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TOM TAT:

Bai nghién cttu phan tich thuc trang viéc dao tao, bdi dudng doi ngii cong chiic, vién chifc tai S&
Nong nghiép va Phat trién Nong thon tinh Binh Dinh giai doan 2016 - 2022; dong thdi ddnh gid
nhitng k&t qua dat dugc, chi ra nhitng khé khin, han ch€ trong cong tic dao tao, bdi dudng doi ngii
cong chic, vién chitc S§ Nong nghiép va Phat trién Nong thon tinh Binh Dinh. Trén cd s phan

tich va danh gi4 do, tic gid c6 nhitng d& xuAt gidi phdp gép phan ning cao hiéu qua cong tic dao
tao, bdi dudng doi ngii cong chiic, vién chifc S§ Nong nghiép va Phat trién Nong thon tinh Binh

DPinh trong thdi gian tdi.

Tir khéa: cong chifc, vién chiic, ddo tao, bdi dudng.

1.Dit van dé

S& Nong nghiép va Phat trién Nong thon tinh
Binh DPinh 1a co quan chuyén moén thu¢c UBND
tinh, c¢6 chiic ning tham muu, giip UBND tinh
quan ly nha nuGc trong Iinh vyc ndng nghiép, 1am
nghiép, thiy sdn va phat trién ndng thon. Vi s6
lugng cong chic, vién chiic ddong va dam duong
khoi lugng cong viéc 16n, 6 tinh chdt nhay cdm,
4nh hudng dén 1¢i ich clia nhiéu cd nhin, 6 chic.
Do dé, d€ c6 duge ddi ngii cong chiic, vién chic
c6 dao ditc nghé nghiép, phdm chat chinh tri cao,
chuyén mon tdt hoan thanh chifc trach va nhiém
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vu dugc giao trong giai doan mdi, thi cong tdc dao
tao, bdi dudng doi ngii cong chifc, vién chic 1a rat
can thiét.

Tuy nhién, viéc dao tao, bdi dudng cong chiic,
vién chifc tai S& Nong nghiép va Phit trién Nong
thon tinh Binh Pinh cdn c6 nhitng bit cip, han ché
din dé&n chat lugng doi ngii cong chitc, vién chitc
chua ddp Gng dugc nhitng yéu cau dit ra. Vi vy,
viéc nang cao hiéu qua trong cong tic dio tao, boi
dudng doi ngii cong chifc, vién chitc 1a mot van dé
c6 y nghia cap thi€t doi v6i S6& Nong nghiép va
Phit trién Nong thon tinh Binh Pinh.
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2. Thyc trang dao tao, bdi dudng cong chic,
vién chitc S& Nong nghiép va Phat trién néng
thon tinh Binh Pinh giai doan 2016 - 2022

2.1. Pdc diém ctia dji ngii cong chiic, vién
chiic S6 Nong nghiép va Phdt trién nong thon tinh
Binh Dinh

V& s6 luong: Tng s& dio tao, bdi dudng cong
chiic, vién chitc S§ Nong nghiép va Phét trién
Nong thon tinh Binh Pinh tinh d&€n thang 12/2022 la
481 cdng chirc, vién chdc. Trong d6, doi ngli cong
chic la 336 va vién chic 1a 145. Boi ngti cong chiic,
vién chifc ¢6 vai trd quan trong trong qua trinh xay
dung va phat trién clia nganh Nong nghiép va Phat
trién Nong thon tinh Binh Pinh. Ho ¢6 qud trinh
cong tc, rén luyén, phan diu va trudng thanh tir
nhiéu ngudn khic nhau. (S§ Nong nghiép va Phat
trién Nong thon tinh Binh Dinh, 2022)

V& pham chat chinh tri: C4n bd, cdng chiic, vién
chtc clia S&, dic biét 1a doi ngl cong chic, vién
chiic chti chdt déu c6 ban linh chinh tri vitng vang.
Cu thé, 28 cén b, cdng chdc, vién chiic , lanh dao
c6 trinh do chinh tri cao cip, va 20 cdn bd, cong
chifc, vién chifc, lanh dao, quin 1y cip phong va
tuong duong c6 trinh dd chinh tri trung cAp. Ho déu
rit nhiét tinh, tAm huyé&t vi sy phat trién clia nganh
S& Nong nghiép va Phét trién Nong thon tinh nha.
(S& Nong nghiép va Phat trién Nong thon tinh Binh
Dbinh, 2022)

Vé trinh d6: Poi ngll cdn by, cdng chic, vién
chic ctia S da dude dao tao c¢d béan, ¢d trinh do
ki€n thiic chuyén mon nghiép vu phu hdp véi
nganh. Pac biét, doi ngii cong chiic, vién chic chi
chot clia nganh, c6 100% trinh do dai hoc trd 1én,
trong d6 c6 2 ti€n si, 16 thac si.

Trong cong cudc ddi méi hién nay va dac biét la
nganh dang chi trong cdng tic chuyén ddi sd thi
doi ngii cong chic, vién chiic da to ra kha ning
dong, ludn tim t0i, sdng tao, c6 y thifc phan dau
vuon 1én nhim ddp Gng yéu cAu ngiy cang cao
cong cudc chuyén ddi s6 ctia nganh. Tuy nhién,
cling con mot bo phan c6 sy tri tré trong nhdn thic
va ti€p thu vé6i cdi méi, chua thuc sy ddp ing dugc
yéu ciu clia cong viéc mdi.

Nhitng dic di€m cd ban trén da dit ra nhitng
yéu cau cip bach cin thuc hién cdc bién phip c6

tinh kha thi d€ tao ngudn cdng chifc, vién chic
vitng vang vé chinh tri, 6 k¥ ning, phaAm chitdao
dtc, c6 ning luc, trinh do vé chuyén mon nghiép
vu ddp tng ding dugc yéu cau phat trién nganh
Nong nghiép va Phat trién Nong thon trong giai
doan mdi.

2.2. Tinh hinh thuc hién cdc chinh sdach, quy
dinh ciia Nha nudc vé dao tao, boi dudng cong
chiic, vién chiic S¢ Nong nghiép va Phdt trién
Nong thon tinh Binh Dinh

Dé viéc dao tao, bdi dudng cong chiic, vién chic
clia S§ dugc ddm bao vé mit chit lugng, s6 lugng
va ding quy dinh phédp luat, S& Nong nghiép va
Phat trién Nong thon di ciin cif vio nhitng quy dinh
va vin ban huéng din cta cic cd quan c6 thim
quyén ctia Nha nuéc:

Thuc hién Quyét dinh s6 163/QD-TTg ngay
25/01/2016 ctia Thi tuéng Chinh phi vé viéc phé
duyét P& 4n do tao, bdi dudng cin bd cong chic,
vién chiic giai doan 2016 - 2025; Nghi dinh s6
101/2017/ND-CP vé dao tao, bdi dudng cin bd,
cdng chiic, vién chic; cdc huéng din thyc hién
cong tdc dio tao, bdi dudng cin bod, cong chifc, vién
chitc ctia B6 Noi vu; Nghi quyét s6 39-NQ/HPND
ngay 07/12/2018 ctia HDND tinh Binh Pinh vé mtic
chi cho cong tic dao tao, bdi dudng cin bd, cong
chifc, vién chitc tinh Binh Pinh; Quyét dinh s
4221/QP-UBND, ngay 19/10/2021 vé viéc ban
hanh K& hoach do tao, bdi dudng cdn bod, cong
chitc, vién chitc tinh Binh Pinh giai doan 2021-
2025. S& Nong nghiép va Phat trién Nong thon tinh
Binh Pinh da chii dong xay dung k& hoach dao tao
bdi dudng véi nhitng muc tiéu cu thé hang nim va
giai doan. Trén co sG d6, cdc co quan, don vi lién
quan di ti€n hanh thyc hién nhiém vu cu thé€ cho
cong tic dao tao, bdi dudng cac khau nhu: xdc dinh
nhu cau va ctf di ddo ddo tao, bdi dudng theo ding
loai hinh, chiic danh, d6i tuong; xay dung k& hoach
dao tao, bdi dudng cho ca giai doan va hang nim.

V& kinh phi bé tri cho céc hoat dong dao tao bdi
dudng, S& Nong nghiép va Phit trién Nong thon
déu thuc hién theo quy dinh tai Thong tu so
38/2018/TT-BTC ngay 30/3/2018 ctia Bd Tai chinh
huéng din viéc 1ap du todn, quin ly, sit dung va
quyét todn kinh phi danh cho cdng tic dao tao, bdi
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dudng can bd cdng chic, vién chic va cic quy dinh
hién hanh.

2.3. Vé két qua cong tdc dao tao, boi duong

Trén co s& dé 4n quy hoach va nhu ciu st dung
cdn bd, hang nim Phong T4 chitc Can bo ctia S& da
xay dung k& hoach dio tao, bdi dudng cin bd cong
chifc, vién chitc ctia nganh. Trong d6 chii yéu Ia clr
di hoc cdc 16p 1y luan chinh tri, bdi dudng ki€n thiic
vé quan ly Nha nu6c, cac 16p bdi dudng va cic
khéa ddo tao ngin han. K&t qué cdng tic dao tao
cdng chiic, vién chitc cu thé nhu sau:

Giai doan 2016 - 2019: (S& Nong nghiép va Phat
trién Nong thon tinh Binh Pinh, 2019)

- Vé Ly ludn chinh tri: Cao cAp 9 ngudi (cong
chtic: 7 ngudi, vién chiic: 2 ngudi), Trung cap 58
ngudi (cong chic: 42 ngudi va vién chic: 16 ngudi).

- Vé Qudn Iy nha nudc: Ngach chuyén vién
chinh va tuong duong: 22 ngudi (cong chic: 20
ngudi va vién chic: 2 ngudi), Ngach chuyén vién
va tudng duong: 95 ngudi (trong d6 cong chic: 86
ngudi, vién chic: 9 ngudi).

- Vé cdc 16p boi duong: Boi dudng ki€n thifc
chuyén nganh, vi tri vi€éc lam: 158 ngudi (trong dé
cong chitc: 113 ngudi, vién chic 45 ngudi); Bdi
dudng theo tiéu chuin chic vu linh dao, quan ly
cAp S& va tuong duong 12 ngudi; Boi dudng theo
tiéu chuin chic vu linh dao, quan ly phong va
tuong duong 8 ngudi; Boi dudng lanh dao quan ly
don vi sy nghiép cong 1ap: 8 ngudi; Boi dudng lanh
dao cip phong thudc don vi sy nghiép: 6 ngudi.

- Vé béi dudng kién thitc quéc phong - an ninh
déi tugng 2 va doi tuong 3: Tong s6 40 ngudi (trong
do6 cong chic: 29 ngudi, vién chie: 11 ngudi).

Giai doan 2020 - 2022: (S& Nong nghiép va Phat
trién Nong thon tinh Binh Pinh, 2022)

- Vé LY ludn chinh tri: Cao cAp 7 ngudi (5 cong
chifc, 2 vién chitc), Trung cap 35 ngudi (cdng chic:
26 ngudi va vién chic: 9 ngudi).

- Vé Qudn Iy nha nuéc: Ngach chuyén vién
chinh va tuong duong: 17 nguGi (cong chdc: 15
ngudi, vién chic: 2 ngudi), Ngach chuyén vién va
tuong duong: 23 ngudi (trong d6 cong chdc: 19
ngudi, vién chic: 3 ngudi; ngach thanh tra vién: 1
cdng chuc).

- Vé cdc Idp boi duong: Bdi dudng theo tiéu
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chuén chitc vu lanh dao, quan Iy cap S& va tuong
duong: 4 cong chifc; Boi dudng theo tiéu chuin
chitc vu lanh dao, quin 1y cidp phong va tuong
duong: 26ngudi (22 cong chiic, 4 vién chic); Lép
bdi dudng ngach k€& todn vién: 25 ngudi (20 cong
chirc, 5 vién chiic)

- Vé boi duong kién thitc qudc phong va an ninh
doi twong 3: 11 ngudi (8 cong chiic va 3 vién chiic).

Theo s6 liéu trén cho thdy, giai doan 2020-2022
s6 lugng cong chiic, vién chic dude dao tao véi sd
lugng it hon so vdi giai doan 2016-2019 va chua dat
dugc theo k& hoach dio tao, bdi dudng do nhiéu
y&u t6 khiach quan 14n chii quan, trong dé c¢6 dnh
hudng cia dich bénh Covid-19.

K&t qué clia cong tdc dao tao, bdi dudng da gép
phin ning cao chat lugng ddi ngii cdn bd, cong
chifc, vién chiic, ddm bdo ddp tng yéu ciu nhiém
vu trong tinh hinh méi, gép phan thiic ddy phét trién
kinh t& - xa hdi clia nganh ndng nghiép néi riéng va
tinh Binh Pinh néi chung.

3.Pénh gia vé tinh hinh thyc hién dao tao, bdi
duGng cong chic, vien chitc S¢ Nong nghiép va
Phat tri€n nong thon tinh Binh Pinh

3.1. Vé uu diém

- Lanh dao S3, thi trudng cdc cd quan, don vi
thuoc S& ludn quan tim, tao diéu kién cho cong
chiic, vién chiic hoc tip, bdi dudng d€ ning cao
trinh dd chuyén mon, nghiép vu diap ng cho nhu
cau thuc thi cong vu.

- Cong tic dio tao, bdi dudng can bd cong chiic,
vién chtic cia S& trong thdi gian qua ludn dugc chi
trong, tip trung nguodn kinh phi kha 16n danh cho
cong chiic, vién chiic hoc tap nang cao trinh do, bdi
dudng nghiép vu chuyén mon, dong gép dang ké
trong viéc nang cao chit lugng ddi ngil can bo,
cong chiic, vién chdc.

- Cong tdc dao tao gin véi vi tri viéc lam, gin
véi quy hoach dy ngudn céc chitc danh linh dao,
quanly.

- C4c 16p dao tao, bdi dudng dugc md ra hiu hét
phil hgp v6i nhu cau va vi tri viéc 1am, ddp tGng
dugc yéu cau cong viéc clia cong chifc, vién chiic.

3.2. Nhiing khé khdn, han ché trong cong tdc
dao tao, boi duong cong chiic, vién chiic

- Trong cong tic dio tao, bdi dudng (dic biét
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ddi v6i doi tugng cdn bo chd chdt) chd yéu ci di
dio tao 1y luan chinh tri, boi dudng kié€n thic vé
quén 1y nha nu6c theo chi tiéu phan b clia tinh va
c6 mot s§ trudng hgp chua trong dién quy hoach,
chura gén v6i yéu cAu nhiém vu cong tic dudc giao.

- Viéc bdi dudng theo tiéu chuidn chifc danh
nghé nghiép vién chiic trong mdt s6 nim & giai
doan 2020 - 2022 van chua thuc hién dugc theo
ding k& hoach @& ra do nhiéu nguyén nhan khich
quan va chd quan:

+ Pdi v6i ting chifc danh nghé nghiép vién
chifc, yéu cau phdi c¢6 chitng chi bdi dudng theo tiéu
chuén chitc danh nghé nghiép tuong ng, nhung co
s& dudc cip thim quyén giao bdi dudng céc chic
danh nghé nghiép chuyén nganh lai it.

+ VAn con mot sd trudng hgp vién chic khdng
hoan thanh nhiém vu hoc tp. Céc 16p bdi dudng
theo tiéu chuin chiic danh nghé nghiép cho cic
vién chdc hién nay chua ¢ 16p dao tao tai tinh, viéc
hoc phai tip trung tai trudng can bd quan ly Nong
nghiép va Phat trién Nong thon II tai TP. H6 Chi
Minh nén vién chiic chua chi dong dugc vé thdi
gian @€ tham gia hoc tap.

4. Pé xuat giai phap nang cao hi¢u qua thyc
hién dao tao, bdi dudng ddi ngii cong chiic,
vién chifc

Dé€ thyc hién tot cong tdc dao tao, bdi dudng
nhim xdy dung dodi ngii cong chic, vién chic
chuyén nghiép, c6 dd phdm chit, trinh d6 va ning
luc, ddp tng yéu cAu, nhiém vu phat trién kinh t& -
xa hoi cia nganh nong nghi€p néi riéng va tinh
Binh Pinh néi chung, mot s6 dé xuit ki€n nghi
nhu sau:

4.1. Déi véi S Nong nghigp va Phdt trién Nong
thon tinh Binh Dinh

- Xay dung quy hoach cdn bo, dio tao va bodi
dudng can bd, cong chiic, vién chic theo huéng dap
ng yéu cAu nhiém vu va vi tri viéc 1am, cu thé:

+ Lam t6t cdng tdc quy hoach, dao tao, bodi
dudng, bo tri va st dung ding cdn bd, cong chiic,
vién chifc. Quy hoach cdn bd cin gin vdi dinh gid,
dao tao, bdi dudng va luan chuyén can bo.

+ Viéc quy hoach cdn bd phai bdo dam sy lién
tuc va &n dinh, trdnh tinh trang thay d6i theo tu
tudng chli quan cla ngudi phu trich din dén tinh

trang c6 quy hoach nhung khong hinh thanh dugc
ddi ngii cdn b, cong chiic, vién chic dap tng dugc
yéu cau nhiém vu cong tic dugc giao.

- Ti€p tuc phat huy vai trd clia ngudi ding dau,
khi ¢t cong chifc, vién chic di dio tao, bdi dudng
phdi x4c dinh rd nhu ciu, nganh dio tao, bdi dudng
clia cdng chiic, vién chiic phit hop vdi yéu ciu clia
vi tri viéc 1am, ciing nhu nhu cau thuc t€ cta S3,
don vi truc thude S4.

- Chi trong dao tao, bdi dudng ki€n thitc vé
chuyén mén, nghiép vu, k¥ ning quén ly nha
nudc, tng dung cong nghé thdng tin trong cong
viéc thuc tién.

- Ra sodt, x Iy cdc trudng hgp cong chic, vién
chiic khong hoan thanh nhi¢m vu hoc tip hodc thyc
hién khong diing quy dinh dao tao, bdi dudng.

4.2. D6i v6i S6 Noi vu, co sé dao tao va cdc cdp
lanh dao

Mot la, da dang, linh hoat céc hinh thic dao tao,
bdi dudng: MG nhiéu hon cic 16p dio tao, bdi
dudng vé céic k¥ ning, phuong phip lam viéc hiéu
qud gin v6i tiing vi tri viéc 1am. Viéc mé 16p cin
phai cin d6i giita cdc quy trong nim d€ ddm bio
cdng chic, vién chitc khi dugc triéu tdp tham gia
cdc 16p ddm bio s6 lugng diy da va kip thdi. TS
chifc cac 16p bdi dudng cic chitc danh nghé nghiép
thudc nganh Nong nghiép va Phét trién Nong thon
tai tinh d€ cong chic, vién chifc c6 diéu kién va
thdi gian tham gia dé dang hon.

Hai la, ting cudng cic hoat dong kiém tra, danh
gid viéc thuc hién chinh sich dio tao, bdi dudng
can bd cong chiic, vién chic

- Ting cudng cong tdc thanh tra, ki€m tra vé
dao tao, bdi dudng d€ niang cao chit lugng cong
tdc gidng day, hoc tip; phdt hién, diéu chinh kip
thdi cdc vudng mic phat sinh trong quin ly va
thuc hién cong tic dio tao, bdi dudng cin b,
cong chic, vién chiic.

- Sau mdi khéa dao tao, bdi dudng can quan
tAm dén cong tdc danh gid chit lugng, hiéu qua
clia cong tic dao tao, bdi dudng. PE danh gia
dudc, cAn xdy dung bd tiéu chi didnh gid chit
lugng hoat dong dio tao, bdi dudng cdn bd, cong
chtc, vién chircc nhu:

+ Mic do tuong thich gitta ndi dung, chuong
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trinh va tiéu chuin ngach, vi tri viéc lam, sy phu
hgp ctia phudng phép dao tao, bdi dudng véi noi
dung, chuong trinh dio tao, bdi dudng.

+ Can quan tAm chi trong ddnh gid viéc ti€p
thu, ti€p nhan va khd ning ti€p thu va van dung
ki€n thitc da dudc dio tao, bdi dudng cla cdng
chtrc, vién chic vao thuc tién thuc thi nhiém vu.

Ba la, gin chuyén ddi sd trong dio tao, bodi
dudng cén bd cdng chiic, vién chitc. Theo Quyé&t
dinh s6 749/QB-TTg do Thi tuéng Chinh pht phé
duyét v& Chuong trinh chuyén d6i s§ qudc gia d&€n
nam 2025, dinh huéng d&én nim 2030 nhan manh
gido duc 12 mdt trong nhitng linh vuc cin wu tién
hang diu trong cong cudc chuyén ddi s6. Vi vay,
trong cong tic dio tao, bdi dudng cin bo, cong
chtic, vién chic clia nganh ndng nghiép néi riéng
va clia tinh néi chung ciing cin ddp dng yéu ciu
trong bdi canh chuyén ddi s6.

- DAy manh phét trién ha ting s6, dif liéu s6 va
nén ting s6 va dic biét 1a phat trién cong nghé dé
tao dong luc thic ddy chuyén ddi s trong dao tao,
bdi dudng cdn bd, cong chic, vién chic trong bdi
canh mdi.

- Hoan thién s6 héa ho sd luu trit vé dio tao, bdi
dudng cdn bo, cdng chic, vién chiic dé thuan 1gi
cho cong tic quan 1y va phuc vu cong tic ki€m tra,
d4nh gid hiéu qua cong tic dao tao, bdi dudng cin
bd, cong chic, vién chiic.

TAILIEU THAM KHAO:

- B3i mdi phuong thitc dao tao, bdi dudng can
bo, cong chifc, vién chifc trong bdi cdnh mdi.
Céch thidc t8 chitc dio tao, bdi dudng dudng can
phdi gidn v6i cong nghé dio tao, d€ khai thic dit
liéu 16n, tao ra phuong phdp dao tao, bdi dudng
phit hop nhu: gidng day truc tuyén dva trén sy
tuong tdc v6i hé thong thong minh hay ddnh gid
ki€m tra, ki€ém dinh v6i da dang cdch thitc mang
lai hiéu qud thuc tién cao.

5.Ké&tluan

DPiao tao, bdi dudng cong chifc, vién chifc néi
chung va cong chiic, vién chiic tai S Nong
nghiép va Phat trién Nong thon tinh Binh Dinh néi
riéng 1a mot trong nhitng ndi dung quan trong
nhim x4y dung mot doi ngii cong chifc, vién chic
¢6 ban linh chinh tri vitng vang, c¢6 dao ddc cong
vy, ¢6 trinh dd tri tu€¢ va ndng luc hoat dong thuc
tién nhim d4p Gng yéu ciu cda nganh trong bdi
canh mdi.

Thoéng qua viéc nghién cttu, dinh gid cong tic
trién khai viéc dao tao, bdi dudng cong chifc, vién
chifc tr thyc tién cia S& Nong nghiép va Phat
tri€n Nong thon tinh Binh Pinh, ddng thdi cé
nhitng dé xuit véi mong mudn gép phan ning cao
chat luong thuc hién chinh sich dio tao, bdi
dudng cong chic, vién chic phu hgp vdéi tinh hinh
thuc tién tai S6 Nong nghiép va Phat trién Nong
thon tinh Binh Pinh B
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ABSTRACT:

This study examines the current training and fostering activities for the civil servants and public
employees working for the Department of Agriculture and Rural Development of Binh Dinh
province over the period from 2016 to 2022. The study also evaluates the achieved results and
points out the difficulties and limitations in the training and fostering activities for the
Department’s civil servants and public employees. Based on the study’s findings, some solutions
are proposed to improve these training and fostering activities in the coming time.
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