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TOMTAT:

Nghién cifu ndy nhim phan tich 1gi nhuin clia cdc tdc nhan tham gia chudi gi4 tri gb riing trong

tinh ik Lik. K&t qua phan tich gid tri gia ting va gi4 tri gia ting thuan cla cdc tic nhan cho thdy

1gi nhuén giita c4c tdc nhan trong chudi gia tri gb 1a khong cong bing. SO liéu so sanh giita céc tdc

nhan dudc phan tich trén du tin gd tudi di béc vé, Igi nhuan bién/tdng chi phi clia ngudi trong ritng

cao hon so véi cdc tdc nhan khéac, tuy nhién ho phai bd chi phi ra sau 4 nim mdi dugc thu lai. Do dic

thii dia hinh cdc viing trong rifng c¢6 dd doc cao lai chuta dude quy hoach giao thong di lai khai thac,

do d6 bit budc phai c6 khau trung gian ddm nhan viéc thu gom khai thic, sd ch€ va van chuyén. D&

phat trién bén vitng chudi gid tri gd ring trong tinh Pik Lik, nhom tdc gid nghién ctu dé xuit mot

s0 khuy&n nghi d6i véi cdc tdc nhan tham gia tryc ti€p vao chudi gid tri va tdc nhan hd trg chudi.

T khéa: chudi gid tri gd ring trong, chi phi trung gian, 1gi nhuin bién/tdng chi phi, tinh

bik Lik.

1. Dit van dé

bk Lik 1a mot trong nim tinh thudc khu vuc
Tay Nguyén, ciing 12 mot trong cédc tinh dugc
ddnh gid 1a c¢6 tiém ning phdt trién riing trong
lam nguyén liéu ch€ bi€n gb. Pik Lik hién c6
khodng gin 520.000 ha rirng tu nhién va riing
trong. Niam 2021, ngoai viéc bdo vé va phat trién
bén vitng dién tich rirng hién c6, tinh Pik Lik dit
muc tiéu tr6ng mdéi thém 1.817 ha; khoanh nudi
tdi sinh chuyén ti€p khodng 2.000 ha, trong thém
gin 1 triéu cay phan tdn. Dién tich rirng trong (da
thanh rirng) ctia toan tinh 1a 70.829 ha, sin phim
gd rirng trdng dudgc khai thac hang trim nghin m?
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gd/mim. Pay 12 mot tiém ning rat 16n can dudc
quéan ly t6t nhim phdt trién rirng bén vitng gin
véi gidm nghéo (S& Nong nghiép va Phat trién
nong thon Bik Lik, 2020). Trong thdi gian t6i,
dia phuong ti€p tuc quy hoach, duy tri viing sdn
xui't & phia Pong va Pong Nam; gin sdn xuat vdi
ch€& bi€n tao thanh chudi gid tri cho sdn phim,
nhim ning cao hon nita hiéu qua kinh t€ rirng
trong. Nhiéu dia phuong trén dia ban tinh Pik
Lik da c6 nhitng mo hinh lién k€t trong va khai
thac sadn pham gd rirng trong hiéu qua. Viéc lién
két trdng rirng nay c6é cd ché€ phdi hdp 1a doanh
nghiép diu tu von, k§ thuit cho ngudi trong,
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chim séc va bdo vé. Trong 3 nim dau, mdi nim,
cdc ho gia dinh dugc Cong ty hd trg 2 triéu dong
cho 1 ha. Sau khi bdn sdn phffm, ngudi dan dudc
hudng 90%, Cong ty hudng 5% va 5% dugc chi
trd cho dia phuong quan ly.

Rirng trong trén dia ban tinh dugc quan 1y bdi
nhiéu chii ritng kh4c nhau, bao gdm t& chiic, nhém
hd, cong dong va hod gia dinh, tuy nhién phin 16n
dién tich rirng trong duge quan ly bdi ho gia dinh
va cdc cong ty lam nghi¢p. Cidc di€n tich rirng
trong ctia ho gia dinh thudng c6 quy mé nhd, mang
tinh tu phat va chu ky tréng ngin, do d6 thi€u tinh
&n dinh va c6 hiéu qua thap. Bén canh d6, thuc t&
hién nay tai tinh Pik Lik, viéc phat trién ngudn
nguyén liéu cho sidn xudt g vin chua c6 chitng
chi rirng va thi€u lién két (lién k€t ngang va lién
k&t doc) trong qud trinh sdn xuat va tiéu thu sdn
phffm. Dic biét, viéc ti€p cin v6i Hiép dinh
Thuong mai ty do gitta Viét Nam-EU, Hi€p dinh
D6i tdc tu nguyén vé thuc thi ludt 1Am nghiép,
quan tri rirng va thuong mai ldm san gitra Viét
Nam va Lién minh chiu Au, cing Luit Lim
nghiép mdi sé& c6 hiéu lyc trong thdi gian t6i nhim
tao ra nhitng thay d6i ciin ban trong toan bd chudi
cung ng tif sdn xuit - ch&€ bié€n - tiéu thu sin
phim gd, gitip doanh nghiép xay dung k& hoach
san xuit - kinh doanh lau dai va 6n dinh. Muén
phét trién 14m nghiép bén vitng trong nhitng nim
t6i, ring Pik Lik néi chung va ritng trong néi
riéng phai c6 chitng nhan qudn ly rirng bén vitng

Hinh 1: M6 hinh chuéi gié tri

(FSC) do t5 chitc qudc t& cAp, doanh nghiép mudn
thu mua g nu6c ngoai vé san xudt ciing phai truy
xudtngudn gbc 16 rang...

Nghién citu nay nhdm phén tich 1¢i nhuin cta
cdc tdc nhan tham gia chudi gid tri gb rirng trong
tinh Bik Lik. D€ phat trién bén vitng chudi gia tri
gd rirng trong tinh Pik Lik, cdc tdc gid dé xuit
mdt s6 khuy&n nghi d6i v6i cdc tdc nhan tham gia
truc ti€p vao chudi gid tri va tdc nhan hd trg chudi.

2. Ly luan vé chudi gia tri va phan tich kinh
t& chudi gia tri

2.1. Khdi ni¢m chudi gid tri

Theo Kaplinsky va Morris (2001), chudi gid tri
n6i dén 1a ca loat cdc hoat dong cin thi€t dé ché
bi€n mot san phﬁfm (hodc mot dich vu) thong qua
cdc giai doan sdn xuat khdc nhau, d&€n khi phan
phdi t6i ngudi tiéu dung cudi ciing va viit bd sau
khi da st dung. Mot chudi gi4 tri ton tai khi tit cd
nhitng ngudi tham gia trong chudi hoat dong dé
taora gia tri t6i da trong todn chudi.

Theo Porter (1985), chudi gi4 tri 1a chudi ta't ca
cdc hoat dong tir khau diu tién dén khau cudi
cung trong doanh nghi€p ma ching tao ra gid tri
cho san pham hoic dich vu.

2.2. Phén tich lgi nhudn trong chudi gid tri

Phan tich I¢i nhuin trong chudi gid tri bao gdm
viéc tinh chi phi dau vao (hay chi phi trung gian),
chi phi ting thém, gid tri gia ting va gid tri gia
ting thudn (1¢i nhuin).

Chi phi trung gian: theo UNIDO (2009), chi phi

Co sd ha tang clia doanh nghiép

\

Quan tr| ngudn nhan luc

AN

Phat trién cong nghé
Thu mua
Logistic Van Logistic Marketing Dich vu
dau vao hanh daura va ban hang

N guén: Porter (1985)
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trung gian 12 nhitng chi phi dau vao cla céc tic
nhin 1a gid bdn ra cia cdc tic nhan ding trudc.
Ching han nhu chi phi ddu vao clia thuong 14i 1a
gid ban clia ndng dan. Tuy nhién, trong cdc chudi
san phdm ndng nghiép, nha sin xudt ban diu
thudng 12 nong dan hoic trang trai, hgp tic xi, t&
hdp tdc sdn xudt,... Vi vdy, cAn phin biét chi phi
dau vao va chi phi ting thém (chi phi gia ting).
Theo c4ch ti€p can phuong phdp chudi gia tri clia
GTZ, chi phi dau vao clia ndng din bao gdm cic
chi phi nguyén vat liéu truc ti€p sdn xuit ra san
phdm d6. Ching han nhu chi phi ddu vao ctia nong
dan trong lia bao gdm chi phi gidng va chi phi vat
tur (phan bén, thudce trir sau,...).

Chi phi ting thém: 1a chi phi phét sinh ctia mdi
tdc nhan ngoai chi phi ddu vao nhu chi phi du trit,
bdo quén; chi phi luu thong cho viéc mua dau vao
va ban diu ra, chi phi dién, nu6c; chi phi lao dong
(lao dong nha va lao dong thué),...

Téng chi phi: tdng chi phi cda mdi tic nhan sé&
bing chi phi diu vao cong vdi chi phi ting thém.

Gid tri gia tang: diy 12 mot bd phan ciu thanh
clia tong gid tri sin xuit, 1a gid tri ting thém clia
san phdm hang héa dudgc sdng tao va thuc hién
trong qué trinh sdn xuadt va tiéu thu hang héa.
Trong nghién cttu vé& chudi gid tri, gid tri gia ting
12 gid tri ma mdi tdc nhan trong chudi gid tri tao
ra. Gid tri gia ting cla mdi tdc nhan biing gid bdn
trir di chi phi ddu vao tinh trén 1 don vi trong lugng
(trén 1kg hay trén 1 tan).

Gid tri gia ting thudan (lgi nhudn): trong nghién
cttu vé chudi gid tri, gi4 tri gia ting thuan 13 gi4 tri
mdi tdc nhan trong chudi thu dudc sau khi di loai
bd t4t cd cdc chi phi lién quan trong qud trinh sdn
xuit. Theo d6, gid tri gia ting thudn biing gid bdn
trur di t(?;ng chi phi tinh trén 1 don vi trong lugng.

3. Phuong phap nghién ciu va thu thap
dit liéu

3.1. Phuong phdp nghién ctiu

- Nghién cttu st dung phuong phdp tinh todn ty
1é phan phoi gid tri ting thém va ty sudt 1gi
nhuin bién trong chudi gid tri dudc dé xuat bdi
UNIDO (2009) dé phan tich thyc trang phan phdi
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1¢i nhudn gitta c4c tdc nhan trong chudi gi4 tri sin
xua't gd rirng trong tai Pak Lik. Phan tich dif liu
bing phan mém Microsoft Excel. Nhitng phuong
phdp tinh todn va thong ké cd bdn dudc st dung
trong nghién ctu nay. Chi ti€u phan tich: chi phi
va 1¢i nhudn bién; ty 1& phan phdi gid tri ting
thém va ty sudt 1¢i nhuan (Igi nhuin bién/tdng
chi phi).

3.2. Phuong phdp thu thdp s6 liéu

Dit liéu so cap dugc thu thap thdng qua viéc
phdng van tryc ti€p cdc tdc nhan tham gia chudi
gid tri sdn phdm gb rirng trong. Phdng van bing
phi€u phéng van cau tric, bao gobm: i) 12 cd s&
cung cip dau vado cho sdn xuit rirng trong nhu
giong, vat tu; ii) Khau trong ritng: 50 t6 chic nhu:
doanh nghiép, hgp tic x4, t6 hop tic; Chi riing
nhé (HO gia dinh) 450 ho. iii) 30 doanh nghiép,
hgp tdc xa ngudi thu mua trung gian. D liéu thd
cap vé dién tich, sdn lugng trong ritng dudc tic gid
thu thap tr Cuc Thong ké tinh Pk Lik.

4. Phan phoi I¢i nhudn trong chudi gia tri gb
rirng trong tinh Pak Lik

K&t qud khdo sit cho thdy trén dia ban tinh
bdk Lik c6 3 kénh sdn xuit va tiéu thu gd riing
trong nhu sau:

Kénh 1: Cung ting diu vio — S4n xui't — Thu
gom —> SO ch&é — Ché& bién va thuong mai

Kénh 2: Cung tng diu vio — Sin xuit —
Tram can — SJ ch€ — Ché& bi&n va thuong mai

Kénh 3: Cung ttng du vao — Sin xui't — Ch&
bi€n va thuong mai ngoai tinh

C6 56% san lugng gd khai thdc hién nay dugc
tiéu thu theo kénh 1 1a dién tich do cdc chi rirng
nhd (n6ng hd) va hgp tic xa ddm nhiém; 28% sdn
lugng khai thic dugc tiéu thu theo kénh 2; 16%
san lugng dudc ti€u thu theo kénh 3 1a ciia mot vai
doanh nghiép trong rirng va mot sd chd rirng 16n
c6 kha ning ti€p cin thi trudng, tiém luc tai chinh
va quan 1y truc ti€p khai thdc, so ch&€ va van
chuyén tiéu thu tryc ti€p cho cic doanh nghiép
ché& bi€n xui't khau ngoai tinh. (So dd 1)

Theo ké&t qua nghién citu cho thdy dién tich
ring trong hién nay cia tinh Pik Lik dang dudc
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S0 dé 1: Chuédi gié tri san xudt gé riing tréng tinh Ddk Lak
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Nguébn: Sé Néng nghiép va Pht trién Nong thon tinh Pdk Lik (2022)

S0 dbé 2: Cdc tac nhdn tham gia vao cdac khdu trong chuéi gia tri

P PN Sdchg, Chébién,

T Pau vao > Trong rung > Thugom > ché bidn > uat khau >
-H6 kinh doanh - Chliring nho - Diém thu mua g& | - Doanh nghiép - Doanh nghiép
vattu (Ho gia dinh) -Tram can trong tinh ngoai tinh

1 | Chuthé | -Hp cung cap -Doanhnghiép | -Thuonglaithu | -HTX
giong trong va ngoai tinh | mua trong va ngoai
tinh.
-Cungcépvatty | -Dondétsauthu | -Khaithac -Bamdam - Ché& bién dam g6,
-Cungcépgiéng | hoach -Sadché(bocvd, | -Nguyénligulam | viénnén
2 | Chicnang| - Cungcapnhan | - ',I'rc“)r]g va cham phan Ioa,| cay,cat | viénnén . -.)fuét khau tl',L_IC
céng séc rung phan khtc) - Phén loai ti€p hoac xuét
- Khai thac, van -Van chuyén- Mua khau Gy thac
chuyén va ban

Nguébn: S¢ Néng nghiép va Phdt trién Nong thon tinh Pdk Lik (2022)

khai thdc chli y€u 1a cla cdc chl ritng nhé (ho
néng dan), chi c6 mot vai doanh nghiép trong tinh

hién nay c6 dién tich rirng trong d&n ky khai thic,

~ N N X e A - N z
chu yé€u la rirng g6 nhd tudi cdy 4 nim. Con cdc

doanh nghiép ngoai tinh dugc giao dat trong rirng

la cdc doanh nghiép ch€& bién gb theo xu huéng

trong ritng gd 16n, xdy dung ving nguyén liéu
phuc vu cho ch& bié€n ctia doanh nghiép, cdc dién
tich nay chua d&n ky khai thac. (So do 2)

Pdu vao: cic hd kinh doanh vat tu phan bén
céc loai; ho kinh doanh giong cay trong. Trén dia

ban tinh Pik Lik mdi chi c¢6 1 hgp tdc xa Lam
nghiép Ea Trang dang sdn xudt cAdy dim hom, con

lai cdc nha cung cAp gidng khac déu mua giong tir

z A N A z . R . N
cdc ¢d sG bén ngoai tinh vé bdn lai cho to chic va

¢4 nhan trong rirng.

Trong ritng: dién tich rirng trong trén dia ban
tinh dugc quan 1y bdi 8 chi rirng véi quy mé khéc
nhau. Trong d6, cdc chi thé quan 1y phan dién tich
ring trong san xuit 16n nhat 1a cong ty tu nhan
(36,73%), céc t& chifc kinh t& va cdc cong ty 1am
nghi€p (25,76%), hd gia dinh va cd nhan
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(14,96%). P6i v6i dién tich rirng trdng sdn xuit
thu6c UBND xa tam thdi quan 1y 1a 8.807,3 ha
chi€m 11,67% tdng dién tich rirng sdn xuit.

Thu gom: hinh thic thu gom gb rirng trong &
DPik Lik chii yéu vin do cdc thuong 14i trong va
ngoai tinh ddm nhiém. Ho 12 ngudi truc ti€p thué
nhan cdng khai thdc, c6 trang thi€t bi xe van

chuyén, may méc thi€t bi va 1am gid véi cdc chd
ritng vé cdch thifc thu mua. Do dia hinh tréng rirng
12 d6i nii rat doc, chua ¢6 quy hoach dudng giao
thong khai thac, nén cdc chi ritng nhé thudng ban
cdy diing cho thuong 14i ty t& chitc khai thic, béc
vd, vin chuyén dén noi tiéu thu. Tham gia vao
khau thu gom cac ndi con cé cac tram cin (nha thu

Bdng 1. Lgi nhuén cla cdc tac nhén trong chuédi theo céac kénh

Chitiéu Dau vao Trong riing Thu\?;)r:r:;hlzh);aéirt‘héc, So :ﬁ;ﬂi: ién
Kénh 1 (56%)
Gia mua/ban (d/tan) 50.000 870.000 1.300.000 1.600.000
Chi phi trung gian (d/tén) 31.500 210.000 1.090.000 1.453.700
Gia tr| gia tang (d/tan) 18.500 660.000 210.000 146.300
Chi phi tang thém (d/téan) 500 20000 10000 16300
Giéa tr) gia tang thuén (d/tan) 18.000 640.000 200.000 130.000
Lgi nhuan bién/Téng chi phi 0,56 2,78 0,18 0,09
Kénh 2 (28%)
Gia mua/ban (d/tén) 50.000 1.150.000 1.400.000 1.600.000
Chi phi trung gian (d/tan) 31.500 520.000 1.170.200 1.453.700
Gia tr) gia tang (d/tan) 18.500 630.000 229.800 146.300
Chi phi tdng thém (d/tan) 500 30.000 19.800 16.300
Gia tr| gia tang thuan (d/tan) 18.000 600.000 210.000 130.000
Lgi nhuan bién/Téng chi phi 0,56 1,09 0,18 0,09
Kénh 3 (16%)
Gié mua/ban (d/tan) 50.000 1.300.000 1.600.000
Chi phi trung gian (d/tén) 31.500 570000 1.368.200
Gia tr gia tang (d/tén) 18.500 730.000 231.800
Chi phi tang thém (d/tén) 500 30.000 11.800
Gia tr| gia tang thuan (d/tén) 18.000 700.000 220.000
Lgi nhuan bién/Téng chi phi 0,56 1,17 0,16

Ghi chii: nhitng chi tiéu trén duoc tinh trén 1 tdn gé tuoi da béc vé
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Nguén: Tong hop tic s6'lidu diéu tra
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gom) khong tham gia vao khau khai thdc, ho cé
kho bai ngay bén dudng giao thong thu gom lai
sdn phdm gd rirng trong tir cdc thuong 14i dia
phuong va van chuyén di bdn cho cdc doanh
nghiép trong (23%) va ngoai (77%) tinh so ché,
ché& bién.

So ché, ché bién: khau nay do cdc t§ chirc nhu
doanh nghiép vira va nhd, hgp tdc xa trong tinh
ddm nhiém khau sd ch€& (béc vo, phan loai cay,
cdt phan khiic). C6 mot vai doanh nghiép c6 ti€n
hanh bim dim vdi trang thi€t bi lac hau hiéu qua
khong cao. Sau d6, cdc sdn phdm gd rimng trong
dugc van chuyén dén cic doanh nghiép ngoai tinh
ch€ bi€n bim dim va sdn xuat vién nén, xuit
kh&u hoic xudt khiu Gy thic.

Qua k&t qua phan tich Bang 1 cho thiy véi cd 3
kénh ngudi cung cip gidng va vat tr ¢6 1¢i nhuan
bién/tdng chi phi 1a 0,56 1an rat thap. Ngudi trong
ring 6 kénh 1 (bdn cidy ding) c¢6 Igi nhuin
bién/tdng chi phi 1a 2,78, trong khi d6 kénh 2 dii gid
ban gd cao hon nhung chi phi trung gian cao hon (vi
ho tu khai thdc, béc vo). Khau thu gom c6 ¢6 Igi
nhuin bién/tdng chi phi (tinh cho 1 tin gd tudi) la
rat thap chi bing 0,18, tuy nhién 1 dgt thu gom khai
thdc v6i sin lugng 16n. Khau so ché, ché bién ¢6 1gi

TAILIEU THAM KHAO:

nhuan bién/tdng chi phi d6i vdi cdc don vi trong tinh
truc ti€p ché& bi€n chi bing 0,09; con cdc doanh
nghiép so ché& va xuit ban cho doanh nghi&p ngoai
tinh ¢6 10i nhuan bién/tdng chi phi 14 0,16.

5. Khuyé&n nghi déi v6i cdc tdc nhan trong
chudi gia tri gd rirng trong

Tur k&t qua nghién citu & trén bai viét dé xuat
mdt s& khuy&n nghi véi céc tdc nhan trong chudi
gia tri gb rirng trong tinh Pik Lik, d&€ ddm bio hai
hoa 1¢i ich, cAn ¢ su hop tdc giita cdc tdc nhin
trong chudi véi sy hd trd cla cdc cd quan quan ly
nha nuéc. Thi€t 1dp mdi quan hé hgp tic gifta cdc
bén lién quan, van hanh theo cd ché hgp dong
chia sé thong tin va 1di ich, cam k€&t ring budc
trdch nhiém va quyén Idi cia mdi bén va cdc bén
déu phai nghiém tic thuc hién bdo vé chif tin.

Hon thé nita, cin c6 cdc chinh sdch hd trg cic
chii rirng sdn xudt nang cao chat lugng gb ritng
trong thong qua cdc chinh sdch tin dung, dich vu
cdy gidng c6 chat lugng, chitng chi rirng va thu hiit
cdc doanh nghiép ché& bién c6 tiém lyc kinh t& lién
két vdi cdc chi rirng nhd va siéu nhd trong tinh dé
xdy dung ving nguyén liéu gd rirng trong, ti€p
cin véi thi trudng cacbon d€ ting thém thu nhap
cho ngudi tréng rirng W
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ANALYZING THE PROFIT OF STAKEHOLDERS
IN THE PLANTATION WOOD VALUE CHAIN
INDAK LAK PROVINCE
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® TUYET HOA NIE KDAM?
® NGUYEN TRUNG VUONG?
"Tay Nguyen University
2Central Highlands Rural Development Center

ABSTRACT:

This study analyzes the profits of stakeholders in the plantation wood value chain in Dak
Lak province. The analysis of the added value and net added value of these stakeholders shows
that the profit for each stakeholder in the plantation wood value chain is unfair. Comparative
data was based on the profit per ton of fresh peeled wood. The profit margin to total cost of
plantation growers is higher than that of other stakeholders; however, they only recover their
costs after 4 years of plantation. Due to the specific terrain characteristics with high slopes,
transportation and exploitation have not been planned, so it is necessary to have an
intermediary stage to collect, exploit, preliminary process, and transport. Based on these
findings, the study made some recommendations for stakeholders directly participating in the
value chain and those supporting the chain in order to sustainably develop Dak Lak province’s
plantation wood value chain.
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