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HANH VI POI MGI SANG TAO TRONG

CONG VIEC CUA CAN BO CONG NHAN VIEN

TAI CUC CONG NGHE THONG TIN
- NGAN HANG NHA NUGC
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TOM TAT:

Bainghién ctfu nay tham khao cdc md hinh ctia cic nghién citu trong va ngoai nudc dé xic duge
4 y&u t6 tac dong 1én hanh vi d6i mdi sdng tao trong cong viéc clia cin bd, cong nhan vién tai Cuc
Cong nghé thong tin (Cuc CNTT). Nghién cttu ti€n hanh phdng van siu 8 nhan su, k&t hdp khao sat
164 nhan sy dang lam viéc tai Cuc Cong nghé thong tin trong nghién cttu dinh lugng dé dua ra mic
d6 4nh huéng clia cdc y&u td 1én hanh vi d6i mdi sdng tao trong cong viéc. K&t qua nghién citu cho
tha'y hanh vi d6i mdi sang tao trong cong viéc chii y&u chiu tic dong bdi 4 y&u t& chinh: (1) CAm
nhan sy hd trg clia td chifc; (2) Niém dam mé sang tao; (3) Su gin két trong cong viéc; (4) Chia sé
tri thiic. Trong d6, y€u t& tic dong manh nha't 12 CaAm nhan sy hd trd cia td chic. Tir d6, nghién citu
dura ra cdc giai phdp lién quan dén truyén thong ndi bd, moi trudng lam viéc, phat trién cac hudng
dao tao cho nhan vién nhiim thiic diy hanh vi d6i mdi sing tao, gép phan dat muc tiéu phat trién tai
Cuc Cong nghé thong tin - Ngan hang Nha nuéc (NHNN).

Tur khéa: hanh vi d8i méi sdng tao, cong nhin vién, Cuc Cong nghé thong tin, Ngin hing

Nha nudc.

1.Pat van dé

Trong nhitng nim gan day, cum tir d5i mdi sang
tao thudng dugc nhic dén trén cdc phuong tién
truyén thong, trong cic ky hop clia cic td chifc hay
trong cc dién dan. P& chuin bi cho cong cudc ddi
mdi sdng tao tai NHNN), ngoai linh vuc vé cong
nghé thi d6i m&i sang tao trong ddi ngii nhan sy 1a
diéu kién ciAn thi€t. Nhiém vu nghién citu cong
nghé, dua ra gidi phdp mdi va @ng dung vao thuc
tién 1a mot trong nhitng chic ning nhiém vu mang

tinh bit budc ctia Cuc CNTT, do NHNN quy dinh.
Tuy nhién, moéi trudng lam viéc cia NHNN la moi
trudng hanh chinh cdng, nhan sy thudng it bi€n
dong, nhitng nhan sy lam viéc tai NHNN la nhitng
nhan sy lam viéc gén b lau nim lam trong mot
moi trudng &n dinh nén tinh sing tao chua cao. Do
vy, yéu ciu vé hanh vi d8i méi sdng tao trong
cong viéc 12 cAn thiét va cAn c6 gidi phap hitu hiéu
ting cudng ddi mdi sdng tao trong doi ngii can bo,
cdng nhan vién.
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2.CdsG 1y luan

2.1. Khdi ni¢m hanh vi doi mdi sdng tao trong
cong viéc

Niesen va cdng sy (2018) chia hanh vi sdng
tao, d8i mdi trong cdng viéc lam hai phan: tao y
tudng va hién thuc héa y tudng. Theo De Jong va
Den Hartog (2010), phan biét rd 4 khia canh cta
hanh vi d6i méi sdng tao trong cong viéc va dit
tén cho cdc khia canh, d6 la: kham pha y tudng,
hinh thanh y tudng, ing hd y tudng va thyc hién y
tudng. Vi cac khdi niém vé hanh vi ddi sdng tao
trong cong viéc nghién citu cho ring hanh vi d6i
mdi trong cong viéc bao gdbm cd sy sdng tao hay
sang tao 12 mot phan trong hanh vi d8i méi va goi
chung 12 hanh vi d6i méi sdng tao.

2.2. Vai tro hanh vi d6i méi sang tao ciia nguoi
lao dpng trong té chiic

Mic du y tudng sing tao va cdc hanh vi ddi
mdi sdng tao thudng bt ddu & cAp dd cd nhin,
nhung chiing ¢6 ¥ nghia & tong thé, cap do td
chic va xa hoi (Wang va cdng su, 2017). Malik
va cong su (2022) cho ring cudc cdch mang cong
nghiép 1an tht tu (4.0) d3 mang lai sy thay ddi
trong mo hinh va cdc quy trinh kinh doanh, dé t8
chifc ton tai cAn phai c6 1di thé canh tranh, diéu
nay chi c¢é c6 thé tan dung dudi dang ngudn nhan
luc clia t8 chitc. Trong cdc ning lvc ma Kipper
va cdng sy (2021) da xdc dinh thi d6i méi sdng
tao 12 mot trong nhitng k§ nidng cin ¢ cla nhin
vién dé ddp w@ng yéu cau cong viéc trong thdi
dai mdi.

2.3. Hi¢u qud doi méi sdng tao

Hiéu qui d6i mdi sang tao dugc tham chi€u
nhiéu & cdc nghién ctu 1a ctia (Janssen, 2001).
Nghién cifu nay cho ring hiéu sui't d6i mdi cd
nhan dé cap d€n mitc dd ma modt nhan vién tao ra
nhirng y tudng mdi va thyc hién nhitng y tudng
mdi d6 thanh nhitng k&t quéd hitu ich tai noi lam
viéc. Theo Feng va cong su (2019), hiéu suat dsi
mdi lién quan d&€n quy trinh bao gdm viéc tao ra,
thic ddy va hién thuc héa cidc ¥ tudng mdi trong
cdng viéc ctia minh, trong mot nhém, hoidc to
chitc @€ thu vé 1gi ich clia hiéu qui cong viéc d6.
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Ngoai ra, mot s6 nghién cifu cling nhic dén vai
tro khdc quan trong clia hiéu qui ddi mdi sing
tao trong mot td chitc (Zhang va cong sy, 2020).

2.4. Cdc nghién citu vé doi méi sang tao trong
nganh cong nghé thong tin

Nghién citu ctia Ye va cdng su (2021) nhim
muc dich gidi quy€t cu hdi vé diéu gi c6 thé tic
dong ding ké dén hanh vi ddi mdi sdng tao clia
nhan vién trong nganh cong nghé thong tin &
Trung Qudc. K&t qud nghién ctu nay da xdc dinh
dugc 5 yé€u t6 chinh y&u. Nghién citu Bagheri va
cong sy (2022) nhim ki€m tra liéu ndng lyc ty
sdng tao va dam mé ph4t minh. Nghién cttu da két
ludn ring phong cdch lanh dao doanh nhin c6 lién
quan tich cuc va ddng ké ddi vdi hanh vi d8i mdi
cia nhin vién. Nghién ctu cta Sharma va
Nambudiri (2020) kiém dinh sy gin k&t vio cong
viéc d6i v6i hanh vi ddi mdi sing tao trong nganh
cong nghé thong tin ciia An Po. K&t qua cho thay
mdiquan hé tich cuc giita sy gdn k&t v6i cong viéc
va hanh vi d8i méi sang tao.

3. Mo hinh nghién cifu va cdc gia thuyét
nghién ciu

Dya vao cdc nghién cttu trong nganh cong
nghé thong tin cia Ye va cdng su (2021), Bagheri
va cong sy, (2022) da dua ra cdc yéu td tdc dong
dé&n hanh vi d6i méi sang tao phit hdp v6i nhin sy
lam trong linh vyc cdng nghé. Tu d6, nghién ctu
dé xuit 4 y&u t&, bao gdm: Su gin két v6i cong
viéc, Chia sé tri thitc, Ning luc ti€p thu va Niém
dam mé sang tao vao md hinh nghién cttu. Sau khi
trao d6i v6i nhém vGi bd phan nhén sy, cdn bd
quan 1y cdc phong ban, cin c& vao tinh hinh thyc
t€ tai Cuc CNTT, nghién cttu bé sung thém y&u t&
Nhan thic sy hd trg clia t6 chic. Vi vay, nghién
citu dé xudt mo hinh nhu Hinh 1.

o Sur gdn két trong cong viéc

Su gin ké&t vdi cong viéc thudng dudc dinh
nghia 14 mot trang thdi tinh thdn tich cuc lién
quan dé€n cong viéc thé hién bdi sy hing hdi, sy
cong hi€n va sy tap trung véi cong viéc Schaufeli
va cong su (2002). Theo d6, cdc nhan vién gén bo
vdi cong viéc 1a nhitng ngudi ning nd nhiét tinh,
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Hinh 1: M6 hinh nghién ciu dé xuét

Su gan két

Chia sé tri thiic

Nhan thiic su h'trg clia t6 chiic J/

Niém dam mé sang tao

[
[
[ Néing Iy tiép thu ]—>
[
[

Nguén: Nhém tdc gid, 2023

hoan toan tdp trung vao cong viéc va moi hanh
dong déu huéng d&€n muc tiéu clia t8 chic. Nhitng
trdi nghiém tim ly tich cuc nay thic ddy nhan
vién hoc hdi, ti€p thu thong tin méi va dua ra céc
gidi phdp va y tudng doc ddo Cohen-Meitar va
cong su (2009). Do d6, gia thuyét dugce dé nghi:

Gid thuyét HI. Su gin k&t trong cong viéc ¢
4nh hudng tich cvc d€n hanh vi d8i mdi sdng tao

e Chia sé tri thiic

Chia sé tri thdc 1a qud trinh quan trong trong
quan 1y tri thic truGe viéc khai thdc tri thic
Kmieciak (2021). Chia sé tri thitc dugc xem nhu
mot hanh vi (qud trinh hodc hoat ddng) ma qua dé
cdc c4 nhan trao ddi ki€n thic ctia ho véi nhau
(thdng tin, k§ ndng va chuyén mon) Mirzaee va
Ghaffari (2018). M&i c4 nhan trong mot t§ chic
khong chi 13 ngudi xui't khiu tri thifc ma con la
ngudi ti€p nhdn hodc thu hudng tri thic Ye va
cong su (2021). Pic biét, chia sé ki€n thifc ning
cao tinh ddi mdi & cAp d6 c4 nhian Kim va Park
(2017). Do @6, gia thuyé&t dugc dé nghi:

Gid thuyét H2. Chia sé tri thic ¢6 tdc dong tich
cyc d&€n hanh vi d8i mdi sang tao.

e Ndng luc tiép thu

M. Kang va Lee (2017) chia sé quan di€m
quan ly tri thitc va xdc nhan ring ning lyc ti€p thu
va chia sé ki€n thiic, nhitng tién thin chinh clia
ddi méi t3 chic, ciing 1a nhitng y&u t& quan trong
clia d8i méi & cAp do cd nhan. O cip do doanh
nghiép, nghién cttu thyc nghiém ciing da ching
minh ring hiéu qud clia ning lyc ti€p thu da déng

Hanh vi d6i méi
sang tao

g6p vao su ddi mdi cia doanh
nghié€p (Soo va cong su, 2017).
Do d6, gia thuyé&t dugc dé nghi:
Gid thuyét H3. Ning luc ti€p
thu c6 tdc dong tich cuc dén

hanh vi d8i méi sang tao.

o Nhdn thitc su hé tro ciia t6
chitc

Su hd trg cha t§ chic c6 tic
dong dén dong luc bén ngoai va
ndi luc cla cdc cd nhan dé€ thuc
hién mot cong viéc trong td chifc
(Duan va cong su, 2020). Theo Aldabbas va cOng
st (2021), nhitng nhan vién nhan dugc sy hd trg
clia t6 chifc sé thic ddy sy tham gia vio cdng viéc
va sy’ sdng tao nhiéu hon nhitng nhin vién c¢6 mtc
dd cdm nhan thap vé sy hd trg cla td chitc. Khi
nhin vién cdm thdy dudc t6 chifc coi trong va
quan tim hon, ho di ting cudng hanh vi ddi méi
va ngudc lai (Bos-Nehles & Veenendaal, 2019).
Do d6, gia thuyét dudc dé nghi sau:

Gid thuyét H4. Su hd trd cia td chifc tic dong
tich cuc d€n hanh vi ddi mdi sang tao.

e Ni¢m dam mé sdng tao

J. H. Kang va cong sy (2016) da tim tha'y mdi
lién hé chit ché giita niém dam mé sing tao clia
nhin vién va hanh vi d8i méi clia ho. Bagheri va
cong su (2022) 4p dung 1y thuy€t nhan thitc xa
hoi cho ring niém dam mé sdng tao sé dnh huéng
bdilanh dao doanh nghiép ddi vdi cac hanh vi ddi
méi cia nhdn vién. N6i cdch khdc, thong qua
viéc khuyén khich nhan vién dua ra va thyc hién
nhitng y tudng mdi trong cong viéc s€ ning cao
hanh vi d8i mdi thong qua viéc khi€n ho say mé
hon véi viéc sdng tao. Do d6, gid thuyét dugc
dé nghi:

Gid thuyét H5. Niém dam mé sing tao c6 4nh
hudng tich cuc d&€n hanh vi ddi mdi sang tao.

4. Xay dung thang do va bang diéu tra
cau hoi

4.1. Xay dung thang do

Nhom tdc gia dua ra thang do s6 bd dugc tham
khdo tir cac nghién cttu tru6c va ti€n hanh phdng
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van sau d€ xdc dinh thang do phi hop. Thang do
dugc st dung cho nghién citu 1a thang do Likert véi
5 mitc d6. Ngoai ra nghién citu st dung thém thang
do dinh danh d€ do ludng cic bién thudc vé thong
tin cd nhin cta can bd cdng chitc (CBCC), nhu:
gi6i tinh, trinh d6 hoc van, thdi gian cong tic, tudi
tdc. Nghién citu sit dung thang do nay dé phan biét
va so sdnh cdc nhém doi tugng trong miu nghién
ctu thong qua cdc dic tinh cta ho.

4.2. Phuong phdp ldy mdu va thu thip dit ligu

Maiu khio sdt dugc 14y tai Chi cuc CNTT va
Cuc CNTT thuéc NHNN. Trong s6 182 nhin vién
lam viéc tai Cuc CNTT va Chi cuc CNTT, da thu
dugc 161 cudc khdo sdat hoan chinh (ty 1€ phan
hoi la 88%). Trong d6, 30% ngudi dugce hdi la nit,
70% 1a nam; 5% sO ngudi duge hdi cé trinh do
duéi dai hoc, 82% c6 trinh do dai hoc va 13% sd
ngudi khdo sdt ¢6 trinh d6 sau dai hoc. Tai Chi
cuc CNTT chi€m 25% mau khdo sit. Riéng Cuc
CNTT tai Ha Noi, do khodng cdch dia 1y nén
phuong phéap khdo sat dudc thyc hién biing hinh
thic tryc tuy€n dya trén nén ting Google form
glti dén cdc nhan vién thong qua group zalo,
viber va email. M6 hinh hdi quy véi n bi€n doc
1ap c6 dang:

Yi=A0+B1X1+B2X2+...+BnXn

5. Panh gia thyc trang hanh vi d6i méi sang
tao trong cong viéc ciia nhan vién tai Cuc Cong
nghé thong tin - Ngan hang Nha nudc

Vi 29 bi€n quan sit gdc, trong d6 c6 5 bién
ddc 1ap va 1 bi€n phu thudc, mdt nghién citu dinh
lugng véi s6 miu khdo sdt n = 161 dd dudc thuc
hién dé danh gid cdc thang do va kiém dinh mo
hinh 1y thuyé&t. K&t qua nghién cttu thé hién 4 nhan
t6 4nh hudng d&€n hanh vi d6i méi sing tao trong
cdng viéc cia nhan vién ctia Cuc CNTT nhu sau:

e Nhitng diém manh:

Vé su gin k&t trong cong viéc: phan 1én
nhin vién tai Cuc CNTT déu gin b6 lau dai, ty 1&
nghi viéc thip do moi trudng lam viéc dn dinh
cao, it bi€n dong vé thu nhap. Chi trd luong theo
khung bic quy dinh chung clia nha nudc cho tit cd
nhan vién.
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V¢é Chia sé tri thiic: Ban linh dao Cuc CNTT da
tao diéu kién d€ nhan vién dugc ti€p cin cong nghé
mdi, trang bi mdy mdc thiét bi lvu trit va chia sé
ki€n thitc cho toan nhan vién trong don vi cling nhu
tao moi trudng gip g trao d6i giita cic nhan vién.

Vé Niém dam mé sdng tao: mdi trudng lam
viéc tai Cuc CNTT c6 khong gian thodng, trang bi
ddy di mdy méc thi€t bi rat thuin Igi cho nhin
vién tham gia vio hoat dong d6i mdi siang tao.
Po6i ngll nhan vién c6 trinh d cao, c6 ning lyc va
mdinhin vién déu c6 niém dam mé sing tao.

Vé Nhan thic su hd trg cta t8 chite: Cuc
CNTT lu6n c6 nhiéu chinh sich va hoat dong
quan tim dé€n ddi song vat chat va sitc khde tinh
than cho nhan vién ciing nhu tao diéu kién hoc tap
bdi dudng kién thitc.

e Nhitng mdt han ché:

V& su gdn két trong cong viéc: tuy thu nhap clia
nhén vién &n dinh, nhung khé giif chan nhitng nhan
st ¢6 ning luc do 2 nguyén nhan: Thit nhat, thu
nhdp chua tuong xing véi ndng luc; Thi hai, moi
trudng 1am viéc bat cap, chua c6 sy cong nhan rd
rang nhitng nhan vién c¢6 ning lyc phdi lam viéc
kh4 nhiéu thay cho nhitng nhan vién chua dip tng
yéu ciu cong viéc, luong thudng cho nhitng ngudi
lam dugc viéc va khong dugc viéc gidng nhau, 4p
dung theo khung bic ciia Nha nuée quy dinh.

Vé chia sé tri thitc: Ban 1anh dao tao diéu kién
dé nhan vién chia sé ki€n thitc v6i nhau nhung nhan
vién vin chua thodi m4i chia sé ciing nhu dua ra
quan di€m c4 nhan cia minh. Ngoai ra, cic nhém
l1am viéc tai cac du 4n khdc nhau gitta TP. HS Chi
Minh va Ha Noi, din dén lién két it chit ché.

Vé niém dam mé sing tao: chinh sich khen
thudng va ghi nhian chua thu hit va tao dong luc
khoi ddy dam mé sdng tao cla nhan vién. Hoat
dong truyén thong ndi bo don diéu khong lan tda
dugc niém ty hao ciing nh mong mudn tham gia
vao hoat ddng d6i méi sang tao.

V¢é nhén thifc sy hd trg clia t& chdc: nhin vién
vao lam viéc do thi tuyén nén khi tuyén vao vi tri
cong viéc nao la s€ lam vi tri cdng viéc d6 thudng
khong c6 su thay d6i theo thdi gian. Piéu nay
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thudng gdy nham chdn cling nhu khong tdn dung
h&t kha ning clia mdi nhan vién vi chua chic cong
viéc d6 phi hdp véi khd ning va mong mudn clia
nhan vién hay khong.

6. Giai phidp nang cao hanh vi d6i méi
sang tao trong cong viéc cia cian by, cong nhan
vién tai Cuc Cong nghé thong tin - Ngian hang
Nha nuéc

6.1. Gidi phdp thong qua yéu t6 “Su gdn két
v0i cong viéc”

Cuc CNTT can dam bdo tinh 16 rang, minh
bach va cong biing trong chi trd thu nhap cho cdn
bd, cong nhan vién. Ra sodt quy trinh lam thi tuc
dé xét duyét nang luong tranh d€ qué 1au hoic sai
s6t. Ngoai ra, trong dé xuit ting luong trudc han
¢6 uu tién cho nhin vién c6 d6i mdi sang tao trong
cong viéc. Cuc CNTT can don ddc cdc phong ban
thuc hién cac quy trinh chit ché.

6.2. Gidi phdp thong qua yéu to “Chia sé tri
thiic”

Hing ndm, Cuc CNTT van xin dugc kinh phi
dé dao tao chuyén sdu cho mot s6 cdn bo, cong
nhin vién, nhan vién. Tuy nhién, do kinh phi con
han ché, s& ngudi dugc dio tao chua nhiéu. Cuc
CNTT ting cudng két hop dao tao cing vdi cic
ngan hang thuong mai (NHTM), thué chuyén gia
dao tao cho cd nhin vién cia Cuc CNTT va nhan
vién CNTT cua NHTM. Hién nay, viéc dao tao
truc tuy€n rat ti€t kiém chi phi, tién 1¢i, linh hoat
chi cAn nhan vién sip x&p dudc thdi gian vao mot
khung gid nao d6 hiing tudn d€ chia sé kién thitc,
tao ra mot théi quen t&t cho tAt ca nhan vién.

6.3. Gidi phdp thong qua yéu to"“Niém dam mé
sdang tao”

DPé nhan vién thi'y dugc minh da déng gép nhu

TAILIEU THAM KHAO:

thé nao va da dugc ghi nhan, viéc nay cé thé thuc
hién bing cich truyén thong diép trong ban tin
cda don vi trinh chi€u trén man hinh dang c¢6 sin
tai phong khdch ctia don vi, hodc trén bang tin
hiing thang da giti vdo email tirng nhan vién. Cuc
CNTT cung cip co hoi nhiéu hon nita cho nhitng
nhin vién c¢6 mong mudn dugc hoc hdi cic ky
ning mdi hay nhitng nhan vién thudng xuyén cé ¥
twdng mdi, tao diéu kién dé€ ho tham du hoi nghi
vé cong nghé mdi.

6.4. Gidi phdp thong qua yéu to’ “Nhdn thiic sy
hé tro ciia té chiic”

Qua thim do, c6 nhiéu nhin vién cdm thdy
tham gia vao nhém viéc ma cdm thiy khong phu
hdp véi khd ning va sd thich. M&i phong ban déu
c6 nhitng nhém cdng viéc khic nhau, dé phat huy
hét kha ning sdng tao, ti€p can cdi mébi clia mdi
ngudi can bd tri nhan sy vao 1am nhitng nhém
cong viéc khdc nhau ma ho mong mudn.

7. K&t luan

Cin c vao cdc ly thuyé&t, cac khai niém, két qua
khdo sit tir 161 nhan vién va két qua do ludng tic
dong ctia 4 yéu to tac dong 1én hanh vi d6i méi sang
tao trong cong viéc tai Cuc CNTT. Song song, cdn
ctf vao ngudn lyc sin cé, cling nhu quy ché tai chinh
dang ap dung tai Cuc CNTT, nghién cttu duva ra 4
nhém gidi phdp nhiim thiic diy tich cyc d€n hanh vi
ddi méi sang tao trong cong viéc clia cin bd, cong
nhan vién tai Cuc CNTT. Do su han ch& vé thdi
gian va khong gian nén nghién citu do ludng cic
y&u t& anh hudng dén hanh vi d6i mdi sang tao
trong cong viéc c6 thé chua duge ddy dd. Nghién
ctfu nay c6 thé md rong cac nhan t6 méi tic dong
dén hanh vi ddi méi sang tao trong cong viéc cia
cdn bd, cong nhin vién tai Cuc CNTT m
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ABSTRACT:

Based on research models from domestic and foreign studies, this study identifies four factors
affecting innovative behavior in the workplace of officials and employees of the Department of
Information Technology under the State Bank of Vietnam. The study conducted in-depth
interviews with 8 employees and surveyed 164 employees working for the Department of
Information Technology to determine the level of influence of each factor. The study finds that
innovative behavior in the workplace of employees is mainly influenced by four main factors,
including (1) perceived organizational support; (2) creative passion; (3) work engagement; and
(4) sharing knowledge. The most influential factor is perceived organizational support. Based on
these findings, the study proposed some solutions about internal communication, the working
environment, and training directions to promote innovative behavior in the workplace, helping
the Department of Information Technology achieve its goals.

Keywords: innovative behavior, employees, the Department of Information Technology, the
State Bank of Vietnam.
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