QUAN TRI - QUAN LY

THOA MAN CONG VIEC
VA PONG LUC LAM VIEC CUA CAN BO,
CONG CHUC, VIEN CHUC TAI UBND
HUYEN CAM LAM, TINH KHANH HOA
QUA MO HINH PINH LUGNG CAU TRUC
TUYEN TiNH (PLS-SEM)

@ DINH KIEM - NGUYEN HUU HOA

TOMTAT:

Nghién cttu nhim ddnh gid cdc y&u t6 4nh hudng dén sy thda man cong viéc, dong luc lam
viéc clia cdn bo, cong vién chitc tai UBND huyén Cam LAm, tinh Khdnh Hoa. S6 liéu nghién cttu
dugc thu thap, khdo sét tir 202 cdn b, cong vién chic dang thuc thi hanh chinh cong vu trén dia
ban cAp huyén. Nghién cifu st dung phuong phdp mo hinh ciu tric tuyén tinh (PLS-SEM). K&t

qud cho thd'y mic do tdc dong thi tu cao d&€n thap gom 5 nhan t& doc 1ap va mot bién trung gian:
(1) Pao tao va phat trién, (2) Moi trudng va diéu kién 1am viéc, (3) Co hdi thing ti€n, (4) Luong
thudng phiic 1i, (5) Quan hé dong nghiép va lanh dao, (6) Su théa min trong cdng viéc vdi vai trd
12 bién trung gian, déu c6 4nh hudng dén dong lyc 1am viéc cia CBCVC nhin vién tai UBND

huyén Cam Lam, tinh Khanh Hoa.

Tu khoa: sy thdoa man cong viéc, dong luc lam viéc cia can bd, cong vién chirc tai UBND huyén

Cam Lam, tinh Khanh Hoa.

1. Dt vandé

Hanh chinh céng déong mdt vai tro quan trong
trong viéc qudn ly xa hdi hién dai. Toan b6 hoat
dong cua Chinh phd phu thudc vao sy van hanh
thich hgp ctia nén cdng vu. Triach nhiém nghé
nghiép cla cong chifc vién chitc thudc nhiéu linh
vuc déu lién quan mat thi€t d&€n cdc y&u t& xa hoi,
do d6 thudng giy khé khiin, phitc tap vé viéc ra
quyét dinh cda cdc cd quan nha nuSc. Piéu nay
lam ting yéu ciu vé chit lugng dich vu hanh
chinh cong trong diéu kién ngudn nhin luc véi

trinh @9 con nhiéu han ché& va ch& @6 luong bong,
dai ngd con thap. Mit khéc, cdn bd cong vién
chifc thudng xuyén phdi d6i mit véi nhicu tinh
hudng cing thing, dp luc cong viéc. Bén canh dé,
nén hanh chinh cong vu & nuéc ta thudng xuyén
ddi méi va yéu ciu chit lugng ngay cing cao,
cling vé6i sy hoi nhap kinh t&, xa hoi, chinh tri va
vin héa trén th€ gi6i dang ngay cang gia ting 4nh
hudng d&€n hoat dong thich &ng clia nén hanh
chinh cdng clia dat nudc.

Huyén Cam Lam la huyén mdi, dugc thanh lap
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tir nim 2007, do tich mot phan tir thi x3 Cam
Ranh va mdt phan clia huyén Dién Khdnh thudc
tinh Khanh Hoa. Tuy mdéi thanh 1ap, nhung Cam
LAm 12 mot huyén c6 nhiéu thanh tich ndi bat
trong qud trinh xay dung va phdt trién dugc
UBND tinh ghi nhdn. Bén canh nhitng mit dugc
cdn ton tai nhitng han ché, trong d6 phai n6i dén
chat lugng hoat dong clia ngudn nhan lyc dang
thyc thi hanh chinh cong vu. D& gép phan cai
thién hiéu qua hoat dong ciia bd mdy hanh chinh
cong va gia ting sy tich cuc lam viéc cta cdn b,
cong chifc trong thyc thi hanh chinh cong vu, van
dé nghién cttu vé sy thda min trong cong viéc va
cdc y&u td anh hudng d€n dong luc 1am viéc dong
thdi dua ra cdc ham y chinh sich dé tao dong luc
lam viéc cho cong chitc hanh chinh cong l1a rat
quan trong. Trong nghién ctu nay, nhém tic gia
st dung md hinh dinh lugng PLS-SEM nhim tip
trung phan tich khdm ph4 cdc yé&u t§ dnh hudng
dé&n tao dong luc 1am viéc clia cdn bd, cong vién
chic tai UBND huyén Cam Lam, qua d6 gdi y
mot s6 ham ¥y quén tri va chinh sach gidp nhitng
lanh dao quén 1y don vi cdc cAp tham khio, dé ra
nhitng gidi phdp qudn ly hitu hiéu, nhim ting
cudng dong lyc l[am viéc cho cdn by, cong vién
chiic trong t& chifc ngay cang hiéu qua.

2. Co's6 1y thuy€&t va mé hinh nghién citu

2.1. Khung Iy thuyét nghién ciiu

Céc ly thuy€t tao dong luc déu xoay quanh van
dé xem xét nhu cau clia con ngudi. Mudn tao dong
luc cho nhin vién, tru6c hét nha lanh dao cin
quan tAm dén nhu ciu clia ho, xem ho c6 nhiing
nhu cu gi va tao diéu kién cho ho phan ddu dé
théa man nhu ciu. Bartol & Martin (1998) chia
cdc thuy&t vé dong luc 1am viéc thanh 3 nhém ly
thuy€t: Thuyé&t nhu ciu; Thuyé&t nhin thic va
Thuyét cing ¢d. P& c¢6 dong luc lao dong, trudc
hé&t nhin vién trong t& chitc phdi bio ddm nhu cau
cd nhan. Vi mong mudn théa man nhu ciu sé thiic
d4y con ngudi hanh dong c6 chi dich. Nhu ciu
mong mudn thda man va ky vong dat dugc chinh
12 cd s& thic ddy con ngudi hanh dong. Nghién
citu vé dong lyc 1am viéc clia nhin vién gin véi
mot t§ chiic di dudc nghién ctu khid phd bién
trudc day.
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Lién quan dén dé tai dong lyc 1am viéc trén the
giGi thi c6 md hinh 10 nhin td tao dong luc lam viéc
dién hinh dugc phét trién bdi Kenneth S. Kovach
(1987), dugc phd bi€n rong rdi va dude nhiéu nha
nghién cttu ki€m dinh nhim kham phé cic nhan t&
tao dong luc 1am viéc & nhiéu linh vuc khic nhau.
Bén canh d6 1a 1y thuyét vé dong luc 3.0 ctia Pink
(2009), Pink 13 ngudi diu tién sip x€p dong luc
thic ddy hanh vi theo 3 cAp do: Pong co 1.0: nhu
cAu co ban; Pong co 2.0: 1am viéc hon 8h/ngay:;
Pong co 3.0: dong luc ndi tai, nghia la ngudi lao
dong ty chti d€ 1am nhitng gi ho tin 1a ding. Cat 16
ndi dung ctia 1y thuy&t cta Pink 1a dong co 3.0, cho
rang con ngudi 1am nhitng viéc ho cdm thay thich
thd, say mé, théa man va hanh dong theo mong
mudn tf chiéu sdu bén trong con ngudi minh, chit
khong phai theo su thiic diy ctia ban ning sinh hoc
hay su hAp din tir nhitng phin thudng. Nhur vay, con
ngudGi s€ lam viéc hiéu qua hon, sang tao hon khi
cadm thay thich thd théa man doi vdi cong viec. Mot
khi nhan vién thda man véi cong viéc, s& din ho c6
dong luc 1am viéc tot.

0] Viét Nam ciing c6 nhiéu nghién citu vé van
dé nay véi nhitng k&t qua tiéu bi€u nhu cong trinh
nghién cttu ctia Nguyén Thi Hong Théo (2017) dé
xuit gidi phdp nang cao dong Iuc 1am viéc cho cong
chic tai Uy ban nhan dan Quén 10, Thanh phd HO
Chi Minh. Mb hinh 1y thuyét dudc dua ra bao gdm
10 yé€u 6. K&t qua nghién ctu cho thy, 6 yéu td:
Bén chat cong viéc, Lanh dao, Khen thudng, Thu
nhap va phiic Igi, Piéu kién l1am viéc, Diéu kién
thing ti€n déu Anh hudng t6i dong lyc 1am viéc clia
cong chiic. Vi nghién cttu ctia Binh Kiém va Phan
Ti€u Tram (2019) Nghién ctfu nhim muc dich xac
dinh cdc y€u t6 4nh huéng dén dong luc lam viéc
clia nhan vién tai Bénh vién Thong Nhat, Thanh
pho HO6 Chi Minh. S& liéu thu thap, khio sit 165
nhin vién. Phuong phdp mo hinh ciu tric tuyén
tinh (SEM) dugc tng dung trong nghién ctru. K&t
qua nghién ctfu da cho thay c6 7 y&u td tac dong
dé&n dong luc 1am viéc clia nhin vién, gdm: (1) Mdi
trudng [am viéc; (2) Su cong nhan; (3) Thu nhap va
phtic 10i; (4) M&i quan hé véi ddong nghiép; (5) Pao
tao va phat trién; (6) Lanh dao truc ti€p; (7) Cong
viéc thd vi. Trong d6, c6 3 y&u td tic dong manh
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nhat, d6 l1a: Moi trudng lam viéc vdi gid tri trung  tuyén tinh (PLS-SEM) theo Hair va cong su, chia
binh; ti€p dén y&u t& sy cong nhan véi gid tri trung  theo 3 cAp do: quy md6 miu nhéd < 100, miu trung

binh va y&u td thu nhap va phiic 1¢i. binh tir 100 d&€n 200 va miu 16n > 200. C6 miu
2.2. M6 hinh nghién ciiu clia nghién cttu nay dugc chon 1a 202, thdi diém
Nhin chung cdc nghién cttu trong nudc déu dua khdo sat dugc ti€n hanh tir 4/2022 - 9/2022. Nhu
trén co s& md hinh 10 nhan t& cda K.S.Kovach, vy, cd bdn dd 16n da d4p dng dudc yéu cau clia
nhém tic gid di so sanh nhitng nét tuong dong va di phuong phdp phan tich.
biét d6i v6i nghién citu dic thit cia minh so vdi cic Thong tin déc diém mdu nghién citu
NC hién c6, tir d6 gan loc hodc bd sung cdc nhin t& Trong 202 ddp vién: Gidi tinh: nam chi€m

mang tinh thuc tién va phll hgp hon. K& thira k&t 54,5%, va nit 45,5%. V& tinh trang hon nhan: doc
qud nghién cttu cla cdc tic gid trén, md hinh  than chi€m 18,8%, c6 gia dinh chi€m 81,2%. V& do
nghién citu dugc dé xuit bao gdm 6 y&u td doc 1ap,  tudi: Dudi 30 chi€m 15,3%, tir 31 dén 45 tudi chi€ém
1 y&u t6 trung gian, cu thé nhu tai Hinh 1. 54,5%, tir 46 d&én 50 tudi 19,8% va trén 50 tudi

Thda man cong viéc

\i

Hinh 1: M6 hinh nghién ciiu dé xuét

| —

| Pac diém cong viec — C hoi thaing tién )

[ Moi trudng, diéu kién lam viéc Quan hé déng nghiép, 1anh dao ]

[ Luong thudng, phuc loi [ Pong luc lam viéc ] Chinh sach dao tao phat trién
3. Thi€t ké& nghién cifu chi€m 10,4%. V& trinh dd hoc van: con c¢6 5,9%
3.1. Nghién citu dinh tinh chua qua ddo tao, trung cAp chi€m 10,4%, cao déng

Phuong phap nghién cttu dinh tinh diing dé xay 14,4%, dai hoc chi€m 56,9%, sau dai hoc 24,4%.
dung ndi dung va md hinh nghién cttu cling nhu V& vi tri cong tic: cdn bd va tuong duong 12,9%,
kham phd c4c thanh phan va xay dung thang do s6  chuyén vién 38,6%, chuyén vién chinh 28,2%,
bd thong qua phdng van chuyén gia va thdo luan chuyén vién cao cip 11,9%, con lai khic 8,4%. Vé
nhém nhim hiéu chinh, b3 sung thang do va bang thAm nién cong tac: dudi 1 ndm chi€m 5,9%, tir 1
cau héi st dung cho phdng van. K€t qua nghiénctu  dén 3 ndm chi€m 24,8%, tr 3 d&€n 5 nim 38,1%,
sd bo 1a bang ciu hdi chinh thitc dung cho nghién trén 5 nim 312%. V& thu nhip: dudi 5 triéu
cifu, tdng qudt thang do chinh thic
gdm céc thanh phan nhu sau: (Bang 1) BAng 1. Gidi thiéu téng quat thang do chinh thiic nghién ciiu

3.2. Nghién citu dinh ligng Thang do thanh phan S&bishquansat | Mahéabish

Céc bién quan sat trong bang cau ———
hdi khao sit dugc xay dung dva trén Cohgi thang tién 5 CHTT
k&t qua nghién ctu dinh tinh, thang do | Luong thudng phuc loi 5 LTPL
ve dong lyc lam viéc ciia nhan vién | ws;trygng diéu kién lam viec 5 MTDK
dugc st dung tir thang do Likert 5 miic Quan he 6 Hieo Bnh d 5 QHDNLD
dd, phin mém st dung gdm SPSS, uan he dong nghiep, fanh dao
SMARTPLS_SEM. Thoa man cong viéc 5 T™MCV

Phuiong 1~9hcip chon mau Chinh sach dao tao phat trién 5 DTPT

Chon mau trong nghién ctfu nay la ) :

D A i P p DBac diém ¢b é DDCV
phi xdc sudt (thudn ti€n). Kich thudc dc diém cong viee ° c
miu cho phuong phiap wdc lugng | Dongluclam viéc 5 DLLV
dugc st dung trong mo hinh cdu tric Nguon: Két qud nghién citu dinh tinh
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ddng/ngudi/thang chi€m 9,4%, tir 5 dén 10 triéu
ddng/ngudi/thang chi€m 54%, tir 10 dén 15 trieu
ddng/ngudi/thang chi€m 23,8%, trén 15 triu
déng/ngudi/thang chi€ém 12,9%.

4. K&t qua nghién citu

4.1. Phén tich va kiém dinh tong qudt mé hinh
cdu triic tuyén tinh (PLS-SEM)

Phuong phdp phan tich m6 hinh ciu tric tuyén
tinh SEM biing phan mém Smart PLS 3.2.9 dugc
st dung d€ ki€m dinh mo hinh nghién citu. K&t
qua ki€m dinh mic do tic dong thi tu cao dén
thip gdm 5 nhin t& doc 14p va mot bi€n trung
gian: (1) Pao tao va phat trién, (2) Mdi trudng va
diéu kién lam viéc, (3) Co hoi thing tié€n, (4)
Luong thudng phiic 1¢i, (5) Quan hé dong nghiép
va lanh dao, (6) Su théa man trong cong viéc v6i
vai tro 12 bi€n trung gian 4nh hudng dén dong luc
lam viéc cia CBCVC nhéan vién tai UBND huyén
Cam Lam, tinh Khdanh Hoa.

* Kiém dinh Cronbach’s Alpha

K&t qui ki€ém dinh do tin ciy bing hé so
Cronbach’s Alpha cho thiy cdc thanh phin cda
thang do dugc trinh bay trong Bang 2. K&t qua kiém
dinh cdc thanh phin cla thang do déu c6
Cronbach’s Alpha tir 0,65 d&n 0,878 va chi c6 bién
luong thuéng phiic 1¢i ¢6 tong phuong sai trich trung
binh gin biing 0,5. Cac bién khic déu c6 chi s6 nay
16n. Pat yéu cau.

*Kiém dinh mé hinh do luong

Dbé danh gi do tin ciy cta thang do, nghién citu
st dung hé s6 tin ciy tdng hop CR, tdng phuong sai
trich AVE va hé s6 tdi nhian td don 1& (outer
loading). Trong d6, hé s6 tin cdy tdng hgp phai 16n
hon 0,7 va hé sd outer loading phai 16n hon 0,4 (Hair
et al., 2014) thi c¢6 ¥ nghia vé gid tri tin cay. Ngoai
ra, theo Fornell and Larcker (1981) thi tdng phuong
sai trich 16n hon mic 0,5 s€ khfmg dinh dugc do tin
cdy va do gid tri hoi tu cla thang do. K&t qua tinh
toan vé& do tin cay tong hop, hé s6 tii nhin t& va
phuong sai trich clia cdc thang do thanh phin trong
mo hinh cho thdy cédc thang do cta khdi niém déu
dat yéu ciu vé do tin cAy va gid tri hoi tu. (Bang 2)

*Gid tri phan biét (discriminant validity)

D& dinh gi4 tinh phan biét clia thang do Bing 3
cho thdy, gid tri cin bac hai clia phuong sai trich
ctia mdi nhan t& (gid tri phan biét - dudc thé hién
bing s6 nim dudng chéo hau hét déu 16n hon ta't ca
céc hé sO tuong quan clia cdc nhan t6 khic) dudc
thé hién trong cung mot cdt hodc hang. Nhu vay,
thang do dda ddm bédo gid tri phan biét theo ti€u
chufn Fornell va Larcker (1981).

*Kiém dinh mé hinh cdu triic

Ki€m dinh vé gia dinh vi pham da cong tuyén
(Multicollinearity)

Viéc u6c lugng hé s& dudng din dua trén hoi
quy clia tirng bi€n phu thudc va bién du bao (Hair

BAng 2. K&t qud ki€m dinh dd nhét qudn bén trong thnag do (Cr.A, CR, AVE)

Nhan T6 Hé s& Cronbach's Alpha | H& s& tin cay tng hdp (CR) | Phuong sai trich TB (AVE)
Ca héi thang tién 0.802 0.862 0.558
Luong thudng phac loi 0.652 0.787 0.484
Mai trudng diéu kién lam viéc 0.769 0.844 0.521
Quan hé déng nghiép, lanh dao 0.672 0.801 0.503
Thoa man cong viéc 0.802 0.864 0.560
Chinh sach dao tao phat trién 0.783 0.852 0.536
Déc diém cong viéc 0.837 0.890 0.670
Dong lyc lam viéc 0.878 0.911 0.671
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Nguén: Két qud xit 1Y s6'lieu béing SmartPLS.3.3.3
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é sO (Fornell va Larcker)
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Bdng 3. K&t qud dénh gidé tinh phén biét st dung h

Nguédn: Két qud phan tich dit li
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va cong su, 2014). K&t qua phan tich VIF cho thay,
trong cdc bi€n quan sat thi bié€n Quan hé lanh dao c6
gié tri VIF cao nhatla 5,8 va gid tri VIF clia cdc bién
quan sit thong nhat dudi ngudng gia tri 10 (theo Hair
va ctg). Do vay, cho phép k&t luan, cong tuyén khong
dat mitc do t6i han trong bt ky khdi niém nghién cttu
nguyén nhan nao va khong thanh van dé ddi véi udc
lugng ctia md hinh dudng din trong nghién ctru cdc
nhan t6 tic dong d€n dong luc 1am viéc cia CBCVC
tai UBND huyén Cam Lam, tinh Khdanh Hoa.

Trong phéan tich PLS-SEM, kha nidng giai thich
clia md hinh ciu tric dugc ddnh gia bdi dudng din
ciu tric va hé sd R? clia bién phu thudc. St dung
phan tich phi tham s& biing k§ thuat bootstrapping lip
lai 5.000 1an két qua. Theo Hair va cong su (2014),
gia tri R? 12 0,25 thé hién ciu tric ndi sinh y&u, mic
0,5 thi tuong ddi va 0,75 thi & mic cao. K&t qua phan
tich cho thdy, gid tri R? diéu chinh ctia m6 hinh tuong
tng su théa man cong viéc 1a 0,851 va gia tri R? cla
mo hinh vé dong luc lam viéc 1a 0,440. Thong qua
phan tich mitc do 4nh huéng clia cidc nhin t6 dén
dong Iuc 1am viéc ctia nhan vién cho thdy, cic yéu t&
(1) Paotao va phat trién, (2) Moi trudng va didu kién
lam viéc,(3) Co hoi thing ti€n,(4) Luong thudng
phiic 16, (5) Quan hé déng nghiép va lanh dao,tham
gia gidi thich dugc 85,10% su bién thién cla sy thda
min cdng viéc, dong thdi gidi thich 44% sy bién
thién ctia dong lyc lam viéc cia nhan vién tai mic y
nghia thong ké& 5% va con lai 14,9% chua gidi thich
dudc 12 do céc y&u t6 khic chuta dwa vao mo hinh.

Bén canh gi4 tri R% Q* 12 mot ddnh gid bd sung
cho md hinh phu hgp (Geisser, 1974; Stone, 1974).
Gi4 tri Q*16n hon 0 ddi véi mot bién tiém 4n ndi sinh
k&t qua cu thé chi ra sy lién quan dy bao ctia mo hinh
dudng din ddi v6i khdi niém phu thudc cu thé nay
(Chin, 2010). P€ c6 dugc gid tri Q?, phuong phéap
Blindfolding dudc st dung trong PLS dé do ludng.
K&t qua cho thdy su lién quan du bdo Q2clia nghién
cifu nay d6i v6i tat cd cdc ciu tric 16n hon 0 (0,283
va 0,463), cho thdy tit ca cdc bi€n phu thudc trong
mo hinh déu c6 mic d6 lién quan tién dodn. Tic
dong clia cic yéu t6 du doin dudc kiém dinh bing
tic dong cla (f2) (Hair va cong su, 2013). K&t qua
cho thiy tit c3 cic yé&u to déu c6 mitc d6 4nh hudng
tuong doicao tir 0,017 - 0,447.
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*Kiém dinh bootstrapping

Vi dir liéu dugc phén tich trong PLS dugc gid
dinh 13 khong phan phdi chuin, nén y nghia ciia
cdc hé s6 nhu hé sd dudng din khong thé dugc
ki€m tra bing cich st dung phép thi quan trong
tham sd trong phan tich hdi quy. Thay vao dé, PLS
dua vao phan tich bootstrap ctia phi tham s& dé
ki€m tra y nghia hé s& (Hair va cong su, 2014). D&
ki€m tra xem hé s6 dudng din c6 khic biét ding
ké so v6i 0, gid tri t dugc tinh todn thong qua
bootstrapping. Trong nghién ctu nay, ky thuit
bootstrapping phi tham s& dugc ki€m dinh cho 202
quan sat, v6i liap lai 5.000 1an dé€ ddm bio yéu cau
ki€m dinh m6 hinh cau triic tuy€n tinh. (Hinh 2)

4.2. Ki¢ém dinh cdc gia thuyét va danh gid moi
quan hé tdac dong

K&t qua tdc dong truc ti€p clia cdc moi quan hé
trong mo hinh (Béang 4)

Tir Bédng 4 cho thdy c6 8 mdi quan hé tic dong
truc ti€p ti cdc nhan t& dén bi€n trung gian Thda
min cdng viéc, trong d6 chi c6 5 mdi quan hé twong

ing v6i 6 nhan t6 c6 ¥ nghia thong k& mic 5% va
10% thit tu 1an lugt tir cao d&n thap d6 1a: Chinh
sach dao tao phat trién --> TM (B = 0.530); Moi
truong di€u kién 1am viéc -->TM (B = 0.239); Co
hoi thing ti€n --> TM (B = 0.223); Luong thudng va
phiic 1gi --> TM (B = 0.140); Quan hé ddng nghiép
va lanh dao --> Sy Théa man (TM) (hé s6 tdc dong
B =0.062); Su Théa man cong viéc --> Pong luc
lam viéc (f = 0.663).

Noi dung tuong ddi phit hgp thuc t& véi nhitng dic
diém vé& hanh vi thda man cdng viéc cia CBCVC tai
UBND huyén Cam Lam, tinh Khanh Hoa.

Tuong tu Xét dnh huéng tic dong gidn ti€p (Bang
5): So sdnh mifc do tic dong cla cic bi€n nay dén
bi€n phu thudc 12 Pong lyc lam viéc (DL) déu c6 ¥
nghia thong ké mic 5% va 10% theo thit ty gidm
dan nhu sau: Chinh sich dao tao phat trién --> DL
(B = 0.349); Moi trudng didu kién lam viéc -> DL
(B = 0.159); Co hoi thiang ti€n --> DL (B = 0.148);
Luong thudng va phic 1gi --> DL (B = 0.093); Quan
hé ddng nghiép va lanh dao -->DL (B = 0.041).

Hinh 2: S0 dé biéu dién cdc khdi niém trong mé hinh cdu tric tuyén tinh PLS_SEM
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DDCVL \ T / .
2.804 0 MTKD2
DDCV2 . 0.80€ 0708 06%F 7% oo 0.66°
0.747—  MTKD3
L 007 03— 0.80¢
085 b 0,700 MTKD4
DDCV4 Mai trugng DKL
Dic diém cng . MTKDS
HONLD?2 mike i
Q “ LTPLL
0.694___ »
QHDNLD3 —0.774— e —
0.727 0.60=—Y
QHONLDS  0.63€ : el —
Quan he DML
DB Ludng thudn LTPLS
phic lgi
DTPTL CHTTL
DTFT2 070 CHTT2
D81
DIPI3  4—0.788— CHTT3
=
0681
e / CHTT4
BEH = Béng 'L-'l lao diin 5 Ca héi thing tié
e Do tao phat trié 0861 pgE pgoq 0811 081 - e
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Bdng 4. Cdc mdi quan hé truc ti€p trong cdu trac

Gia T — Hésohdiquy | Trungbinh | Ddléch chudn Giatrt T
thuyat Pl ©)=p méu (M) (STDEV) | (|O/STDEV))
yy | Cohoithangtién 0.223 0.224 0.065 3415 0.001
->Thoa man cong viéc
g | Duongthuongphiclol 0.140 0.140 0.041 3.389 0.001
->Thoa man cong viéc
hg | Moitruong dieu kien lam vice 0.239 0.239 0.042 5.748 0.000
->Thoa man cbng viéc
hg | Quanhédong nghiéplanh dao 0.062 0.067 0.034 1.858 0.064
->Thoa man cbng viéc
H | Thoamancongviee 0.663 0.663 0.041 16.356 0.000
->DPong lyc lam viéc
He | Cninhsachdaotao phatirien 0.530 0.527 0.059 8.928 0.000
->Thoa man cong viéc
y | DAcdiemcongvige 0.079 0.067 0.069 1.142 0.254
->Thoa man cong viéc
Nguodn: Két qud xit Iy béing SmartPls 3.3.3
BAng 5. Két qud tdc ddng gidn ti€p clia cac mdi quan hé trong mé hinh
Gia " s ar Hésdhdiquy | Trungbinh | Do léch chudn Giatrt
. M6i quan hé gian tié - P Values
thuyat it ©)=p méu (M) (STDEV) | (|O/STDEV)) .
H1q | CONOthangtien 0.148 0.148 0.044 3.389 0.001
->Pong lyc lam viéc
Hp.q | -Hongthuongphiclo 0.093 0.093 0.028 3.349 0.001
->Pong luc lam viéc
Mai truang diéu kien lam vié
Ha.q | o Tdengdisuiieniamviee 0.159 0.159 0.031 5.052 0.000
->Pong luc lam viéc
hé déng nghiép lanh d
Haq | Quanhedongnghicp lanh dao 0.041 0.045 0.022 1.845 0.066
->DPoéng lyc lam viéc
Chinh sach dao tao phat trié
H5.1 ' Sach Gaotqo prat fnen 0.351 0.349 0.043 8.178 0.000
->BPodng lyc lam viéc
He.q | Dacdiemcongviee -0.052 -0.044 0.045 1.149 0.251
->Pong lyc lam viéc

Diéu nay cho thdy, thé hién ndi dung phii hop
v6i nhitng dic diém vé& hanh vi thyc hién cong viéc
thé hién dong luc lao dong ctia CBCVC tai UBND
huyén Cam Lam trong thdi gian qua. TU nhiing
phan tich trén, cho thi'y, md hinh ly thuyé&t phit hgp
v6i dit liéu nghién cifu va c6 6 gid thuyé&t nghién

Nguédn: Xit Iy dinh luong boostrap trong mé hinh

citu dudc chap nhan (c6 ¥ nghia thong ké vé6i do tin
cdy 95% va 90%).

*Kiém dinh su phit hop mé hinh (model fit)

Trong phén tich PLS-SEM, kha ning giai thich
clia md hinh ciu tric dugce danh gid bdi dudng din
cAu triic va hé s6 R? clia bién phu thudc. St dung
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phan tich phi tham s6 biing k§ thuit bootstrapping
lip lai 5.000 1an két qui. Theo Hair va cdng su
(2014), gid tri R? tr mdc 0.25 thé hién ciu tric ndi
sinh y€&u, tir mic 0,5 thi twong d6i va tir 0,75 trd 1én
thi § mic cao. (Béang 6)

BAng 6. K&t qud R2va Q2

Bién phu thudc R2 R2 Adjusted Q2
Suthda méan 0.851 0.847 0.463
DBong lyc lam viéc 0.440 0.437 0.283

Nguodn: Két qud phan tich dit liéu cila tdc gid

Bén canh gi4 tri R Q? 1a mot danh gid b sung
cho md hinh phu hgp (Geisser, 1974; Stone, 1974).
Gi4 tri Q*16n hon 0 ddi v6i mot bién tiém An nodi
sinh k&t qua cu thé chi ra sy lién quan du bao clia
md hinh dudng din d6i vdi khai niém phu thudc cu
thé nay (Chin, 2010). K&t qua cho thdy sy lién quan
du bao Q? clia nghién citu nay ddi vdi tit cd cdc cau
triic 16n hon 0 (0.283 va 0.463), tat cd cdc bién phu
thudc trong md hinh déu c6 mic do lién quan tién
doan. Tdc dong clia cic yéu td du doan dudc ki€m
dinh biing tic dong cta (f2) (Hair va cong su, 2013).
K&t qua cho thiy tit ¢4 cdc y&u td déu c6 mifc do
dnh hudng tuong do6i, dao dong tir 0.017 - 0.447.
Qua d6 chiing minh cc y&u t6 néu trén déu c6 tic
dong dé&n sy théa man va dong luc lam viéc cla
CB-CVC tai UBND huyén Cam Lam trong thgi
gian qua. (Bang 7)

*Kiém dinh su khdc bigt vé dic diém nhan khdu
hoc nhan vién so vdi dong luc lam viéc

Tur k&t qua nghién citu mbi quan hé giita dic
di€m nhian khiu hoc dén dong lyc lam
viéc cho thdy: Cdc bi€n diéu tiét c6 y

dnh hudng clia tirng nhan t6 cu thé tic dong dén
déng luc lam viéc cia CBCCVC & ddy c6 nhitng
tuong dong va khdc biét so véi nhiéu nghién citu
trude, k€t qua cho thdy tinh tuong ddng khd sat véi
md hinh vé dong luc ctia K. S.Kovach. So véi
nhiéu nghién cttu trong nuéc, s6 nhan td tic dong
it hon nhung & nghién ctu ndy c6 dén 5 nhan t6
4nh hudng d&€n dong luc lam viéc, cu thé 1a: Pao
tao va phdt trién, Moi trudng va diéu kién lam
viéc, Cd hoi thing ti€n, Luong thudng phiic 1gi,
Quan hé dong nghiép va linh dao. Trong d6, su
théa man trong cdng viéc vé6i vai trd 12 bi€n trung
gian, déu c¢6 4nh huéng d&€n dong luc 1am viéc cia
CBCVC nhan vién tai UBND huyén Cam Lam,
tinh Khanh Hoa.

Ham y quén tri: Dya vao dic thu cta Pon vi
quén 1y thuc thi nhi€ém vu hanh chinh cong trén dia
ban huyén, nhém tdc gia tap trung dua ra nhan xét
ham ¥y 3 nhin t6 ¢6 4nh hudng manh nhit dén sy
thda man cong viéc va dong lyc lam viéc nhu sau:

Thit nhét, Y&u t6 chinh sach dio tao phat trién
dnh hudng manh nhat d&€n dong luc lam viéc. Qua
nghién cifu cho thdy, CBCVC nhét qudn vé mong
mudn dudc don vi tao diéu kién dugc dao tao va boi
dudng nhitng k§ ning cin thiét dé dap ng sy phat
trién clia t& chifc va ban than. Lanh dao don vi can
nghién ctu, hoach dinh thém cac chuong dao tao
thi€t thuc trong linh vuc tng dung cdong nghé cho
céc phong, ban, chuyén mon phu hgp véi nhiém vu,
sd trudong, ning luc va trinh d6 chuyén mon cia
CBCCVC & mdi bd phan dé dip tng yéu ciu
nhiém vu clia hoat dong ctia Chinh phii s& gin véi

Bdng 7. K&t qua gid tri 2 va miic dd &nh hudng

nghia thdng ké & mic y nghia 5%, gdm 2

bi€n tinh trang hon nhan (P-value =

0.048) va bié&n trinh dd hoc van (P=0.008).
Nhu vayco su khac biét dva trén dic diém

trinh d6 va tinh trang hon nhan trong moi

quan hé gitra Sy thda mén trong cong viéc

va Pong luc lam viéc cia CBCVC tai

UBND huyén Cam Lam, tinh Khanh Hoa.
5.Ké&tluan va ham y quan tri

Qua nghién cdu tai UBND huyén Cam

M&i quan hé gilla cac nhan to [
Dac diém cong viéc -> Thda man cdng viéc 0.018
Mai trudng diéu kién lam viéc -> Thda mén cong viéc 0.180
Quan hé déng nghiép Ianh dao ->Thda man cong viéc 0.017
Luong thudng & phuc Igi ->Thoa man cong viéc 0.041
Co hoi thang tién -> Thoa man cong viéc 0.057
Chinh sach dao tao va phat trién -> Thda man cong viéc | 0.447
Thoa man cong viéc -> Dong luc lam viéc 0.786

Lam tinh Khdanh Hoa cho thdy mifc do
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hdi nhap qudc t&. Sdp x&p bd tri cong viéc, chuong
trinh dao tao cong bang phit hdp v6i chuyén mon va
tinh hinh thuc t€ tai don vi, tao diéu kién cho
CBCCVC chu dong trong cong viéc do minh phu
trach. Trong qué trinh thuyc hi€én dao tao, lanh dao
nén ti€p tuc siu sat, theo ddi qua trinh thyc hién,
kip thoi dong vién, khuyén khich CBCCVC rén
luyén hoc tip dé€ nang cao chit lugng va hiéu qua
trong thyc thi cong vu.

Thit hai, y&u t& moi trudng, dicu kién 1am viéc
c6 miic dd 4nh hudng 16n thit hai d&€n dong lyc lam
viéc ctia CB CVC. Tuy la huyén mdéi, nhung UBND
huyén Cam LAm cin hoan thién cong tic quy
hoach xay dung co s ha ting, trang thiét bi phuc vu
cho cong tac chung, noi lam viéc cia CBCCVC
ddm bdo an toan, rong rai, thodi madi, tao moi
trudng 1am viéc tdt khong nhitng vé vat chdt ma ca
vé mit tinh than, chd trong ki€n tao vin héa td chic
tot, nép song va sinh hoat vin minh, tao dong lyc vé
mit tinh thin cho CBCCVC, tao su gin b6 va thda
man cong viéc va thuc thi cong viéc v6i mot dong
Iuc lam viéc tich cuc va c6 trach nhiém.

Thit ba, y&u t6 co hdi thing ti€n ¢6 mitc do dnh
hudng 16n thit ba dén dong lyc lam viéc cda
CBCCVC tai UBND huyén Cam Lam. Diéu ndy

TAILIEU THAM KHAO:

cho thdy, CBCCVC ludn tin tudng, ky vong vé
don vi dang cong tdc va tinh than phian diu cao
trong cdc nhiém vu dé€ sin sang cho nhitng cd hoi
thing ti€n trong cdng viéc v4i nhitng vi tri, nhiém
vu cao hon do T§ chifc tin tudng giao phé. UBND
huyén Cam LiAm ciAn chii dong cong tic quy
hoach, nén chuén bi tir xa va tao ngudn can bo ddi
dio 1am cin ¢t &€ dao tao, bdi dudng, xay dung
d6i ngii can bo ddm nhin cdc chitc danh lanh dao,
quan ly cdc cip. Thuc hién viéc bd nhiém
CBCCVC mot cdch minh bach, cong bing va 1o
rang. Lanh dao don vi va by phin tham muu
cantao su chi dong, c6 tAm nhin chién lugc trong
cong tidc cdn bd; khic phuc tinh trang hing hut
trong doi ngll cdn bd lanh dao, quan 1y, bdo dam
tinh k& thira, pht trién va sy chuyén ti€p lién tuc,
gilt vitng doan k&t ndi bd va su Sn dinh chinh tri.
Chu trong xay dung d6i ngii cdn bd ddm nhén céc
chitc danh lanh dao, quin 1y cdc cip vitng vang vé
chinh tri, trong sing vé dao dic, thanh thao vé
chuy&n mon, nghi€p vy, c6 trinh d6 va nidng luc,
nhat 1a ning luc chuyén moén va thyc tién tot, di
vé sd lugng, ddng bo vé cd ciu, ddp ng yéu ciu
ctia su nghi€p quan ly va thuc thi hanh chinh cong
vu trong giai doan md&i M
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Nguyén Ph6 Chi tich HDND huyén Cam Lam, tinh Khanh Hoa

ASSESSING THE FACTORS AFFECTING THE JOB SATISFACTION
AND WORK MOTIVATION OF OFFICIALS AND PUBLIC
SERVANTS WORKING FOR THE PEOPLE'S COMMITTEE
OF CAM LAM DISTRICT, KHANH HOA PROVINCE THROUGH
THE LINEAR STRUCTURAL MODELING (PLS-SEM) METHOD

@ PH.D DINH KIEM!
® NGUYEN HUU HOA?

'Former Dean, Faculty of Human Resource Management,
University of Labour and Social Affairs - Ho Chi Minh City Campus
2Former Vice Chairman, the People's Council
of Cam Lam District, Khanh Hoa Province

ABSTRACT:

This study assesses the factors affecting the job satisfaction and work motivation of officials
and public servants working for the People's Committee of Cam Lam district, Khanh Hoa
province. The study’s data is collected from 202 officials and public servants who are responsible
for doing public services in Cam Lam district. The linear structural modeling (PLS-SEM) method
is used in the study. The study’s results show that there are five independent factors and one
intermediate variable affecting the job satisfaction and work motivation of officials and public
servants. These factors, listed in the descending order of impacting level, are (1) Training and
development, (2) Environment and working conditions, (3) Career advancement opportunities,
(4) Salary and benefits, and (5) Colleague and leadership relations, and the intermediate variable
is Job satisfaction.

Keywords: job satisfaction, work motivation of officials, public servants working, People's
Committee of Cam Lam district, Khanh Hoa province.
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