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TOM TAT:

Nghién citu stt dung dit liéu ctia 14 ngan hang thuong mai (NHTM) hoat dong trén dia ban tinh
Qudng Ngii. K&t qua nghién ciu cho thdy ty 1€ lao dong trinh do cao tai cac NHTM con han ché;
ty 1& lao dong trinh do cao déng/trung cap vin chua dudc cdi thién. Bén canh d6, két qua danh gia
su hai long clia ngudi lao dong (NLD) vé cong tic phét trién ngudn nhan lyc (PTNNL) déu dat
mic hai long, ngoai trir y&u t& chim lo sitc khde va thé luc, tao cd hdi thing ti€n hay phat trién k§
ning chuyén mon. K&t qua nay gitip nha quin tri nhitng ham y quan tri &€ c6 quyét dinh kinh

doanh phu hgp.

T khéa: ngudn nhin luc, ngan hang thuong mai, Quang Ngii.

1.Dat van dé

Ngudn nhéan lyc (NNL) 1a y&u t6 hat nhan dé
thic ddy ting trudng v6i chit lugng cao hon (Minh
Ngoc, 2018). Tuy nhién trén thuc t&, nhiéu doanh
nghiép c6 NNL ddng vé so lugng, nhung chit lugng
con han ch& (Nguyén Hoang Tién, 2019). Vé mit
hoc thuit, trén th€ gi6i da c6 nhiéu nghién citu lién
quan d&n linh vuc nay nhung da phan chd yéu tip
trung vao mot hodc mot vai thuc tién PTNNL thay
vi xem xét trong tuong quan vdi tdng thé hé thong
PTNNL ciia t§ chie. & Viét Nam ciing ¢6 mot s6
nghién cttu vé linh vuc ndy nhung cic nghién ctu
vé 4nh hudng ctia thyc tién PTNNL vé thé lyc, tri
Iuc va tAm luc bing dong luc thic ddy tao ra su gin
k&t ctia NLP v6i ngan hang van con rdi rac va han
ch&. V& mit thuc tién, thi trudng thi chinh canh
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tranh gay git, PTNNL dugc coi 1a y&u t6 hang dau
quyét dinh quy mo, toc do, tinh chat va hiéu qua
hoat dong kinh doanh ctia cic NHTM. Tai tinh
Quang Ngii, cic NHTM ciing nhan thdy dudc vai
trdo NNL 12 mot trong nhitng y&u t& quan trong hang
diu quyét dinh d&n sy thinh cong hay thit bai. D&
ton tai va phat trién trén thi trudng, cdc ngan hang
cAn c6 nhitng ngudi ludn “ké vai sit cinh” nhim
dat dudc cdc muc tiéu chung cla t& chic. BE tao
dung dugc mot doi ngil nhan Iuc gén két va trung
thanh véi t§ chic thi hoat dong PTNNL biing dong
Iuc thiic ddy c6 vai trd va anh hudng truc ti€p nhat.
Do d6, nghién citu PTNNL biing dong luc thic diy
clia cdac NHTM c6 y nghia quan trong, thi€t thuc di
v6i su ton tai va phét trién clia mdi ngan hang trén
dia ban tinh Quang Ngai.
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Do viy, bai viét nghién cttu “Phit trién ngudn
nhin lyc cta cdc ngdn hang thuong mai trén dia
ban tinh Quang Ngai: Ti€p can dong lyc thic ddy”
danh gid thuc trang PTNNL va khdo sat sy hai long
clia NLD d6i vdi cong tdic PTNNL ctia cac NHTM
trén dia ban, nhim hoan thién cong tic PTNNL dé
tao dong lyc thiic ddy va sy gin két ciia NLD vdi sy
phét trién ctia ngan hang.

2. Dt li¢u va phucong phap nghién ciu

2.1. Dit ligu nghién ctiu

Dir liéu nghién citu thit cip, tic gid thu thap tir
bdo cdo thudng nién nim 2022 va dit liéu sd cip
dugc thu thap tir viéc glii bAng cau hdi truc ti€p doi
v6i 261 miu khéo sit 1a NLD lam quan ly (cap
trudng phong, phé trudng phong va trudng, pho cac
chi nhanh cip III) va nhan vién cla chi nhdnh/phdong
giao dich ctia 14 NHTM trén dia ban, bao gom:
Agribank, BIDV, Vietinbank, Vietcombank,
Sacombank, DongA bank, VietAbank, MBBank,
Eximbank, ACB, Ocean bank, OCB, Techcombank
va Seabank.

2.2. Phuong phdp nghién ciiu

Nghién citu sit dung phuong phap thong ké dé
phan tich danh gid vé s6 lugng, cd cAu NNL, trén co
s& d6 tim ra xu huéng phat tri€n, ddnh gid ding cac
y&u t6 4nh huéng dén sy hai long clia NLD trong
cong tic PTNNL tai cic NHTM trén dia ban. Ngodi
ra, nghién cttu con ddnh gia sy hai long cia NLD
vé cong tic PTNNL thé hién & cic tiéu chi phat
tri€n vé thé luc, phat trién vé tim luc va phat trién
vé tri luc, cu thé nhu vé chim lo stc khde, tinh
trang thé€ luc NLP, dao dic tic phong, tinh than
trach nhiém NLD, cong tac dao tao, cd hdi thing
tién, phat trién k§ ning chuyén mén, phin cong
cong viéc, két qua cong viéc theo 5 mic do: (1) Rat
khong hai long; (2) khdng hai long; (3) trung lap;
(4) hai long; (5) rat hai long. Do dé, nghién citu sit
dung phuong phdp diéu tra khio sat. Miu khao sat
dudc chon theo phuong phdp phi xdc suét, thudn
tién va ngiu nhién.

3. K&t qua nghién cifu va thao luan

3.1. Thuc trang phidt trién nguén nhédn luc tai
cdc ngdn hang thuong mai

NHTM nha nuéc Agribank Quing Ngii c6 sd
lugng lao dong 16n nhat, nim 2022 c¢6 dén 361 lao

dong v6i trinh do dai hoc chi€m trén 88% va trén
dai hoc chi€ém 8,59% lam viéc tai 26 chi
nhanh/phong giao dich. K& ti€p 1a 3 NHTM cd
phian quy mo 16n cé s6 ludng lao dong tap trung
dong so véi cic NHTM c¢b phian khic hoat dong
trén dia ban Quang Ngii. Cu thé, Vietcomank
Quéng Ngidi ¢6 313 lao ddng, trong d6 trinh do dai
hoc chi€m 87,86% va trén dai hoc chi€m 10,54%
lam vi€c tai 10 chi nhanh/phong giao dich. Ngan
hang c¢6 s6 lao dong 16n thi hai 1a Vietinbank
Qudng Ngii trén 150 ngudi, trinh dd dai hoc chi€m
trén 80% va trén dai hoc chi€ém 8% lam viéc tai 10
chi nhdnh/phong giao dich. K& ti€p 1a BIDV Quang
Ngiic6 127 lao ddng c6 trinh do dai hoc chi€m trén
80% va trén dai hoc chi€m 7% lam viéc tai 04 chi
nhanh/phong giao dich. Bén canh d6, NHTM c&
phan VietAbank ciing c6 s6 lao dong 16n dang ké
so v&i cac NHTM c& phan con lai v6i 103 ngudi
chi€m trén 90% c6 trinh d6 dai hoc va trén dai hoc
chi€m 1,94%. Ngoaira, cic NHTM c6 phﬁn con lai
c6 s0 lao dong dudi 100 ngudi, tuy nhién trinh do
dai hoc 12 chi€m da s6 trén 80% nhung chua c6 lao
dong c6 trinh do trén dai hoc. Nhu vy, chat lugng
trinh dd chuyén modn tAp trung chi y&u & cic
NHTM c6 quy md 16n.

3.2. Su hai long ciia nguoi lao dong tai cdc
NHTM trén dia ban

Mt do hai long (HL), thda man cia NLD dugc
xem la mét trong nhitng thuéc do danh gia sy thanh
cong trong cong tic PTNNL ciia t6 chitc vé cic tiéu
chi phat trién vé thé lyc, phat trién vé tim lyc va
phat trién vé tri luc.

3.2.1. Phat trién thé lyc

K&t qua danh gid sy hai long vé phat trién thé
lyc cia NLB dugc trinh bay § Bang 1.

Béing 1 cho thdy hiu hét NLD déu khdng hai
long hodc con ludng Iy v6i viéc phat trién thé luc
cho NLDP ma Chi nhanh da thyc hién trong thdi gian
qua. Cu thé, sy hai long vé chinh sich kham stc
khde dinh k¥ cho NLD, hoat dong chim séc bdi
dudng sitc khde va viéc td chifc cic phong trao thé
thao cho NLD c¢6 gia tri trung binh dudi mic 4 (dudi
mic hai long). P9 léch chudn clia cic yé&u t& khio
satnay > 1 chiing td ¢6 sy chénh 1éch kha 16n gitra
mic khong hai 1ong dé€n mic trung 1ap. K&t qua
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BAng 1. Pdnh gid vé viéc phat trién thé luc

Bién quan sat Giatrjnhd nhat | Giatrjlénnhat | Giatrtrungbinh | Do léch chuan
HL chinh sach kham stic khoe dinh ky 1 5 3,67 0,762
HL hoat dong cham sdc boi dudng stic khoe 1 5 3,73 1,017
HL viéc t6 chiic phong trao thé thao 1 5 3,42 1,829
Chiu dung dudc ap luc véi v tri cdng viéc 1 5 4,87 1,830

nay chitng td ring phan 16n NLD con phan van véi
chinh sich phat trién thé lyc cta don vi. NLD van
chua théa min, ho cdm thay nhitng gi minh bé ra va
nhitng gi minh nhén lai, chua dugc quan tam ding
mic. K&t qué nay trdi véi k&t qua nghién ctu (Mai,
2019) Mai Vin Ludng vé phat trién thé luc cho
NLDB. Nguyén nhan do ddc thti cong viéc, tinh canh
tranh rat cao trén thi trudng tai chinh, khdi lugng
cong viéc nhiéu, 4p luc 16n, thdi gian 1am viéc
nhiéu,... nén diéu kién quan tAm stic khde, cic phiic
Igi dugc hudng khong lam ho hai 1ong. Trong khi
d6, su hai 1ong ctia NLD vé su chiu dung dugc 4p
Iuc véi vi tri cdng vi€c hién tai cé gia tri trung binh
la 4,87 trén mdc hai long.

Ngudn: Téng hop tit két qud phan tich dit liéu khdo sdt

3.2.2. Phat trién tam lyc

K&t qua danh gid sy hai long vé phét trién tim
lyc cia NLB dugc trinh bay  Bang 2.

C4 3 ndi dung khdo sit dinh gid vé chinh sich
phat trién tim lyc NLD déu dat mic hai long trd
1én. Piéu nay c6 nghia vé tic phong, tinh thin trich
nhiém va tinh ky ludt ludén dugc lanh dao ngin
hang chid trong trong qud trinh st dung lao dong.
Bén canh d6, NLP ciing luon hai long vé tic phong
lam viéc, tinh thin trich nhiém ciing nhu tinh ky
luat clia ngan hang ddi v6i NLD. Vé chinh sich
luong, thudng, thuc t&€ vin c6 mot sd it nhan vién
lam cong viéc thii quy ki€m ngan, vin thu, 14i xe
thé hién khong hai long v6i mic Iuong hién tai.

BAng 2. Pdanh gid vé viéc phat trién téam luc

Bién quan sat G.ié trIA, G a tr!, Gia ttl it IéACh
nho nhét | I16n nhat | trung binh | chuan

1. Tac phong, tinh than trach nhiém va tinh ky luét
Tuan thd moi qui dinh tai noi lam viéc 1 5 4,45 0,698
Tinh than 1am viéc khan truong, ding gio 1 5 4,34 0,412
Tinh than trach nhiém cao trong cong viéc 1 5 4,31 0,611
Vi pham ky luat lao dong 1 5 4,52 1,022
2. Chinh sach luong, thudngva co hdi thdng tién
Mic Iuang hién tai ddm bao cudc song gia dinh 1 5 3,71 0,646
Viéc danh gia thi dua khen thudng cdng bang 1 5 4,11 0,773
Hai long v& mic thudng, chi tiéu thudng hién nay 1 5 4,31 1,013
Budc tao diéu kién thuan Igi cho nhan vién thang tién 1én vi tri cao hon chua? 1 5 3,98 0,782
Su thang tién tai ngan hang dugc thuic hién cong bang cho tat ca nhan vién? 1 5 4,01 0,675
3. Ché'dé phuc lgi duge nhan
Hai long vé hoat dong phuc Igi hién nay 1 5 4,57 0,784
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Nguén: Toéng hop tit ket qud phan tich dit liéu khdo sdt
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Nguyén nhan vi ho cho ring tuy 1am cong viéc gidn
don nhung lai 1am viéc véi lugng thdi gian dai, khdi
lugng cdng viéc nhiéu, 4p luc 16n, nén mifc luong
dugc trd khong lam ho hai long. Bén canh NLD
chua dat mic hai long vé diéu kién thuin 1gi cho
nhin vién thing ti€n 1&n vi tri cao hon. V& ché& do
phiic 16i dugc nhan, két qua khdo sit cho thiy gid
tri trung binh ctia y&u t& nay dat miic trén 4. Diéu
nay cho thi'y cic NHTM thyc hién kha ddy dd va
dudc nhan vién cdm thiy hai long v6i ché€ do phiic
1gi ho dang dugc hudng, cac khodn hd trg phiic 16,
trg cap dugc phan chia cong bing. Céc chinh sdch
phic 10i, trg cAp thé hién dudc su quan tim cla
lanh dao dé€n NLD, tao tAm 1y yén tAm, sin sing
cong hi€n va gin bé lau dai véi t6 chite. K&t quan
nghién cttu nay pht hgp véi két qua nghién ctu clia
Pham Th& Anh va Nguyén Thi Hong Pao (2013),
va Vo Trong Qudc va Nguyén Quang Vinh (2018).

3.2.3. Phdt trién tri lic

Bang 3 d4nh gid vé phat trién tri lvc cho NLD
bao gdm trinh d vin héa, trinh d6 chuyén mon va
trinh do k§ thuat c¢6 gid tri thdng ké trung binh &
mic 4 (mc hai long). Piéu nay cho thiy cic

NHTM di dap tng vé chit lugng nhin su d€ ting
nang luc canh tranh trén thi trudng ngan hang, do
d6 NLP that sy hai long trong cong tdc phat trién
chat lugng nhan sy clia cidn bd lanh dao cta Chi
nh4nh. Bén canh d6, hd trd cong tic PTNNL, NLD
¢6 trinh dd vin héa nhat dinh, c6 ki€n thiic am hiéu
vé x4 hoi 1a y&u td quan trong tao su t tin cia NLD
lam viéc, nd lyc phan diu, cong hi€n dé ching o
ning luc ctia cd nhan va mudn lam viéc lau dai véi
ngan hang. Tuy nhién, ki€n thitc phd thong tir gido
duc va hoc hdi tir xd hdi ctia NLD vAn chua that sy
dat mitc hai Iong cia CBNV. Ngoai ra, két qud
nghién citu cho thAy NLD chua that sy hai long vé
viéc dao tao phan cong chic ning nhiém vu véi
chuyén mon k§ thuat, nhat 12 dao tao nghiép vu
hoic k§ ning quan 1y cho NLD. Do dic thit vé do
tudi (thAm nién cong tac cua NLD) tai cic NHTM
12 kh4c nhau, din d&n cong viéc lam ciing khic
nhau. P&i véi NLD tré tudi, dugc phan cdng cong
viéc nhanh nhen, nhay bén hon; P&i véi NLD c6
thAm ni€n trong cong tic, dudgc phin cong cong
viéc trong linh vic can c6 kinh nghiém x{ ly va gidi
quyét van dé.

BAng 3. Pdnh gid vé phat trién tri luc

Bi&h quan sat Giatry Giatry Giatry | Boléch
q nhé nhat | 16n nhat | trung binh | chuan
1. Trinh dé van hoa
Kha nang vé tri thiic ban than théng qua hé théng gido duc cd dap tng/phl
oA 1 5 3,63 1,012
hop vdi cong viéc hién tai
Tlrlnh dg van hda théng qua bai hoc thuic tién san sang dap ting cong viéc 1 5 431 0781
hién tai
Kién thiic xa hoi ttf hoc hdi ban than dap (ing dudc cong viéc dam nhiém 1 5 3,78 0,715
2. Trinh d6 chuyén mén
N&ng luc chuyén mon clia ban than ludn dap ing dugc cong viéc 1 5 4,47 0,782
Cang viéc doi hdi trinh dd chuy&n mén 6 mlic cao dang tré 1én 1 5 4,73 0,836
3. Trinh dg ky thuat
HL véi chinh sach dao tao nghiép vu hodc ki nang quan Iy tai noi lam viéc 1 5 3,70 0,759
Phan cong chtic nang nhiém vy phu hgp véi nang luc 1 5 4,42 0,701
HL véi v tri viéc lam phu hgp v6i chuyén mén ky thuat 1 5 4,36 0,653

Nguodn: Toéng hop tit két qud phan tich dit liéu khdo sdt
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BAng 4. Pdanh gid vé phat trién ngudn nhan luc

Bién quan sat G,ié tr!A, G i@ tri. Gia tt! 20 Iéfh

nho nhat 16n nhat trung binh chuan

Tiép tuc lam viéc 1 5 4,64 0,657
C4 Y dinh chuyén sang cdng viéc khac cling ngan hang 1 5 4.32 0,842
Chuyén sang ngan hang khac lam viéc 1 5 3,94 0,683
C6 nguyén vong gén bo [au dai véi ngan hang 1.00 5.00 4,15 0,841

3.2.4. Su hai long vé phdt trién nguon nhan lyc

Bédng 4 trinh bay két qua danh gid vé PTNNL
cho thi'y, hAu hét NLD déu & mitc hai long d&n rat
hai 1ong vé viéc PTNNL. K&t qua nay tuong dong
véi k€t qud nghién cttu cia Vo Trong Quoc va
Nguyén Quang Vinh (2018) va nghién cttu cla
Mai Vin Ludng (2019). Chinh sy hai long nay, khi
héi vé viéc c6 y dinh chuyén sang ngan hang khic
lam viéc thi ho phan van (gid tri trung binh cda
y&u t& nay gin dat mic 4). Piéu nay Iin nita
khﬁng dinh chinh sach PTNNL tai cic NHTM dat
su dong thuin cao d6i véi NLD.

4. K&t luan va ham y quan tri

Nghién citu sit dung dit liéu tht cAp nim 2022
va thyc hién khdo sdt 261 NLD tir 14 NHTM hoat
dong trén dia ban tinh Qudng Ngii. K&t qua
nghién ctu cho thdy ty 1€ trinh dd cao con han ch&
(du6i 10%) hodc con s6 NHTM chua c6 lao dong
trinh d6 cao, mic khac ty 1€ lao dong trinh do cao
déng/trung cap vin chua dugc cai thién. K&t qui
khdo sdt sy hai long d6i véi cong tdic PTNNL cho
tha'y phan 16n dat mic hai long, ngoai trir cong tdc
phét trién thé lyc tir hoat ddng thé thao ting cudng
sitc khde nhiim tao sy gin két ddong nghiép hay
mtc luong d€ ddm bio ddi sdng cho nhan vién &
vi tri thi quy cling nhu chinh sdch dao tao nghiép

TAILIEU THAM KHAO:

Ngubn: Tong hop tic két qud phan tich dit li¢u khdo sdt

vu hodc k¥ ning quan 1y tai noi lam viéc.

Tur k&t quéa nghién cttu cho thay, d€ phat trién
NNL, nha quén tri ngdn hang cin c6 nhitng chinh
sdch tao ddong luc thic da?fy NLDP, cu thé: Tao diéu
kién thoi gian, hd tr¢ kinh phi ddo tao ning cao
trinh d9, gia ting NLD c6 trinh d§ cao; Ngoai
viéc cdi thién chim séc bdi dudng sitc khde hiang
nim bing tién hoiic t6 chic nghi dudng, cin t&
chitc hdi thao cho cdn bd nhan vién cd nam 1an nit
vdi nhiéu loai hinh thé thao phit hgp cho NLD véi
d6 tudi, sic khée va sd thich khdc nhau. Bén
canh d6, can uu tién cho cong tic ddo tao, dao tao
lai NNL theo chi dao cia cdac don vi hoi s, dao
tao theo tirng chitc danh va vi tri cOng tdc; tap
trung dao tao cdn bd tré, c6 niang lyc, cdn bd da
dudc quy hoach. Tién luong NLD nhin dugc phu
thudc vao hé s luong, do vy ngin hang can sém
xem xét, di€u chinh lai va x4y dung quy ché tién
luong ré rang hon d€ hoat ddong nay mang lai hiéu
qud t&t hon. Ngoai ra, ngin hang can chi trong
hon nita dé€n cong tdc quy hoach cdn bd ngudn,
chuidn bi k& hoach bdi dudng cho nhan sy dugc
sap x&p dé k& nhiém, thay th&, xdy dung doi ngii
cén bd vira c6 tAm, c6 tAm, c6 kha ning nghién
cifu, ¢6 ning luc diéu hanh, x& ly tdt cdc tinh
hudng phdt sinh
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DEVELOPING HUMAN RESOURCES FOR COMMERCIAL BANKS
OPERATING IN QUANG NGAIPROVINCE:
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ON THE CAREER DEVELOPMENT DYNAMICS
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ABSTRACT:

In this study, data is collected from 14 commercial banks operating in Quang Ngai province.
The study’s results show that the number of high-quality employees working for these banks is still
low, and the number of employees with college or univesity degreess does not increase. In
addtion, surveyed employees satisfy with human resource development activities of banks but
they do not satisfy with the healthcare, career opportunities and professional development
opportunities. This study is expected to help managers get useful managerial implications to make
appropriate business decisions.

Keywords: human resources, commercial bank, Quang Ngai province.
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