TAP CHi CONG THUGNG

NGHIEN CUU HOAT PONG
QUAN TRI KHO HANG TAIMOT SO
CONG TY SAN XUAT VUA VA NHO TAI
KHU CONG NGHIEP NHON TRACH - PONG NAI

©® PHAN HUNG THINH - BUI NHAT LE UYEN*

TOM TAT:

Bai viét nay nghién cttu cong tac quan tri kho hang cia mdt sd cong ty san xuit c6 quy mo vira

va nhd tai khu cong nghiép Nhon Trach - Pong Nai, tir d6 gidi thiéu ca 4 khia canh d€ ng dung vao

doanh nghiép c6 kho hang phan phdi tai Viét Nam; dong thdi 12 ngudn tu liéu bd sung vao linh vic

quén tri kho hang. K&t qui cho thiy, doanh nghiép cin ning cao va ci thién lién tuc nhitng hoat

dong quén tri kho hang, nhat 12 trong thdi dai cong nghiép 4.0.

Tu khéa: quéan tri kho hang, quin 1y nhin sy, hoat ddng van hanh, hoat dong du trit, hoat dong

ching tir - tai chinh.

1.bat van dé

Kho hang hay trung tim phin phdi l1a ciu ndi
gilta cung ng, sdn xudt va tiéu thu. Cdc hoat
dong kho hang dugc qudn tri t6i vu s& mang lai
nhiéu Idi ich va gi4 tri cho doanh nghiép, tiét gidm
chi phi logistics, ddng thdi ddp tng diing thsi diém
cho nhu cdu ctia khach hang. Quén tri kho hang
trong modt doanh nghiép bao gdm nhiéu khia canh,
nhu: quan tri vdn hanh, quén tri con ngudi, quan tri
dy trit va quan tri tai chinh kho hang... d0i héi nha
quan tri phai cé cac phudng phdp quan ly phu hgp
dé dat hiéu qua cao. Chinh vi 1& d6, quan tri kho
hang 12 mot gidi phap toan dién cAn quan tim va
mang tinh c4Ap thi€t cho moi doanh nghiép. Tuy
nhién hién nay, cong tic quéan tri kho hang cda
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mot s6 cong ty san xuit vira va nhé tai khu cong
nghiép Nhon Trach - Pong Nai con nhiéu van dé
han ché&, giy 4nh hudng rat 16n dén chi phi
logistics va hiéu qua kinh doanh. Viéc khong phdi
hdp nhip nhang giita k€ hoach sdn xut va hoat
dong xui't nhap kho, gay lang phi ngudn luc, trinh
dd cong nhan chuwa ddm bdo 1a 3 trong sd nhitng
van dé giy nan gidi. Nhan thd'y néu cdc hoat dong
kho hang dugc qudn tri t8i vu sé mang lai nhiéu
1¢i ich va gi4 tri cho doanh nghiép, ti€t gidm chi
phi logistics, dong thsi ddp ng ding thdi di€m
cho nhu cau ctia khdch hang. Chinh vi 1& d6, quian
tri kho hang 12 mot gidi phap toan dién, can quan
tAm va mang tinh c4p thi€t cho moi doanh nghiép.

Noi dung cic dé tai nghién cttu vé quin tri
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logistics n6i chung va qudn tri kho hang ndi riéng
phong phii va da dang, tuy nhién da phin tap trung
vao phit tri€n dich vu logistics, it dé tai nghién
citu riéng vé quan tri kho. Céc bai bdo nghién citu
vé qudn tri kho trudc day chi tp trung vao mot
trong nhirng khia canh nhu van hanh, dy trit, nhan
Iyc hay chitng tUr - tai chinh, chua cé nghién cttu rd
cdc hoat dong cin d€ quén tri tdt kho hang. Cdc
doanh nghi€p Viét Nam cling dang trong qué trinh
tirng budc niang cAp dé hoi nhap v6i xu hudng
qudc t&. Lam cdch nao d€ quan 1y kho hang t&i uu
dang 1a co hdi va thiach thitc dit ra cho doanh
nghiép Viét Nam trong bdi cinh cdng nghé ngay
cang phat trién vugt bic va qué trinh logistics toan
cau ngay cang ddy manh. Vi vdy, nhém tdc gid
tap trung nghién cifu vé hoat dong quédn tri kho
hang nhu 12 mot gidi phap toan dién, can quan
tAm va mang tinh cAp thi€t cho moi doanh nghiép.

2. Co s6 Iy thuyét vé kho hang va quin tri
kho hang

Trong logistics, kho hang 1a ndi luu trit va béo
quan hang héa bao gdm cic nguyén vt liéu, ban
thanh phdm, thanh phdm.,... tir hoat dong cung ng
san xuat cho d&€n khi phan phoi dén tay ngudi tiéu
dung cudi cung. Nhu vay, kho hang giit mot vai
trd quan trong trong viéc hd trg luwu thong hang
héa. Chinh vi 1& Ay c6 rat nhiéu cdc cong trinh
trong v ngoai nudc di nghién cttu vé chic ning,
céch van hanh cling nhu c4c y&u t6 4nh hudng dén
hiéu sudt kho hang, 1am ting 1gi th& canh tranh
cho doanh nghiép. Ly thuyé&t nén clia kho hang
dudc bit ngudn tir 1y thuyé&t kho du phong clia
Anthony Kane (1937), d6 1a hoat dong luu trir tai
hién trudng ddi v6i nhitng hang héa khé van
chuyén. Theo d6, chi s& hitu hay nha sdn xuit sé
giao hang cho bén kho luu gitt tam thdi true khi
phan phdi hay van chuyén vé co sd clia minh. Gan
cudi thé ky XX, hang loat nhitng nghién cttu Gng
dung bit diu dua ra nhiéu dinh nghia hoic khai
niém chinh thdc cho kho hang. Theo Joseph
L.Cavinato (1990), kho c6 thé dugc dinh nghia
hoic gidi thich theo nhiéu c4dch khidc nhau, nhung
nha kho néi chung la ndi chta hang héa, di

chuyén hang, phan loai va chuyén tif noi nay sang
noi khac. Trong khi d6, Spencer (1993) lai c6
quan diém khac, cho ring nha kho 13 mdt manh
ghép trong hé thdng sdn xuit clia mot nha mdy.
Kho hang Ia tir cdc hoat dong don 1& ké&t hop lai
ma ciu thanh, kho 1a giai doan cudi clia mot qud
trinh sdn xuat.

3. Phuong phap nghién ciru

Nhém tdc gid st dung phuong phédp dinh tinh
va dinh lugng, trong d6 14y dinh tinh 1am phuong
phdp chii dao, st dung dif liéu so cAp dé nhan dién
van dé nghién citu, k&t hop dit liéu thi cap dé
phan tich thyc trang.

Phuong phép dinh tinh gdm:

Phuong phap thdng k&, phan tich, tdng hdp va
so sdnh: Nghién cttu va tdng hdp cdc vin bén, tai
liéu lién quan vé hoat dong quan tri kho qua bang,
biéu, db thi... € so sinh va danh gid noi dung can
tap trung nghién ctu.

Phuong phdp phéng van: Phdng van cdc nha
quan 1y, cong nhan d& thu thap y ki€n clia cic
nhin sy 1am trong bd phan nhim tim hiéu r6 hon
vé hoat dong qudn tri kho hang trong b&i cidnh
hién nay.

Phuong phdp dinh lugng: Khdo sdt nhanh 20
cong ty sdn xudt vira va nhd tai Péng Nai, trong
dé c6 Cong ty TNHH Hyosung Pong Nai Nylon
vé thuc trang cong tdc quan tri kho hang, tip trung
khai thdc nhitng van dé: hoat dong van hanh (xuat
nhap kho, thi€t k€&, co s& vat chit, bdo quin hang
héa trong kho, ki€m ké hang h6a), hoat dong quan
1y nhan sy, hoat dong quan tri du trir, hoat dong
quan 1y ching tir kho hang. Toan bo dit liéu sd cap
duge x{r 1y qua phadn mém excel d€ dua ra cdc két
luan va hd tr¢ dé xuat gidi phap phit hop.

4. Nghién cifu hoat ddng quan tri kho hang tai
mot sé cong ty san xudt vira va nhé tai Pong Nai

4.1. Hoat dong vin hanh

4.1.1. Thiét ké bo'tri kho bai

Mot s6 cong ty san xudt vira va nhé tai Pong
Nai hién nay dugc thi€t k€ xay dung theo md hinh
khép kin, kho hang nim & ting trét, khu vuc sdn
xudt, phong QA va déng géi nim & ting 2, vin
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phong nha mdy va khu vuc kéo sgi nim ting 3
hoidc s& nim & mot vi tri riéng biét. Kho thanh
phdm sé& c6 2 khu vyc 1a khu vyc chita hang thanh
phdm clia cong ty d6 va khu vuc chita nguyén vat
lieu phuc vu cho déng géi, sdn xudt. Khu vuc
nguyén vat liéu tuy vao cong ty ma s€ c6 khu
chi€m dién tich nhé hodc s& c6 mot kho riéng dé
chita nguyén vat liéu, khi c6 yéu ciu tir bd phan
san xudt va déng goéi, nhan vién kho sé chuyén
cdc nguyén vat licu dé 1én. Khu vyc chita hang
thanh phim diing dé chira hing héa sau khi dugc
déng goéi chuyén xudng kho. Kho & khu vuc Pdng
Nai ludn trong trang thdi thodng khi, phu hgp véi
thanh phim sgi cong ty san xuat, hé thdng cira
cudn thi€t k&€ cdc vi tri tién 10i vira thuin Igi di
chuyén, vira t8t cho qud trinh Iuu tri.

4.1.2. Co sé vat chdt, trang thiét bi kho

Co s vat chdt trang thi€t bi kho hang 1a mot
y&u t6 quan trong trong quin 1y chudi cung ng.
Mot kho hang hién dai va tién nghi khong chi gidp
bdo quin hang héa an toan, ma con ting hiéu qua
van hanh, gidm chi phi va thdi gian giao nhan. D€
c6 dugc mot cd sd vat chat trang thi€t bi kho hang
tot, can phai nim dudc tinh hinh cling nhu thong
tin @€ bio dudng, thay th€ nhanh chéng.

Pallet: Nha may Pdng Nai tily vio muc dich sé&
str dung céc loai pallet khdac nhau, nhung c6 2 loai
pallet, trong d6 pallet nhya dugc st dung chi yé&u
§ cdc cong ty, pallet gb thi dugc mua hoidc dugce tdi
st dung tir cic nha cung cip giao t6i nha mdy dé
ti€t kiém chi phi.

Gid ké: Kho dugc trang bi cac ké giay dép va
th dung d6 c6 khéa cho tit cd cong nhan ddm bio
an toan, tranh sy ¢ mat trom nodi bo.

Phuong tién ndng ha: Kho dugc trang bi 3 loai
xe nang, bao gdm: xe ning gas, xe ning dién va
xe ning tay. Cu thé:

Qua day thdy ring mdy méc va phuong tién
bit budc phdi c6 d€ van hanh kho hang néu thi€u
di kho c6 thé hoat dong. Bén canh tAm quan trong,
khi st dung mdy méc phuong tién phéi ky ludng
an toan, bdo dudng thay thé& dinh ky, tranh tinh
trang hu hai, 4nh hudng dén kho hang.
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4.1.3. Luu kho va bdo qudn hang héa

Luu kho: B phan kho thyc hién cdc hoat dong
luu kho nhim muc dich trit ngudn sdn pham Ién
hay nhitng sin phdm con ton kho trong mot
khodng thoi gian trude khi giao téi khdach hang.
C6 2 loai hinh Ivu kho, thd nhat 1a luu kho tai
chinh kho cia doanh nghiép, thi hai sit dung dich
vu luu kho khi ma hang héa va khdéng gian kho
khong ddp ng dd nhu cau cau doanh nghiép thi
day dugc xem 1a gidi phdp tdi vu. Viéc tng dung
cong nghé vao luu kho ngay nay duge hiu hét cdc
doanh nghiép tin ding, hién chi c6 mdt so
nhd mdy & ddy 4p dung hé thdng phin mém
WMS (Warehouse Management System - H¢E
thdng thong tin quin 1y kho hang), mdi nha mdy
s& c6 nhitng mi code riéng d€ quan 1y hang héa
riéng bict.

Bdo qudn hang héa: T4t cd hang héa khi bdo
quan & kho déu c6 kha niing bi 4nh hudng tir cdc
y&u td bén ngoai, con ngudi ma suy gidm vé chit
lugng, ngoai quan va s& lugng. PE tao mdi trudng
bdo quin hang héa tdt nhat, quén triét viéc trom
cdp, nang cao chat lugng hang, tranh tinh trang hu
hai thi mit cong tic sau phai dugc st dung, gdm:
quin ly nhiét d9, do 4m (hidt 4m, thong gid); vé
sinh, diét con trung, khit khuin kho dinh ky;
phong va chita chdy, bdo mat thong tin hang hda;
gidm sdt chat lugng hang; ddm bdo an toan khi
bdo quan va an ninh hiéu qua kho hang; quy trinh
xudtnhap hang héa.

4.1.4. Quy trinh xud’t - nhdp hang

Quy trinh nhap hang:

Pay 1a hoat dong quan trong trong chudi cung
ting ctia doanh nghiép. Quy trinh nay bao gdm céc
budc sau: kiém tra chit lugng, ki€m tra s§ lugng,
nhap dit liéu vdo hé thong, x€p hang vao kho va
xuit héa don. Muc tiéu 1a ddm bdo hang héa dugc
nhdp vao kho mot cach nhanh chéng, chinh xdc va
an toan.

Quy trinh xu&'t hang:

Céc cong ty sdn xuat vira va nhd tai Pong Nai
hién nay déu c6 chung mdt quy trinh xuit hang cd
ban, tiy vao hang héa hay yéu ciu clia ban linh
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dao thi § mdi quy trinh doanh

Hinh 1: Quy trinh xudt hang

nghi€p s& thém vao 1 vai
budc. Tac gia da khdo sat quy
trinh xuit hang tai mot s
cong ty c6 quy trinh chung nhu
sau. (Hinh 1)

4.1.5. Quy trinh kiém ké
hang héa

Nhin schedule

Trong cOng tic quan tri
kho hang, kiém ké ciing 1a
mot nghiép vu quan trong. C6

Thay thé (khach
hang, so0 lugng,...)

Khoéng da
hang

Bao cdo bd phan
Sales/Logistics

hai phuong thic kiém ké 1a
dinh ky va thudng ky. Kiém
ké thudng ky la hoat dong ghi

Gi Packing list, md
hang xuat

Kiém tra

chit luyng Bao cao bo phén kho

nhan lién ti€p vé tinh trang va

s6 lugng hang héa ra vao
trong kho, trong bat ct thdi

. , <. Ly hang chia (néu c6)
di€m nao cua moi mit hang,

cht y€u la luu giit va thong
ké. Phuong thic nay dién ra

hang ngay & kho, cin phai

R N - 2 N ~ P A z
kiém cang chinh xdc, cang tot Soan hang cdn xuat

A gt A .0
ddm bdo d6 tin ciy cao. Ki€m

Chuyén dit lidu
1én WMS

ké dinh ky, thudng dién ra

Dat

mot thing mot 1an, mot nim
mot 14n, nhim muc dich: xdc

. N Scan hang
nhan so lugng (phu hgp véi hod

Kiém tra bat
- XuAt hing

AN cont e

s6 hang héa), chat lugng

(nhan biét, hu hai, suy gidm
chat lugng, bao gbéi). Trudc
khi ki€ém ké kho hang vao
cudi ndm, thd kho va nhan vién kho s& nhan dugc
thong tin tir ki€m toan. Kho chuén bi ching tir, s6
sdch, sip x€p hang héa trat ty, thii kho s& in danh
sach hang ton kho theo s sdch, hay lam file trén
mdy tinh d&n ngay ki€m ké dua cho ki€m todn.
4.1.6. Xut Iy rdc thdi - An toan lao dong kho
Trong quén ly kho hang, viéc x& 1y rdc théi la
mdt cdng viéc quan trong, khong chi d€ giit gin
moi trudng, ma con d€ tao ra khong gian khoa
hoc, ngin ndp va ti€t kiém chi phi. Vi vay, cin 4p
dung quy tdc 5S trong x{t 1y rdc thdi & kho hang.
Bén canh dé, kho hang 12 mot bd phdn trong nha

Nguén: Tdc gid tu téng hop tit cdc cong ty viva va nhé
KCN Nhon Trach - Péng Nai

m4y vi ct giff tai sdn hang héa clia toan bo cong
ty, bdi viy can c6 cdc bién phdp ddm bdo an toan
lao dong cho ngudi lam viéc va hang héa. Kho luu
trit hang, nguyén vat liéu 1a tai sdn cia doanh
nghiép nén sé& c6 nhiéu riii ro mat mat hing hoa,
nguyén vat liéu. Ngoai ra, kho c6 nhiéu gid ké
cao, xe ning di chuyén trong qud trinh x{ 1y hang
héa, nén viéc ddm bédo an toan lao dong ludn dugce
quan tam.

4.2. Hoat dong quadn ly nhin su

Trong qudn tri kho hang, tuy thudc vao quy
mo, cich td chiic clia cdc loai hang héa va loai
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hinh kinh doanh ma cé sy phan bd nhan sy phi
hgp @€ van hanh kho dat hiéu qua cao. Tuy vio
doanh nghiép 16n nhd dudi thd kho sé& la phé tha
kho, ti€p dé&n 1a nhan vién kho (nhan vién nhap,
Xuit, xe nang, vin phong). TAt cd nhan sy kho sé&
c6 nhiém vu, trach nhiém cu th€ ddm bio dugc
dong chdy cong viéc dién ra thuan 1gi, logic va
khong bd s6t bat ky cong doan ndo. Nhiém vu clia
nhan vién kho s& nhap, xudt hang héa va nguyén
vat liéu, x{t 1y rdc, ngodi ra doanh nghiép yéu cau
nhan vién kho sé& bdc x&p, déng géi hang héa.

4.3. Hoat dong qudan tri dy trit

Khi diéu tra tai Nha mdy Nylon, hing ton kho
chi y&u la hang thanh phim, nguyén vat liéu, ric
sgi - chip. Viéc phan loai cdc hang ton kho nay
gidn véi cdc khau clia qud trinh sdn xuat 1a phu
hdp hon cd vi gdn qud trinh qudn 1y tirng khau,
d4m bao kinh doanh chit ché, hiéu qua. Ung dung
cdc hé thong WMS va SAP vao qudn 1y ton kho
dang dugc tri€n khai hiéu qua. Ngay chot ky cudi
thdng, quén 1y kho sé phdi scan trudc lugng hang
héa ch6t doanh thu thing dé theo lich xuit va yéu
cAu clia bd phin sales dudi su cho phép gidm dac.
Ngay diu thing mdi, quin 1y sé& 1am bdo cdo tdn
kho tinh t6i thdi diém hét ngay hom trudc, kém
theo danh sdch di scan trudc d€ doi chi€u, kiém
soat lugng ton kho thyc t&.

4.4. Hoat dong chitng tir tai chinh kho

Céc ching tir trong kho hang nhim quén Iy va
ddm bio s6 liéu trung khép v6i hoat dong nhap -
xuit - ki€m ké ton kho thuc t&€, 1a mdt cin ct xdc
dinh gi4 tri ti sin clia doanh nghiép, két chuyén
vao bdo cdo k&t qua kinh doanh. Pong thdi chitng
tr kho hang cling minh chirng nang lyc x& 1y va
van hanh kho hang qua bdo cdo thong lugng hang
héa vao va ra dinh ky. Cac ching tir thudng bao
gdm: tit cd hd so luu trit theo thdi gian thdng
thudng 3 ndm, c6 cac cach luu chitng tir khdc nhau
sao cho phu hgp véi tiing doanh nghiép. Viéc luu
trit thudng tudn theo tiéu chuan ISO 9001. Hau hét
cdc cong ty hién nay san xuat déu dat chiing nhian
vé IS0, trong d6 c6 quy dinh vé luu trit hd so 1a
bit budc, chitng tir muc dich chiing minh sy phu
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hgp clia hé thong kiém sodt chdt lugng - QMS,
ddng thdi la co s§ dé€ xdc dinh cd hoi phat trién.

4.5. Khao sdt cdc doanh nghiép viia va nhé &
khu cong nghié¢p Nhon Trach - Pong Nai

Téc gid da ti€n hanh khdo st nhanh 20 cong ty
vira va nhd & khu vec KCN Nhon Trach nhu trinh
bay tai Bang 1.

Bdng 1. Danh séch khdo sét nhanh
20 céng ty 8 KCN Nhon Trach Péng Nai

vé vén dé gdp phdi
Gap van dé S6lugngcongty | Tyléphan tram
Van hanh 9 45%
Nhan su 2 10%
Dui trli 6 30%
Ching tu 3 15%
Téng 20

Nguébn: Tdc gid tu tong hop

Qua két qua khdo sat cho thAy nhém hoat dong
van hanh chi€m ty trong cao nhat, b&i vi day 1a hoat
dong chinh y€u cda kho hang. Viéc xuat nhap,
ki€ém ké, bdo quan, lvu kho, quan 1y kho déu tir
nhém van hanh; cdc cong ty can c¢é gidi phdp cling
nhu cdi ti€n vé nhom nay thudng xuyén d€ phat
trién cong ty. Ti€p theo, nhém du trit ciing 13 nhém
cao, khi ma ndi trit hang tdn kho 12 mot ndi cuc ky
quan trong; néu kho khong thé chita dugc hang phai
di thué kho, tir d6 cdc cong ty phdi ton thém cic
khoan chi phi v& van chuyén qua lai, phi thué kho,...
dnh hudng dén chat lugng hang héa néu kho khong
phi hop, dnh hudng dén doanh thu, 1¢i nhuin cia
Cong ty. Nhém van dé nhan sy chi€ém 2%, rat it
cong ty tuyén ding nhan sy c6 kinh nghiém hay
ki€n thitc vé kho, da s& trai nganh. Ngoai ra, viéc
tuyén cdng nhan kho khong dugc chon loc k§, nén
gdy ra cidc vin dé nhu mat cip, budn bin trdi
phép.... Cudi ciing nhém chiing tir, 12 nhém hay gip
§ cac cong ty c6 quy mo vira, nén viéc xuit hang,
gidy t& lién quan chifng i tai chinh c¢6 nhiéu loai,
khong dugc phian cong quan ly ding quy dinh sé c6
thé gy mat va that thodt chitng tir.
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Hinh 2: Quy trinh xudt hang

Biéu do khao sat tinh trang gap phai trong cong tac quan tri
kho clia cac cong ty vira va nhd & KCN Nhon Trach Bong Nai

10 45%

SO LUQONG CONG TY

Vén hanh Nhan sy

VAN DE GAP PHAI

50%

45%

40%

35%

30%

25%

20%

15%

10%

5%

0%

Du trit Chitng tir

5. Mot so giai phap hoat dong quan tri kho
hang tai mét s6 cong ty san xuit vira va nhé tai
Khu Céng nghiép Nhon Trach - Pong Nai

+ Gidi phdp: Lam thong tin dy dodn tinh trang
kho thong bdo cdc bd phdn.

Ngoai giti bdo cdo hang ngay, vao mdi cudi
tuan, quan 1y kho phai 1am bdo cdo du dodn véi
lich xuét cu thé, kha ning kho sé chita dugc bao
nhiéu hang héa dé céc bod phan sales va sdn xuat
nim 1o tinh hinh va c6 k& hoach phu hgp tinh
trang kho hang, bdo cdo dugc gl vao chiéu thit 6
hang tuan.

+ Gidi phdp: Kiém tra ngoai quan bding check
sheet trudc khi 1én cont, phuong tién van chuyén.

Ap dung check sheet d€ kiém tra thit chit quy
trinh ki€m tra ngoai quan va tem kién hang, tao y
thitc trach nhiém, cAn than cla cong nhan, thay vi
chi kiém tra bing mit, khong c6 cd s6 khi c6 sy cd
ngoai quan. Trong check sheet, thé hién khdi
lugng NET clia packing list, s6 cont, ngay sin
xué't, ma Item, thong tin chi ti€t pallet 4y, cuing vdi
ngoai quan déng gbi nhu: day dai, carton, boc PE,
tinh trang cda pallet,.. Néu dat chuén sé tich (V),

Nguén: Tdc gid ty téng hop

khong dat ddnh dau (X) va chd thich phia dudi noi
dung dua 1én lai bd phan déng géi khic phuc.

+ Gidi phdp: Nang cao chdt lugng ddu vao

Trong giai doan 2023 - 2025, cdc cdng ty dang
c6 chién lugc dinh huéng phat trién kho hang,
viéc st dung nhan lyc hiéu qua tranh lang phi
(chat lugng cong viéc va thdi gian dao tao). P& di
ding muc tiéu cdng ty dé ra véi dinh huéng, yéu
cAu tuyén dung nhan vién can thay d6i, thém vao
mot s muc: Trinh d6 9/12 hoic phd thong, biét st
dung vi tinh, bi€t chay xe ning, d6 tudi tir 18 -30;
nhu vay ngudn lyc clia kho hang sé dugc tré hoa,
khong sg tinh trang khong ddm bdo sic khde va
su hi€u bi&t cong nghé d€ dp dung d& dang hon.
Quy trinh tuyén dung méi nhu sau: sang loc hd sd,
ki€m tra tinh todn cd ban khong diing mdy tinh
hay dién thoai, ki€m tra r8i loan thi gidc va kiém
tra tin hoc co ban; cudi cing phdng van tryc ti€p
niang lyc ddp tng vi tri lam viéc.

+ Gidi phdp: Quy trinh dao tao cong nhdn

Cong nhan bi dong & mdt vi tri duge chi dinh
ma khong bi€t bat ky cong viéc nao khac & kho thi
quy trinh ddo tao c¢6 van dé, hau hét c4dc kho hang
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dang gip phai. Han ch& nay lam khong thé linh
hoat stt dung nhan luc mdt cdch t8i vu. Thiét k&
lai quy trinh dao tao lic thir viéc, thay vi chi dao
tao mdt nhiém vu & kho, thi quin Iy dao tao tat cd
cong viéc cda kho va dic biét quy trinh sdn xuit
cla toan bo nha mdy tir ldc 1a nguyén vat liéu thod
cho d&n khi ra hang thanh phdm. Céng nhin sé&
hi€u dugc tinh chit cong viéc, ciing nhu ngudn
gdc san phdm ma minh luu kho, bdo quan.

+ Gidi phdp: Ap dung k§ thudt KANBAN vao
qudn tri dy trit

Pay 12 mot trong nhitng hé thong dudc cong
nhan vé chi&n luge sin xut tinh gon vdi it hang
ton kho nhi't va gidm chi phi. Hé thong KANBAN
da va dang mang lai nhiéu 1gi ich, c6 thé dat dudc
ton kho gidm thiéu tai bat ky thdi diém cu thé nao.
Hé théng nay mang lai nhiéu 16i ich trong viéc
quan ly, x& 1y cdc quy trinh chitc nang, kinh doanh
trong tap doan. Trong diy chuyén sin xuat clia t&
chitc, quyét dinh hoat dong chién lugc dugc st
dung khi t8 chitc 4p dung k§ thuat Kanban. N6 hd
trd nAng cao ning suit cia cong ty va dong thdi k§
thuit nay gidp gidm thi€u ling phi trong sin xuit.
Phan 16n cdc cong ty dang st dung k§ thuat nay, vi
n6 gidm chi phi biing cdch loai bé sdn xuat du thira,
gidm chi phi hiu cin va thdi gian chd dgi, gidm
ph& liéu va lang phi; do d6 lam gidm chi phi gia
ting va mifc ton kho. Cong tac quan ly kho hiéu
qud sé gitp t8i uu héa quy trinh sin xudt va phian

TAILIEU THAM KHAO:

A. Tai li¢u trong nudc

phoi, ddng thdi déng gép dang ké trong muc tiéu
giam chi phi va ting cudng dich vuy.

+ Gidi phdp: B tri cong nhan phu gidy gidy to
chitng tu ctia kho

Do kho hién tai chua ¢6 ngudi phu trach quan
1y chitng twr, cong nhan khi nhidn ching tr chi luu
trit trong hd so, nén quén 1y kho bd tri cho sub-
leader phu trdch bdo quén tat ci gidy t& ching tir
clia kho, cdc ching tir khi cin lién hé v6i ngudi
nay d€ cung cidp. Cong nhian ddm nhin hang tuin
bdo cdo cic loai chiing tir cho quin 1y d€ nim tinh
hinh, cdc gidy t kho hang nay rit quan trong phuc
vu Audit.

6. Ké&tluan

Bai bdo trinh bay tdng quan vé 1y thuy&t nén
quan tri kho hang va cdc hoat dong quan tri kho
ddi v6i cong ty vira va nhd. Thong qua tim hiéu,
cdc hoat dong vé van hanh, nhan sy, du trit va
chitng tlr, tai chinh kho hang 12 bit budc can thiét
dé quan ly tot kho hang. Ngudi quan 1y bd phan
kho ciing nhu chii s8 hitu cong ty c6 thé tham khio
tam quan trong ctia kho, qua d6 cé cdc chién lugc
hiéu qud. Tir bai vi€t ndy, cdc nghién ctu tiép
theo c6 thé ti€n hanh nghién cttu sdu hon trén quy
md tirng mang hoat dong clia kho di vdi cdc cong
ty vira va nhd & khu cong nghiép Nhon Trach -
Pong Nai, dua ra mot s§ gidi phdp hoan thién
quan ly kho phit hgp hon trong diéu kién tirng
doanh nghiép ®
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ABSTRACT:

This study explores the warehouse management of some small and medium-sized
manufacturing companies in Son Trach industrial park, Dong Nai province. This study also
introduces all four aspects of warehouse management for companies in Vietnam. The study is
expected to serve as a source of additional materials in the field of warehouse management.
The study finds that it is important for companies to continuously improve their warehouse
management, especially in the context of Industry 4.0.

Keywords: warehouse management, human resource management, operational activities,
inventory operations, documentary activities - finance.
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