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TOM TAT:

Chuyén d6i s6 dich vu logistics dang 12 mot trong nhitng xu huéng ti't y&u tai cic doanh nghiép,
dic biét Ia trong linh vuc ban 1é. Qud trinh chuyén ddi sd ctia doanh nghiép phu thudc vao nhiéu
y&u t& khdc nhau. Bai vi€t nhim muc dich kham ph4 nhitng nhin t& c6 tic dong d€n chuyén ddi s&
hoat dong logistics cia cac doanh nghiép ban 1é. Nghién ctru dua ra mé hinh va cac thang do dya
trén cac két qua nghién citu tru6e d6, phdng van cdc cdn bd quéin 1y, 1anh dao tai 30 doanh nghiép
ban 1€ trén dia ban thanh phd Ha Noi. Thong qua ki€m dinh do tin cdy Cronbachs Alpha, nhan t&
khdm pha EFA, phan tich hdi quy boi va kiém dinh khuy&t tat trong md hinh. Tac gid xdc dinh
dugc 8 nhan t& 4nh hudng d&n chuyén ddi s6 trong hoat dong logistics ctia doanh nghiép theo miic
do gidm din 1a: ngudn nhan lyc s8; lanh dao; tai chinh; co s ha tang cong nghé sd; chinh sich
phap luit va hd trg chinh phd; dai dich Covid-19; chién ludc phat trién; va nhu ciu cta khich
hang. Trén cd s& d6, bai viét da dé xuit cic ham y nhim thic ddy qué trinh chuyén ddi sd hoat
dong logistics tai cic doanh nghiép ban 1 Ha Noi.

Tit khéa: chuyén ddi s, logistics ban 18, chuyén ddi s6 hoat dong logistics, doanh nghiép ban

18, thanh ph& Ha Noi.

1. Dit van dé

Trong bdi cAnh nén kinh t& hoi nhap va phuc hoi
sau nhitng anh hudng cia dai dich, nganh ban 1& néi
chung dang phat trién véi tdc dd cao, cling vdi d6 1a
su phat trién clia cdc dich vu logistics hd trg. Trong
d6, chuyén ddi s dang 1a xu hudng phat trién tat
y&u hién nay trén thé gidi. Microsoft (2018) dua ra
kh4i niém vé chuyén d6i s& 1a sy tich hgp cdc cong
nghé s& vio hoat dong ctia doanh nghiép, td chiic
d€ thay d6i cin ban cich thic van hianh, md hinh
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kinh doanh va cung cap cdc gid tri mdi cho khach
hang. Trén thé€ gidi di c6 nhiéu nghién citu vé
chuyén d6i s6 nhu cac nghién citu cia Matt va cong
su (2015), Hess va cong su (2016), Zinder va
Yunatova (2016) tip trung vao chién ludc cia
doanh nghiép; hay cdc nghién cttu cia Gamache va
congsy (2019), Eller va cong sy (2020) tap trung
vao kham phé cdc nhan t6 Anh hudng d&én qué trinh
chuyén d6i s8. Tai Viét Nam, vdi 97% doanh
nghiép la doanh nghiép c¢6 quy md vira va nho, qua
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trinh chuyén d8i s con chua thuc sy dude quan tam
ddc biét va gip nhiéu khé khin vé ngudn von, an
toan va bao mat, hay cd s& ha ting. Ngoai ra, qua
trinh chuyén ddi s6 ciing khac nhau tir vi tri dia ly,
loai hinh kinh doanh, cho d&én ban thAn mdi doanh
nghiép. Chii dé chuyén d6i s6 trong hoat dong
logistics 12 mdt chi d& con rat méi mé ca trong va
ngoai nudc nén con rat nhi¢u ndi dung xoay quanh
van dé nay chua dugc khai thdc va nghién ctu mot
cich triét d€. Nhitng nghién cifu chuyén siu vé
chuyén d6i sd trong linh vitc logistics van con rat it,
c6 thé k& dén nhu nghién cttu ciia Merkas (2020)
vé ting dung clia blockchain trong nganh logistics
va van tai hay @ng dung ctia IoT néi chung (Rejeb
va cdng su, 2020) va RFID néi riéng (Nguyén
Thanh Thuy, 2012). Nhitng nghién cttu sdn c6 nay
van chua tap trung vao cu thé nganh Ban 18 tai Viét
Nam, hay cac doanh nghiép trong linh vyc trén tai
khu vuc cu thé nhu thanh phd Ha Noi.

Vi vi tri trung tAim ctia khu vuc ddng bing song
Hong, Ha Noi 12 mdt trong nhitng trung tim vin
héa - kinh t&€ 16n ctia Viét Nam, do d6, Ha Ndi ¢6
nhiéu diéu kién thuan Igi cho cdc doanh nghiép ban
18 phat trién. Téng mic ban 1é va dich vu nim 2022
ctia Ha Noi dat gin 5.680 nghin ty ddng, trong d6
doanh thu ban 1é hang héa dat hon 4.475 nghin ty
ddng. Tuy nhién, mic di s6 lugng doanh nghiép
cling nhur quy mo bén 1& tai Ha Noi 16n, van dé
chuyén déi s6 trong hoat dong logistics van thuc sy
ndi bat tai cdc doanh nghiép. Nhiéu doanh nghiép
van dang chua c6 nhén thitc vé chuyén ddi s hoat
dong logistics diing din, hay vAn con chua sdn sang
thyc hién chuyén di s6 do con gip nhiéu rio can.
Vi vay, nghién citu ndy thuc hién nhim lam rd cic
nhén t6 dnh hudng dén chuyén ddi s trong hoat
dong logistics ctia cdc doanh nghiép ban 1é trén dia
ban thanh phd Ha Noi. Tir d6, bai viét mong mudn
hoan thién hé thdng nghién cifu trudc d6 va ddng
thdi dé xudt cic ki€n nghi t6i chinh quyén dia
phuong, t6i cac doanh nghiép ban 1é, nhim thic
ddy kha ning chuyén ddi s6 hoat dong logistics clia
doanh nghiép.

2.CosG 1y luan

2.1. Tong quan nghién citu va co sé Iy thuyét

Chuyén d6i s6 gan ddy da trd thanh mdt cich dé
céc doanh nghiép dat dudc 1¢i thé canh tranh va tao
ra su khdc biét. Theo Muhammad (2022), chuyén
d6i s6 bao gdm kha niing thich ting, dap ¢ng va dinh
vi thanh céng cia mot t& chic khi d6i mit véi su

phét trién cong nghé nhanh chéng. Thomas M.
Siebel (2019) dinh nghiaban chit chuyén ddi s 12
su hdi tu ciia 4 cong nghé dot phd sau: cong nghé
dién todn dim may (cloud computing), di li€u 16n
(big data), internet van vat (IoT) va tri tué nhan tao
(AI). Ciing theo Siebel, “pham vi ctia chuyén d6i s&
va ham ¥ clia n6 dang lién tuc bién ddi va tic dong
clia né van dang ti€p tuc dudc lam rd”. Tai Viét
Nam, Béo cdo thudng nién Chuyén d6i s6 doanh
nghiép 2021 ctia Cuc Phit trién Doanh nghiép (Bo
K& hoach va Pau tu) dé cap dén chuyén ddi s6
trong doanh nghiép la viéc 4p dung cong nghé so
dé nang cao hiéu qua kinh doanh va ning cao stic
canh tranh ctia doanh nghiép, dong thdi tao ra cic
gi4 tri mdi. Nguyén Thi Phuong Dung (2020), cho
ring chuyén d6i s6 khong chi ting dung cong nghé
trong thay d6i mo hinh kinh doanh, ma con tham gia
vao tit cd cdc khia canh clia doanh nghiép.

Trong kinh doanh bén 1€, logistics 1a hé thong
cic hoat dong tdc nghiép tif nha cung cAp dau vio
dén diu ra phan phdi hang héa t6i tay ngudi tiéu
dung cudi cung. Theo nghién ctu ctia Kotzab va
Bjerre (2005) va Kotzab (2012), hoat dong logistics
tai doanh nghi&p ban 18 bao gdm quan ly don hang,
béo quén (stock keeping), luu kho, vin hanh (chon
don hang, déng g6i), van chuyén ciing nhu cung
cAp mot sdn pham hiéu qua & cAp ctta hang. V& co
bén, cdc hoat dong logistics chic ning tai cic
doanh nghiép bdn 1& bao gdm mua hang, dy tri,
kho hang, van chuyén va logistics tai cra hang. Cac
hoat dong logistics nay déng vai trd ludn chuyén
hang héa tir nha cung cAp (nha sdn xuit hoic trung
gian) d&€n nha kho/trung tAm phan phdi clia doanh
nghié€p bdn 1& thong qua hoat dong mua hang, sau
d6 hang héa sé dugc sip x&p van chuyén dén cic
don vi ban 1& cho d&n khi n6é dugc ban va giao cho
khach hang (Pham Thi Huyén, 2020).

Chuyén ddi sd trong hoat dong logistics ctia
doanh nghiép ban 1& c6 thé hiu 1a viéc doanh
nghiép 4p dung céc cong nghé ky thuit s6 vao cic
hoat dong logistics chifc ndng trong qué trinh kinh
doanh thuong mai (Tatiana, 2016). Nhiéu nghién
cifu ciing da chi ra ring cong nghé thong tin da trd
thanh co s ha tang thi€t yéu nhim ning cao khi
ndng canh tranh va gia ting hiéu qua hogp tic cta
cdc doanh nghiép logistics. Pay 14 dé tai néng hdi,
dugc ban ludn nhiéu nhit clia cic nha quan 1y,
chuyén gia trén thé gigi. Theo Nadiah Suki (2021),
4 nhan t6 (i) cong nghé k&t hgp véi chién Iude kinh
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doanh, (ii) su thay d6i tS chifc, (iii) 4nh hudng ciia
Covid-19 va (iv) xu huéng Freelancer (lam viéc tu
do) ctia gidi tré 12 nhitng nhan t& thé hién sy tic
dong ctia chuyén d6i sd dén tryc ti€p v6i nhan vién,
cling nhu cdc doanh nghiép vira va nhd tai
Malaysia. M0t nghién cdu khdc cia Chandini &
Harish (2020) chi ra ring “Pd phu hgp cla tai
nguyén” dnh hudng tiéu cuc d&n viéc chuyén ddi
s0 clia cdc doanh nghiép vira va nhd. Mit khéc,
Chandini & Harish (2020) cho ring, chuyén ddi s&
12 mdt qud trinh phifc tap va can diu tu rdt nhidu tai
nguyén, dic biét ddi vdi cdc doanh nghiép vira va
nhd. Mot nghién citu khdc cia Swen & Reinhard
(2019) da chi ra ring cdc nhan td (i) chién lugc, (ii)
chu k¥ thuc hién, (iii) ning luc bd sung, tinh chinh,
quén 1y va td chifc, (iv) su thay d8i vin hoa, va (v)
moi trudng 1am viéc déu 12 nhitng nhin t& ¢6 tinh
chit gdy 4nh hudng 2 chiéu 1én chuyén ddi sd.

2.2. Xdy dung mo hinh nghién ciiu

Sau khi ti€n hanh lugc khdo tai liéu trong va
ngoai nudc, trén co s§ k€ thira 1y thuyét va két qua
clia nhitng cong trinh nghién ctu truSc day vé van
dé xoay quanh chuyén ddi s6 va hoat dong
logistics, nghién citu dé xuat thang do gdm 11 nhan
t6 doc 1ap c6 ky vong tdc dong dén 1 nhan t& phu
thudc. Cu thé:

e Bién phu thuoc CB:
Chuyén ddi s trong hoat dong
logistics ctia cdc doanh nghiép
ban1é.

e Céc bién doc lap 1a: CS

dé xuét

Hinh 1: Mé hinh nghién ciu

Noi. Phuong phép dinh tinh, nhém tic gia ti€n hanh
phdéng van cdc ciu hdi ngin d€ tim hiu siu mdi
lién hé gitta thyc hién hoat ddng logistics truyén
thong va 4p dung cong nghé vao hoat dong logistics
ctia cic doanh nghiép ban 18.

Trong phén tich hdi quy bdi, ¢ miu t&i thidu 1a
50+8*m (m 1a s& bi€n ddc 1ap) (Tabachnick &
Fidell, 1996), nghién cttu nay c6 11 bi€n doc 1ap
nén cd mau toi thiéu 12 138. P& ddm bao do tin ciy
va thuc hién cac ky thuit phan tich, nghién cttu da
khéo sat 30 doanh nghiép ban 18 trén dia ban thanh
phd thanh phd Ha Noi. Phi€u diéu tra dugc gti t6i
céc ciAp/bd phan doanh nghiép (cd lanh dao va
nhin vién doanh nghiép). Mdi doanh nghiép gt
trung binh 8 phi€u. K&t hop giita gti phi€u khao sat
thong qua google form va truc ti€p d€ thu thap. K&t
qud thu vé c6 212 phi€u tra 13i hop 1&.

Tl c¢d s dit liéu thu thap dugc ti€n hanh phan
tich mau nghién citu, kiém dinh thang do bing hé
s0 tin cay Cronbach’s alpha va phuong phdp phan
tich nhan t6 EFA thong qua phdn mém SPSS 26.0.
Sau d6 ti€n hanh ki€m dinh mo hinh biing phuong
phap hdi quy da bi€n, ki€m tra mitc do phit hgp véi
mic y nghia Sig tr5% - 10%, x4c dinh cdc nhan t6
anh hudng va kiém tra khuyét tit cia mo hinh
thong qua phan mém Eviews 10.

‘ Chinh sach phap luit va hé tre chinh pha

An toan va bao mat théng tin cua ‘

H1 (+)

(Chinh séch phép luat va hd tr¢
chinh phii); LD (Lanh dao); CL |

Lanh dao

(Chién lugc phét trién); HT (Co
s& ha ting cdng nghé s8); NL

Chién lwoc phit trién

H3 (+)
4 (+)

(Ngudn nhan lyc s8); TC (Tai
chinh); CV (Pai dich Covid-19);

Co s& ha ting céng nghé sb

Mo hinh nghién citu dugc dé

Nguén nhan lwe s6

H6 (+)

Chuyén dbi sé trong hoat déng
logistics cua DN ban le

xudt nhu Hinh 1.

Ap lwe thi trwong

M

3. Phuong phap nghién ciu

|
|
NC (Nhu ciu khach hang). ‘
|
Nghién cu nay s€ van dung ‘

Tai chinh

phuong phdp nghién ctu tdng

hgp. Nhém tdc gid xay dung ‘

Cac dich vu logistics cia DN

H8 (+)
9 (+)

bang cAu héi va phat tryc tiép
dén tan cdn bd quén 1y clia cic
doanh nghi€p va nhdn vién tai
céc doanh nghiép bédn 1€ trén dia
ban thanh phd Thanh phd Ha
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Nguén: Téng hop ciia nhém tdc gid

Dbai dich Covid - 18

‘ Nhu ciu khach hang
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4. K&t qua nghién citu

4.1. Pic diém mdu

S& lugng phi€u phat ra 1a 250 phi€u, sd lugng
cAu tr 15i nhan vé 1a 245, nhung c6 33 ciu tra 15i
khong phit hgp nén bi loai ra, con lai 212 cdu tra 16i
hgp 1€.

Theo két qua thong ké md ta cho thdy thang do
nay déu dugc da s6 cdc quan ly, lanh dao trong
doanh nghiép d4nh gia tuong doi tot. Pic biét cac
bién do ludng “lanh dao” ¢ gia tri trung binh rat
cao (déu dat trén 3.6) diéu nay chi ra ring chuyén
ddi s6 trong hoat dong logistics ctia doanh nghiép
dugc d4nh gia chiu 4nh hudng nhiéu tir 1anh dao.
Céc bién do Iudng chinh séch va hd trg clia chinh
phti c6 gia tri trung binh kh4 cao cho thiy c4 nhin
trong doanh nghiép dé cao cic chinh sich tuong d6i
t6t. Cac bi€n quan sit § ngudn nhan luc c6 gid tri
trung binh cao thé€ hién ngudn nhin lyc s6 1a chia
khéa gitip hoat dong chuyén ddi sd ctia doanh
nghiép thanh cong. Cudi cling, hiu hét cdn bd va
lanh dao trong doanh nghiép dugc khao sit c6 thai
dd tich cuc véi hoat dong chuyén dbi s& va mudn 4p
dung ching vao doanh nghiép ctia minh.

4.2. Két qua nghién ciiu kiém dinh thang do

4.2.1. Kiém dinh dé tin cQy ciia thang do

Thang do dugc xay dung v6i 61 bi€n quan sat,
do ludng theo thang do Likert 5 mdc do véi 11
nhém nhin t6 ddc 1ap va 1 nhan t6 phu thudc.

K&t qua ki€ém dinh do tin ciy bing hé so
Cronbach’s Alpha c6 1 bi€n quan sit clia bi€n doc
lap “Cd s& ha tAng cong nghé s6” khong théa man
diéu kién (tuong quan vé6i bi€n téng nhé hon 0,3) 1a
“Céac cong nghé phuc vu chuyén ddi s6 sin c6” nén
tdc gid ti€n hanh loai bd quan st nay ra khéi thang
do. Gia tri Cronbach's Alpha clia c4c bi€n trong md
hinh trong khodng 0,710 d&n 0,941 thé hién tinh
nhit quin bén trong ciu tric thang do ctia mdi
bi€n.Kiém tra dd tin ciy cda thang do bi€n phu
thuoc, hé s6 Cronbach 14 0,938 > 0,6, cic hé sd
tuong quan bi€n tong clia bién quan sit ciing déu
16n hon 0,3, dat yéu cau, vi thé tic gid s& chap nhan
hét cdc bi€n quan sit nay. Ti€n hanh phan tich
nhan t6 khdm ph4 EFA.

Tiéu chudn phit hgp cho phan tich nhan t6 kham
phd 12 hé s6 KMO > 0,5, phuong sai gii thich 16n
hon 50%, c4c hé so tdi factor loading > 0,5. Phan
tich nhan t6 khdm ph4 EFA cho cdc bi€n doc 1ap
dugc thuc hién 3 1an. Lan thit nhat, 60 bién quan sat
dudc dua vao phan tich, c6 17 bi€n quan sat khong

dat di€u kién 1a CS3, CS5, BM1, BM2, BM3, Lb3,
Lb5, HT1, HT2, HT6, AL1, AL4,DV1,DV2, CL2,
CL3, vi NC2 dudc loai b @€ thuc hién phan tich
lai. Lan phan tich thi hai c6 9 bi€n quan st khong
dat yéu cau va dugc loai bé 12 BM4, BMS5, NL3,
AL6, AL7,DV4,DV5, CV5, va NC3. Lin phén tich
thit ba (1An cudi cling), 34 bién quan sit hdi tu va
phan biét thanh 8 nhan t& bao gom: CS, LD, CL,
HT, NL, TC, CV va NC.

K&t qui ki€ém dinh KMO cho gi4 tri 0.957 > 0,5;
P_value = 0,000 < 0,05 chiing t4 bd dit liéu diing dé
phan tich nhin t§ 14 phit hgp. Tdng phin trim
phuong sai trich dat gid tri 75,385%, diéu nay c6 y
nghia 8 nhan t& gii thich 75,385% bd giit liéu. Gia
tri tong phuong sai trich dat 1.006 > 1, dat yéu cau
ctia nghién citu. K&t qué xoay nhan t6 ta nhan dudc
8 nhin t6 tic dong d&n chuyén ddi s§ trong hoat
dong logistics ciia doanh nghiép bdn 1é trén dia ban
thanh phd Ha Noi. TAt ca cdc bién quan sat déu c6
hé s6 tdi 16n hon 0.5 nén tac gid khong loai bd bién
quan sat. Nhu vay, thang do cdc nhan t6 4nh huéng
dén chuyén ddi so trong hoat dong logistics ciia
doanh nghiép ban 1& da dat yéu ciu vé gid tri phan
biét va tinh chat hoi tu.

Tuong tu, phan tich EFA cho bién phu thudc, két
qué cho thiyhé s6 KMO =0,872 va v6i Sig = 0,000
< 0,05, vi vAy céc bi€n quan sit c6 tuong quan véi
nhau nén viéc phan tich nhan t6 trén la hoan toan
phi hgp. Phuong sai trichbing 85,661%, cho biét 8
nhén t6 nay giai thich dugc 85,661% bién thién clia
dit liéu. Sy phan tich EFA hoan tat vi da dat do tin
cdy vé mit thong ké. Vay, thang do dugc st dung
cho cdc phan tich ti€p theo.

Sau khi ki€m dinh ddnh gi4 do tin ciy thang do
biang Cronbach’s Alpha, phan tich nhan t6 khim
phd (EFA), thang do da dugc diéu chinh cho phu
hdp. M6 hinh ciing nhu gia thuy€ét nghién citu da c6
su thay d6i tir 11 bién doc lap gidm xudng con 8
bién doc 1ap (Chinh sdch phép luat va hd trg chinh
pht, Lanh dao, Chi€n lugc phét trién, Co s§ ha ting
cong nghé s6, Ngudn nhan lyc s8, Tai chinh, Pai
dich Covid-19, va Nhu ciu khach hang) cling véi
mot bién phu thudce (Chuyén ddi s6 trong hoat dong
logistics).

4.1.2. Phan tich tuong quan

St dung Heé s& tuong quan Pearson dé lugng héa
mtic do chit ché ciia mdi lién hé tuyén tinh giita cic
bi€n doc 1ap va bién phu thudc, ta c6 bing ma trin
hé s6 tuong quan sau: (Bdng 1)
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Bdng 1. Ma trdn hé sé tuong quan gitia cdc nhén t& (Pearson)

Cacbhién | CS LD CL HT NL TC cv NC Cb
CS 1 0,587* 0,228* 0,484* 0,302* 0,267* 0.492* 0.362* 0,377*
LD 1 0,223* 0,361* 0,333* 0,291* 0.212* 0.483* 0,232*
CL 1 0,365* 0,313* 0,342* 0.291* 0.428* 0,291*
HT 1 0,317* 0,384* 0.262* 0.138* 0,252*
NL 1 0,316* 0.236* 0.256* 0,216*
TC 1 0.223* 0.465 0.316*
cv 1 0.497* 0.256*
NC 1 0,222*
Cb 1

- Tuong quan Pearson, cac bién doc lap CS, Lb,
CL, HT, NL, TC, CV, NC véi bién phu thuoc CD
déu c6 P_value < 0.05. Nhu vay, ta két luan bo dir
liéu nay phit hgp d€ phan tich hdi quy.

- TAt c4 hé s6 tuong quan cip tuyét ddi dao dong
trong khodng [0,212-0,587], nghia 1a khong vugt
qua hé so diéu kién 0,8 - di€¢u d6 ching minh cac
bi€n thanh phan déu khdng c6 mdi quan hé cong
tuyé&n. Nhu vay, cdc thang do trong nghién cttu nay
da do ludng dudc cac khai niém nghién cttu khic
nhau.

4.3. Xay dung mé hinh hoi quy va kiém dinh cdc
gid thuyét

4.3.1. Mé hinh héi quy tuyén tinh boi

Phuong trinh nghién cttu
hdi quy tuyé&n tinh boi dugc

Nguén: Xit Iy s6'liéu trén SPSS 26.0

bdi cia md hinh 12 0,703, ching t6 cdc nhan & doc
lap gidi thich dugc 70,3% su bién thién ctia chuyén
ddi s6 trong hoat dong logistics ctia doanh nghiép
ban 1& trén dia ban thanh pho Ha Noi.

- Trong phén tich Anova P_value = 0,000 < 0,05
nén tic gia két luan bo dit lieu phit hgp cho phan
tich hdi quy tuyé&n tinh. C4c bién ddc lap déu c6
P_value= 0,000 < 0,05. Nén ta két luin cdc bién
doc 1ap déu c6 ¥ nghia thong ké.

- Tir cac k&t qua d6, tic gid dua ra mo hinh
hdi quy:

CD =1,388 + 0,320CS + 0,464LD

+0,227CL + 0,357HT + 0,634NL
+0,384TC + 0,257CV + 0,120NC + e

Bdng 2. K&t qud phén tich héi quy

xay dung nhu sau: = — - —
CD =By + B,CS + B,LD + Ton bidn Hé sd Sla tr(|i Slrg];.t VIF ) Hdé s:bﬁl ki“’GI:trlh ?o:ﬁ
B;CL + B,HT B emdn xacdinhbdi | kiém dinh Anova
+ BsNL + B¢TC + Hings | 1.388 0.000
B,CV+BNC+U (1) cS | 0320 0.001 2.719
Trong d6:B, hang s6 ' ' i
By Ba, By, Bas B, B B Bs LD 0.464 0.000 2.342
Cdchésdohdiquy CL | 0227 0.000 1.851
mﬁg‘;nial s0 ngau nhién cua HT | 0357 0.000 2,663 0.703 0.000
Tién hanh hdi quy trén NL 0.634 0.000 2.152
phan mém SPSS 26.0, ta TC 0.384 0.000 1.851
nhian dugc bang két qua hoi oV 0.257 0.000 2166
quy nhu Béng 2. ' ' '
Tir Bang 2 ta ¢6: NC 0.120 0.005 3.126

- Gi4 tri ca hé s6 xdc dinh
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Theo phuong trinh hdi quy trén trong sd clia cc
nhén t& tic dong d&€n chuyén d6i sd trong hoat dong
logistics ciia doanh nghi€p bdn 1& trén dia ban
thanh pho Ha Noi dudc sip x€p theo mic do tir
manh dén y&u nhu sau: Ngudn nhin luc s§; Linh
dao; Tai chinh; Co s& ha ting cong nghé sd; Chinh
sach phap luat va hd trg chinh phii; Pai dich Covid-
19; Chié&n ludc phét trién; Nhu cau khdch hang.

4.3.2. Kiém dinh sy phit hop ciia mo hinh

Kiém dinh F st dung trong phan tich phuong sai
12 phépki€m dinh gia thuyé&t vé d6 phit hop clia mod
hinh hdi quy tuyén tinh tdng thé. Phan tich ANOVA
cho thiy thong sd F ¢6 P_value = 0,000, diéu nay
chitng t6 md hinh hdi quy xay dung Ia phit hop, tit
ca cdc bién dua vao déu ¢ y nghia vé mit thong ké
v6i mic y nghia 5%.

Ki€m dinh Student (T) tit ca cdc hé s& hdi quy
déu duong va c6 P_value déu < 0,05, di€¢u d6 chiing
t4 ca 8 thanh phin déu dnh huéng thuin chiéu dén
chuyén ddi so trong hoat dong logistics ctia doanh
nghiép ban 1&.

4.4. Kiém dinh khuyét tdt trong mé hinh

4.4.1. Khuyét tat da cong tuyén

Tir bing ma tran hé s6 tuong quan (Bdng 3),hé
sO tuong quan cip giita 8 nhan td cao nhat 1a 0,587
va thap nhat 12 0,212 (d&u nhd hon 0,8), do d6 céc
bién nay déu ddc 1ap v6i nhau. K&t ludn mod hinh
khong c6 da cong tuyén gilta cdc bi€n gidi thich.
Bén canh do, hé s6 phong dai phuong sai VIF clia
cic bi€n ddc lap déu nhd hon 10 nén md hinh
khdng c6 da cong tuyén.

BAng 3. Kiém dinh Glejser

4.4.3. Kiém dinh phuong sai sai s

Khuyé&t tit phuong sai so thay ddi (khong thuin
nhAt) s& 1am cdc hé s& hodi quy trd thanh cic u6e
lugng khong tot nhat, lam dnh huéng dén cdc két
qui duv bdo sau nay. Kiém dinh Glejser dudc sit
dung d€ ki€m tra hién tugng phuong sai sai sd thay
ddi ctia md hinh (1).

V6i kiém dinh Glejser dé€ kiém tra phuong sai
sai sO thay d6i cia md hinh nghién cttu (1) chiing ta
stt dung TCKD Fisher-Snedecor (F).

T Bdng 3 nhan thay v6i TCKD Chi-Squared c¢6
mitc § nghia P_value = 0,1811 > 0,05 nén chap
nhan gid thuy&t md hinh (1) c6 phuong sai sai s&
ngau nhién khong thay ddi.

Nhu vay, phuong sai sai s6 ngiu nhién clia mo
hinh nghién cttu (1) 12 thuin nhat, dong déu va
khong thay ddi.

5. Ké&t luan va kién nghi

Tir cdc két qud & trén, nhém tic gid dua ra md
hinh hi quy nhu sau:

Cb =1,388 + 0,320CS + 0,464L.D

+0,227CL + 0,357HT + 0,634NL
+0,384TC +0,257CV + 0,120NC + e

K&t qua phan tich chi ra ring nhan t6 ngudn
nhan lyc ¢6 tdc dong manh mé nhat d&€n qué trinh
chuyén d6i sd hoat dong logistics ctia doanh
nghiép. Nhan vién chinh 12 ngudi tryc ti€p st dung
nhitng tng dung cdng nghé méi, do d6 ngudn nhan
Iyc can phai c6 trinh d6 cao, dd ning luc d€ sin
sang ti€p cAn va st dung cdc cong nghé s6. Thanh
phd Ha Noi 1a mot trong nhitng trung tim kinh t&

16n & khu vuc phia Béc, 1a noi quy tu
nhiéu trudng dai hoc hang dau trén

Heteroskedasticity Test: Glejser

cd nudc, vi vy so luong nhan luc
trinh do cao tai Ha Noi 1a rat 16n.

F-statistic 1444132 | Prob. F(8,203) 0.1821 bicu nay tao dicu ki¢n thuan lgi cho
cdc doanh nghiép tai diy ti€n hanh

Obs*R-squared 11.41404 Prob. Chi-Square(8) 0.1811 chuyén d8i s6 va ciac doanh nghiép
. _ cAn phai uu tién chi trong tdi ning

Scaled explained SS | 10.96727 | Prob. Chi-Square(8) 0.2153 cao, phat trién ngudn nhan lyc cta

Nguodn: Xit Iy s6'liéu trén SPSS 26.0

4.4.2. Kiém dinh tinh phdn phoi chudn ciia sai s6
ngdu nhién

Kiém dinh Jarque-Bera 12 mot loai ki€ém dinh
xem thir dif liéu c6 dat quy luat phan phdi chuidn
hay khong. Tir bidng k&t qua Eviews, gid tri P_value
ctia kiém dinh JB = 0,742 > 0,05. K&t luan, phin du
ctia md hinh c6 phan phdi chuin.

minh d€ ddm bao cdng cudc chuyén
ddi so thuan 10i. Ngoai y&u t& ngudn
nhan luc s6, nghién ciu cling tim ra dudc 7 nhin t&
khéc ciing tic dong thuin chiéu d&n chuyén d6i s6
trong hoat dong logistics ciia doanh nghiép ban 1€,
lan lugt 1a: 1anh dao; tai chinh; cd s& ha ting cong
nghé so; chinh sach phap luat va hd trg chinh phd;
dai dich Covid-19; chi&n lugc phat trién; va nhu cau
ctia khach hang.
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K&t qud nghién citu d@ m3 ra mot huéng di méi
cho doanh nghiép ban 18 trong 1 trinh chuyén ddi
s6 hoat dong logistics. Van dé ngudn nhin luc 1a
van dé cot 16i va can dudc dit 1én hang dau,
doanh nghiép cin vu tién hoan thién bd mdy nhin
lyc s6, phat trién ngudn nhan lyc linh hoat ddp
ting dugc nhu cau thay ddi clia thi trudng. Céc
doanh nghiép c6 thé trién khai xay dung cdc nén
tdng tryc tuy€n phuc vu viéc dao tao chuyén mon
ndi bo, cong nghé thdng tin, nang cao chat lugng
nhan lyc toan dién tif cdn bod quan 1y d€n toan bd
nhan vién. Bén canh d6, 1anh dao 12 mot nhan t&
déng vai trd rat quan trong trong viéc dua ra quyét
dinh va thuc hién cong tic chuyén ddi s6. Vi vy,
lanh dao doanh nghiép nén c6 nhan thic ding din
vé chuyén ddi s6, dong thdi gidm sdt va theo doi
sat sao qud trinh chuyén ddi s ctia doanh nghiép,
xtt 1y kip thdi nhitng rdi ro ¢6 thé x4y ra khi thuc

TAILIEU THAM KHAO:

hién chuyén d6i s6. Ngoai ra, doanh nghiép cin
xay dung chi€n lugc chuyén ddi s cu thé, gin
lién v6i chi€én luge kinh doanh va dva trén cdc
ngudn lyc clia doanh nghiép c4 trong ngdn han va
daihan. € c6 phuong dn chuyén d6i s6 hgp 1y va
t01 wu, doanh nghiép nén nghién cttu k§ ludng yéu
cAu clia khach hang, tir 6 cdi thién nhim ddp tng
t6t hon nhu cau khich hang, bdi diy 12 mdt nhan
t0 quan trong c6 tic dong dé€n thanh cong cla
doanh nghiép trén thi trudng. Midt khiac, Nha
nudc, cdc B9, ban nganh, chinh quyén thanh phd
Ha Noi ciing can dua ra nhitng quy dinh, khung
phdp 1y thdng nhit, rd rang giip doanh nghiép
dinh huéng chuyén ddi s6; ¢ nhitng chinh sdch hd
trd c4 vé tai chinh va ki€n thitc cho doanh nghiép;
cling vdi d6 1a dau tu xay dung ha ting cdng nghé
vitng chic cho cdc doanh nghiép cé thé dua vao
thuc hién chuyén ddi s6 hiéu qua m
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ABSTRACT:

Digital transformation of logistics services is one of inevitable business trends, especially in
the retail sector. The digital transformation of businesses depends on many different factors.
This study is to explore the factors affecting the digital transformation of logistics activities in
retail businesses. The study’s research models and sacles are based on previous research results
and results from interviews with managers and leaders of 30 retail businesses in Hanoi city. The
Cronbach's alpha, exploratory factor analysis and multiple regression analysis methods are used
to test the study’s research model. The study shows that there are eight factors affecting the
digital transformation of logistics activities in retail businesses. These factors, listed in the
descending order of impacting level, are: digital human resources, leader, finance, digital
technology infrastructure, legal policy and government support, Covid-19 pandemic,
development strategy, and customer needs. Based on the study’s results, some solutions are
proposed to promote the digital transformation of logistics activities at retail businesses in
Hanoi city.

Keywords: digital transformation, retail logistics, digital transformation of logistics
activities, retail enterprises, Hanoi city.
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