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TOMTAT:

Nghién cifu tim hiéu cdc thanh phan ctia thyc tién quan tri nguén nhan lvc (QTNNL) anh hudng
dén hiéu qua hoat dong xét dudi géc do tai chinh clia doanh nghiép nhd va vira (DNNVV) trong
nganh Thuong mai va Dich vu trén dia ban TP. Ha Noi. K&t qua phan tich cho thiy 5 thanh phan
thyc tién QTNNL (gom: tuyén dung va Iwa chon lao dong, dao tao lao ddng, dinh gid k&t qua cong
viéc, ch€ do luong, thudng va chuyén ddi s6 trong QTNNL) déu c6 tdc dong ciing chiéu d&n hiéu

qua tai chinh ctia cdic DNNVYV trong nganh Thuong mai va Dich vu. Mic dit y&u t6 chuyén d6i s

trong QTNNL c6 tidc dong rat nhd dé€n hiéu qua hoat dong xét dudi goc do tai chinh ctia doanh

nghiép (DN), nhung diéu nay di chitng té ¢6 su anh hudng clia thanh phan nay dén hiéu qua hoat
dong tai chinh ctia DN, dong thdi mé ra huéng nghién cttu mdi trong tuong lai.
Tt khéa: doanh nghiép nhé va vira, quin tri ngudn nhan Iyc, hiéu qua tai chinh, TP. Ha Noi.

1. Dit van dé

Quén tri ngudn nhin lyc (QTNNL) bao gom:
cic chinh séch, thuc thi, c6 tinh hé théng ma cic
y&u t0 nay 4nh hudng dén hanh vi clia nhan vién,
thdi do 1am viéc ctia nhan vién va hiéu qué cong
viéc cta ho (Sarker, 2017).

Thuc tién QTNNL dudc hi€u 1a mot quan diém
d6i mdi vé viéc quan 1y 8 chifc so vdi phuong phap
truyén thong b&i phuong phap quin 1y ndy budc cic
nha quin 1y k&t hop giita nhan thic, hiu bi€t va
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viéc thuc hién ctia nhan vién sao cho thé hién muc
tiéu chién lugc ctia t6 chic méot cach cu thé (Kiptis
va cong su, 2014). Bén canh d6, thuc tién QTNNL
12 qua trinh thu hit, thiic ¢4y va giif chan nhin vién
dé @am bao su tdn tai cha t6 chic (Hassan, 2016).
Ly thuyé&t vé QTNNL va thuc tién QTNNL nhan
dudc su quan tAm rong rdi clia cac hoc gia trén thé
gidi, do d6 trong cac nghién cttu clia céc tac gid, sO
lugng va cdc thanh phan cia thuc tién QTNNL c6
su khdc nhau nhat dinh. Tuy nhién, 4 chiic ning co
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ban va dugc st dung trong hau hét cdc nghién ctiu
thuc tién QTNNL, 1a: tuyén dung va lya chon; dao
tao va phat trién; ddnh gia cong viéc; luong thudng
(Tran Kim Dung va cdng su, 2017). Véi vai tro
quan trong ctia ngudn nhin lyc, thuc tién QTNNL
c6 4nh hudng dén hiéu qua 1am viéc, hiéu qua hoat
dong cla t& chic (Absar va cong su (2010), R Izadi
(2013)) xét tir gbc do tai chinh.

2. Mo hinh va gia thuyét nghién cifu

T co s3 1y thuy&t vé mdi quan hé gitta thuc tién
QTNNL véi hiéu qua td chifc va cic nghién cifu
trude day, dua trén co s mo hinh clia Rhee va cong
su (2014), Tran Kim Dung va cdng su (2017), va
muc tiéu cla bai nghién cifu, tic gid dé xuit mo
hinh nghién cdu nhu sau: (Hinh 1).

Céc gia thuy&t nghién cttu dé xuat:

Hinh 1: Mé hinh nghién ciiu dé xudt

~ ~
| Tuyén dung va lua chon lao déng }\

| Dao tao lao dong l\ Hiéu qua
hoat dong
| Dénh gia két qua cong viec || tichinh

clatd
chic

| Ché d6 luong va daingod 1 /

| Chuyén ddi s& trong QTNNL I/
- J

Nguén: Tdc gid tong hop va dé xudt

H1: Tuyén dung va Iya chon lao dong c6 tic
dong tich cuc d&€n hidéu qua hoat ddng cla td chiic
xét tr gbc do tai chinh.

H2: Pao tao lao dong c6 tic dong tich cuc
dén hiéu qua hoat dong clia 8 chifc xét tir géc dod
tai chinh.

H3: Danh gia két qud cong viéc c6 tic dong tich
cuc d&n hiéu qua hoat dong ciia to chiic xét tir goc
do tai chinh.

H4: Ch& do luong va dii ngd co tdc dong tich
cuc d&n hiéu qua hoat dong cia tS chiic xét tir géc
do tai chinh.

H5: Chuyén ddi s6 trong QTNNL c6 tic dong
tich cuc d&n hiéu qua hoat dong clia t& chic xét tir
g6c do tai chinh.

3. Phuong phap nghién ciu va dit liéu nghién
ciu

3.1. Giai doan nghién ciiu

Nghién cifu tdc dong cla thuc tién QTNNL dén
hiéu qua hoat dong tai chinh cia DNNVV dugc
thuc hién qua 2 giai doan: sd bg va chinh thic.

- Giai doan 1 dugc thyc hién bang phuong phap
nghién cttu dinh tinh, tic gia st dung phuong phdp
chuyén gia bing viéc thi€t k&€ va thu thap y ki€n
thong qua bang ciu hdi; ddng thdi s dung k§ thuat
thdo luan nhém d€ diéu chinh, b6 sung cic bi€n
quan sat dung trong do ludng cic khai niém nghién
ctru. Nghién ctru dugc thuc hién trong thang 2/2023
tai TP. Ha Noi.

- Giai doan 2: Tac gid thi€t k&€ bdn hdi dugc k&
thira tir thang do thuc tién QTNNL ctia Tran Kim
Dung va cong su (2017), hdi tu van céc chuyén gia
la nhitng cdn bd quan 1y thudc phong nhan sy va
phong ban chifc ning dang lam viéc tai cic doanh
nghiép nhim diéu chinh bi€n quan sit trong cic
thanh phin trong cdc md hinh nghién cifu. Bén
canh d6, tit cd chuyén gia déu tin thinh cic yéu to
trong mo hinh thuc tién QTNNL ctia Rhee va cdng
st (2014), Tran Kim Dung va cong su (2017) déu
c6 tac dong dén hiéu qua hoat dong cia DNNVV
hoat dong trong Iinh vuc thuong mai va dich vu tai
TP. Ha Noi.

Cau hdi khio sit dudc k€ thira tir thang do thuc
tién QTNNL ctia Tran Kim Dung (2017), tit ngit
dugc diéu chinh theo céc y ki€n déng gép va nhat
tri tif ngudi tham gia khao sat. Con thang do ludng
chuyén ddi s6 trong QTNNL dudc sy gép ¥ tir cic
chuyén gia QTNNL véi cdc bi€n quan sdt cdc
chuyén gia cho I1a phit hgp nhat. Sau khi thit nghiém
dé kiém tra diéu chinh céch trinh bay ngon ngit,
bang cau hdi chinh thitc dugc st dung cho nghién
cttu dinh lugng ti€p theo. Thai gian nghién ctu, tr
thang 12/2022 d&n thang 4/2023.

3.2. Phuong phdp nghién citu

Nghién ctu st dung phuong phdap nghién ciu
dinh tinh, nghién cttu dinh lugng, si dung cac ky
thuat phan tich: phuong phdp thong ké mo td mau,
phan tich do tin cdy thang do Cronbach’s Alpha,
phin tich nhan t& kham pha EFA, va phan tich hoi
quy da bién. Thang do clia cdc bi€n doc 1p va bién
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phu thudc dudc thi€t k€& theo Likert 5 (tir mifc do 1
12: Hoan toan khong ddng y d&€n mic d6 5 1a: Hoan
toan dong y). Thang do cho cdc thanh phin thuc
tién QTNNL gém 5 y&u t6 v6i 27 bi€n quan sit va
Thang do cho bi€n hiéu qua hoat dong cia t6 chiic
xét dudi géc do tai chinh gdm 5 bi€n quan sit.

3.3. Dit ligu nghién ctiu

DP6i tugng khdo sdt nghién cu 1a qudn ly
cAp cao va quan ly cip trung clia cic DNNVV
(Gidm ddc/Phé giam ddc/Trudng phong kinh
doanh/Trudng phong nhén sy) trén dia ban TP. Ha
Noi. Ldy mau theo phuong phdp chon miu thuin
tién phi xdc suit. Téng s6 phi€u khio sit phat ra
l1a 300 thdng qua hinh thic phat bang ciu hoi tryc
ti€p - thu vé& va thdng qua email gt truc ti€p, thu
v€ 223. Sau khi loc, loai 26 phi€u con 197 phi€u
khdo sdt dua vao phén tich chinh thic, dat ty 1€
88% so vdi thu veé.

4. K&t qua nghién cifu

4.1. Thong ké mé ta mau

Vé linh vuc hoat dong chuyén sau: K&t qua khio
sat tap trung vao DNNVV nganh thudng mai va
dich vu hoat dong trén dia ban Ha Noi, trong dé c6
DN hoat dong trong Iinh vuc kinh doanh trong
nhém nha hang, khich san, du lich chiém ty 1&
30%, con lai tap trung vao nhém DN hoat dong
trong linh vyc kinh doanh thuong mai néi chung
(bao gébm ci kinh doanh truyén thdng va kinh
doanh tryc tuyén).

Vé thoi gian hoat dong: Nhém DN c6 thdi gian
hoat dong tir 2 - 5 nim chi€m ty 1& cao nhat
(57,2%), k&€ d&n 1a nhém DN c6 thdi gian hoat dong
dudi 2 ndm (13%), nhdm hgp tic xa c6 thdi gian
hoat ddng tir 6 - 10 nim (20%) va nhém DN c6 thdi
gian hoat dong trén 10 nim, chi€m it nhat (9,8%).

Ve 56 luong lao dong: Theo két qui khao st cho
thdy, nhém DN ¢6 tir 11 - 30 lao dong chiém ty 1&
cao nhat (44 %), k& dénla nhdém DN co tir 1 - 10 lao
dong (40,6%), nhom hgp tac xa cé tir 31 - 50 lao
dong (10%), cudi ciing 1a nhém DN ¢6 trén 50 lao
dong (5,4%).

4.2. Thong ké mé td cdc bién quan sdt

Trong 197 phi€u khio st dugc lya chon 1 phu
hdp v6i nghién cttu. Sau khi tdng hop két qua khdo
sét, tdc gid da ti€n hanh x{ 1y va phan tich dif liéu
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thong qua phAn mém SPSS 22. Bing 1 thé hién két
qua thong ké mo ta cdc bié€n trong md hinh.

4.3. Phén tich hoi quy

Tru6c khi thuc hién phan tich nhan t6 kham pha,
nghién ctru thyc hi€n kiém dinh do tin ciy cla
thang do thong qua Cronbach’s Alpha clia phian
mém SPSS 22 trong md hinh nghién cttu thé hién &
Bing 2. Céc thang do dugc dung d€ do ludng cic
khai niém trong md hinh nghién cttu v4i do tin cdy
déu 16n hon 0,6, va cic bién quan sat déu da diéu
kién st dung cho bu6c phan tich nhan t6 kham pha
EFA (Hé s6 tuong quan bién tdng déu 16n hon 0,3),
va gilf nguyén tong s6 bién quan st 1a 32.

Tai Bang 3, k&t qua ki€m dinh KMO va Barlett,
da cho thiy cédc bién ddc 1ap c6 mdi quan hé véi
nhau va dua diéu kién dé phan tich nhan t6, vdi hé
s6 KMO = 0,819 va gi4 tri p (Sig) = 0,000 < 0,05.

K&t qud Bang 4 cho thdy tai mic gid tri
Eigenvalues 16n hon 1, véi phuong phdp trich
nhan t§ Principal Components Analysis va phép
quay Varimax c6 27 bi€n quan sit dugc nhém
thanh 5 nhan t6 vdi tdng phuong sai trich (TVE)
58,664% > 50%. Ciing tt két qud Bdng 2 chon
nhitng bi€n c6 hé s§ tii nhan t6 16n hon 0,5 dé
ddm bdo y nghia ciia EFA. K&t qud 1a 27 bién
quan st déu dat yéu cau.

K&t qua ki€m dinh KMO va Barlett, da cho thay
céc bi€n quan sit ctia thang do hiéu qua hoat dong
clia t8 chic xét tir géc do tai chinh c6 méi quan hé
v6i nhau va dd diéu kién dé phan tich nhén 6, vé6i
hé s6 KMO = 0,865 va gid tri p (Sig) = 0,000 < 0,05.

K&t qud Bing 6 cho thdy, tai mic gid tri
Eigenvalues 16n hon 1, v6i phuong phdp trich
nhan t§ Principal Components Analysis va phép
quay Varimax c6 5 bi€n quan sit dugc nhém
thanh 1 nhin t6 v6i tong phuong sai trich (TVE)
73,85% > 50%. Ciing tir két qud Bdng 4 chon
nhitng bi€n c6 hé sd tdi nhan t& 16n hon 0,5 dé
ddm bdo y nghia clia EFA. K&t qud tit cd 5 bién
déu dat yéu cau.

4.4. Phuong trinh hoi quy

Sau khi phan tich EFA, cédc bién doc 1ap trong
md hinh nghién cttu dudgc gitt nguyén tén, dugc
trinh bay va ky hiéu cic bién TD, DT, DG, DN,
CDS thé hién qua phuong trinh hdi quy tuyén tinh



QUAN TRI - QUAN LY

Bdng 1. Théng ké mé td céc bién quan sat

Ma Bi&h quan s&t N Nho Lén Trung | Doléch

héa q nhat | nhat | binh | chudn

Thang do: Tuyén dung va lua chon lao déng

D1 DN cc? thu(j hién r1h|eL.JAchu10n§; trinh tuyén dung khac nhau dé 197 9 5 339 727
thu hat nhiing nhéan vién c6 nang luc

D2 DN coz(ay.cAiUng ,t|.eu ch| c’;u thé vé ky nang va nang luc can thiét 197 9 5 375 692
ma nhan vién mdi phai cd

TD3 | DN co quan tam dén trinh do chuyén mon clia nhan vién 197 2 5 3,70 ,725

TD4 | Qua trinh tuyén dung nhan sy méi cia DN dién ra cong bang 197 2 5 3,25 ,710

TD5 | Théng tin tuyén dung nhan su clia DN dugc cong khai 197 2 5 3,15 ,739

D6 Nha quaﬂn ly chu ’clhot cua DN c6 tham gia vao qua trinh tuyén 197 9 5 3.30 713
dung nhan sy mdi

Thang do: Dao tao lao déng

DT1 Dh{co Ff)ljdng xuyén khao sat vé nhu cau nang cao trinh dé 197 9 5 3.32 659
nhan vién
DN c6 dao tao cho nhiéu déi tugng nhan vién trong DN nhu:

DT2 | nhanvién kinh doanh, nhan vién ki thuat, nhan vién hanh 197 1 5 3,22 ,743
chinh-ké toan,...

DT3 | DN co thudng xuyén lap k& hoach dao tao nhan vién 197 2 5 3,4 721

DT4 | DN co dao tao theo nhu cu clia nhan vién 197 2 5 3,13 ,679

DT5 DN, cd <‘1anh gia két qua dao tao sau khi nhan vién hoan thanh 197 1 5 315 775
khoa dao tao

DT6 | DN c6 dao tao nhan vién theo dinh huéng phét trién clia DN 197 2 5 3,20 ,704

Thang do: Danh gia két qua cong viéc

DG1 | DN danh gia két qua cong viéc clia nhan vién ro rang 197 2 5 344 ,796

DG2 | DN danh gia k&t qua cong viéc clia nhan vién cong bang 197 2 5 3,45 717

DG3 Dh{thqrjg bao day du két qua danh gia két qua cong viéc cua 197 9 5 3,60 763
nhan vién

DG4 DN Ehuc hién danh gia két qua cong viéc cua nhan vién thuong 197 9 5 365 761
Xuyén

DG5 Ttong DN,, nguoi tpamAdgnh danh gia két qua cong viéc la nguai 197 9 5 3.35 736
cé kién thtic chuyén sau

Thang do: Ché dé luong, thudng

DN CAhe nguong, thuong cua DN phan anh dung tinh chét 197 9 5 3,65 621
cong viéc

DN2 C.?e d? Iuoig, tr1u0r?9 cua DN phan anh ding yéu cau cong 197 9 5 308 578
viéc cua mdéi nhan vién
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Ma Bi&h quan s&t N Nho Lén Trung | Doléch
héa i nhat | nhat | binh | chudn
Thang do: Ché dé luong, thudng
DN3 Ché do Iuo.ng:,thu.?ng lea I?N la khach quan, khong lam 197 9 5 315 585
phuaong hai dén hiéu qua cua DN
DN4 Ché d6 luong, thudng cua DN dugc cong bd cong khai 197 1 5 357 688
trong DN
DN5 C,'je do luong, thudng cua DN la cdng bang cho tat ca nhan 197 1 5 317 625
vién
Thang do: Chuyén déi s6 trong quan tr) nhan luc
CDSH DN apqdung ch~u3./<Aan do[so théng qua viéc trao quyén cho nhan 197 9 5 314 604
vién su dung dii liéu phu hgp
CDS2 DN lap‘dung chuy’en doi s trong tuyén dung minh bach, cong 197 9 5 315 558
khai va nhanh chéng
cDS3 DN ap d%mgnchuy?n doi s6 trong danh gia nhu cau dao tao 197 9 5 307 747
nhanh va hiéu qua
cDS4 DAN ap gung chuyén doi s6 trong danh gia két qua cong viéc 197 9 5 324 558
cbng bang
CDS5 DN aE) dun~g ?huyen doi s6 trong tra luong, thuong cho ngudi 197 9 5 311 531
lao déng rd rang
Thang do: Hiéu qué hoat dong xét dudi géc dé tai chinh
TC1 | Doanh thu clia DN ngay cang tang 197 2 5 3,31 ,519
TC2 | Lginhuan DN ngay cang tang 197 2 5 3,31 ,531
TC3 | Nang suatsan phdm DN ngay cang tang 197 1 5 3,32 ,566
TC4 | Thiphan DN ngay cang tang 197 2 5 3,31 ,528
TC5 | Vétdng quan, hiéu qua kinh doanh DN ngay cang tang 197 1 5 3,28 ,584
BAng 2. K&t qud ki€m dinh Cornbach’s Alpha
Yéuto Sobién quansatbandau | Sébiénquansatconlai | Cronbach’s Alpha
Tuyén dung va Iya chon lao dong 6 6 0,864
Bao tao lao dong 6 6 0,860
Danh gia két qua cong viéc 5 5 0,858
Ché db luong, thudng 5 5 0,866
Chuyén déi s& trong quan tri nhan luc 5 5 0,712
Hiéu qua hoat ddng dudi goc do tai chinh 5 5 0,891
Tong 32 32
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Bdng 3. Ki€ém dinh KMO va Barletts ddi véi Bdng 4. K&t qud phén tich nhan t6 EFA déi véi céc
cdc thang do bién déc l1ap thang do bién déc lap
Kiém dinh KMO va Barletts Ma héa 1 2 3 4 5
Chi s6 KMO ,819 DT3 ,798
Kiém dinh Barletts 2979,666 DT2 785
df 378 DT4 780
Sig. 000 DT5 737
o DT1 735
boi xem sy tdc dong cha cic yéu td dén hiéu OT6 699
qua hoat dong ctia DN du6i g6c d tai chinh: ’
TC=p0+B1TD +p2DT TD1 804
+B3DG + B4DN + BSCDS TD6 783
Trong d6, cdc bi€n nhin t6 dwa vao
A e A . N P TD3 778
phan tich hdi quy dudc tinh bang cich tinh
TCj= TWkjZk (A > 0,3), tic 1a trong s6 TD5 762
nhan t6 dugc trich tf bAng ma tran trong s& TD2 758
nhan t6 Zk (Component Score Coefficient
. o e . A TD4 ,701
Matrix) nhan v§i bi€n quan sat Xkj c6 hé so
tai 1> 0,3. DG4 804
T bAng ma trin twong quan va céc bién DG 1 783
nhén t&, cdc bién doc lap do ludng thuc tién DGS 78
quan tri nhan lyc tdc dong dén hiéu qua hoat i
dong cia DNNNV du6i géc do tai chinh, cho DG3 762
phép du dodn bi€n doc lap tic dong ddng DG?2 758
bién 1&én bién phu t%l'ucf)c. ] ‘ DN3 856
Phuong trinh hoi quy tuyén tinh danh gia
mtc do tic dong clia thuc tién quan tri ngudn DN2 ,833
nhan lyc tic dong dén hiéu qua hoat dong DN1 831
cla DNN\ZV xét dudi goc d6 tai chinh sau DN5 744
khi da chuan héa dugc xac dinh nhu sau:
TC =0,278TD + 0,283DT + 0,254DG DN4 126
+0,398DN + 0,175CDS CDS1 765
Phan tich ANOVA d§i v6i mo hinh hoi cDS4 744
quy da bi€n cho thdy gid tri kiém dinh F=
56,975 c¢6 ¥ nghia & mdc théng ké 1% chitng CDS5 665
té ring md hinh hdi quy xay dung 13 phit hgp CDS6 753
vc’i,i bo dir liéu thu/thaflp ducc ‘vé g'ié thuyé&t H1 CDS3 682
dén H5 dugc chiap nhan. Gia tri R? cia md
hinh tdng thé bing 63,9% cho thiy sy thay CDS2 549
ddi ciia bi€n phy thude TC dugc gidithichbdi | Eigenvalues | 6,508 | 3545 | 2,967 | 2,778 | 1473
cac biénnhan td TD, DT, DG, DN, CDS.
Giai thich y nghia hé s6 hdi quy: Trong Phuongsal | 1. 108 | 26,022 | 38501 | 50605 | 58,664
diéu kién cdc y&u t6 khic khong ddi, véi mic trich (%) ’ ' ’ ’ ’
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Bdng 5. Kiém dinh KMO va Barletts déi véi thang
do hiéu qué hoat déng xét tir géc dd tdi chinh

BAng 6. K&t qud phén tich nhan t6 EFA ddi véi
thang do hiéu qud tdi chinh

Kiém dinh KMO va Barletts
Chi s6 KMO ,865
Kiém dinh Barletts 692,568
df 10
Sig. 000

y nghia & mtic 1% néu F1 ting 1 don vi thi TC ting
0,278 don vi; F2 ting 1 don vi thi TC tdng 0,283 don
vi; F3 ting 1 don vi thi TC ting 0,254 don vi; F4
tdng 1 don vi thi TC ting 0,398 don vi; F5 ting 1
don vi thi TC ting 0,175 don vi. So sdnh hé s& hdi
quy giita cac bi€n cho thiy, ch& dd luong, thudng c6
dnh hudng manh nhat dé€n hiéu qué hoat dong clia
DNNVYV xét tir gc dd tai chinh. Nhan xét tuong tu
d6i v6i cac nhan t6 khac c6 thé thiy ca 5 bién dua
viao mo6 hinh déu c6 dnh hudng tich cuc dén hiéu
qua hoat dong cia DNNVV xét tir géc do tai chinh,
k&t qua nghién cttu ndy ciing phit hgp va c6 nhiéu
diém tuong ddng véi cac nghién citu trudc dé.

5. Két lugn

Dua trén phuong phdp nghién ctu dinh tinh va
dinh lugng, bai bdo ti€p tuc dua ra bing chiing
chitng minh sy phit hdp clia quan diém thuc tién
QTNNL c6 4nh hudng tic dong tich cuc dén hiéu
qua hoat dong cia DNNVV xét tir géc do tai chinh.

QTNNL 12 mot trong nhitng ngudn c6 gia tri gép
phan tao ra 16i th& canh tranh va ning cao hiéu qui
hoat ddong kinh doanh ctiia DN. M6 hinh nghién ctiu

TAILIEU THAM KHAO:

::géa Bién quan sat I-rlf:]zi:?)’l
TC4 | Thiphan DN ngay cang tang 821
TC2 | Lginhuan DN ngay cang tang ,848
TC1 | Doanh thu ctia DN ngay cang tang ,865
1c3 l;l::stz:é;t san pham DN ngay 83
Eigenvalues 3,692
Phuong sai trich (%) 73,835

bd sung thém yé&u t6 “chuyén ddi sO trong
QTNNL” va nghién ctu nay da ching td vai tro
quan trong ctia chuyén ddi s6 trong thyc tién
QTNNL DN. Tuy vay, di€m yéu clia nghién cifu
nay la doi tugng nghién cttu tp trung vao cic nha
quan tri cAp trung va cAp cao trong DNNVV, chinh
vi vy, két qui nghién citu chua duge kiém chitng
cho céc d6i tugng nghién cttu khdng phdi la quan ly
trong DN. Nhitng han ch& trén cling chinh 12 nhitng
gdi m& @€ c6 dinh huéng khic phuc cho nhitng
nghién ctu ti€p theo. Ggi md cho cac nghién ciu
ti€p theo 12 mo hinh nghién cttu nén dugc nghién
citu cho céc doi tugng lao dong khong phdi 1a nha
quén tri trong DN, nhim kiém dinh lai vai trd ctia
nhan t& “chuyén ddi sd trong QTNNL” m
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ASSESSING THE IMPACT OF HUMAN RESOURCE
MANAGEMENT PRACTICES IN THE CONTEXT OF DIGITAL
TRANSFORMATION ON THE PERFORMANCE OF SMALL
AND MEDIUM-SIZED TRADING AND SERVICE ENTERPRISES
IN HANOI CITY FROM A FINANCIAL PERSPECTIVE
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ABSTRACT:

This study explores the components of human resource management practices that affect the
performance of small and medium-sized trading and service enterprises in Hanoi City from a
financial perspective. The study finds that there are five practical components of human
resource management practices that have a positive correlation with the financial performance
of small and medium-sized trading and service enterprises in Hanoi. These components are
recruitment and selection, employee training, performance assessment, salary and bonus, and
digital transformation in human resource management. Although the digital transformation
component has a very small impact on the financial performance of enterprises, it has proven its
influence on their financial health, opening up new research approaches in the future.

Keywords: small and medium-sized enterprises, human resource management, financial
efficiency, Hanoi City.
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