TAP CHi CONG THUGNG

NANG CAO CHAT LUGNG CAN BO POAN
TREN PIA BAN THANH PHO CAO LANH,
TINH PONG THAP

® LE HOANG QUYET

TOM TAT:

Hién nay, thainh phd Cao Lanh, tinh Pdng Thép c6 33 t6 chifc co sé Poan Thanh nién, v6i doi ngi
can bo Poan ludn nhiét tinh, ning ddng, tich cuc sdng tao thuc hién t8t nhiém vu cong tic doan;...
Tuy vay, bén canh nhitng thanh tich da dat dudc, vin con mdt s& han ché nhu: chua nim bit kip thdi
tu tudng ctia doan vién, thanh nién; mot s6 noi thi€u cdn bo Poan, dic biét 1a Phé Bi thu xa doan,
din dén chat lugng cdng viéc chua dude ddm bao... Bai viét nhim cdng bd nghién citu thuc trang
ning luc hoat dong clia cic cdn bd Poan trén dia ban thanh phd Cao Lanh, dong thdi dé xui't mot s6

gidi phap nhim ning cao chat lugng hoat dong clia cdc cdn bd Poan trén dia ban nay.
T khéa: can bd Poan, co s& doan, thanh phd Cao Lanh, tinh Pong Thap.

1. Cd s6 1y thuy&t va phuong phap nghién citu

1.1. Co'sé Iy thuyét

1.1.1. Cdn bo Poan

Theo Piéu 1, Quy ch& c4dn bd Poan ban hanh
kém theo Quyét dinh s6 289-QbB/TW, ngay
08/02/2010 ctia Ban Bi thu Trung udng Pang, can
bd Poan gdm: Nhitng ngudi giit chifc danh bi thu
chi doan, phé bi thu, bi thu doan cip cd s& trd 1én;
Nhitng ngudi l[am vi€c trong cidc cd quan chuyén
trach ctia doan va truc ti€p lam cong tac doan, hoi,
doi, phong trao thanh thi€u nhi tir cAp huyén va
tudng duong trd 1€n; Trg 1y thanh nién, cdn bd ban
thanh nién trong Quan doi nhan dan; 4y vién ban
cdng tic thanh nién cdc cip trong Cong an nhin
dan (Ban Bi thu Trung uong Pang, Quyét dinh s6
289-Qb/TW, 2010).

Cén bd Poan bao gdm: cdn bd chuyén trich,
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ban chuyén trach va kiém nhiém cong tdc Doan.
Cdn bd Poan chuyén trach 1a ngudi duge hudng
luong tir ngan sdch nha nudc, cdc doanh nghiép,
chi trd d€ thuc hién cdc nhiém vu cong tidc doan,
ho1i, doi.

1.1.2. Nang cao chét luong cdn b Poan

Hoi nghi 1an thit tw Ban Chap hanh Trung uong
Poan khéa XI di ra K&t luan s6 07-KL/TWDTN-
BTC ngay 14/02/2019 vé mot s§ gidi phdp nang
cao chit lugng cong tidc cdn bd Poan giai doan
2019 - 2022, nhdn manh: “Nang cao chat lugng
cong tic can by Poan la nhi€ém vu trong tam, vira
cap bach, vira thudng xuyén, lién tuc, lau dai, c6 ¥
nghia quyét dinh tdi sy phat trién cta td chic
Poan”, ddng thdi khing dinh: “cong tic cian bd
boan l1a bd phdn quan trong trong cong tdc cin bo
clia Pang, c4an bd Poan 13 ngudn cung ciAp cdn bo
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cho hé théng chinh tri” (Ban Chap hanh Trung uong
Poan khéa XI, 2019).

Nang cao chat lugng doi ngii cdn bd Poan chinh
12 ning cao toan dién ca 3 y&u td: tim luc, thé luc,
tri luc, ddng thdi phan bd, st dung va phat huy hiéu
qud nhAt ngudn Iuc con ngudi thong qua hé thdng
phéin cong lao dong.

1.2. Phuong phdp nghién ciiu

- Phuong phdp ludn: Nghién cttu cdc chi thi,
nghi quy€t, cdc vin kién ctia Pdng va Nha nudc,
clia Trung wong Poan vé cong tic bdi dudng cdn
bd Poan.

- Nhém phiong phdp nghién citu thice tién: gdm
phuong phip tdng két kinh nghiém; phuong phép
phdéng van, 14y y ki€n can bd Poan; phuong phap
khdo sit bing phi€u héi. C4c so liéu s& dudc tac gid
xtt 1y céc thong tin trén bing phan mém SPSS 20,0.

- Phitong phdp thong ké: Nhim thu thap s6 liéu
thit cdp d€ danh gia thuc trang cong tic quan ly cdn
bo Poan.

2. K&t qua nghién citu

2.1. Vé thé luc

K&t qud khdm siic khde dinh k¥ ctia di ngii can
bd Poan Thanh Poan thanh phd Cao Linh giai
doan 2019 - 2022 kh4 t6t, chd y&u & loai 1 (rat
khée) va loai 2 (khée).

2.2. Vé tam lyc

2.2.1. Vé ban linh chinh tri

HAu hét doi ngli can bdo Poan déu trudng thanh
tlr phong trao c¢o sd va hoat dong doan, nhiét tinh ¢6
tam huy€t v6i phong trao doan, dudc quin ching
can bd, cong chiic, vién chiic, lao dong tin nhiém;
ludn gin bé, quan tAm dé&n I¢i ich cda thanh thi€u
nhi, ¢6 nhiéu nd Iyc khic phuc moi khé khin phan
d&u trong hoc tip, cong tac d€ hoan thanh tdt nhiém
vu dugc giao.

Thai gian qua, Tinh Poan Pdng Thap ludn coi
trong cong tic tuyén truyén, gido duc ning cao
phdm chat chinh tri, dao diic nghé nghiép cho cic
céan bd Poan thanh, thi tryc thudéc nhim nang cao
ban linh chinh tri, nhan thic siu sic quan di€m,
dudng 16i d6i mdi ctia Pang, tich cyc van dung
dudng 16i d6i mdi ctia Pang vao hoat dong doan.

Theo d6, nim 2019 trong tdng s6 421 cdn bo
Poan, c6 198 la dédng vién, chi€m 47,03%; nim
2020, ddng vién c6 213 ngudi, chi€m 50,84%;
nim 2021 c6 234 dang vién, chi€ém 55,19%; nim
2022 c6 258 ddng vién, chi€m 59,72%. Ty 1& cdn
bd Poan la ddng vién ngay cang cao, ddp ung
dugc vi tri, chiic danh clia ngudi cén bo, thé hién
dudc su nd luc, ¢d ging rén luyén, cong tic cling
nhu sy nhén thic, gidc ngd 1y tudng cdch mang
ding din cla dodi ngii cdn bo Poan. (Thanh Poan
thanh phd Cao Lanh (2019 - 2022)).

2.2.2. Vé trinh dd Iy ludn chinh tri

Trinh d6 1y ludn chinh tri cta d6i ngd cdn bo
Poan co s& thanh phd Cao Lanh, tinh Pdng Thap
giai doan 2019 - 2022 chua dugc lanh dao Tinh
quan tim siu sdt. Cong tic ddo tao, bdi dudng vé
ly luan chinh tri cAn dugc quan tAm hon, gidp doi
ngii cdn bo Poan niang cao ky ning mdi c6 thé
thuy&t phuc va c6 uy tin ddi véi thanh nién.

S6 liéu & Bang 1 cho thdy, con mot sd han ché,
nhu: doi ngii cdn bd clia co quan chuyén trach
Thanh doan Cao Lanh thudng xuyén thi€u hut va
bi€n dong, din d&n viéc khong kip thdi trong dao
tao, bdi dudng; thi€u ngudn cdn bd tré cé chit
lugng cho quy hoach cic chic danh chd chot cla
Poan cédc cip; nhiéu noi con khép kin vé ngudn
cdan b quy hoach. Do d6, d€ nang cao trinh d6 1y
ludn chinh tri cho ddi ngii cdn bd Thanh doan Cao
Lanh, trong thdi gian t6i, Tinh doan Pdng Thip
cAn md thém cdc 16p dao tao, bdi dudng vé trinh
dd 1y ludn chinh tri cho ddi ngli cdn bd Poan.
Pong thdi, cAn dao tao ddi ngii ¢6 trinh do trinh do
1y luan chinh tri cao cip cho ddi ngil cdn bod 1a Bi
thu, Pho bi thu Poan.

2.3. Vé tri luc

2.3.1. Trinh dj chuyén mén, nghiép vu

Cén bo Poan c6 trinh d6 cao ding, trung cip
c6 xu huéng gidm dan theo tirng nim. Nguyén
nhén 1a do ddi ngli cdn bd Poan tai cidc cd quan,
ban nganh cang ngay dudc tré hda, trinh do
chuyén mon dudc nang cao, nhu ciu di hoc thac
s¥, dai hoc ngay cang nhiéu.
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Bdng 1. Trinh dd ly ludn chinh tri clia ddi ng cén bd Thanh dodn Cao Lanh

Nam 2019 Nam 2020 Nam 2021 Nam 2022
Chi tiéu S&lugng | Tytrong | S6ludng | Tytrong | SGluong | Tytrong | S&luong | Tytrong

(nguoai) (%) (nguai) (%) (nguoi) (%) (nguoi) (%)
Téng s6 421 100 419 100 424 100 432 100
-Caocép 0 0,00 0 0,00 0 0,00 0 0,00
-Trung cép 38 9,03 37 8,83 36 8,49 38 8,80
-Socép 23 5,46 23 5,49 20 4,72 21 4,86
- Chua qua dao tao 360 85,51 359 85,68 368 86,79 373 86,34

2.3.2. Trinh do tin hoc va ngoai ngit

Poi ngii Bi thu, Pho bi thu Poin di ¢6 tinh than
hoc tip, ndng cao ciac ky nang cd ban, dip ng nhu
ciu cong tdc. Trong nim 2019 va d€n nam 2020 c6
135 cén bd Poan c6 ching chi Tin hoc vian phong,
va 190 cdn b Poan c6 chiing chi B Anh van; nim
2022, ¢6 125 can bd Boan c¢6 chitng chi Tin hoc van
phong, va 186 can b Poan c6 chirng chi B Anh
vin. S6 lugng ching chi Tin hoc, ngoai ngit cla cdn
bd Poan Thanh doan Cao Lanh bi€n dong gidm
hang nim 1 do s6 lugng chi doan tryc thudc Thanh
doan Cao Lanh gidm. Pong thdi, trong thuc t&, doi
ngii cdn bd Poan co s§ it c6 co hoi d€ st dung ti€ng
Anh trong cong viéc, trong khi k§ ndng tin hoc thi
dugc st dung thudng xuyén nén kha niang tin hoc
ngay cang dudc ning cao hon. (Thanh doan Cao
Lanh (2019 - 2022)).

2.4. Vé cong tdc tuyén dung cdn by Doan

K&t qua thong ké mo ta thang do cho thay, cic
ddp vién trd 15i phdng van ddnh gid khd cao noi
dung cong tic tuyén dung cin bo Poan (Hinh 1)
nhu: cong tic xay dung quy trinh tuyén dung phit
hgp; phuong phip tuyén dung dudc ddi mdi; cic
yéu ciu vé tuyén dung dugc cip nhit thudng
xuyén; khai thic dugc nhiéu ngudn tuyén dung
khic nhau véi diém trung binh chung 1a 4,16 diém
(trén mic ddng ¥).

2.5. Vé cong tic dao tao cdn bp doan

K&t qui thong ké noi dung cong tidc ddo tao
cén bd doan Thanh Poan thanh phd Cao Linh
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Nguén: Thanh doan Cao Lanh, 2022

cho thdy, cdc d6i tugng trd 15i phdng van ddnh
gid khd cao ndi dung cdng tic dao tao cdn bd
doan Thanh Poan thanh phd Cao Lanh (Hinh 2),
v6i diém trung binh chung 14 4,17 diém (trén mic
dong y).

2.5.1. K¥ nding nghé nghiép ciia cdn bo doan

K&t qua khao sit cho thdy, trong cdc k§ ning
cAn phdi clia cic b doan, k§ ning viét bdo cdo va
k¥ ning giao ti€p dugc ddnh gid cao nhat, v6i di€m
trung binh 1a 4,31 di€m (trén mitc ddng y); k& d&n
12 k¥ ning ling nghe quin ching, v6i 4,28 diém; 3
ky ning con lai ciing dugc ddnh gii kha cao la k¥
ning thuyét phuc (4,25 di€ém), ky ning lam viéc
nhom tt (4,23 di€ém), va ky ning phdi hop véi
nhau (4,17 diém).

2.5.2. Bao ditc cong vu ciia can bd Poan

K&t qué khdo sit noi dung dao difc cong vu cén
bd doan Thanh Poan thanh phd Cao Lanh cho thay,
céc dap vién trd 15i phdng van danh gid kha cao ndi
dung cong tic tuyén dung cin bd doan, véi di€m
trung binh chung 14 4,07 diém (trén mtc dong ¥).

3. K&t luan va ham y chinh sach

3.1. Két lugn

Qua phan tich thuc trang ning cao chit lugng
c4n bo doan trén dia ban thanh phd Cao Lanh, nhin
tha'y vin con ton tai nhitng han ché&, nhu: Cong tic
bo tri, st dung, diéu dong, luan chuyén chic danh
Bi thu, Phé6 Bi thw Poan tai mot s6 don vi thuc hién
chua ding quy dinh; Viéc tuyén dung cdn bd doan
céc caAp chua thudng xuyén nén doi lic din dén
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Hinh 1: Céng tac tuyén dung cén bé dodn Thanh dodn Cao Lanh
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thi€u hut ngudn cdn b doan tré; Trinh do chuyén
mon, trinh do 1y luén chinh tri cda cidn bo doan & co
s& va Chi doan nhin chung con thap.

3.2. Ham y chinh sdch

Nhim nang cao cht lugng can bo doan trén dia
ban thanh phé Cao Linh, theo tic gia, can cha
trong chim séc siic khde ning cao thé luc cho cin
b0 doan; Pdi méi cong tic dao tao bdi dudng, ning
cao tri luc cho cdn bd doan; Nang cao phim chat
chinh tri, dao ddc cho cdn b doan; Chu trong cong

Nguén: Tdc gid, 2023

tac tuyén dung cin bd doan gidi, c6 ning luc, c6
phdm chat chinh tri, dao dic t6t; Can thyc hién
ddnh gia thudng xuyén d6i véi cdn bd Poan cin cit
vao tiéu chuin, chic trich, nhiém vu, quyén han,
trach nhiém va hiéu qua cong viéc thyc t&€ clia mdi
ngudi cidn bd Poan; Ngudi ditng diu co quan sl
dung cdn bd Poan chiu trach nhiém bd tri cdn bd
Poan do minh quan ly phai ding vi tri, tao diéu
kién cho can by Boan rén luyén ky ndng thanh thao
trong cong viéc M
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IMPROVING THE PERFORMANCE
OF THE YOUTH UNION'S OFFICIALS
IN CAO LANH CITY, DONG THAP PROVINCE

® LE HOANG QUYET
The Ho Chi Minh Communist Youth Union of Dong Thap Province

ABSTRACT:

Cao Lanh City, Dong Thap province, has 33 grassroots of the Ho Chi Minh Communist Youth
Union with enthusiastic, dynamic, and creative officials. However, besides the achievements,
there are still some limitations in the operation of these Youth Union grassroots. For example,
some Youth Union grassroots have not listened to the voice of union members in a timely
manner, and some Youth Union grassroots lack officials, especially the Deputy Secretary. This
paper examines the actual performance of the Youth Union's officials in Cao Lanh City. Based
on the paper’s findings, some solutions are proposed to improve the performance of the Youth
Union's officials in Cao Lanh City.

Keywords: officials of the Ho Chi Minh Communist Youth Union, Youth Union grassroots,
Cao Lanh city, Dong Thap province.
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