TAP CHi CONG THUONG

THE PIEM CAN BANG G DOANH NGHIEP FDI:
LY THUYET NEN VA PINH HUONG NGHIEN CUU
TAI THANH PHO HO CHI MINH

® LE THI NGAN TRANH - NGUYEN THITHU HIEN

TOM TAT:

Doanh nghiép FDI cin thi€t 1ap mot thong quan 1y linh hoat va hiéu qua nhim dat dugc cic

chi&n lugc canh tranh, cong cu thé di€ém can biang (Balanced Scorecard - BSC) 12 mot trong nhitng
gidi phép t6i uu trong doanh nghiép. V6i muc tiéu phat hién va do ludng mic do tic dong clia cc
nhan & d&n viéc van dung BSC cho c4c doanh nghiép FDI tai thanh phé H6 Chi Minh, trong bai
b4do nay, nhém tic gid trinh bay cdc nghién ctfu trong va ngoai nuéc, Iy thuy&t nén va mot sd van dé
dinh tinh cia BSC nhiim dinh huéng cho nhitng nghién citu vé sau.

Tirkhéa: thé diém cin bing, BSC, quan tri chié€n lugc, doanh nghiép FDI, TP. H6 Chi Minh.

1. Pit van dé

Trong xu huéng nén kinh t& hién nay, qu trinh
toan cau hda va canh tranh ngdy cang trd nén gay
git, mic du chiu tdc dong tir dai dich Covid-19
nhung Viét Nam 12 mdt trong nhitng quoc gia x&p
hang diu vé thu hit dong von diu tu tr nuSc
ngoai. Tuy c6 nhiéu Igi th€, cdc doanh nghiép
(DN) FDI vAn phai d6i mit v6i thach thitc vé& moi
trudng canh tranh, sy da dang héa cdc san pham,
dich vu va chudi cung ng toan cau véi cic DN
trong nude. Vi vay, DN FDI cin phai thi€t 1ap hé
thong quin Iy ddm bdo cdc chi€n lugc cia DN
dugc trién khai mot cach linh hoat va mang lai
hiéu qua cao, gitip DN cling ¢& 1¢i thé canh tranh.
Mot trong cédc gidi phdap duge DN quan tdm la thé
di€m can bing - diy 12 mdt cong cu hitu hidu gitp
DN dat dudc cdc muc tiéu, cdc k& hoach kinh
doanh (KD) va mang lai hiéu qud bén vitng cho
DN. BSC 1a mot phuong phép quan tri chién lugc,
gitp dinh huéng va hd trg DN trong cdc giai doan
thi€t 14ap, trién khai, gidm sat va ddnh gia hiéu qua
cta k& hoach KD. Tir d5, BSC hd trg DN quén tri
chién lugc va cung ciAp cdc phuong 4n gidi quyét
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vin dé kip thdi trong qud trinh vidn hanh.
Theo thong ké clia Hiép hoi BSC Hoa Ky, nim
2021, trong s6 1.000 DN I6n trén thé gidi, ¢ t6i
65% DN dang ttng dung BSC vao quén tri chién
lugc. Piéu nay cho thdy, BSC 12 mdt trong céc
cong cu kiém sodt va thuc hién chién luge cé tac
dong 16n nhat trong vong 75 ndm qua (Tawse va
Tabesh, 2022).

2. Cd'sé 1y thuyét

2.1. Thé diém cdn bang

Theo Kaplan va Norton (1992) dinh nghia,
BSC 12 mot cd ché chuyén ddi tim nhin va chié€n
luge cha td chifc thanh muc tiéu cu thé va thang
do dya trén 4 phuong dién khdc nhau: tai chinh,
khdch hang, quy trinh kinh doanh ndi b, hoc hoi
va phdt trién (Hinh 1). Con theo Kaplan va Norton
(2001), qu4 trinh ti€n hanh va quén tri chi€n lugc
tai DN thong qua cdc phuong dién ciia BSC gidp
DN quén 1y tinh hinh hoat dong KD va gidm sdt
dugc cdc su kién xdy ra trong tuong lai. BSC ra
doi chii y&u dé gidi quyét 2 van dé chinh, d6 la
bi&n chi€n ludc thanh hanh dong va lién két viéc
quan 1y van hanh véi chi&n ludc.
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Hinh 1: B6n phuong dién cua BSC

chd trong vao quy trinh KD c6

TAICHINK
Dé thinh cong | Mye tibw | Thuic do | Chi titu ?m..m

mtc do tic dong cao dén viéc
lam thda mdn mong mudn clia
KH va dap dng muc tiéu ky
vong cia DN. Xay dung quy
trinh KD ndi bo giip cho DN
gitt chan khach hang muc

KHACH HANG

QUY TRINH KINH DOANH NQI BQ

Dédgtdupe | Muyctibu | Thebedo | Chitdu | Hinh djng
thm &n | i

tiéu, thu hit, tim ki€m KH

Tim nhin vi déag vi khich
hiing cin thie

D thia min ¢ |_Mue titu_| Thuie do | Chititu _; Hinh djog

chién lrge hién tdt quy

méi va ddp Gng mong mudn

thé nio? # rinh ni by
i nio?

HOC HOI VA PHAT TRIEN
Pédgtduge | Muctibn | Thudedo | Chitién : Hanh djog
then mhin, cln 1 1
duywikha |
nding thay dbi
vil cii thin
thé mio?

vé 1gi nhuén clia cd dong.

- Phuong dién hoc hdi va
phdt trién

Phuong dién hoc hdi va
phdt trién 12 phuong dién xay

Nguén: Kaplanva Norton (1992)

2.2. Cdc phuong dié¢n ciia BSC

Theo Kaplan va Norton (1992), 4 phuong dién
ctia BSC dudgc gidi thich nhu sau:

- Phuong dién tai chinh

Phuong dién tai chinh gidp tém lugc tinh hinh
hoat dong ctia DN mdt cdch don gidn va nhanh
chéng, ddng thdi cung cip cdi nhin tong quat vé
tinh hinh tai chinh ciia DN. Muc tiéu cla phudng
dién nay Ia trong tAm ctia BSC va dnh hudng dén
truc ti€p dén cdc phuong dién khdc. Muc tiéu
chinh clia phuong dién tai chinh la gitip DN gia
tdng lgi nhuan va cung cip gid tri ting thém cho
c6 dong thong qua viéc ting doanh thu va ting
cudng hiéu suit.

- Phuong dién khdch hang

Phuong dién khdch hang (KH) bi€n chi&n lugc
va nhiém vu ctia DN thanh cdc muc tiéu cu thé vé
tirng d6i tugng va thi trudng muc tiéu ma DN
hudng tGi. Phuong dién nay gidp cdc nha quan ly
tai DN két ndi chi€n lugc dva trén KH va thi
trudng, tit d6 ndng cao ndng lyc tai chinh trong
tuong lai. Nhitng thuéc do trong tim vé KH gdm
viéc thda man nhu cAu KH, tao su gin k&t véi KH,
tim ki€m KH mdi, cic gid tri ma KH mang lai,
phan khic thi phan KH. Tuy vay, d€ ddp tng dudc
hiéu qud, cin diéu chinh thuéc do theo KH muc
ti€u ma DN hudng tdi.

- Phuong dién quy trinh kinh doanh néi bo

Muc tiéu va thudc do cia khia canh nay cho
thdy khdc biét co bin giita phuodng thic truyén
thdng va nhitng phuong thitc méi nhu BSC trong
viéc danh gid hiéu sudt hoat dong. Cdc thudc do

dung d€ tao ra sy phdt trién
va cai thién dai han. Nhitng
muc ti€éu trong phudng dién
nay xuat phdt tir nguén nhan lyc, hé thdng cong
nghé thong tin, viin héa DN va la nén ting d€ ti€n
hanh nhitng muc ti€u dudc dit ra trong 3 phuong
dién con lai.

2.3. Ly thuyét nén

- Ly thuyét ngdu nhién (Contingency Theory)

< Khdi quat ndi dung ly thuy€&t ngu nhién:

Ly thuyé&t bat dinh hay con goi 1a ly thuyét
ngiu nhién, 1An dau xuit hién vio nhitng nim
1960 va dén nam 1970 ly thuyét nay dugc phat
trién thanh 1y thuyét clia k€& toan. Ly thuy&t bat
dinh gid dinh 12 hiéu su&t hoat dong ctia DN dnh
hudng bdi mitc d6 phii hdp clia cAu tric DN va cdc
st kién ngiu nhién da x4y ra 4nh hudng d&€n hoat
dong DN (Ezzamel & Hart, 1987). Trong titng boi
canh thi hiéu sui't hoat dong ctia mdi DN sé& khdc
nhau va khong ton tai mot gidi phdp duy nhat phu
hgp cho moi DN, tuy thudc vao nhitng dic thu
riéng ciia DN ma hiéu qué gidi phdp ciia DN ciing
thay dsi (Otley, 1980). Theo Mintzberg (1979),
nhitng y&u td bat dinh 4nh hudng dén co ciu td
chitc ctia DN c6 thé chia thanh 4 nhém, cu thé: s&
nam thanh 14p va quy md DN, hé thong k§ thuat
ctia DN, mdi trudng xung quanh va siic manh cia
cdc moi quan hé. Bén canh dé, theo quan diém
ctia Chenhall (2003), cdc y&u td 4nh hudng tir bén
ngoai v y&u t6 ngiu nhién nhu viin héa, quy md,
cong nghé, ciu tric dnh hudng dén quy trinh va
quyét dinh cudi ciing ctia DN.

< Van dung ly thuy€t ngdu nhién vao nghién
cttu:

Dua trén luin ctt clia 1y thuy€t ngiu nhién, cho
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tha'y khong thé van dung chung mot hé thdng BSC
cho toan by DN, ma con phu thudc vao dic diém
DN, moi trudng kinh doanh. Dya trén ly thuyét
ngiu nhién, @€ 4p dung BSC quan tri chién lugc
thi cdc y&u td vé cau triic DN, cong nghé ctia DN,
quy md ctia DN, chié€n ludc kinh doanh va vin héa
DN cin phai phit hop. Tir cd sé 1y thuyét nén ting
trén, xdc dinh cdc bi€n quy md DN, chién lugc
kinh doanh, vin héa DN c¢6 4nh huéng dén viéc
van dung BSC.

- Ly thuyét iiy nhiém (Agency Theory)

% Khdi quat noi dung 1y thuy€&t Gy nhiém:

Ly thuyé&t Gy nhiém hay con goi 1a 1y thuyét
dai dién, xudt hién 1an dau vao nim 1972 va dén
nim 1976 1y thuyét dugc ti€p tuc phat trién thém
bdi Jensen va Meckling. Ly thuy€t iy nhiém gidi
thich m&i quan hé giita bén Gy nhiém (hodi dong
qudn tri) vd bén dugc Gy nhiém (ngudi diéu hanh,
nha qudn ly). Ly thuy&t Gy nhiém cho ring hoi
ddng quén tri va nha diéu hanh DN c¢6 sy xung dot
vé muc tiéu do xuAt phdt tif mdi quan tim clia hai
ddi tugng khong gidng nhau. Vai trd clia nha quan
ly 12 ngudi diéu hanh cdc hoat dong sdn xuat, kinh
doanh thudng ngay cia DN va dudc hoi dong
quan tri bd nhiém. Vi vay, ngudi diéu hanh DN s&
ndm rd tinh hinh hoat dong ctia DN hon hdi dong
qudn tri/chi s& hitu, déu ndy gy ra su xung dot 1gi
ich do c4 hai bén déu mong ddi tdi uu héa 1di ich
clia minh trong mdi quan hé nay. P& gidm thiéu
xung dot 1gi ich c6 thé thi€t 1ap cdc cd ché giira
hoi ddng quan tri va nha qudn 1y, thi€t 1ap ché do
dai ngd thich hgp va cd ché€ gidm sdt cdc hanh vi
ctia nha diéu hanh DN.

% Van dung ly thuy&t Gy nhiém vao nghién
ciu:

Theo 1y thuyét Gy nhiém, cdc ¢d dong va nha
quan ly s& ton tai xung dot khi thong tin khong
diy di va bat can xitng do 10 ich khdc nhau cia 2
bén. Ly thuyé&t iy nhiém gidi thich cho 1y do mo
hinh BSC s& cung cip cdc thong tin ddm béo
quyén 1¢i clia c6 ddong. Mo hinh BSC déng gép to
16n d€n quéin 1y doanh nghiép, cho thi'y su gdn két
gifta hoat dong thuc t€ cia DN véi 1¢i ich clia c6
dong theo thdi gian (Johsen, 2001). Vi vay, khi
thuc hién BSC, nha quin Iy cAn nhin thic va c6
ki€n thitc vé viéc van dung BSC, d€ ddm bdo 1gi
ich clia c6 dong. Tl cd s ly thuyét nén ting trén,
nghién cifu xdc dinh cdc bi€n nhan thic nha quin
1y ¢6 4nh hudng dén viéc van dung BSC.
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- M6 hinh chdp nhdn cong nghé (TAM)

M6 hinh TAM bit ngudn tir 1y thuyét hanh
dong hdp 1y (TRA) (Ajzen va Fishbein, 1980) va
sau d6 dudc phat trién thém bdi Davis (1989)
nhim 1am rd vé hanh vi sin sing va chip nhin
mdt cong nghé mdi. Theo Rogers Gillmore va
cdng sy (2002), muc dich cia md hinh TAM la
gidi thich cdc hanh vi chdp nhan va dp dung cong
ngh¢ dua trén § dinh. Trong md hinh TAM, hai
y&€u t6 c¢d ban 1a nhin thic vé tinh hitu ich
(Perceived Usefulness - PU) va nhan thic tinh dé
stt dung (Perceived Ease Of Use - PEOU) cho
thd'y kha niing sit dung mot cong nghé méi. Y&u td
PU la mtc do hiéu qué cong viéc ma ngudi sk
dung nhan thdy dugc tir viéc 4p dung hé thong
mdi (Davis, 1989), bao gdm: giao ti€p, chat lugng
thong tin, hé thong, su phit hgp giita cong nghé va
cong viéc. Yéu t6 PEOU la mic do dé sit dung ma
ngudi st dung ky vong khi 4p dung mot hé thong
md&i. Theo Davis (1989) da nhan dinh, khi mot hé
théng d& dang van dung hon so véi cdc hé thdng
khédc 12 y&u td thic ddy ngudi ding van dung hé
thdng d6. Viéc van dung hé thong BSC mot cich
dé dang phu thudc vao cédch thi€t 1dp cdc chi s6
cia BSC, cdch chuyén héa cédc chi s6 dé hi€u va
khoa hoc. Khi BSC ngay cang phat trién, mo6 hinh
TAM da thu hit nhiéu sy quan tim va vin dung
clia nhiéu nha nghién ctu vé€ viéc van dung BSC
vao DN (Wiersma, 2009). M6 hinh nay cho thay
kha niang van dung BSC vao DN dugc xdc dinh
bdi 2 y&u to 12 PU va PEOU.

3. Tinh hinh nghién cttu trong va nuéc ngoai

Mot s6 cong trinh & nudc ngoai nhu ciia Patricia
Rodrigues Quesado va cic cong su (2014) hudng
t6i viéc nhan dinh va phan tich cdc nhan t& tic dong
dén viéc ap dung BSC 6 Bd Pao Nha. Dit liéu khao
sat thu thap thong qua bang ciu hdi khdo sat tir
thdng 4/2009 dén thang 3/2010. Nghién cdu ap
dung phuong phdp dinh lugng, d€ phan tich 357
doanh nghiép, trong d6 c6 107 DN 16n, 48 DNVVN
va 202 miu thudc t8 chitc cong. Nghién ctu nhin
dinh c6 7 nhin t8 tic dong d&€n qua trinh trién khai
BSC, d6 la: (1) loai hinh doanh nghi€p; (2) phan
héa theo chiéu doc; (3) mifc d6 phan cip; (4) su
chuin héa; (5) vin héa DN; (6) trinh d6 nha quéan
1y; (7) trinh d nhan vién.

Nghién ctu ciia Koske va Muturi (2015) da tim
hi€u cdc nhin t6 4nh huéng viéc 4p dung BSC tai
t6 chic phi chinh phi & Eldoret, Kenya. Nghién
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cifu da 14y y ki€n ctia 5 nha quan 1y thudc 11 8
chitc phi chinh phii tai thi tran Eloret nhim didm
bdo chat lugng bing ciu hdi khdo sit. K&t qua
dinh Iugng chi ra ring c¢6 4 nhan t6 4nh hudéng dén
viéc van dung BSC bao gdm quy md DN, nhan
thiic vé 1gi ich, chi phi van dung, nhin thifc vé tinh
d& st dung. Hau hét ngudi khdo st dong quan
diém ring 4p dung BSC nhiim ning cao hiéu qua
hoat dong tai cdc td chiic 16n. Nghién citu ciing
nhin dinh, ngoai 4 nhan td trén, nhin t& hd trg clia
nhd qudn ly va nhan t6 sy tham gia clia NV la
nhitng nhin t§ chinh yé&u trong quyét dinh thanh
cong ctia BSC.

Wang Rui va Gu Hongfei (2016) v6i muc tiéu
nhian dién cdc nhan t6 quyét dinh d&€n st dung
BSC tai Trung Qudc. Nghién cttu st dung dit liéu
so cap thu thap tir phdng van nhém tap trung, két
hgp véi md hinh TAM d€ xay dung gid thuyét.
Nghién cttu thu thap dugc 105 bang ciu hdi, trong
dé hau hét d@6i tugng khdo st thudc cdc doanh
nghiép FDI chi€m 60%, d6i tugng khio sit thudc
céc cong ty tw nhan chi€m 24% va con lai 1a thudc
hop tédc xa. K&t qua clia phuong phap thong ké mod
td thé hién ring cic ty 1& doanh nghiép FDI sit
dung BSC nhiéu hon so véi c4c loai hinh DN kh4c.
Nghién cttu cho thiy 4 yé&u t§ tdc dong tich cuc
dén stt dung BSC bao gdm tinh dé st dung, tinh
hitu ich, hé thong ki€m sodt, khd ning ti€p nhan
thong tin va phong cdch ddnh gid thong tin cta
ngudi quin ly. Nghién citu da gép phan gidp cho
cdc DN va nha quin ly tai Trung Qudc cdi thién
viéc st dung BSC d€ tao ra gid tri thong qua cic
hoat dong ra quyét dinh, giao ti€p va gidm sit.
Nghién ctu cia Mohammed Alomiri va Faisal
Alroqy (2019) v6i viéc xdc dinh mic do énh
hudng dén 4p dung BSC ciia cdc DN thudc linh
vuc dich vu & A Rap Xé Ut. Nghién ctu phan tich
mdi quan hé tich cuc giita viéc 4p dung BSC véi
cic yé&u to thong qua 280 miu khdo sit, cu thé:
108 DN sit dung BSC va 172 DN khéng st dung
BSC. K€t qué nghién cttu nhan dinh ring c6 mdi
lién két gitta viéc 4p dung BSC véi moi trudng
canh tranh, quy m6 DN, phuong phdp quin 1y DN
tip trung vao chat lugng, mifc do st dung cic
cong cu quén tri chi€n ludgc. K&t qud phin dnh
ring quy mo ctia DN 12 cd hdi cho DN ddi méi, khi
quy md ting lén, cdc cong ty nhan thdy midc do
hitu ich ctia BSC trong viéc dua ra quyét dinh vé
chién lugce. T4c gid nhan dinh, khi thi trudng canh

tranh ngay cang manh mé&, cong ty cé khuynh
huéng 4p dung cdc cong cu k& todn quan tri.

Eva Benkiva va cdc cong sy (2020) véi muc
tiéu nghién cttu 12 xdc dinh tim quan trong cédc
y&u t6 phi tai chinh d€n viéc st dung BSC tai cdc
DN thudc linh vuc k§ thuidt & Slovakia. Nghién
ctu lya chon 182 DN thudc linh vuc k§ thudt tir
thing 1/2019 dé&n thiang 6/2019. Nghién ciu s
dung phudng phdap dinh lugng va Chi Squared,
nghién cttu phét hién ring thi€u ngudén nhan lyc
va thi€u ngudn tai chinh 12 nhitng rio cdn chinh
can trg viéc st dung BSC. Tdc gid nhan dinh quy
md doanh nghiép 1a mot trong nhitng gid dinh co
ban dé€ dp dung BSC, nhitng DN vira va 16n dp
dung BSC phii hgp hon vi BSC ¢6 mot so thude do
khong phit hgp tai cdc DN nhd va siéu nhd.

Venkatesh Andavar va cdc cong su (2021) véi
muc dich tim hiéu nhitng thach thifc dit ra d6i véi
qua trinh trién khai BSC tai viin phong tai chinh khu
vurc phia Nam Ethiopia. K&t qué chi ra ring hd trg
va cam k&t tir nha quan 1y, trinh d® hoc van, vin
héa DN, lam viéc theo nhém va dao tao BSC co
dnh hudng tich cuc d&n viéc thyc hién thanh cong
BSC. Mot trong nhitng nghién cifu gan diy clia
Mehdi Bouchetara va cac cong su (2021) phan tich
moi lién két gitta cdc y&u t& du phong véi mic do
dp dung BSC. Nghién cttu ti€n hanh chon 43 DN
khéc nhau trong 186 DN tai Algeria. Mac du BSC
dugc ddanh gid 1a mot trong nhitng cong cu hiéu qua
nhat trong viéc kiém sodt va do ludng hiéu suit,
nhung DN khong 4p dung BSC chi€m dé&n 55,8%
va céc cong cu do ludng hiéu sudt con theo huéng
truyén thong chua dudc cai tién.

0 trong nudc, cong trinh nghién citu ctia Tran
Qudc Viét (2012) huéng d&€n muc tiéu nhan dién
cdc nhan td tdc dong d€n mitc do chap nhan cong
cu BSC trong qudn tri chié€n ludc trude mdi trudng
nén kinh t€ chuyén ddi tai Viét Nam. Trén cd s6
khdo sdat 206 DN la hoi vién thudc VCCI, nghién
cttu nhan dinh c6 6 bi€n doc 1ap 1a mitc d6 tham
gia lanh dao cAp cao, mifc dd tip trung héa, quyén
luc ctia bo phén tai chinh, su chuén héa, truyén
thong ndi bod, su ning dong cla thi trudng - sdn
phdm. Trong d6, nhin t& tip trung héa vi hé
thong héa tic dong ngugc chiéu d&€n mitc do chap
nhan cong cu BSC. K&t qué thdng ké md ta, cho
thdy s& ngudi khdo sit nhan thdy khé khiin 16n
nhat khi ¢ng dung cong BSC 1a “khong c6 chién
luge ro rang”. Vi nghién citu cda Vo Ngoc Hong
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Phic (2018) da khdo sit 153 ddi tugng thudc cdc
DN sin xuit trong khu vuc TP. H6 Chi Minh dé
xdc dinh cdc y&u t6 4nh hudng d€n tng dung BSC.
Nghién cifu dua ra cdac y&u t6 dnh hudng dén ng
dung BSC, géom: (1) quy md DN, (2) mic do 4p
luc canh tranh, (3) trinh d0 NV, (4) nhan thic nha
quan 1y, (5) chién lugc KD, (6) chi phi thuc hién.
Quy md DN dugc ddnh gid ¢c6 mdc dnh hudng tich
cuc nhit va chi phi thuc hién 4nh huéng khong
ddng ké dé&n tng dung BSC tai DN sin xuit.
Nghién ctu ctia Vo Van Nhi va Pham Ngoc Toan
(2018), v4i muc dich 1a xdc dinh va do ludng cic
nhan t6 tic dong dén viéc 4p dung BSC & cic
cong ty niém yét tai TP. H5 Chi Minh. Nghién citu
thu thap dudc 147 cdc cong ty niém yét tai TP. HO
Chi Minh biing cdch 18y mAu thuan tién. K&t qua
nghién cttu cho thdy 6 bién doc 1ap déu dnh hudng
tich cyc dén bié€n phu thudc d6 1a: quy mod DN,
nhan thic nha quédn 1y, chi€n luge KD, vin héa
DN, chi phi vdn dung va ning lyc NV. Nhém tdc
gid nhan dinh ning lyc cia nha quan ly va viéc
ddnh gid hiéu qué hoat dong ciia DN sé dugc ning
cao qua thdong qua dp dung cong cu quén tri BSC.

Nghién citu ctia Ta Thi Ngan Ha (2019) véi
muc tiéu x4dc dinh va do ludng cdc nhin t& dnh
hudng d&€n van dung BSC tai DNNVV tai TP. H6
Chi Minh. M6 hinh hdi quy clia nghién cttu c¢6 két
qud nhu sau: van dung BSC =-0,100 + 0,218*QM
+ 0,303*PEOU + 0,140*PU + 0,171*CP+
0,167*CL + 0,172*NT. V6i quy mdé DN (QM),
tinh dé stt dung (PEOU), 1¢i ich st dung (PU), chi
phi van dung (CP), chi€n lugc KD (CL), nhan
thiic nha qudn 1y (NT). Nghién ctu da dua ra
nhirng gidi phdp gitp cho cic DNVVN néng cao
kha nidng dp dung BSC trong cdng tic qudn tri
chién lugc.

Nghién citu cia Nguyén
Thanh Trac (2021) da thuc

chién lugc do 4p lvc canh tranh cao. Quy md td
chic, chi€n luge KD, nhan thifc nha quin ly, ning
luc NV, vin héa t§ chitc, CNTT 14 6 nhan t& dnh
hudng tryc ti€p dén tinh hitu hiéu cia BSC. Thu
Trang Ta va cOng sy (2022) v6i muc ti€u nghién
cttu tim hi€u sy tic dong clia cdc nhan t& dén viéc
4p dung BSC ctlia 274 DN niém yét tai thi trudng
ching khodn Viét Nam. Theo két qua nghién citu
cho thd'y quy mé t6 chiic, nhan thitc nha quan ly,
niing luc NV 12 3 nhin t6 c¢6 mic tdc dong tich cuc
nhatdé&n dp dung BSC.

Viéc nghién citu lién quan dén viéc van dung
BSC dugc nhiéu nha khoa hoc quan tAm nghién
cttu. Pdi vdi nghién ctfu nudc ngoai vé viéc van
dung BSC, cdc nha nghién cttu da kham phéd ra 15
nhan t6 thudc bén trong va bén ngoai DN. Viéc
ddnh gia dugc 1¢i ich va ddnh gid BSC dé st dung
s€& khi€n DN s&n sang st dung cong cu nay. Nhém
tac gid nhan dinh mdc d6 dp dung BSC cang cao
thi s& nang cao hiéu quéa hoat dong cia DN. Vi
vay, cdc nghién cttu dinh tinh va dinh lugng vé
van dung BSC chic chidn con nhiéu van dé cin
nghién ctru.

4. Pinh huéng nghién cdu thong qua dinh
tinh

Dya trén thuc trang cho thdy hién tai chua c6
nhiéu nghién cttu vé viéc 4p dung BSC trong cic
DN FDI tai TP. Hb Chi Minh. Do d6, nghién citu
viéc vin dung BSC & cdc DN FDI tai TP. H6 Chi
Minh la can thi€t va cAn dudc nghién ciiu bd sung.
K&t qué sau khi trao ddi vdi chuyén gia cho thay,
¢6 6 nhan t6 déu dnh hudng tich cuc d€n van dung
BSC & DN FDI tai TP. H6 Chi Minh. Do d6, md
hinh nghién cfu ctia nhém tdc gid gdm bi€n phu
thudc (van dung BSC), 6 bi€n doc 1ap va tiéu chi
do ludng dugc téng hgp nhu Bang 1.

BAng 1. 18ng hap két qud nghién ctu dinh tinh

hién ddnh gid mtdc do anh SV —
hudng cdc y&u t6 dén tinh | STT | Mahéa Nhan t5 Pidu chinh | S0 thanh vién
hitu hiéu ctia BSC trong céc dong y
DN kinh doanh dién ti tai 1 QMDN | Quy mé doanh nghiép Khoéng déi 5

TP. HO Chi Minh. Téc gid 2 PU | Tinhhiuich Khang d3i 4
cling nhan dinh rdang, sy phat — —

trién ngdy cang nhanh chéng 3 PEOU | Tinhdésudung Khoéng doi 3

cla thuong mai dién t da tao 4 | CLKD | Chiénluockinh doanh Khong dbi 5
in"g“ B};‘?%gé 11‘;; Ezoﬁogjh“ 5 | NTQL | Nhanthicclanhaquanly | Khongdéi 5

hd trg vé DN dién t vé mit 6 VHDN | Van hoéa doanh nghiép Khéng déi 4
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Nhén t6’ quy mé DN: dudc danh gid qua 5 bi€n
gidi thich sau: doanh thu, t6ng ngudn von, sd
lugng nhan vién, s6 lugng sidn phim, DN ting
trudng. Piéu nay dudc dién gidi 1a DN c6 quy mo
16n nhu doanh s& hang nim ting, von diu tu ting,
s6 lugng nhan vién ngady cang ting, sin
phdm/dich vu dugc cai ti€n lién tuc, hodc 12 DN
md rong pham vi kinh doanh doi hdi DN cin c6
céc cdng cu quan 1y kinh t& phit hgp. Piéu nay 1a
cd sd lam ting kha ning van dung cong cu BSC
dé quéan tri tai DN FDI (Koske va Muturi, 2015;
Mohammed Alomiri va Faisal Alroqy, 2019).

Tinh hitu ich: Nhiéu chuyén gia thdng nhit
ring d€ quyét dinh st dung BSC cin nhén thdy
dudc tinh hitu ich cta cong cu nay. Bi€n tinh hitu
ich dugc gidi thich thong qua 5 bi€n quan sit sau:
BSC ning cao stic canh tranh, hitu ich dé do ludng
hiéu qua hoat dong va chié&n lugc, hitu ich dé giao
ti€p, ra quyét dinh. Nghién citu ctia Wang Rui va
Guhongfei (2016) ciing nhdn dinh cdc nha quan ly
sin sang 4p dung BSC d€ gidm sit va ra quyét
dinh khi ho nhan thdy BSC 1a mot cong cu mang
lai nhiéu 1gi ich.

Tinh dé sit dung: Nhin chung, da s6 chuyén gia
dong tinh vé cdc thang do ctia PEOU. Theo
chuyén gia nhan dinh ring PEOU va PU déu tic
dong truc ti€p dén y dinh va quyét dinh dén viéc
dp dung céng cu quén 1y nhu BSC. Nghién ciu
cia Wang Rui va Guhongfei (2016) chi ra ring
mdi lién k&t gitta PEOU va PU tdc dong gidn tiép
dé&n du dinh ctia nha qudn 1y trong viéc st dung
BSC. Thong qua tinh hitu ich néu cdc nha quan ly
nhan thay ring BSC kh6 st dung thi hau hé&t ho sé&
nghi ring BSC sé& khong hitu ich. Piéu nay tuong
trng vG6i nghién cttu cua Koske va Muturi (2015),
tinh dé st dung dudc ddnh gid qua 5 bi€n gidi
thich 12 stt dung BSC mdt cdach dé dang, BSC dé
truyén dat chién lugc ctia DN, BSC gitp cong viéc
thudn tién hon, BSC dugc st dung mot cdch linh
hoat va BSC rat dé hoc.

Nhan t6 chién lugc kinh doanh: Céc chuyén gia
déu ting ho nhan t& t& chi&n lugce kinh doanh DN
¢6 4nh hudng tich cuc d&én van dung BSC. Chién
lugc KD gitdp DN c6 nhitng dinh huéng vé k&
hoach hoat dong trudc nhitng thdach thdc cda thi
trudng. Vi vy, DN can thich ¢ng tru6c nhitng
bi€n dong clia thi trudng va cong cu BSC gitp
chuyén héa tAm nhin va chién lugec KD ctia DN.
Theo nghién ciu truGe ddy cia Vo Van Nhi va

cong sy (2018) da chi ra cdc bién dé do ludng
chi€n lugc kinh doanh nhu sau: d6i mdi sin pham,
san phdm doc ddo, chi€n lugc md rong quy md
san phim & mic gid thap, nhung vin ddm bio
chat lugng, DN mé& rong thi phan.

Nhan thitc ciia nha qudn ly: Cac chuyén gia
ddng thuan ring d€ van dung BSC mot cdch thuin
1gi va hiéu qua can hd trg tir ban quin ly. Khi ban
quéan 1y nhin thitc vé 1gi ich tir BSC, mong mudn
qudn tri chi€n lugc, chdp nhin ridi ro vé chi phi khi
st dung cong cu BSC, cdc nha quén tri ddnh gid
cao BSC, c6 sy am hiéu v& BSC sé& gia ting vin
dung BSC. Nghién cttu ciia Vo Van Nhi va cOng
st (2018) nhan dinh dudi géc dd quan 1y ring khi
nha quan ly hi€u dugc 1gi ich ctia BSC trong viéc
ddnh gid hoat dong va qudn tri chi€n ludc thi kha
ndng ho s€ dp dung BSC vi 1¢i ich ctia né.

Nhén t6 vin héa DN: Cac chuyén gia cho ring
nhin t6 vin héa DN ¢6 tdc dong nhung khong qua
cao trong qua trinh van dung BSC. Tuy nhién
khong thé chdi bd ring vin héa cong ty cang manh,
kha ning van dung BSC dé quén tri va ddnh gid két
qué hoat dong cang cao. Khi van dung mot cdng cu
m&i, cu thé 1a BSC doi héi sy gitp d tir phia cic
nha quin 1y va sy dong long giita cdc phong ban,
céc cip quan 1y va nhan vién trong DN. Nhan dinh
nay tuong thich v6i nghién cttu ctia Thu Trang Ta
va cdc cong sy (2022) da dwa ra cac bién giai thich
cla nhan t& vin héa DN 14 sy hd trd tir cdc nha lanh
dao, hd trg 14n nhau gifta cic bo phan, nhat tri vé
muc tiéu phat trién ctia DN.

5.Kétluan

Trong bai bdo nay da tdng hgp cic co sd ly
thuyé&t va thyc t€ nghién cttu hién nay & trong
nudc va qudc t&. Thuc t€ cho thdy vin con ton tai
nhitng khac biét vé cdc nhén td so v6i nghién citu
trong va ngoai nudc: hau hét cdc nghién ciu tap
trung vao phuong dién do ludng hiéu qua hoat
dong clia DN, vin chua c6 nghién ctfu tp trung
vao viéc xdc dinh cdc nhan t6 dnh hudng dén viéc
van dung BSC trong DN FDI. Céc nghién cttu dua
trén dé xuit 6 nhin t& 4nh hudng dén viéc van
dung BSC trong quan tri chi€n lugc, gom: (1) quy
md doanh nghiép, (2) tinh hitu ich, (3) tinh dé s
dung, (4) chi&n ludc kinh donah, (5) nhan thifc nha
quan ly, (6) van héa doanh nghiép. Bai bdo nay
g6p phan gidi thiéu dinh tinh vé van dé nay va sé
cong bo nghién cdu dinh lugng trong cong trinh
ti€p theo clia nhém tdc gia m

$6 5 -Thdang 3/2023 113



TAP CHi CONG THUONG

TAILIEU THAM KHAO:

Tiéng Vit

1. Tran Qudc Viét. (2012). Cdc yéu t6 dnh hudng dén mitc dé chdp nhdan moé hinh thé diém can bing trong qudn tri
chién lugc tai cdc doanh nghiép Viét Nam. Luan 4n tién si, Trudng Pai hoc Kinh &€ qudc dan.

2. V& Ngoc Hong Phiic. (2018). Cdc nhan t6 dnh hudng dén iing dung thé diém can bing & doanh nghi¢p san xudt
tai Thanh phé H6 Chi Minh. Luan vin thac si, Trudng Pai hoc Kinh t& TP. H Chi Minh.

3. Ta Lé Ngan Ha. (2019). Cdc nhdn té dnh hudng dén viéc van dung bang diém can bdng (BSC - Balanced
Scorecard) déi vdi cdc doanh nghiép nhé va vita tai Thanh phé” Hé Chi Minh. Luan vin thac si, Trudng Pai hoc
Kinh t€ TP. H6 Chi Minh.

4. Nguyén Thanh Tric. (2021). Cdc nhdn t6 dnh hudng dén tinh hitu hiéu ciia thé diém cdan bing (BSC) trong cdc
doanh nghiép kinh doanh dién tit (E-Business) tai Thanh phé’ Hé6 Chi Minh. Luan vin thac si, Trudng Pai hoc Kinh
t€ TP. H5 Chi Minh.

Tiéng Anh

1. Alomiri, M., & Alroqy, F. (2019). Factors Influencing the Adoption of Balanced Scorecard in the Saudi Arabia
Services Sector. Alexandria Journal of Accounting Research, 3(1).

2. Andavar, V., Bacha, D., Senthilvel, S., & Tilahun, S. (2021). Investigating the Factors affecting Implementation
of BSC: a study on Finance Offices in South Nations Nationalities and Peoples Region of Ethiopia. Innovations,
Number 67 December 2021, 91-101.

3. Benkova, E., Gallo, P., Balogovd, B., & Nemec, J. (2020). Factors affecting the use of balanced scorecard in
measuring company performance. Sustainability, 12(3), 1178.

4. Bouchetara, M., Amrani, S. A., Zerouti, M., Khelladi, S. M., & Mehddeb, N. (2021). The Impact of
Contingency Factors on the Balanced Scorecard Adoption: Evidence from Algeria. Business Ethics and
Leadership, 5(4), 32-47.

5. Chenhall, R. H. (2003). Management control systems design within its organizational context: findings
from contingency - based research and directions for the future. Accounting, organizations and society, 28(2-3),
127-168.

6. Davis, F. D. (1989). Perceived usefulness, perceived ease of use, and user acceptance of information
technology. MIS quarterly, 319-340.

7. Gillmore, M. R., Archibald, M. E., Morrison, D. M., Wilsdon, A., Wells, E. A., Hoppe, M. J., ... & Murowchick,
E. (2002). Teen sexual behavior: Applicability of the theory of reasoned action. Journal of Marriage and Family,
64(4), 885-897.

8.Jensen, M. C., & Meckling, W. H. (1976). Theory of the firm: Managerial behavior, agency costs and ownership
structure. Journal of financial economics,3(4), 305-360.

9. Kaplan, R. S., & Norton D. P. (1992). The Balanced Scorecard - Measures That Drive Performance. Harvard
Business Review.

10. Kaplan, R. S., & Norton, D. P., (1996). Using the balanced scorecard as a strategic management system.
Harvard Business School.

11. Kaplan, R. S., & Norton, D. P. (2001). Transforming the balanced scorecard from performance measurement
to strategic management: Part 1. Accounting horizons, 15(1), 87-104.

12. Mintzberg, H. (1979). The Structuring of Organizations: A Synthesis of Research, Chapter 3 - A Simple
Structure for Complex Organizations?, 64-85.

13. Nhi, V. V., & Toan, P. N. (2018). Factors influencing to the application of balanced scorecard among listed
companies in Ho Chi Minh city. International Conference on Business, Management and Accounting, 724-735.

14. Otley, D. T. (1980). The contingency theory of management accounting: achievement and prognosis.
Accounting, organizations and society, 5(4), 413-428.

15. Quesado, P. R., Guzman, B. A., & Rodrigues, L. L. (2014). Determinant Factors of the Implementation of the
Balanced Scorecard in Portugal: empirical evidence in public and private organizations. Revista Brasileira de
Gestdo de Negocios, 16(51), 199-222.

114 $6 5 - Thang 3/2023



KINH TE

16. Tawse, A., & Tabesh, P. (2022). Thirty years with the balanced scorecard: What we have learned. Business
Horizons, 66(1), 123-132.

17. Trang, T. T., & Nga, D. T., & Nam, H. T. (2022). Factors affecting the application of balanced scorecard
to enhance operational efficiency of listed companies: The case of Vietnam. Cogent Business & Management,
9:2149146.

18. Wiersma, E. (2009). For which purposes do managers use Balanced Scorecards?: An empirical study.
Management accounting research, 20(4), 239-251.

Ngay nhén bai: 12/2/2023
Ngay phan bién va sia chira: 25/2/2023
Ngay chiap nhan ding: 8/3/2023

Thong tin tdc gia:

1.LE THINGAN TRANH

Hoc vién cao hoc, Trudng Pai hoc Cong nghiép Thanh phd H6 Chi Minh
2.TS.NGUYEN THI THU HIEN*

Khoa K& toan - Ki€m toan, Trudng Pai hoc Cong nghiép Thanh phé Hé Chi Minh
*Tdc gid lien hé¢: nguyenthithuhien @iuh.edu.vn

THE IMPLEMENTATION
OF BALANCED SCORECARD IN FDI ENTERPRISES:
THEORETICAL AND RESEARCH
ORIENTATIONS IN HO CHIMINH CITY

® Master’s student LE TH NGAN TRANH'
® Ph.D NGUYEN THI THU HIEN?
'Industrial University of Ho Chi Minh City
2Faculty of Accounting - Auditing, Industrial University of Ho Chi Minh City

ABSTRACT:

It is necessary for FDI enterprises to establish a flexible and effective management system
to effectively implement their competitive strategies, for which the Balanced Scorecard (BSC)
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