TAP CHi CONG THUGNG

KHAM PHA CAC GIA TRI VAN HOA
TO CHUC HO TRG CHO VIEC
CHUYEN POI SO THANH CONG
TRONG CAC DOANH NGHIEP VIET NAM

@ NGUYEN NHAT MINH - NGO TAN NHI - NGUYEN TRUGNG SGON

TOM TAT:

Nghién cttu nhim khiam phé nhitng gia tri vin héa t8 chitc (VHTC) hd trg cho qué trinh chuyén
ddi s6 (CPS) thanh cong trong cdc doanh nghiép Viét Nam. K&t qua nghién cttu cho thiy vai tro clia
VHTC trong qué trinh CPS, x4c dinh dugc mdt tip cic gid tri vin hda ctia t8 chitc phit hgp cho qué
trinh CPS. Tir d6, nghién citu dé xuat mot md hinh vin héa phit hdp véi qué trinh CDS dudc ciu
thanh tir 15 gid tri vin héa vira dugc phat hién. K&t qua nay vira bd sung nhitng cin ct khoa hoc va
phuong phap cho viéc nghién cttu vin hda s trong td chifc, vira c6 tic dung gitip cac doanh nghiép
dinh huéng dugc qua trinh xay dung VHTC trong bdi cAnh cong nghiép 4.0 hién nay.

Tirkhéa: chuyén doi s6, vin héa, van héa t6 chiic, gia tri vin hda, phuong phap Delphi, chuyén gia.

1. Dit van dé

Trong ky nguyén cong nghé s6 va internet, tinh
da dang, thay d6i nhanh trong nhu ciu cda khich
hang ngay cang cao, tinh c4 nhan héa trong nhu cau
cling nhu doi hdi viéc ddp Gng nhanh ngay cang rd
rét.. Bén canh d6, thong tin so sinh va kha nang lya
chon san pham, dich vu ciing ngay cang phong phi
hon. Chinh diéu nay thic ddy cic doanh nghiép
thuc hién CBS (digital transformation) nhim mang
lai trdi nghiém t6t hon cho khich hang va tao diéu
kién khic biét so véi doi thii canh tranh.

CPS 12 mdt qua trinh thay ddi toan dién, tif viéc
s hoa sdn pham dén qua trinh san xuit, tich hdp
cong nghé s6 vao tat ci cdc linh vuc cta doanh
nghiép. Quan trong hon, d6 con la qué trinh chuyén
ddi va s6 héa toan bdo md hinh kinh doanh cla
doanh nghiép ciing nhu cic diéu kién t8 chiic hién
c6 nhu ciu triic, quy trinh va vin héa (Fitzgerald et
al. 2014; Venkatraman 1994). VHTC 12 mot ngudn
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Iuic chién lugc c6 gia tri hd trg moi qua trinh chuyén
ddi trong t& chic (Erin Casteel, 2021), bén canh d6
VHTC ciing c6 thé 12 lyc cin ngin can sy thay ddi
(Tai Nguyén, 2019) néu céc gid tri viin héa khong
phit hop. Trong nghién cifu va thuc tién, thay ddi
vin héa dudc coi 1a cin thi€t dé chuyén ddi kinh
doanh thanh cong, dic biét 1a d€ d6i phé vdi nhitng
chuyén d6i dot phd do cdc cong nghé mdi giy ra
(Philip et McKeown, 2004).

Trong nhitng nim gan day, cdc nghién citu vé
VHTC tic dong d&n sy chuyén ddi néi chung va
CPS kha nhiéu. Cic nghién ctu nay déu khing
dinh vai trd quan trong ctia VHTC dén chuyén d6i.
Tuy nhién, cdc nghién cifu trén thé gidi chuta khing
dinh dugc nhitng gi4 tri vin héa phd quét hodc
nhitng gi4 tri vin héa riéng 1€ tic dong tich cuc dén
qué trinh CPS can thi€t phai c6 trong vin héa clia
doanh nghiép. Tai Viét Nam, CDS m&i dudc nhin
manh trong nhitng nim gin diy, cic nghién citu vé
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vin héa tdc dong dé€n CPS chua nhiéu. Mit khéc,
VHTC chiu 4nh hudng 16n bdi viin héa qudc gia
(Hofstede, 2001), do vay nhitng k&t ludn cla céc
nghién cttu tir cic nudc chau Au chua hidn da phi
hop v6i cdc nuéec A Pong. BE phit hop véi dic diém
ctia cudc nghién citu, trong nghién ciu nay tic gia
st dung phuong phap Delphi nhiim c6 dong ¥ kién
clia cdc chuyén gia, 12 nhitng ngudi c6 ki€n thitc
chuyén mdn va am hiéu siu sic qud trinh chuyén
ddi, bén canh d6 con la nhitng chuyén gia vé thuc
hanh CBS trong cdc doanh nghiép, nhitng ngudi c6
kinh nghiém, hi€u biét thuc tin vé qud trinh
chuyén ddinay.

Muc dich ctia nghién cttu 1a kham phé nhitng gia
tri vin héa hd trg cho qua trinh CPS trong céc
doanh nghi¢p Viét Nam. DBay cling chinh 1a tap gid
tri vin h6a muc tiéu ma cac doanh nghiép CDS cin
huéng dén, c6 thé xem day ciing 13 mot noi dung
ctia CPS trong doanh nghiép. K&t qua nghién citu
cling dit nén tdng cho cdc nghién cifu ti€p theo
trong linh vauc VHTC va CBS tai Viét Nam.

2. Phuong phap nghién ciu

Lya chon chuyén gia: trong phuong phap
Delphi, k&t qua nghién citu chinh 1 sy ddng thuin
clia cdc chuyén gia vé van dé nghién ctu; do vay
ning lyc clia chuyén gia s& c6 y nghia quyét dinh
dé&n chat lugng clia toan bd cudce nghién ctu. Céc
nha nghién ctu khi st dung phuong phap Delphi
déu nhan manh, cdc chuyén gia tham gia Delphi
nén 1a nhitng ngudi c6 trinh dd hoc van, trinh do
chuyén mon va sé tot hon néu ho da hoic dang giit
cdc cudng vi lanh dao trong linh vyc lién quan. D&
thda min yéu cau ndy, nhém nghién citu xdc dinh
cdc yéu cau lya chon va sau d6 12 mdi goi chuyén
gia nhu sau: chuyén gia 12 nhitng ngudi am hiéu vé
VHTC hozc am hi€u vé CPS hoic 1a nhitng ngusi
thuc thi CDS trong cidc doanh nghiép.

Cung v6i cdc quan hé c4 nhan dugc thi€t 1ap
tru6c day, tim hiu thong tin trén internet, nhém
nghién ctfu di ti€p can vSi nhiéu chuyén gia va mai
goi dugc 29 chuyén gia tham gia qua trinh nghién
cftu, gdm nha nghién ctu vin héa, nha tu vén,
nghién cttu CBS, CEO va gidm ddc dy 4n.

Danh gi4 mic d6 ddng thuin clia cdc chuyén gia:
Véi thang do Likert 5 mitc do, sy ddng thuin clia cic
chuyén gia dugc cho 13 dat yéu cAu khi cic gia tri
vin héa thda min cdc tiéu chuin: Céc gid tri trung

binh tir 3.5 trd 1€n, ti phan vi hay do trai gitta (IQR)
bing 1 hodc nhd hon va gid tri @6 1éch chuin dudi 1.

DPénh gid do tin cAy clia cc gia tri trung binh k&t
qué ddnh gid clia cdc chuyén gia: P& ddnh gid do
tin cay clia cdc gi4 tri trung binh k&t qud d4nh gia
clia cdc chuyén gia, nghién cttu nay st dung hé so
lién quan gitta cdic nhém (Intraclass Correlation
Coefficient - ICC). V& mit thdng ké ICC 12 mot chi
s0 thong ké mo ta c6 thé sit dung dé do ludng dinh
lugng cac don vi dugc t8 chitc thanh nhém. Chi s&
nay s€ mo ta tinh chit ché clia cic don vi trong cling
mot nhém. Gid tri ctia ICC ciing tuong tu nhu doi
vGi hé s6 tuong quan, gid tri tuyét ddi nim trong
pham vi tir 0 - 1. Cicchetti (1994) da dua ra thang do
cho chi s6 ICC nhu sau: Nhé hon 0,40 - kém; Tur
0,40 d&n 0,59 - Vira; Tr 0,60 dén 0,74 - Tot; T
0,75 d&n 1,00 - RAt tot;

3. K&t qua nghién ciu

Véi 29 chuyén gia dong y tham gia trd 13i, két
qué dit lieu di€u tra qua cdc vong va dudc x{t ly nhu
dusi day.

Vong 1 - Tham vdn chuyén gia bdng
Brainstorming: Nhém nghién citu giti phi€u dé nghi
va nhan dugc 29 phi€u tra 15i (100%) véi 165 cdc
gid tri vin héa dugc cdc chuyén gia dit t€n va mo
td. Chuyén gia dé xuit it nhat 1a 5 gid tri, chuyén
gia nhiéu nhat dé xuit 7 gi tri. Thai gian tra 13i clia
cac chuyén gia kh4 dai, ho di cin nhic va tham
khio kha nhiéu d€ tra 15i. Piéu nay bio dam su da
dang, khai thac sdu von ki€n thic va kinh nghiém
clia ho vao cac két qua tra 13i.

Vong 2 - Tong hop cdc ¥ kién: T 165 gid tri,
nhém nghién citu ra sodt sy trung 1ip, sip x&p va
tich hop cdc y kién tuong dong, liét ké cdc ¥ kién
khéc biét chi c6 mot gia tri. Nhdm nghién ctru tdng
hdp dugc 25 gia tri tir 165 gid tri ban dau. Sau do,
ban ghi nhin 165 gi4 tri ban diu va ban tdng hgp 25
gia tri dugc gti lai cho cdc chuyén gia. Cac chuyén
gia dugc yéu ciu xem xét va x4c nhan, dua ra cdc
nhin xét binh ludn hodc gép y chinh sita. Nhém
nghién cifu cin cif cac ¥ ki€n nhan xét d€ chinh sta.
K&t qué 25 gia tri dudc x4c nhan dong ¥, tuy nhién
can diéu chinh lai cich md ta.

Vong 3 - Xdc dinh tdp van héa chinh thitc: Bang
cAu hdi cho vong 3 bao gdm 25 gid tri v6i thang do
Likert 5 mic do danh gid cho tirng gid tri dudc gui
dén cho cdc chuyén gia. Cdc chuyén gia s& danh
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gia sy cAn thi€t clia gid tri vin héa ddi véi CPS
theo nhan dinh riéng cia minh va giti két qua cho
nhém nghién ciu.

Véi tiéu chudn lya chon 13 gid tri trung binh >
3.5;Pdléchchuin S< 1; To phan viIQR < 1, tir 25
gi4 tri sau khi d6i chi€u véi cdc tiéu chuin loai bd
chi conlai 15 gid tri nhu Béng 1.

Bdng 1. $6 lugng chuyén gia trd 16i va két qud

t8ng hop sau 3 vong
Cacvong S6luong S6luong
thu thap di liéu chuyén gia cacgiatn
\ong 1 29 100% 165
Vong 2 29 100% 25
Vong 3 25 90% 15

K&t qua sau 3 vong, mot tAp hop céc gid tri vin
héa hd trd cho su thanh cdng clia doanh nghiép
trong CDS dugc xdc 1dp nhu Bang 2.

K&t qué tinh todn gid tri ICC cho thdy gid tri
clia cdc tri s binh quan 1a 0.76 dong nghia vdi

viéc cdc gid tri binh quin nay mdc do tin cdy &
mifc st dung rat tot.

Véi cac két qua xr 1y dir lieu vé k&t qui d4nh
gid cla céc chuyén gia nhu § trén cho thiy, giita
cdc chuyén gia di dat dén sy dong thuin vé viéc
xdc dinh cdc gia tri VHTC can thiét cho su chuyén
ddi. Qua trinh thuc hién phuong phap Delphi dugc
xem 12 két thic.

4. Thao luan két qua nghién ciu

K&t qua nghién citu cho thiy, d€ CPS thanh
cong, doanh nghiép cin phii xay dung VHTC clia
minh v6i nhitng gid tri khd dic biét hodc vin nhitng
gid tri dd phd bién nhung cAn phai c6 sy thay d6i
trong ndi ham cédc gid tri d6. Theo d6, md hinh vian
héa thich hgp cho mot doanh nghiép CPS nhin
manh 3 dic tinh quan trong, theo thi ty gidm dan,
la: 1) tinh linh hoat va kha ning thich tng, 2) tinh
huéng ndi va 3) tinh hudng ngoai; ddng thdi rat it
chi trong tinh &n dinh va ki€ém sodt.

Tinh linh hoat va thich itng: Pay la dac tinh van
héa dudc nhan manh nhat, v6i mitc diém binh quin,
ty 1& lywa chon ciing nhu mdc d6 tap trung dat céc

Bdng 2. Danh muc cdc gid tri van hda can thiét phdi xéc 1ap

Vong 2 Vvong 3
T Cacgiatr van héa -
Tyléchuyéngialuachon | Mean | Ddléchchuan | IQR
1 | Tinhthan kinh doanh 95% 4.6 0.5 1
Su nhanh nhen va linh hoat 97% 4.56 0.51 1
3 | Coimd déi véi ddi méi va sang tao 93% 4.36 0.49 1
4 E)ér:i]ér::znrg;q:;:)agga Khuyén khich sy thu 89% 416 0.55 05
5 | Taptrung vao khach hang 91% 4.48 0.51 1
6 | Hanhvilanhdao 87% 4.52 0.51 1
7 | Gankétnhan vién 88% 4.36 0.49 1
8 | Ch&p nhan rli ro bdi sang tao va cai tién 85% 4.36 0.49 1
9 | badangvahoanhap 86% 4.08 0.57 0
10 | Trach nhiém doanh nghiép 81% 4.2 0.58 1
11 | Khuyén khich sy tham gia 89% 412 0.67 1
12 | Vanhda thanh tyu 82% 4.08 0.7 1
13 | Xay dung mdi quan hé bén viing dua trén niém tin 79% 4 0.71 1
14 | Hgp tac va dong cam 82% 3.72 0.74 1
15 | Khoan dung trudc that bai 85% 3.72 0.68 1
ICC 0.76
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gid tri kha cao nhu: sy nhay bén va linh hoat; da
dang va hoa nhap; C&i mé d6i véi ddi mdi; Chap
nhan rii ro bdi sdng tao va cai tién,...

CDS 1a mot qué trinh lién tuc, kéo dai trong mot
moi trudng bién dong va lién tuc dit ra nhitng thdch
thitc. Pidu nay doi hdi t8 chitc thudng xuyén phai
ting phé hiéu qua véi sy bi€n dong lién tuc nay dé
duy tri viéc theo dudi muc tiéu ctia minh. Trong bdi
canh d6, sy nhay bén va linh hoat 13 mdt phAm chit
rat can thi€t va quan trong cho sy thinh cong. Cic
qué trinh chuyén ddi dugc hd trg bdi vin héa nhanh
nhen cta & chifc sé tao diéu kién thuan 1¢i cho viéc
t4i co cAu hodc 4p dung cac khdi niém quén Iy mdi.

K&t qua nghién citu ciing cho thiy, “cdi md doi
v6i su thay d8i” 12 mdt gia tri vin hda can thi€t cho
qud trinh CBS. Mot khi gia tri vin héa c4i m& ddi
véi su thay d6i duge phd bién, diéu d6 sé thic diy
doanh nghiép sy sin sang chdp nhan, thic diy va
hinh thanh tu duy dinh huéng thay ddi. Piéu dé sé
hd trd cho sy thanh cong ctia qua trinh CDS.

Khuyén khich sy thit nghiém & moi cdp do: CBS
12 mdt qua trinh hoan toan m&i mé va day thir thach
clia moi t8 chiic, nhidu y&u t& tic dong va xu huéng
phét trién cic ndi dung s rat khac nhau va khong
dy dodn trudc dugc. Ban chat clia qué trinh nay la
viéc ting dung nhitng tri thitc méi va cong nghé s&
vao thuc tién tai moi cAp dd va moi vi tri 1am viéc
trong doanh nghi&p. Pié¢u nay dodi hdéi doanh nghiép
thudng xuyén phai thit nghiém & moi cap do, moi vi
tri @& tim két qua ddng trudc khi 4p dung chinh
thitc. Gid tri vin héa “khuyé&n khich sy thit nghiém
& moi cAp do” sé& gilp cho thanh vién cia doanh
nghiép xem thir nghiém nhu mot hoat dong cin
thi€t phai lam, diéu nay hd trg cho qua trinh CDS.

Tinh hudng ngoai: Bao gdbm nhitng gid tri vin
héa huéng dén khich hang va cdc bén lién quan,
nhu: dinh huéng khich hang; tinh than kinh doanh;
dic diém vé hanh vi linh dao, huéng t6i trach
nhiém cong dong...

Pinh huéng khdch hang, 14y su thda min cda
khach hang d€ dinh huéng hoat dong clia doanh
nghiép 1a ngudn goc va dong luc ciia CPS. Vin héa
dinh huéng khdch hang s& cung cip su sin sang
thay d6i cao hon, tao diéu kién thuan 1¢i cho viéc
nhin ra nhu ciu, dong luc va quyét tAim cho qud
trinh CDS. Trong nghi€én ctu nay, dinh hudng
khich hang 1a gid tri nhan dudc sy binh chon cao

nhat, mic diém binh quin cao nhit va do dong
thun cling 16n nhit clia cic chuyén gia.

Lanh dao véi tam nhin chién luge va tw duy hé
thong: Lanh dao véi tim nhin chi&n lugc, vdi ning
luc thau hi€u, dodn bi€t nhu ciu va khat khao chinh
phuc thi trudng s& c6 dong luc quyét liét hon cho
viéc dau tr va thyc thi CDS. Ciing nhu moi qué
trinh chuyén d6i, lanh dao ludn 1 ngudi khdi xuéng
va truyén cam hitng, dong luc va tap trung nguodn
luc dé€ thuc hién. Lanh dao thuc thi CPS doi hdi
phdm chit dic biét vé tu duy hé théng, d6 1a su thau
hi€u t6ng thé va siu sic ddi vdi quy trinh lam viéc
ctia doanh nghiép, ky ning sip x&p cdc quy trinh dé&
c6 dugc sy gin két, hd trg va bd sung cho nhau
trong cd qua trinh van hanh doanh nghiép. Nhu vay,
cdc doanh nghiép c6 lanh dao 12 ngudi c6 tAm nhin
chién lugc va tu duy hé thong 1a mdt thuin 1gi 16n
cho cong cudc CBS.

Nhan Ivyc chii yéu thyc hién CPS trong céc
doanh nghiép 13 nhitng ngudi tré tudi. Ho thudng
quan tAim nhiéu hon dén sy cin bing giita cong viéc
va cudc song, ciing nhu ua thich 1am viéc trong mdi
trudng tao tdc dong tich cuc cho xa hdi va cong
ddng. Viéc dé cao sy cAm nhin, chia sé clia tirng c4
nhan va khuy&n khich mdi c4 nhan khong ngirng ¥
thitc vé trach nhiém ctia minh vé6i xa hoi, v6i cong
ddng gitip ho khoi day dugc niém tu hio vé S chic.
Pay chinh 14 ngudn tao gid tri tdt nhat cho t& chic
cling nhu tao ra trdi nghiém t6t cho khach hang. Gid
tri vin héa huéng d&n viéc tao ra mot mdi trudng
lam viéc dé cao su chia sé, cAm thong, bi&t on s&
gitip doanh nghiép c6 1¢i thé khi thu hidt va giit chan
ngudn nhan lyc tai ning phuc vu cong cude CPS.

CDS doi hdi t§ chitc phdi cdi mé va tién phong
trong viéc thyc hién. Doanh nghi€p thudng xuyén
va lién tuc tim toi, phét trién y tudng kinh doanh,
tim ki€m va sin sang ddi méi, chii dong canh tranh
va ddm chap nhin rii ro nhim phat trién doanh
nghiép. K&t qua clia nghién ctfu nay ciing chi ra
VHTC dé cao tinh than doanh nhan, khuyé&n khich
viéc chdp nhin rii ro tao nén ting cho sy thanh
cdng cta qud trinh CPS.

Tinh huong noi: Bac tinh vdn héa nay hudng
dén viéc tao mdi trudng ndi bo thuan 1di cho viéc
CPS, bao gom: Xay dung mdi quan hé bén viing
dua trén niém tin; Hop tdc va dong cim; Khoan
dung trudc that bai; Tradch nhiém doanh nghiép,,..
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CPS sé& lam cho méi trudng lam viéc clia t5
chuc thay déi, qud trinh ty dong hdéa, lam viéc
trong moi trudng 40, moi trudng online... 1a nhitng
khai niém s& tr§ thanh binh thudng. Hé thdng
ki€m sodt nhan vién theo ki€u truyén thong sé&
gidm dan tinh hitu dung. Qu4 trinh 1am viéc khong
cAn phdi sy ti€p xtc va gip gd nhiéu nhu trudc
day. Piéu nay doi hdi nhan vién phailam viéc v6i
tinh than tu gidc, chli ddng va véi mic dd cam két
cao. Sy trao gifi niém tin cda lanh dao va nhan
vién, gitta nhin vién v6i nhau vé su tu gidc va
cam k&t cla ho sé& tao sy thuin 1gi cho qué trinh
chuyén d6i. TS chic hudng dén viéc xdy dung
mdi quan hé bén vitng dua trén niém tin s& thuin
1gi cho qué trinh CBS.

Hop tdc va déng cam ldn nhau: CPS doanh
nghiép la du 4n tdng thé, trong d6 mdi khau, mdi
ludng cong viéc laila cdc du 4n nhé hon. Lam sao
dé cic dy 4n nhd dudc trién khai ddong bo, nhip
nhang va ludn c6 sy lién k&t chit ché vdi nhau lai
doi hdi su hgp tdc va dong cdm 14n nhau giita cic
bd phan. Pé cao viéc chdp nhin cdc quan diém
trdi chiéu, dap tng cdc ky vong cong viéc va xay
dung mdi quan hé tich cuc vdi ddng nghiép. Mdi
thanh vién ludn dé cao viéc ghi nhan sy déng gép
ctia nhitng ngudi khac va dit cic muc tiéu cda td
chitc 1&n trén sy hai long va y ki€n c4 nhan. Vin
héa hgp tdc va ddng cdm 1in nhau sé& hd trg tot
cho qua trinh CBS.

5. K&t luan va nhitng ggi ¥ cho cac nghién cifu
ti€p theo

Trong boi cinh hién nay, CDS dang 1a mot sy
lva chon tit yéu clia nhiéu doanh nghiép. Tuy

TAILIEU THAM KHAO:

nhién, viéc thuc hién CPS van dang con khi méi
mé, dit ra cho cac doanh nghiép nhiéu khé khin,
nhiéu rao cdn va nhiéu van dé& cin dugc nghién citu
va lam ro thém.

K&t qué clia nghién cttu da xac dinh dugc mot
tAp cdc gid tri vin héa ctia & chitc phit hop cho qué
trinh CDS. Dva trén cdc gid tri vin héa méi dugc
x4c 1ap, nghién citu dé xuat mot mod hinh vin héa
phit hgp v6i qud trinh CBS, dugc dic trung bdi tinh
nhay bén va linh hoat, tinh huéng ngoai va tinh
huéng ndi v6i nhitng gid tri vin héa tiéu bi€u cho
céc dic tinh d6 dugc cAu thanh tir 15 gid tri vin hoa
mdi vira dudgc phat hién.

V& mit thuc tién, k&t qui cla nghién cifu sé&
gitp cdc doanh nghi€p dinh hudng dugc nhitng thay
ddi can hudng d&n trong viéc chuyén ddi mo hinh
vin héa nhim tao diéu kién cho qud trinh CDS
thanh cong. Tir d6, cic doanh nghiép c6 thé dinh
gid lai cac gid tri van héa hién tai cia minh, x4c
dinh nhitng di€ém thi€u hut hoic c¢6 khoang cich 16n
v6i md hinh muc tiéu, tir d6 xdc dinh k& hoach
chuyén d8i VHTC cho phit hgp.

Bén canh d6, nghién ciu ciing khing dinh
dugc vai trdo cia VHTC ddi véi CPS va xdc dinh
dugc md hinh vdan héa véi cdc gid tri mang tinh
chi't muc tiéu nhim tao diéu kién thuin 1di cho su
thanh céng ctia cong cudc CBS trong cdc doanh
nghiép. Nhitng k€t qua nay con khd mdéi mé tai
Viét Nam c& vé mit 1y ludn 1an thyc tién. Do do,
bai vi€t hy vong tir k€t qua nghién ctu ban dau
nay s& l1a co s§ cho nhiéu nghién cifu ti€p theo,
dong thdi hd trg tich cuc cho cdc doanh nghiép
trong qué trinh chuyén ddi m
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ABSTRACT:

This study discovers the organizational cultural values that support successful digital
transformation in Vietnamese enterprises. The study’s results confirm the role of organizational
cultural values in the digital transformation of enterprises. The study also identifies a set of
organizational cultural values that facilitate the digital transformation. Based on these results, the
study proposes an organizational culture model that is suitable for the digital transformation of
Vietnamese enterprises. This model consists of 15 newly discovered cultural values. This study
not only improves scientific bases and methods for researching organizational culture, but also
helps enterprises orient the process of building their organizational culture in the context of the
Fourth Industrial Revolution.

Keywords: digital transformation, culture, organizational culture, cultural values, Delphi
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