do tinh thi€t y&u clia ning lyc s6 ddi vé6i
ngudn nhan lyc trong qué trinh chuyén ddi, ngan
hang can chii trong d&n viéc 4p dung cdc md hinh
ddnh gid ning luc 6 trong hoat dong tuyén dung
va dao tao nhan sy. Trude hét, cdc ngan hang ¢
thé nghién citu va xay dung cdc khung ning luc
s0 dua trén cdc khung ning luc s6 uy tin hién nay,
tr d6 xay dung bd chi tiéu ddnh gid phu hgp véi
muc tiéu va diéu kién thyc t&€ d€ tuyén dung cho
tirng vi tri. Viéc xdc dinh dudc ning luc s6 cia
nhan vién ngay tif khdu tuyén dung sé& gitip ngin
hang dé dang phan loai va xay dung 1 trinh dao
tao ngudn nhan lyc phit hgp va hiéu qua. Pong
thdi, cdc ngan hang cin phan bS ngudn lyc phi
hgp trong diu tu chuyén ddi so, khong chi chi
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trong dén viéc nang cip, xy dung co sd ha ting
cong nghé thong tin va truyén thong, ma con cin
danh ngédn sdch tuong xing cho viéc dao tao ning
cao ngudn nhan lyc bit kip véi toc d6 chuyén ddi
ky thuat. Thém vao dd, cdc ngdn hang nén ting
cudng hgp tdc véi cdc cd sG dao tao va ting
cudng hop tdc, tin dung hd trd, chuyén giao k§y
thuat, dao tao nghiép vu chuyén siu tir cdc t&
chitc quoc t€. Piéu nay sé gitip ngan hang diy
nhanh qud trinh chuyén d6i s6, ting cudng tinh
canh tranh, ciing nhu ddm bdo sy phat trié€n bén
viing cla toan Nganh.

3.3. Tix phia cdc co sé dao tao ngudn nhéin luc
linh vuc tai chinh ngdan hang

Do nhu ciu clia x4 hdi néi chung va nganh
Ngan hang néi riéng vé ning luc s8, cdc trudng
dai hoc va cdc cd sd gido duc khdc can dua yé&u t&
nay vao khung chuong trinh dao tao, coi d6 1a mot
chudn diu ra quan trong ma ngudi hoc can ddp
ung va xay dung cic cich thic danh gid ndng luc

TAILIEU THAM KHAO:

phlt hop véi chudn dau ra. Trudc d6, cic ki€n
thic, k§ ning lién quan d&n cdc linh vuc khoa hoc,
cong nghé, k¥ thuit va todn hoc (STEM) ciing
can dudc trang bi ddy di cho ngudi hoc & cdc bac
phd thong. Piéu nay s& gép phan ning cao chat
lugng ngudn nhan lyc dau vao va gidm bt chi phi
dao tao tai cic doanh nghiép va ngan hang.

4.Ké&tluan

Bai nghién citu di khai quat cdc 1y thuyét vé
ning luc s8, khung xdc dinh cdc ning luc lién
quan, cic mo td & cdc cAp dd khic nhau. Pong
thdi, ddnh gid sy cAn thiét trong viéc ning cao
ning Ivc s6 cda nhin sy ngdnh ngin hang Viét
Nam, cling nhu chi ra mic do ddnh gid cla céc
doanh nghiép trong cdc nganh khic nhau vé ning
luc va nhan luc cho chuyén ddi s6, thach thitc cho
bai todn nhan sy chat lugng cao clia Nganh Ngan
hang trong nén kinh t& s& hién nay. Tl d6, bai viét
dé xudt mot s6 y ki€n nhim phat tri€n ning lyc s&
cho nganh Ngan hang Viét Nam &
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ABSTRACT:

With the goal of promoting Vietnam’s digital economy development in the new period, the
Government of Vietnam has identified the banking sector as a pioneer in digital transformation.
However, one of the biggest challenges currently faced by the banking sector is the
improvement of digital competences among its workforce. It is considered a crucial factor
determining the success of the digital transformation process. This study analyzes the current
method of assessing digital competence and the digital competence requirements of the banking
industry. Based on the study’s findings, some recommendations are made to help the banking
industry better improve its workforce’s digital competences in the coming years.

Keywords: digital transformation, digital capabilities, digital competences, banking sector,
digital workforce.
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