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PHAT TRIEN NGUON NHAN LUC
HUONG TOI DU LICH BEN VUNG
TAI VIET NAM

@ BUI THI NHU HIEN

TOM TAT:

Ngudn nhan lyc 12 mot trong céc yé&u td quan trong quyét dinh dén tinh bén vitng cda du lich.

Tai Viét Nam, phat trién ngudn nhan lyc du lich thdi gian qua da dugc chd trong, qua d6 dat dugc

nhitng k&t qua tich cuc, déng gép vao sy phat trién chung ctia nganh, ciing nhu déng gép chung cho

su phat trién ctia kinh t€ - xa hoi qudc gia. Tuy nhién, mdt s& han ché clia ngudn nhan lyc du lich
Viét Nam da dugc chi ra nhu sy thi€u vé s§ lugng, han ché vé chat lugng nhat 1a k§ ning va trinh
dd ngoai ngit. Piéu nay ddi hdi cac gidi phdp mang tinh dong bd, thong nhat, tip trung vio ning

cao chat lugng dao tao va ch€ dd dai ngd cho ngudi lao dong trong nganh. Do d6, bai vi€t nay sé&

tp trung phan tich vé& phat trién ngudn nhan lyc hudng tdi du lich bén virng tai Viét Nam, trong d6

c6 phan tich vé vai trd, thuc trang ngudn nhan Iuc hién nay, dé xudt mot s6 gidi phdp hudng t6i sy

phat trién bén vitng.

T khéa: ngudn nhan luc, du lich, du lich bén vitng.

1. Vai tro quan trong ctia ngudn nhan lyc véi
su phat trién bén virng nganh du lich

Du lich 12 mdt nganh kinh t€ tdng hgp, c6 vai
trd quan trong ddi vdi sy phat trién kinh t€ - xa hoi
clia qudc gia. Tdc dong nay dudc thé hién trén cic
khia canh quan trong, nhu: gép phan vao chuyén
dich co ciu kinh t&, mang lai ngudn thu ngin sich
qudc gia, thu hit vén diu to va xuit khidu hang
héa tai chd, tic dong tich cuc ddi véi phat trién
cdc nganh kinh t€ c6 lién quan. Tai Viét Nam, du
lich dugc xem nhu 1a 1 trong 3 nganh kinh t&€ miii
nhon, dugc chi trong ddu tu, khdng ngiing phat
tri€n va c6 nhitng déng gép tich cuc vao nén kinh

t& qudc gia. Trudc nim 2020 (thdi diém dai dich
Covid-19 bit diu bung phat), s6 khach du lich
nudc ngoai dé€n Viét Nam ting cao lién tuc, vdi s
lugng khach du lich dat 18 tri€éu ngudi, tuong
duong v6i nhiéu qudc gia ¢6 du lich phat trién &
Pong Nam A, trong d6 du lich quéc t&€ chi€m tdi
80% so lugng hanh khach hang khong qudc t€ ra
vao Viét Nam. Nganh Du lich da doéng gép téi
9,2% téng san phim trong nudc, tao cong in viéc
lam truc ti€p cho 2,5 triéu ngudi va gidn ti€p cho
khodng 2 triéu ngudi trong cdc linh vuc gdn két
v6i du lich.

D&i véi du lich, ngudn nhan luc déng vai trd
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vd cling quan trong. Pa c¢6 nhiéu nghién cttu chi
o6 vai trd cda ngudn nhin lyc du lich va ph4t
trién ngudn nhan luc du lich d6i véi sy phat trién
ctia nganh Du lich néi riéng va phat trién kinh t&
- x4 hdi néi chung. Nghién ctu cia Sherap
Bhutia (2014) chi ra ring chit lugng ngudén nhan
luc du lich ¢6 y nghia véi su phdt trién clia mot
qudc gia. Tdc gid Tom Baum (2007) chi ra ngudn
nhan lyc c6 vai trd quy€t dinh khong chi d6i véi
sy phét trién ctia nganh du lich, ma con gép phan
khong nhd ddi vdi su phat trién clia nén kinh t&
dat nu6e. Tac gid Szivas (1999) cling khiang dinh,
nhitng ngudi lao dong c6 trinh d6 va dong luc c6
thé cung cdp cdc dich vu chdt lugng cao va dat
dugc 1¢i thé canh tranh cho cdc cong ty va di€m
dén d€ nang cao ning suit, chit lugng & tit ca
cdc cap trong cdc td chitc, diém dén va qudc gia.
Trong khi d6, Sandra Herman (2015) phan tich
cdc dic diém cda nganh du lich, néu 1én mot s&
dic di€m ngudn nhan lyc va vai trd clia phat
tri€n ngudn nhan lyc trong viéc hd trg quan trong
cho nganh.

Phat trién du lich bén vitng 13 phét trién nhitng
hoat dong du lich v6i muc ti€u mang lai 1di ich
kinh t&, tao cong dn viéc 1am cho x4 hoi va cong
ddng; thda min cdc nhu ciu da dang clia cic
thanh phin tham gia du lich... trén cd s& khai thac
cdc ngudn tii nguyén; ddng thdi c6 y thic dén
viéc dau tu tdn tao, bdo tdn va duy tri tinh nguyén
ven clia cdc ngudn tai nguyén thién nhién, ddm
bdo mdi trudng trong sach; phdi gén trdch nhiém
va quyén 1¢i clia cong dong trong viéc khai thic
str dung va bdo vé tai nguyén, moi trudng. Viéc
phat trién du lich bén vitng 13 phit hop véi xu thé
clia chung, tdt y&u clia thé gii, ddm bdo sy phat
trién chung ciing nhu cho sy phét trién ctia nganh
du lich. Cdc nuéc da rat quan tAm, chd trong dén
sy phat trién bén vitng cia nganh nay, nhat la
trong boi cdnh sy déng gép cia nganh du lich
ngay cang I6n hon.

Viét Nam c6 nhiéu tiém ning vé phat trién
bén vitng du lich nhu cdc y&u t& vé ty nhién, vi tri,
mdi trudng chinh tri, yéu t& vin héa, con ngudi.

252 $6 5 - Thdng 3/2023

Tuy nhién, d€ phat trién bén vitng, du lich Viét
Nam con nhiéu di€m can phai khic phuc, trong d6
chat lugng ngudn nhan lyc 12 y&u t& cb vai trd
quan trong. Trong nghién cu cia minh, tdc gid
Bui Thi Nhu Hién (2023) ciing chi ra ring, chit
lugng ngudn nhan lyc nganh Du lich con han ché&
12 mot trong nhitng y&u t6 kim him sy phét trién
bén vitng clia nganh Du lich Viét Nam thdi gian
qua. Trong Chi&n lugc Phat trién du lich Viét Nam
dé&n nam 2030 (Thi tuéng Chinh phd, 2020) da dé
ra muc tiéu tdng quit cia nganh Du lich, bén canh
dé, ciing chi rd phat trién ngudn nhan lyc du lich
12 1 trong 9 gidi phap wu tién hudng t6i phat trién
bén vitng du lich Viét Nam trong thdi gian t6i.

T thuc tién cling nhu nghién cttu khoa hoc c6
thé thdy dudc vai tro, vi tri quan trong clia ngudn
nhin lyc du lich, dic biét 1a ngudn nhin luc chit
lugng cao trong tong thé phat trién clia nganh
ciing nhu sy phét trién chung ctia xa hoi. Do vy,
mot trong nhitng yéu ciu cin ban dé tao da cho sy
phét trién bén vitng du lich 13 phdi c6 dugc doi
ngil nhan lyc clia nganh cé chat lugng cao, dugc
dao tao, bdi dudng kip thdi, ddp tng dudc cic yéu
cau vé k¥ ning, kinh nghiém, kha ning giao tiép,
trinh dd ngoai ngf,...

2. Thyc trang ngudn nhan lyc du lich Viét
Nam

Vi dinh huéng phdt trién du lich trd thanh 1
trong 3 nganh kinh t€ mii nhon, cong tdc phdt
tri€n ngudn nhan luc du lich dd duge quan tim va
ddu tunhi't1a cong tic ddo tao va bdi dudng. Hién
nay, cd nudc c6 gan 200 cd s& dao tao du lich,
trong d6 cé 62 trudng dai hoc c6 khoa du lich, 55
trudng cao ding, 71 trudng trung cip, 4 trung tim
vé day nghé. Trong khi d6, cdc tdp doan 16n nhu
Sai Gon Tourist, Viettravel... con c6 trung tdm dao
tao nhan lyc riéng, nhim d4p tng nhu ciu cho cic
don vi thudc tdp doan.

Ngudn nhan lyc du lich ctia Viét Nam trong
giai doan qua di c6 nhitng chuyén bién tich cuc,
thé hién § su gia ting dn dinh vé lugng (ting
trudng binh quin 12,4%/mam giai doan 2011 -
2017) va sy cai thién dang ké vé chit (42% lao
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dong dudc dio tao vé du lich). Hién nay, ty 1& lao
dong c¢6 chuyén mon vé du lich chi€m khodng
42%/téng s6 lao dong toan nganh Du lich Viét
Nam, 38% dudc dao tao tir cic nganh khac chuyén
sang va khodng 20% chua qua dao tao chinh quy.
Trong tdng s& 42% lao dong dudgc dao tao vé du
lich, chi ¢6 10% lao déng cé trinh do dai hoc va
sau dai hoc (chi€m 3,5%); 50% lao dong c6 trinh
dd so cap, trung cip va cao ding (chi€m 20%);
40% con lai 1a lao dong dugc bdi dudng qua cdc
16p ngdn han. Khodng 60% lao dong trong linh
vuc bi€t va st dung cdc ngoai ngit khdc nhau.
Trong do6, ti€ng Anh chi€m ty 1€ cao nhit, v6i hon
50% nhan luc toan nganh.

Tuy nhién, hién nay ngudn nhdn lyc trong
nganh Du lich Viét Nam con thi€u vé s& lugng,
y&u vé chit lugng, dic biét sau giai doan dai dich
Covid-19 bung phét vira qua. Theo thdng ké cia
Téng cuc Du lich, hang nim, v6i dinh huéng phat
trién du lich thanh kinh t€ mii nhon, cAn dén
40.000 lao ddng cé trinh do, nhung cic trudng
ddo tao nghé, trudng cao ding hién nay ciing méi
chi ddp dng dugc khodng 15.000 - 20.000, tic la
50% so v6i nhu cau thyc t& clia nganh. Theo Hiép
hoi Du lich Viét Nam (2020), d€n ndm 2025, ciu
vé lao dong khdi co s6 luu tri du lich khodng hon
800.000 va ndm 2030 la hon 1 tri€u, giai doan
2022 - 2030, trung binh can b3 sung mdi nim trén
60.000 lao dong. Nhu vay, vé6i s6 lugng dao tao
nhu hién nay, chic chdn trong tuong lai vai nim
t6i, sy thi€u hut nhan lyc lao dong s& cang biéu
hién rd nét va tdc dong rd hon dén két qua hoat
ddng cliia nganh nay. Trong bdo cdo cua Hiép hoi
ciing chi ra ring, co ciAu nhan sy chua dong bo,
thi€u trim trong nhin luc ¢ chuyén modn cao,
dic biét 1a quén tri cAp cao, ddong thdi c6 sy mat
can d6i nhan lyc theo ving, mién, khi€n nhiéu
khu vuc ting trudng néng vé khach du lich nhung
chat lugng dich vu thdp hon khu vuc khdc va
khong &n dinh.

Bén canh s6 lugng, chit lugng lao dong trong
nganh hién vin con han ch€. Theo x&p hang clia
Dién dan Kinh t& thé& gigi (WEF), nim 2019, chi

s6 vé nhan luc va thi trudng lao dong & vi tri vi tri
thit 47 (gidm 10 bac so véi ndm 2017). Trong khoi
ASEAN, chi s& v& nhan luc va thi trudng lao dong
cda Du lich Viét Nam x&p thit 6, x&p sau cdc thi
trudng dugc coi la d6i thli canh tranh vé6i du lich
Viét Nam nhu: Singapore (hang 5), Malaysia
(hang 15), Théi Lan (hang 27), Philippines (hang
37) va Indonesia (hang 44). Theo Dién dan Kinh
t& th€ gidi 2017, k§ ning clia sinh vién Viét Nam
dang ding thit 97, thip hon nhiéu so véi cdc nudc
trén th€ gidi, trong khu vic ASEAN chi hon
Campuchia.

Khid ning ddp tng vé chuyén mon nghé
nghiép clia lao dong con thip; dic biét kha ning
ung dung cong nghé thong tin va st dung ngoai
ngit vao nghiép vu chuyén mon con rat han ché.
S6 ngudi st dung duge ngoai ngit dat khodng 60%
tong nhan luc, trong d6 st dung nhiéu nhat 1a
ti€ng Anh khodng 42%, thi€u trim trong ngudn
nhan lyc du lich bi€t cdc ngdn ngit khic nhu ti€ng
Hoa chi c6 5%, ti€ng Phip 12 4% va céc tiéng
khéc 12 9%. Riéng ti€ng Anh, chi c6 15% dat trinh
dd dai hoc, giao ti€p thong thao (phidn 16n lam
huéng din vién, 1& tAn khdch san va nhan vién thi
trudng), con lai 85% chi dat mic cd sd. Trinh do
ngoai ngit y&u, k§ ning nghiép vu con thi€u da
han ché& cdc don vi du lich khai thic hét dugc
ngudn 1¢i du lich tir khdch nudc ngoai.

Su thi€u hut vé k§ ning khi€n ning suit lao
dong ctia ngadnh Du lich dat thdp. Thong tin tir
Tdng cuc Du lich, ning suit lao dong nganh Du
lich Viét Nam thudc hang thap nh4't trong khu vuc
khi dat 3.477 USD/nim/ngudi, chua bing 1/2 1an
so v6i Thdi Lan va chi bing 1/15 so véi Singapore.

3. Mot so giai phap phat trién ngudén nhan
luc huéng t6i du lich bén virng tai Viét Nam

Thit nhdt, gidi phdp vé dao tao nguon nhan luc:
Céc co sd dao tao cAn c6 chinh sdch d€ thu hit vao
hé thong dao tao nhitng gido vién c6 trinh do, két
hgp véi k§ ning, kinh nghiém thuc t€. Nang cao
chat lugng cd s& vat chdt va dua vao chuong trinh
dio tao cdc ki€n thiic méi vé cic loai hinh du lich
méi. Tao cd ch€ va khuyén khich phdt trién mo
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hinh lién két giita cdc co s§ dao tao du lich véi cdc
doanh nghi€p du lich, didc bi€t cdc doanh nghiép
lién doanh nudc ngoai hodc cidc doanh nghiép
100% von nuSc ngoai ¢ uy tin, thuong hiéu. Mo
hinh lién k€t nay dic biét c6 y nghia ddi véi cdc
bic dao tao trung cAp nghé du lich bdi cic sinh
vién s€ c6 cd hdi thyc tdp trong moi trudng dich
vu du lich ding cap qudc t€.

P4y manh phdi hop lién nganh trong cdng tic
dao tao va nghién citu khoa hoc. Lién két, phoi
hgp gitta BO Vin hoa, Thé thao va Du lich véi cdc
B6: Lao dong, Thuong binh va Xa hdi, Gido duc
va Pao tao, Khoa hoc va Cong nghé; dong thdi
phoi hop giita cdc co s& dao tao du lich vdi doanh
nghiép nhim nang cao chit lugng dao tao, bodi
dudng, phat trién ngudn nhan luc du lich, ddm bao
ngudn nhin lyc vira chic chuyén mon, k§j ning
nghiép vu nghé du lich, vira chic ki€n thitc, k§
ndng st dung cdng nghé trong cdng viéc.

C6 chinh sdch uvu ddi vé thué trong tong thé
chié&n lugc dé€ c6 gian két gido duc nghé nghiép vdi
doanh nghiép va c6 cd ch€ hd trg ngan sich gidi
ngan d€ Nha nudc déng hanh véi doanh nghiép
trong hoat dong day nghé va tdi ddo tao k§ ning
clia ngudilao dong.

Ting cudng hgp tic qubc t€ trong dao tao va
phét trién nhan lyc du lich. Cé chinh sdch khuyé&n

TAILIEU THAM KHAO:

khich mdi cdc chuyén gia qudc t& vé du lich, cdc
gidng vién ¢6 kinh nghiém & cdc cd sd dao tao du
lich & cdc nudc c6 nganh du lich phét trién sang
Viét Nam tham gia gidng day, dic biét vGi nhitng
mon méi hodc nhitng mén ma Viét Nam con it cdc
giang vién, chuyén gia c6 trinh d6 cao. Bén canh
dé, cling cin c6 co ché dé thu hiit sy’ tham gia tich
cuc cia nha quan 1y, cdc nha khoa hoc ¢ trinh do,
cdc doanh nhan c6 kinh nghiém, cic nghé nhan,
chuyén gia, k§ thuat vién c6 k§y ning nghé cao
vao hoat dong dao tao dé nang cao tinh thyc tién
ctia cdc chuong trinh dao tao du lich.

Thit hai, c6 chinh sdch ddi ng t6t nham thu hiit
nhdn tai va tao dong luc cho nguoi lao dong: C6 cd
ch& dii ngd tot va co ché thu hdt hién tai cho
nganh du lich thdng qua co ché tién luong, thudng
va cdc phu cap khdc. Dic biét 1a m§ rong cic co
hdi dugc hoc tap, ning cao trinh d9, tham gia cdc
khéa tAp hudn & trong va ngoai nuéc.

Tao thuin lgi vé diéu kién cdng tic, moi
trudng 1am viéc cho ngudn nhin luc ¢ trinh do
cao vé cong nghé trong nganh Du lich. C6 co ché
khuy€&n khich, khen thudng kip thdi ddi véi ngudi
lao dong trong nganh c6 y tudng ddi mdi, sing
tao, nghién cttu, 4p dung nhirng thanh tyu cong
nghé tién ti€n nang cao ning suit, chat lugng hiéu
qua trong cong viéc m
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ABSTRACT:

Human resources are one of the important factors determining the sustainability of tourism.
In Vietnam, the development of tourism human resources has received attention in recent years,
and it has achieved positive results, contributing to the overall growth of tourism industry as well
as the national’s socio - economic development. However, some limitations of Vietnam’s
tourism human resources have been pointed out, such as the lack of quality human resources,
amd the poor quality, especially weak soft and foreign language sskills. It requires Vietnam to
have synchronous and unified solutions that focusess on improving the training quality and the
payment for employees of the tourism industry. This paper analyzes the role and the current
situation of Vietnam’s tourism human resources in order to find out appropriate solutions for the
development of human resources towards the goal of sustainable tourism.

Keywords: human resources, tourism, sustainable tourism.
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