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TOM TAT:

Thuc t& cho thay, viéc khdi nghiép thuong mai dién t& (TMPT) trén thi trudng Viét Nam ¢
rit nhiéu tiém niing, song cling c6 khdng it thach thitc vé& khoa hoc k§ thuat, nhu: niing luc chuyén

mon hi€u bi€t vé cong nghé; ddu tu co s§ ha ting phin ciing, phdn mém; tich hdp cdc cong cu

phén tich dif liéu khdch hang. Do vy, tu duy cong nghé clia cic startup rit quan trong, 12 nén ting

gitp gidi quyét cac van dé vé cong nghé va chié€n lugc cong nghé ma khi khdi nghiép TMPT gip

phdi. Bai vi€t nay s& dé cAp d&€n mot s luu y khi khéi nghiép trong nganh TMPT.
Tu khéa: thuong mai dién ti, cong nghé, khdi nghiép.

1. Thyc trang phdt trién cia cdc starup
TMDT tai Viét Nam

1.1. Téng quan vé khéi nghi¢p TMDT

B4t chap tdc dong clia dai dich Covid-19, nim
2022 von dau tu d6 vao cdc startup tai Viét Nam
ting trudng vugt bac, dat hon 1,3 ty USD. Cic
nganh thu hit von 16n 1a cong nghé tai chinh,
game, gido duc, y t€, TMDPT. Tinh dé&n nay, Viét
Nam da c6 khodng 3.800 startup so vdi cudi nim
2017 chi l1a 1.300 starup.

Nim 2022, Fintech 14 linh virc din diu vé tdng
gid tri giao dich, véi hai thudng vu tri gid hon 100
triéu USD. Sau Fintech, TMPT (TMDT) Ia linh
vuc hap din von thit hai. Tiki déng gép 16n nhat
vdi vong tai trg Series E 258 tri¢u USD.

Trong 3 nidm tif nim 2019 d€n nim 2021, s6
von diu tu d6 vao cdc startup bi chitng lai, thim
chi con bi gidm manh trong ndm 2020, nim ma
toan cau déu phdi d&i phé véi sy bung phdt clia
dai dich Covid-19. Song sang ndm 2022, nhifng tin
hiéu khdi sic di tré lai, thé hién qua viéc s6 von
dau tu ting gin 5 1an so vd&i nim 2020.

Theo Bio cdo Khdi nghiép va ddi méi sang tao
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nim 2022 cho thdy von diu tu cho khdi nghiép
TMPBT ditng tht hai trong cdc thuong vu dau tu
theo nganh chi€m 20,3% trong tdng sd.

Tuy nhién, theo cdc chuyén gia du bdo, dong
von dau tu thuc t€ vao thi trudng startup clia Viét
Nam trong nim 2023 c6 thé s& khong cao nhu du
tinh, do cdc thuong vu 16n cAn phdi mat nhiéu thdi
gian dé hoan thanh. Bifc tranh thi trudng startup tai
Viét Nam trong nhitng ndm t6i cling khé dy dodn,
do nhitng nguyén nhan chinh la lam phat, cing
thdng dia chinh tri va suy thodi kinh t&. Piéu nay
da khi&n dong tién tir cdc qu§ diu tu nuSc ngoai
vao Viét Nam bi ngung lai.

1.2. Téng gid tri didu tw TMDT

Hai linh vuc thanh todn va TMBPT van din dau
vé kha niing thu hit ngudn vén, nhd cdc khodn dau
tu I6n vao nhitng doanh nghiép nhu VNLIFE,
Momo, va Tiki. Pa s6 cdc nginh déu c6 su gia ting
dang ké vé& von. Pic biét, mot s nganh m&i ndi ¢
s ting trudng manh mé& nhu Gido duc, Y t& va
Gidi phdp s6 cho doanh nghiép.

Trong linh vuc TMDPT, mo6 hinh nhin dugc sy
quan tAm nhiéu nh4t vin I1a San giao dich. Nhitng
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md hinh kinh doanh mdi trong linh vec TMPT bao
gdm: TMDT theo nganh doc, B2B/Phan phdi, Phu
tr¢ & Co s& ha tAing TMDT, Thuong mai xa hoi,
Qua ting/Phi€u qua ting/Chim séc khach hang va
md hinh D2C.

1.3. Vé con ngudi va ha tdng ky thudgt TMDT

Theo s0 liéu tir bin Bdo cdo Fintech Vietnam
nam 2022, tf;ng dan s cda Vietnam 1a 97,4 triéu
ngudi, trong dé ¢6 35,7 triéu ngudi din séng tai
céc dod thi; c6 25,28 cay ATM/100.000 ngudi dan,
con cdc thong s6 khac duge thé hién tai Bang 1.

Ngoai ra, theo s6 liéu khdo sdt tir sdch tring
2022, khi stt dung internet, ¢6 trén 56% s6 ngudi sit
dung d€ mua sim tryc tuy&n hoic tim ki€m thong
tin mua hang. (Bidng 2, Bang 3)

Vi ty 1€ ngudi dung internet c6 mua sim truc
tuyén dat t6i 74,8%, khi mua sim phuong tién st
dung dé dithang chii yéu van 1a mdy tinh va smar-
phone. Ngoai ra trong thdi dai cong nghé, website
va cdc ng dung mua hang trén thi€t bi di dong la
cong cu vo cling can thi€t. N6 mang lai hang loat
tién ich tuyét vdi, gidp viéc ban hang trd nén dé
dang va nhanh chéng hon bao gid hét. (Bdng 4,

Bing 5)
2. Luu ¥ vé khoa hoc k¥ thuat khi khéi nghiép
TMDT

Trong giai doan hién nay, cdc startup phat
trién da dang trong cdc linh vyc khdc nhau.
Nhitng thdch thitc 16n nhdt ma cdc cong ty khdi
nghiép phdi d&i dién dé chinh 12 ngudén vén cho
diu tu cd s§ vat chat, mdy méc, thi€t bi d€ phat
trién y tudng sin pham, han ch& 16n thi hai d6
12 nhan Iyc cho cdng nghé bi thi€u hut ca vé chat
lugng va s lugng.

Du c6 thé gidi quyét dugc hai thiach thic 16n
nhu dd néu trén, nhung khi bit tay vao viéc xay
dung nén tdng cong nghé cho DN, céc startup sé
phdi ddi dién v6i mot s& van dé vé khoa hoc k¥
thuat (KHKT) nhu sau:

2.1. Xdy dung website, tng dung TMDT

Ung dung mua sim, hoidc website TMPT c6
nhiéu sy khic biét so véi mang xa hoi hodc nhitng
kénh tin tifc thong thudng. Ngudi diing cin truy cip
dé xem md ta, hinh dnh sidn phdm, cong dung,
thdng s6 chi ti€t, lugng hang trong kho, tuong tic
v6i san pham va thanh toan. T4t ca nhitng diéu nay
phdi dugc thuc hién mot cdch an toan va tryc quan.

Bdng 1. Ban tém tat nhanh vé con ngudi

Viét Nam
Thong s6 Phan tram
Ty 1& ngudi co tai khoan ngan hang 30,8
Ty 1& ngudi c6 bao hiém 83,3
Ty 1& ngudi co6 smartphone 45
Ty 1& ngudi dan 18p dat internet 57
Ty 1& ngudi co xai thé tin dung 30
TY 18 nguoi dan c6 tién tiét kism 69

Nguén: Vietnam Fintech, 2022

Bdng 2. Phuong tién truy cdp internet clia

ngudi dan
Nam
Phuong tién
2021 2022
May tinh 80% 78%
Smartphone 57% 88%
Khéc 12% 14%

Ngudn: Sdach trdng TMPT Viét Nam, 2022

Bdng 3. Théi lugng truy cdp internet trung binh

moi ngdy
Lol Nam

2021 2022
Dudi 3 tiéng 80% 78%
Tu3-5tiéng 57% 88%
Tu 5-7 tiéng 12% 14%
Tu7-9tiéng 12% 14%
Trén 9 tiéng 12% 14%

Nguén: Sdch trdng TMDT Viét Nam, 2022

Xay dung website TMPT véi trdi nghiém tot
nhi't cho ngudi dung va tip trung vao nhitng tiéu
chi sau: tao 4n tugng dau tién cho khich hang, téc
do tdi, ndi dung chit ché, tinh thuy€&t phuc cao,
thi€t k&€ hgp 1y, hinh 4nh va vin bin rd rang, tdi vu
t6i da qud trinh mua hang va thanh todn, tdi wu hda
website trén thi€t bi di dong.

Theo d6, cdc doanh nghiép nén chd trong diu
tu vao mot nén tang tich hgp sin nhitng chiic ning
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Bdng 4. Cdc kénh mua sdm truc ti€p

) N&m
Chi tiéu
2021 2022
Website TMDT 74% 78%
Mang xa hoi, dién dan 33% 42%
Céc ing dung mua s&m 31% 47%
Khac 1% 2%

Nguon: Sdach trdng TMDT Viét Nam, 2022

Bdng 5. Hinh thiic thanh toén dugc
uu tién lua chon

) Nam
Chi tiéu
2021 2022
Tién mét khi nhan hang 78% 73%
Thé ATM ndi dia 39% 27%
Thé tin dung 20% 24%
Vi dién tl 23% 37%

Nguon: Sdach trdng TMPT Viét Nam, 2022

nay. Cé ngudi cho ring diéu nay dong nghia véi
xay dung mot hé thdng quan 1y ndi dung mdi véi
mot nhém cdc nha phdt trién website. S& khéc
chon k&t hgp v6i modt nén ting TMDT sdn c6. Du
chon huéng ndo, doanh nghiép trudc tién can nim
dudc cdch khach hang tuong tdc vdi thuong hi¢u
va website thé nao, théi quen tiéu dung ra sao, &
tirng giai doan trong hanh trinh mua sdm, qua dé ¢6
gidi phdp phu hgp.

Mot can nhic khdc 12 dua sdn pham 1én cdc
san TMDPT 16n nhu Amazon hodc cdc trang
truyén thong xa hdi két ndi dugc véi website
thuong hiéu. Tuy nhién truéc khi quy€t dinh, nha
bdn 1& cAn tim hi€u xem nén tdng dé c¢6 cho phép
tiy chinh trdi nghiém thanh todn theo y mudn hay
khong. N&u c6, thao tdc tiy chinh trén nén tdng
niy ra sao va lam th& nao d€ don gidn héa viéc
chinh stta gid bdn, hinh 4nh sdn phdm, mic vu
dai... hay bao gdm cd mic phi chi€t khau khi dat
thda thudn 1én san.

Véi ctta hang kinh doanh nhd 1€, nhitng nén
tding TMPT uy tin, c6 sdn vi th€ sé& cung cip kha
ning dap ng va hd trg k§ thuat khi gip phdi van
dé van hanh. Ho ciing ¢6 s&n t&p khdch hang 16n
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va do6i ngii nhan vién day dan, diéu ma nhiéu
doanh nghiép vira va nhd mdi chuyén ddi s6 can
thdi gian gdy dung.

2.2. Vé phdn tich dit ligu va cdc cong cu
phdn tich

Ban c6 thé doc dugc bang can d6i ké todn, thi
ban ciing ¢6 kha ning hi€u dudc phan tich trang
web co ban. Trong thuc t&, c6 nhiéu DN khong coi
trong cong tdc phan tich hoat dong cta khach
hang. Vi ly do nay, cdc chi doanh nghiép thudng
khong bao gi nhin ra tiém ning clia viéc gidm
sdt va phan tich hanh déng clda khdch hang dya
trén dif liéu phan tich web. Piéu quan trong 13 ai
dé trong t8 chitc c6 thé hi€u va gidi thich dugc
nhitng phan tich web dé6.

2.3. Bao mdt dit liéu

Mot trong nhitng diéu to 16n khi€n ngudi tiéu
dung tryc tuyén ngay cang lo ling Ia liéu thong tin
¢4 nhan, tai khodn bdo mat c6 dugc dam bdo khi
thuc hién thanh todn trén nhitng website, tng dung
TMDT hay khong. Mot bdo cdo gan day cho thdy
khodng 75% doanh nghiép nhin thiy sy thay d6i
trong hanh vi ti€u dung khi thanh todn truc tuyén.
Trong d6, ngudi ding c¢6 xu hudng tim ki€m
phuong thifc an toan nhit nhu thanh todn tién mit
tra sau.

Tuy nhién, rdi ro vé bdo mat thong tin khong
chi 1a ndi lo ctia ngudi dung, ma con dnh hudng
dén cdc doanh nghiép. Cdc nghién cdu cho thdy
44% ngudi tieu dung tr chéi mua hang ctia nhitng
thuong hié¢u, doanh nghiép c6 tién st vi pham bao
mat, lam 10 thong tin khdch hang. Ngoai cic muu
dd Iira ddo va phin mém doc hai thong thudng,
ngay cang c¢6 nhiéu cudc tin cong mang nhim truc
ti€p vao cdc cdng thanh todn truc tuyén.

3. Dé xuat mot s& giai phap

3.1. Vé phia Nha nudc

Thit nhdt, Nha nu6c can diy manh viéc xay
dung va phat tri€n ha ting cong nghé thong tin va
vién thong dé ddp dng tot yéu cAu phat trién clia
TMDT.

Viét Nam can phdi xdy dung mot nén cong
nghiép dién ning virng chic, ddm bdo cung cip
dién ning diy dd, 6n dinh va c6 miic gid hgp ly, dé
phuc vu t&t hon cho su phat tri€n ciia cong nghé
thong tin, Internet va TMDT.

Chinh phii can dffy manh viéc hién dai héa hé
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thong truyén thong, 4p dung cong nghé thdng tin
va gia ting tdc d6 dudng truyén. Pic biét, sém
trié€n khai cong nghé ADSL va ning cao cong suat
clia bing thong. Nhanh chéng gidm gid cudc vién
thong va cudc truy cap Internet dé san TMBT c6
thé ti€p can vdi tat cd moi ngudi.

Thit hai, Nha nudc can sém x4y dung ha ting
thanh todn dién t& (d4y nhanh 4p dung cdc
phuong tién thanh todn hi€én dai vao hoat ddng
ngdn hang,nhu: thé thong minh (smart card),
chuyén tién dién t, thé tin dung...). P& tao
khung phdp ly cho thanh todn dién t&, Ngan hang
Trung wong can sém dua ra cdc vin bdn phdp 1y
lién quan t6i hoat dong nay.

Thit ba, xtc ti€n nhanh viéc thanh 1ap Hoi dong
Qudc gia vé TMDT. Hoi dong nay sé& chiu trach
nhiém truGc Chinh pht va ¢6 nhiém vu nghién ciu,
phd bié€n cdc hoat dong TMPT trén pham vi cd
nudc. POng thdi tich cuc hgp tac qudc t€ trong linh
vuc TMPBT, ting co hodi giao Iuu hoc hdi cho céc
doanh nghiép trong nuéc. Hoi dong cling ¢6 nhiém
vu hd trg cho cdc dy 4n x4y dung cdc siéu thi, xa
16 thong tin, cic tiéu chudn cho cdc sdn phadm, van
dé bdo mat an toan, cong nghé thé thong minh
(smart card), cdc trung tAm xdc thuc va chiing nhin
chit ky dién tif va chit ky s& hoa.

Thit tu, @3y manh sy phat trién clia nganh cong
nghiép phAin mém. Cong nghiép phin mém déng
mdt déng mot vai trd quan trong trong chién lugc
phét trién TMPT & Viét Nam. Theo bdo cio m&i
day cla Vién Nghién cttu chié€n lugc - Bo K&
hoach va Piu tu, sin phdm phin mém dugc x&p
vao nhém c6 khd ning canh tranh cao néu nhu
dugc Nha nudc hd trg, diu tu phét trién thich dang
va gitp phdt huy t6i da 1¢i th€ so sdnh ctia Viét
Nam 12 ngudn nhan lyc ddi dao va c6 trinh do
tuong ddi cao so v&i nhiéu qudc gia dang phat trién
(Tap chi Tai chinh, thang 2/2020).

Thit nadm, Nha nudc can chi trong hd trg uvu
tién cho cdc doanh nghiép vira va nhd, cac lang
nghé truyén thdng. TMDT thuc t&€ da md ra co
hdi to 16n cho cdc doanh nghiép vira va nhd cé
thé canh tranh binh ddng vdi cdc doanh nghiép
16n. Do d6, Nha nudc cin c6 chinh sdch hd trg
doanh nghiép vira va nhd dé€ ho c6 thé ti€p cin
vdi hoat dong TMPT, 13 nhip cau k&t ndi tinh hoa
truyén thong véi thé gidi.

3.2. Vé phia doanh nghiép

Thit nhdt, nAng cao nhan thifc va trau ddi trinh
do6 tin hoc va ngoai ngt cia ddi ngl quan tri va
cdc nhan vién trong cong ty. Doanh nghi€p ciing
phéi thudng xuyén dao tao va cho nhin vién tham
du cdc khéa hoc vé tin hoc va ngoai ngit. Viéc dao
tao c6 thé dudi hinh thiic cAp kinh phi cho nhan
vién di hoc hoiic t& chifc dao tao truc ti€p ngay tai
cong ty.

Thit hai, tin hoc h6a hé thdng quén 1y thong tin
doanh nghiép. Xét vé 1au dai, d€ tham gia vao
TMBT, di€m c6t 16i 12 phai xdy dung dudc cho
doanh nghiép mot hé thong thong tin dugc tin hoc
héa. Thuc t&€ qua khdo sdt clia 36 doanh nghiép
nha nuéc thuc hién tin hoc héa & TP. H6 Chi Minh
cho thdy 81% céc cong ty cho ring tin hoc hda gitp
cho ho gidm chi phi. C6 dé€n 67% cédc cong ty tin
ring tin hoc héa gitp ho ting ning suit; 56% cho
ring tin hoc héa gidp ho ting 1¢i nhuan; 53% cho
ring tin hoc héa tao 1gi thé cho khdch hang va tao
nét riéng cho sin phadm. Piéu nay cho thay tin hoc
héa 1a yé&u t6 hét stc quan trong ddi v6i sdn xuat
- kinh doanh ctia doanh nghiép, tao tién dé dé cic
doanh nghiép tham gia vitng chic vao hoat dong
TMBT.

Thit ba, xy dung chi€n lugc kinh doanh trén
mang. Khi 14p chién ludc Internet, doanh nghiép
can chic chin ring tit cd cdc quan tri vién cao cAp
cho t6i Tong gidm ddc néu ¢ thé - 1a ¢6 lién quan.
Céc qudn tri vién giao dy 4n mot cdch dé dang va
don gidn cho cdc bd phan cong nghé thong tin hay
bd phan thi trudng 13 pham phai sai 1Am. Pdi vdi
céc doanh nghiép vira va nhé trudc hét nén diu tu
cho xAy dung mdy tinh ndi mang Internet, cAn phai
c6 it nhat 1 cdn bd qudn ly thdng tin (CIO) c6 di
ning lyc trinh d6 1am nhiém vu qudn 1y va diéu
hanh hé théng thong tin phuc vu cho hoat dong
kinh doanh cia doanh nghiép.

Cong ty c6 thé theo dudi sy gia ting ban hang
clia mot sadn pham nao d6, sy nhan biét tén hing,
ddy manh cdc quan hé diu tu, cdc quan hé cong
ddng, ting cudng dich vu khdch hang, gidm gia
ban, mG rong ké€nh ban hang sang dia hat méi hodc
c6 thé tim ki€m sy ti€t gidm chi phi phdn phdi cic
san pham vi vat 1y nhu phdn mém, cong viéc dich
thudt hodc soan thio.

XAy dung k& hoach ngudn luc phuc vu cho kinh
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doanh trén mang, nhu: d6i ngdi quan tri mang, doi va dugc ddnh gid 12 mot thanh t6 mdi (partnering)
ngil bdn hang va ti€p thi trén mang, nha cung tng, trong chién Iugc marketing mix. Pong thdi, doanh
quan hé d6i tic (mot nhan t& duge ddnh gid 1a rit  nghiép cAn phdi xay dung k& hoach duy tri, phit
quan trong trong chi€n Iugc kinh doanh trén mang tri€n trang web W
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ABSTRACT:

The fact shows that there are many opportunities for starting an e-commerce business in
Vietnam. However, there are some technology challenges facing e-commerce startups, such as
limited professional capacity and technlogy readiness level; shortage of investment into hardware
and software infrastructure; and lack of integrated customer data analysis tools. As a result, it is
important for e-commerce startups to have appropriate technology thinking to solve challenges.
This paper presents some notes about starting an e-commerce business in Vietnam.

Keywords: e-commerce, technology, startups.
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