QUAN TRI - QUAN LY

CAC NHAN TO
ANH HUONG PEN SU GAN BO
CUA NGUOI LAO PONG VGI TO CHUC:
TRUONG HGP CAC DOANH NGHIEP
CHE BIEN DUA TREN PIA BAN 2 TINH
TRA VINH VA BEN TRE

® HUYNH VAN TAI

TOM TAT:

Viéc nghién cttu cdc nhan t& 4nh hudng d&n sy gin b6 (SGB) clia ngudi lao dong (NLD) hoat
dong trong c4c doanh nghiép ché bi€n dira (DNCBD) tai 2 tinh Tra Vinh va B&n Tre sé& gitip xdc
dinh c4c chién lugc céi thien SGB va gidm ¥ dinh nghi viéc cia NLPD.K&t qud nghién cttu cho
thay, cic nhin t6 clia quén tri ngudn nhan luc (QTNNL), bao gdm thu hiit, dio tao - thang tién, duy
tri nhan Iyc va trich nhiém x4 hodi doanh nghiép (CSR), bao gdm d6i v6i nhan vién, cong ddng,
chinh quyén c6 4nh huéng tich cuc dé€n SGB clia NLP. Trong d6, su hai long (SHL) véi t8 chitc

cling giff vai trd quan trong trong mdi quan hé nay.

Tt khéa: su gin b6 t6 chifc, sy hai 1ong 8 chic, quan tri ngudn nhan lyc, trich nhiém xa hoi

doanh nghiép, doanh nghiép ché& bién dira.

1.Ditvandé

Céc t8 chifc trong thdi dai toan cau héa hién nay
trdi qua nhitng thay ddi nhanh chéng va khong thé
ki€m soat. QTNNL la mdt chinh sich cin thiét bdi
mot ngudi nao d6 G vi tri quan 1y, ngudi chiu trach
nhiém vé céc khia canh c4 nhan clia ngudn nhan
Iwc (NNL) trong cdc linh vuc tuyén dung, sang loc,
dao tao, bdi dudng va danh gid. NNL va chifc ning
QTNNL dugc xem la diéu quan trong d€ dat dugc
cdc muc dich clia t§ chitc. Bén canh d6, SGB c6 thé
1a chia khéa thanh cong ctia mot td chic.

Nghién citu cia Kennedy va Daim (2010) cho

thay, hon 50% nhan vién & Hoa Ky chua thyc hién
day dd vai trd cdng viéc, gan 23% hoan toan khdng
thyc hién vai trd va gin 27% hoan toan thuc hién
vira du vai tro cong viéc.

Céc t8 chifc ¢6 lyc lugng lao dong gin bo cao co
xu huéng tao ra két qua hoat dong theo mong mudn
clia t6 chiic tot hon va cdc nha 1anh dao cling s& tim
céach giit chan nhitng nhin vién tai ning nhat clia ho
(Shuck, Reio, va Rocco, 2011).

C6 rat nhiéu nghién ctfu di chifng minh tam
quan trong SGB ctia NLD, tuy nhién, lai thi€u dir
liéu lién quan d€ xdc dinh cdc chién ludc sé& cai
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thién SHL va SGB, gidm y dinh thay di cong viéc
(Berry va Morris, 2008). Tai Viét Nam, hién con
thi€u c4c nghién citu tuong ddng c6 thé gidi quyét
cdc vin dé nay.

Viét Nam 12 qudc gia ¢6 quy mo trong dira
thudc hang 16n clia th€ gidi, x€p hang 7/93 qudc
gia c6 dién tich trong dira 16n nhat thé gidi. Bén
canh d6, dira Viét Nam lai nhdn dugc sy danh gid
cuc ky cao vé& ning sudt va chit lugng bdi Cong
ddng dira quoc t&€ (ICC, theo Minh Pam, 2019).
bay dugc xem 1a 1gi thé hi€m c6 trong hoat dong
kinh doanh nganh dira.

Pong biing sdng Cttu Long chi€m gan 80% dién
tich dira cd nudc, tuong duong khodng 130.000 ha
(Minh Pam, 2019). Riéng 2 tinh Tra Vinh va Bén
Tre lai ¢c6 quy md trong dira chi€m khodng 71%
DPong bing song Cttu Long va khodng 53% quy md
cd nu6c, cu thé 1a Bén Tre véi trén 72.000 ha va
Tra Vinh véi gan 20.000 ha. Thyc t&€ cho thay, cic
san phim cta cay dira ludn chi€m dugc vi tri quan
trong trong cudc song clia ngudi din hang ngay va
12 ngudn nguyén liéu dau vao cho nhiéu ngianh
cong nghiép.

Bai vi€t nhiim ddnh gid mic do 4nh hudng clia
QTNNL, CSR va SHL dén SGB ctia NLD trong
DNCBD trén dia ban tinh Tra Vinh va Bé&n Tre.

2. Phuong phap nghién citu

Bai viét sit dung k&t hgp c4 phuong phap nghién
cttu dinh tinh va phuong phédp dinh lugng. Trong dé,
phuong phap nghién ctu dinh tinh dugc thuc hién
dua trén ludc khdo cdc tai liéu nghién cdu lién
quan d€ d& xuit md hinh nghién cifu, tim ra cic
thang do phu hgp cho viéc xay dung thang do
nghién cttu.

Nghién cttu dinh lugng st dung bang héi tién
hanh thu thap dit liéu. Dt liu so cap dudc khio
sat tir thang 4/2022 d&n thang 12/2022. Pdi tugng
khdo sit 1a cAp quan ly va NLD dang lam viéc
chinh thitc tai cic DNCBD trén dia ban 2 tinh Tra
Vinh va Bén Tre. Trong d6, uu tién khdo sit cdc
doanh nghi€p v6i quy mo 16n, cé thuong hi¢u va
s6 lugng NLD 16n.

Bing hdi dudc phan phdi dén 634 NLD trong
cic DNCBD trén dia ban 2 tinh Tra Vinh va Bén
Tre, két qud thu vé 602 bang hdi, trong d6 574 dit
liéu dat dudc nhitng yéu ciu vé dic diém doanh
nghiép va thAm nién lam viéc (t6i thi€u 3 nim).
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Dir liéu sau khi thu thap s& dugc ma hda, loc
nhi€u va thyc hién phan tich. Noi dung phan tich
bao gdm phan tich do tin cdy thang do, phan tich
nhan 6 kham pha (Exploratory Factor Analysis -
EFA), phan tich nhan & kheelng dinh (Confirmation
Factor Analysis - CFA), phan tich ciu tric tuyé&n
tinh (Structural Equation Modeling - SEM) va phan
tich da nhém véi su hd trg cia phan mém thong ké
SPPS va Amos.

3. Co's6 Iy thuyét

3.1. Ly thuyét qudn tri nguon nhén luc

Nguén nhan lic

Theo Nguyén Tiép (2008), NNL bao gdm toan
bd dan cu ¢6 khd ning lao dong, khong phan biét
ngudi d6 dang dugc phan bd vao nganh nghé, linh
vuc, khu vue nao va cé thé coi day la NNL xa hoi.

Tran Kim Dung (2011) cho ring, NNL clia mot
td chiic dudc hinh thanh trén cd s clia cdc cd nhan
¢6 vai trd khdc nhau va dugc lién két vdi nhau theo
nhitng muc tiéu nhét dinh cia doanh nghié&p.

Tém lai, NNL 12 mdt trong nhitng ngudn luc hitu
hinh, 13 ngudn lyc chi chdt clia mot qudc gia néi
chung va clia tirng t6 chiic néi riéng, 4nh hudng rit
16n dén céc chién lugc vé quén tri ca cidc doanh
nghiép. Pay 12 mot trong nhitng ngudn Iyc tao nén
1gi th€ canh tranh cho tirng doanh nghiép ciling nhu
déng mot vai trd toi quan trong trong su thanh cong
clia mot td chiic.

Qudan tri ngudn nhan lyc

Theo Ha Van Hoi (2006), QTNNL Ia nhitng
hoat dong nhim ting cudng nhitng déng gép co
hiéu qua clia c4 nhan vao muc tiéu cla td chic,
trong khi dong thdi c¢6 géng dat dudc cdc muc tiéu
x4 hdi va muc ti€u ca nhan.

Theo Tran Kim Dung (2011), QTNNL 13 hé
thong cic tri€t 1y, chinh sdch va cdc hoat ddng chifc
ning vé thu hit, dao tao - phét trién va duy tri NNL
clia mot 8 chitc nhiim dat dudc k&t qua cho 8 chic
cling nhu nhan vién.

Theo Wright et al. (2003), cdc qué trinh ngudn
Iyc va phat trién huéng dén viéc cung cAp cic k§
ning cho NNL c6 tic dong truc ti€p dén thdi do clia
ho, chﬁng han nhu dong luc, cam k&t va SHL. Thai
d6 va hanh vi cia NLD né6i chung phu thudc vao céc
chinh s4ch va céc thi tuc QTNNL ma céc td chic st
dung. Th4i d6 clia nhan vién 4nh hudng dé€n hanh vi
ctia ho sau d6 Anh hudng d&n hiéu suit ciia tS chiic.
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Toém lai, QTNNL chinh 1a viéc duy tri, phat
trién, diéu phoi va st dung mot cach hgp ly, ¢ hiéu
qué ngudn tai nguyén nhan luc ciia mot td chiic dé
hoan thanh cdc muc tiéu ma td chic d6 ditra.

Cécnhan t6 QTNNL c6 thé k€ dén:

e Thu hiit nhan lyc bao gdm phén tich va mo ta
vi tri cong viéc, tuyén dung nhin su, tuyén chon va
b tri cong viéc.

e P20 tao va phét trién nhan lyc.

e Duy tri nhan luc bao gom luong thudng, danh
gid va quan h¢ lao dong.

3.2. Trdach nhig¢m xd hoi doanh nghiép

Mohr va Webb (2005) di ddc k&t dudc céc
thanh phan chinh cia CSR 1a trach nhiém d6i véi
moi trudng va trach nhiém ddi vé6i thién nguyén.

Theo Vitaliano (2010), CSR la hanh dong tu
nguyén clia doanh nghiép, qua d6 ning cao diéu
kién xa hdi hodc mdi trudng.

Theo Chaudhary (2017), CSR chinh 1a viéc
doanh nghié&p thyc hién hoat dong xa hoi nhiim tao
ra phic 1gi cho cdng ddng. Céc doanh nghiép thu
dudgc 1¢i nhuan tir cong ddng va 1am gidm ngudn tai
nguyén thién nhién ctia xa hoi, cho nén ho phai c¢6
trach nhiém cai thién moi trudng va cdc ngudn tai
nguyén khéc, ciing nhu ci thién mifc song cho toan
x4 hdi bing cdch thuc hién trach nhiém ngugc lai
d6i véi xa hoi.

Gan day, c6 nhiéu bing chitng cho thiy, viéc
thuc hién cac chién lugc CSR sé& gitip doanh nghiép
nang cao ndng luc canh tranh (Mandl, 2009). Trong
khi  khia canh ctia chudi gid tri toan cau, thuc hién
CSR tao 1¢i thé trong cudc canh tranh mang tinh bén
vitng trong chudi (Jorgensen & Knudsen, 2006).

Bahadyr (2016) thé hién quan diém vé nhitng
1gi ich trong viéc ki€n tao sy khdc biét hda va gia
ting Igi th& trong viéc ti€p can cac ngudn luc khi
thyc hién CSR. Trong linh vuc tai chinh truyén
thong, CSR gitip duy tri sy 6n dinh trong d6i ngii lao
dong va mdi quan hé véi cic t6 chic trong ciing
nganh (Murillo & Lozano, 2006).

Trong thdi dai toan cAu héa va hodi nhap kinh t&
qudc t&, qua trinh 4p dung CSR thé hién vai trd mau
chot d6i véi su hoi nhap clia doanh nghiép. Viéc 4p
dung CSR ngay cang trd thanh mot tiéu chuin
va/hoic di€u kién cin thiét trong viéc ti€p can vdi
céc qudc gia, khu vuc kinh t&. C6 thé néi, thuc hién
va duy tri CSR chinh 1a diéu kién tién quy&t din

dudng cho doanh nghiép ti€n vao thi trudng toan
ciu. Tir day, nhitng DNCBD ciing cAn hoc hdi dé
ap dung va trién khai.

3.3. Sw hai long cong vigc

Luthans et al. (2007) da dinh nghia, SHL 1a két
qud nhan thic cda nhan vién vé cdch cong viéc
ctia ho c6 thé cung cidp mot cdi gi d6 dudc coi 1a
quan trong.

Robbins va Judge (2007) dinh nghia, SHL la
nhitng cAm nhén tich cuc vé cong viéc clia mot
ngudi dua trén d4nh gid cda mot ngudi vé cic dic
diém ctia cong viéc.

Riyanto et al. (2017) md td, SHL 1a mot phéan
ting cam xtc va phic tap, trong d6, phdn Gng cadm
xtic 1a k&t qud ctia sw khuyé&n khich, mong mudn va
k¥ vong vé nhitng yéu cAu cla nhan vién d6i véi
mot cong viéc gin lién véi thue t€ ma ho trdi qua.

Nhiéu nha nghién cttu di dua ra gid thuyét
SHL trong cong viéc 1a tién dé chinh clia sy rdi bd
cong viéc clia ngudi lao dong. Theo Luthans
(2006), cdc phép do hai 1ong trong cong viéc tdng
thé 1a dit liéu mang tinh thong tin cao nhdt ma nha
quén ly hoic nha nghién citu c¢6 thé c6 dé du dodn
hanh vi cia NLD. Hon nita, ngudi ta da dua ra gia
thuy&t mitc do khong hai long trong cong viéc cao
din d&n viéc NLD nghi viéc, dic biét1a 4nh hudng
dé&n doanh thu.

Do d6, cin phat trién moé hinh toan dién cho
hanh vi phiic tap clia con ngudi ¢ tinh dén ca
nhitng tdc dong truc ti€p va gidn tiép.

3.4. Su gdn b6 ciia nguvi lao dong

Robinson et al. (2004) dinh nghia, SGB cua
nhan vién 1a mot thai do tich cuc ctia nhan vién doi
V6i t8 chic va gid tri cia n6. Mot nhan vién gin bé
nhin thitc duge hoan cdnh kinh doanh va lam viéc
v6i cdc ddng nghiép d€ cai thién hidu sut trong
cong viéc vi Idi ich clia t§ chitc. TS chifc phai lam
viéc dé phat trién va nudi dudng SGB, diéu nay doi
héi mdi quan hé 2 chiéu giita ngudi sit dung lao
dong va ngudi lao dong.

Shuck va Wollard (2010) dinh nghia, SGB cua
nhén vién la trang thai nhan thic, cdm xdc va hanh
vi clia c4 nhan nhan vién huéng dén k&t qua mong
mudn ctia t6 chitc. LAm th€ nao nhin vién cdm thay
vé t8 chiic clia ho 13 quan trong, tuy nhién, diéu
quan trong khong kém 13 phai hiéu tai sao ho cAm
thay nhu vay.
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Saks (2006) da Iwu y c6 rat it bing chitng thuc
nghiém vé cdc nhan td c6 thé gidi thich hodc du
dodn SGB ctia nhan vién.

Attridge (2009) nhan thdy nhitng nhin vién
gin b6 cao déng gép rat nhiéu vao kha ning canh
tranh clia mot 6 chic. Theo d6, 84% nhan vién
gin b v6i cong viéc cao tu tin khi biét ho c6 thé
dnh hudng tich cuc d&€n chdt lugng hiéu qua cong
viéc clia ngudi st dung lao dong; chi 31% nhin
vién nghi viéc cam thdy ho c6 thé dnh hudng tich
cuc dén ch't lugng hiéu qua hoat dong clia ngudi
str dung lao dong.

Cé4c nha qudn Iy thu hdt nhan vién tham gia hd
trg cdc muc tiéu cda t6 chiic khong chi cdi thién
hoic ting hiéu sudt cdng viéc clia nhan vién ma
con giit cho nhan vién cam két gidn bé véi td chitc
(Azoury va cong sy, 2013). Tuy nhi€n, khi cdc nha
quan ly thi€u sy tham gia clia nhan vién, diéu d6
c6 thé gy ra van dé cho 8 chifc.

Dua trén cdc dinh nghia dugc thdo ludn & trén,
SGB dugc bi€u hién nhu mdt ning lugng hoic
quyén lyc tp trung vio viéc dat dude cic muc
tiéu clia t6 chitc. Mic dii nhitng gi cAn thit d€ xay
dung mot t& chifc gdn b va thanh cong khong
phdi lic nio ciing ton kém d€ thyc hién, nhung
nhiéu t8 chirc da khong quén tri va thuc hién dugc
cdcnhan td thich hdp dé.

4. Gia thuyé&t nghién ciu

Nghién cttu ctia Pham Thé& Anh va Nguyén Thi
Hong Pao (2013) cho thiy co hdi phat trién nghé
nghiép, ch€ do ddi ngd va moi trudng lam viéc 1a
cdc nhan t6 quan trong cé tic dong cling chiéu
dé&n SGB ctia NLD.

Nghién cttu ciia P4 Phd Tran Tinh vad Nguyén
Vin Kién (2013) cho thdy co hoi thing tién, chinh
sdach khen thudng va phic 1gi, quan hé véi lanh
dao, diéu kién 1am viéc va mitc d6 phl hgp vé6i
muc tiéu nghé nghiép c6 tic dong tich cuc dén
SGB lau dai v6i doanh nghiép cia NLD tré.

Dva vao dir liéu dugc thu thap tir 160 ngudi lao
dong tir khdi vin phong & Can Thd, Phuong Dung
et al. (2014) da chi ra cdc nhan t§ tdc dong dén
SGB t6 chifc ctia NLD 1a viin héa t§ chiic, chia sé
tri thiic, dic di€m cd nhan, quan hé giita nhitng
NLDP vé6i t6 chifc va co ciu td chife.

% Gid thuyét Hl: QTNNL tdc dong tich cuc dén
SGB doanh nghiép ctia NLD.
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Chaudhary (2017) nhin manh tiém ning ctia
viéc doanh nghiép tham gia thyc hién CSR s€ c6
tdc dong trong viéc dnh hudng dén thai do cling nhu
hanh vi ctia nhan vién trong moi trudng lam viéc
ctia t6 chifc.

Chaudhary (2019) cho thdy, CSR ¢6 4nh huéng
tich cuc dang k& ddi v6i SGB. Cac diéu kién tim ly
vé ¥ nghia, sy’ an toAn va tinh sin sang 1am trung
gian trong m&i quan hé nay.

Lé Thanh Tiép (2018) k&t luan ring, CSR
va SGB c6 tdc dong tich cuc ding ké ddi v6i két
qud hoat dong doanh nghiép, va thanh phin nhian
dang t§ chic ciing c6 ¥ nghia trung gian cho mdi
quan hé nay.

% Gid thuyét H2: CSR tdc dong tich cuc dén SGB
doanh nghiép ctia NLD.

Sageer et al. (2012) dd x4c dinh céc bién s&
khdc nhau ctia SHL t§ chiic 4nh huéng d€n SGB
ctia NLD nhu céc yéu t8 lién quan dén phat trién 8
chitc, dim bdo cdng viéc, nhiém vu cong viéc,
chinh sach dai ngd va phic 1di, thing ti€n va phat
trién nghé nghiép.

Theo Tran Kim Dung (2011), 4nh huéng clia
cong viéc doi véi ¥ thiic nd luc va cd ging, dnh
hudng clia tuyén dung ddi véi y thic tu hao, yéu
mén t8 chiic 1a manh nhat. K&t qua nay ham y ring,
NLP lam viéc tich cyc va tu hdo trong td chiic chinh
vi ho yéu thich cong viéc va ¢6 mdi quan hé 5t &
ndilam viéc.

Nghién cifu ctia H5 Huy Twu va Pham Hong
Liém (2019) chi ra cdc thanh phan ctia SGB anh
hudng bdi nhan t6 nd lwc hon khi ho hai long trong
cdng viéc, 1am viéc phu hgp kha nang, cdim nhian
dugc muc tiéu cla minh 1a phi hgp véi muc ti€u
chung ctia t§ chic, niém ty hao clia ngudi lao dong,
thuong hiéu ctia t6 chifc va cudi cling ngudi lao
dong sé trung thanh hon khi nhian dugc su hd tro
ctia t6 chifc.

% Gid thuyét H3: SHL t6 chiic ¢6 tdc dong tich
cuc dén SGB ciia NLD.

Mt khic, cdc nhan td tao nén SHL t5 chic k&
trén lai dudng nhu tring khép vé6i nhitng nhan t6
cua QTNNL dudc luge khdo truGe d6. Vai trd
quan trong ctia SHL t3 chifc cling dugc thé hién
trong mo hinh nghién citu ciia H6 Huy Tuu va
Pham Hoéng Liém (2019) khi SHL 1 k&t qua cla
qud trinh QTNNL va dong thdi ciing 1a tién dé cho
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SGB t6 chtic. Chinh vi thé, tic gid c6 sy bd sung
gid thuy&t nhu sau:

% Gid thuyét H4: QTNNL c6 tdc dong tich cuc
dén SHL 16 chiic ciia NLP.

NLD va cdc bén lién quan dé€n doanh nghiép sé
cadm thiy hai 1ong va théa min vdi doanh nghiép
khi ho ¢6 cdm nhan tich cuc vé cic hoat dong kinh
doanh ctia doanh nghiép d6. Thuc hién CSR dugc
cho 1a sé& thic ddy mifc d6 hai long va trung thanh
cla nhin vién bdi vi cdc hoat dong nay lam ting
nhan thic tich cuc ctia NLP ddi véi t§ chitc. Bén
canh d6, nhiéu cong trinh nghién cttu da chi ra,
CSR ¢6 anh hudng tich cuc 1é€n thdi do va hanh vi
ctia NLD (Barnett, 2007).

Theo quan di€m cia Skudiene va
Auruskeviciene (2012), cdc hoat dong va hanh vi
CSR ddi v6i bén ngoai va bén trong doanh nghiép
dugc xem 1a ¢6 dnh hudng tich cuc d&€n dong luc
lam viéc clia NLD va ciing c¢6 tdc dong dé€n SHL
ctia NLP dbi v6i t8 chiic cling nhu cac hoat dong
QTNLL. Tir @6, tic gia d& xuat gia thuy&t nhu sau:

% Gid thuyét H5: CSR c6 dnh hudng tich cuc dén
SHL ciia NLP.

% Gid thuyét H6: CSR c6 dnh hudng tich cuc dén
QTNNL ciia doanh nghiép.

Dua vao cic gid thuy€&t néu trén cuing c4c phan
tich da dudc trinh bay, mo hinh nghién citu dudc dé
xuat (Hinh 1).

Hinh 1: Mé hinh nghién ciu dé xuét
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(Nguén: Toéng hop ciia tdc gid, 2023)

5. Két qua nghién ciu

5.1. Thong ké mdu

T4c gia da ti€n hanh khdo sit tr thaing 8 dén
thang 11/2022, v6i s& phi€u phédt ra 634 phi€u,
s6 phi€u thu vé& 602 phi&u, trong d6 c6 574 phi€u
hop 1&.

K&t qud thu thip miu dudc thdng ké nhu &
Bang 1.

5.2. Két qua phén tich dp tin cdy va nhan to
khdam phd

K&t qué phan tich dd tin ciy thang do cho thay
mtic do phut hdp khi hé s6 tin cdy Cronbachs Alpha
déu 16n hon 0,6 va tit cd hé s6 tuong quan bién -
tong déu 16n hon 0,3 (Bang 2).

K&t qua phan tich nhan t6 v6i hé s6 KMO dat
0,849 (16n hon 0,5) va gid tri Sig. clia kiém dinh
Bartlett dat 0,000 (nhd hon 0,05). Biéu nay cho
thd'y mic do phit hgp clia phan tich EFA. K&t qua
rdt trich dugc 8 nhan t§ ¢6 gid tri Eigenvalue 16n
hon 1 véi tdng lugng phuong sai khodng 56% (16n
hon 50%). K&t qua hé sd tdi nhan td cho thay, tat
cé cdc hé s6 déu 16n hon 0,5 va cdc bi€n quan st
déu dugc gdop nhém nhu sy phan chia nhu ban dau
(Béng 2).

Nhu vay, cdc két qua phan tich déu phit hop véi
yéu cau, tit ci cdc bi€n quan sit dudc st dung dé
lam dif liéu dau vao cho phin tich nhan t6 CFA §
budc ti&p theo.

5.3. Két qua phén tich nhan
t0’khdng dinh

K&t qua phan tich mitc do
phlt hgp ctia md hinh nhéan t6
khéng dinh CFA dudc trinh bay
dBéng 3.

1) Mitc do phit hop chung

Theo két qua Bang 3, chi c6
gia tri p-value = 0,00 (nh6 hon
0,05) 1a chua phu hgp nhung
tam chap nhan cho trudng hop
¢d maiu chua dd 16n, cic tham
s6 con lai déu phit hgp. Két
luan: M6 hinh do ludng phu hgp
v6i dir liéu thuc t€.

2) B¢ tin cdy

K&t qua hé so tin ciy tdng
hgp CR (Composite Reliability)
va phuong sai trich trung binh
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Bdng 1. K&t qud thu thép méau

Thanh phéin nhan khau hoc ::t ':::: P't'i: E’"
Nt 295 514 51.4
Gigitinh | Nam 279 486 100.0
Téng 574 100.0
Dui 30 141 24.6 24.6
Tu 30 dén dudi 40 186 324 57.0
Potudi | Tir40 dén dudi 50 137 23.9 80.8
Tu50 tré lén 10 19.2 100.0
Téng 574 100.0
S cép 140 24.4 24.4
Trung cép 185 32.2 56.6
T”“r\‘lgr? hoC " a0 déng 130 | 242 80.8
Daihoctrg 1én 110 19.2 100.0
Téng 574 100.0
Kinh doanh 123 214 214
San xust 168 29.3 50.7
Vitri K& toan 120 20.9 716
lamviéc | Hanh chinh nhan sy 107 18.6 90.2
Kiém soat chét lugng 56 9.8 100.0
Téng 574 100.0
TU 3 dén dudi 5 nam 139 24.2 242
TU 5 dén dudi 10 nam 200 348 59.1
12?];9::2 Tir 10 d&n duéi 15 nam 133 | 232 82.2
Tu 15 namtré lén 102 17.8 100.0
Téng 574 100.0
Dui 5 triéu 13 19.7 19.7
Tt 5tr d&n dudi 10 triéu 176 307 50.3
Thu nhap (trigu Td 10tr d&n dudi 15 triéu 132 23.0 733
dong/ thang) | Tu 15tr dén dudi 20 triéu 104 18.1 915
TU 20 tridu tré 1n. 49 85 100.0
Téng 574 100.0
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AVE (Average Variance
Extracted) dudc tdng hdp &
Béng 4. TAt c4 cdc hé so tin
ciy tong hop cia cic yéu to
déu 16n hon 0,6. K&t lun:
M6 hinh dat gid tri vé do
tincay.

3) Gid tri hoi tu

K&t qué ti't cd cdc trong
s6 chua chuidn héa va da
chuidn héa déu 16n hon 0,5
va k&t qud tinh todn phuong
sai trich trung binh (Bdng 4)
déu 16n hon 0,5. K&t luin:
M0 hinh dat gia tri hoi tu.

4) Gid tri phdn biét

K&t qua ki€m dinh hé s6
tuong quan r gitta cdc khai
niém thanh phan cho thay,
tdt cd gid tri CRa déu I6n
hon gié tri t6i han (td/2,n-2)
= 1,964, hay v6i do tin cdy
95% thi gi tri p-value déu
nhd hon 0,05. K&t luan hé s&
tuong quan ctia cdc cip khai
ni¢m khédc bi€t so vdi gid tri
1. K&t luAn: Md hinh dat gid
tri phan biét.

5) Tinh don hudng

Mo hinh ¢6 cdc chi s6
phil hdp véi tiéu chudn ki€m
dinh va khong phat hién m&i
tuwong quan gifta cdc sai s&
do ludng. K&t luan mo6 hinh
¢6 tinh don huéng.

6) Gid tri lién hé 1y thuyét

M6 hinh nghién ctdu cé
su k& thira dugc chon loc,
dugc xdc nhin bdi cdc
chuyén gia ciing véi su bd
sung clia tdc gid doi véi su
gdn b6 cia NLD pht hgp véi
trudng hop cdc doanh
nghiép ché& bién dira trén dia
ban tinh Tra Vinh va Bén
Tre nén dat gi4 tri d6i véi
muc do lién hé 1y thuyét.
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Bdng 2. K&t qud phén tich dé tin cdly va nhdn t6 khdm pha (EFA)

Cronbach’s Nhan té
Alpha 1 2 3 4 5 6 7 8

Bién quan sat

SHLA1 .884 .846

SHL2 791

SHL3 742

SHL4 714

SHL6 .705

SHL5 677

CSR.NV2 .900 .864

CSR.NV1 .854

CSR.NV5 793

CSR.NV3 764

CSR.NV4 731

CSR.CQ5 827 .864

CSR.CQ1 743

CSR.CQ2 673

CSR.CQ4 659

CSR.CQ3 .586

DTTT3 818 819

DTTT2 q37

DTTT4 683

DTTT1 .680

CSR.CD2 .800 176

CSR.CD1 .730

CSR.CD3 727

CSR.CD4 .598

THHU3 801 790

THHU1 758

THHUZ2 122

SGB4 821 754

SGB2 .716

SGB1 689

SGB3 623

DUTR2 .793 q79

DUTR1 .756

DUTR3 652

Eigenvalues 6.897 3.516 2.846 2.582 2.291 2.028 1.271 1.155

Phuong sai tich lay (%) 19.072 | 28.169 | 35.314 | 41.541 | 46.998 | 51.685 | 54.202 | 56.309

Hé s6 KMO 849

Kiém dinh Bartlett(Sig.) .000

Nguodn: Tdc gid tong hop, 2023
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B&ng 3. K&t qud miic dé phi hdp méd hinh nhén 18 khéng dinh

Chisé Giatr phantich | Gia trjtham khao Panh gia
Mic ¥ nghia clia Chi binh phuang (x2), p-value 0,000 p-value > 0,05 Chua phu hgp
Chi binh phuadng diéu chinh theo bac tu do (y2/df hay Cmin/df) 1,905 x2ldf<3 Rét t6t
ChisGTLI 0,941 TLI>0,90 Phu hgp
Chi s6 CFI 0,947 CF1>0,90 Phu hgp
Chi s6 GFI 0,913 GFI1>0,90 Phu hop
Chis6 RMSEA 0,040 RMSEA<0,06 Rét phu hgp

BAng 4. T8ng hgp két qud dé tin cdy va phuong
sdi frich trung binh

e | My |
SHL 0.885 0.563
CSRNV 0.901 0.645
CSR.CQ 0.833 0.503
DTTT 0.819 0.534
CSR.CD 0.801 0.504
THHU 0.802 0.574
SGB 0.822 0.535
DUTR 0.794 0.563

Nguén: Tdc gid tong hop, 2023

5.4. Két qud phan tich cdu triic tuyén tinh

K&t qua phan tich mitc dd phit hgp ctia md hinh
cau tric tuyén tinh SEM dudc trinh bay § Bang 5 va
Hinh 2.

Theo két qud Bang 5, chi c6 gid tri p-value

Nguon: Tdc gid téng hop, 2023

= 0,00 (nh6 hon 0,05) 1a chua phu hgp nhung chap
nhan dugc cho trudng hop ¢ miu chua di 16n. Cic
tham s6 con lai déu phit hgp nén k&t luan mod hinh
cau triic SEM phit hgp vdi dit lidu thuc t€.

Bang 6 thé hién két qua u6c ludng hdi quy clia
md hinh ciu tric tuyén tinh SEM.

Tur d6, k&t qua ki€m dinh cho thdy chua c6 cd
s§ d€ bac bd cac gia thuyét nghién cttu. Tém lai,
k&t qua kiém dinh mo hinh ci'u tric tuyé&n tinh cho
thdy, md hinh 1y thuy&t phit hdp véi bd dit lieu
khao sit.

6. Ham y qudn tri

6.1. Ham ¥ doi véi cdc thanh phédn ciia qudn tri
ngudn nhan luc

% Thu hiit nguon lyc

DPé€ nang cao khd ning thu hiit NNL, tic gia dé
xud't cic DNCBD cin tao thién cdm véi tng vién;
x4c dinh tiéu chi chinh x4c cAn tuyén va k& hoach
tuyén dung c6 stc hiit v6i ng vién; ddi xi véi
tng vién nhu khdch hang. P6i xit v6i tng vién
nhu nhitng ngudi “di xin viéc” khong chi lam cho
ho xa l4nh ma con lam dnh hudng d&€n hinh 4nh

Bdng 5. K&t qud miic dd phu hgp mé hinh céu trac tuyén tinh SEM

Chiso Giatr phan tich Gia trj tham khao Panh gia
Mic ¥ nghia clia Chi binh phuang (x2), p-value 0,000 p-value > 0,05 Chua phu hop
Chi binh phuang diéu chinh theo bac tu do 2,004 x2/df<3 Rat tot
ChisGTLI 0,934 TLI>0,90 Phu hop
Chi s6 CFI 0,940 CF1>0,90 Phu hgp
Chi s6 GFI 0,906 GF1>0,90 Phu hgp
Chi s6 RMSEA 0,042 RMSEA< 0,06 Ré&t pht hgp
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Hinh 2: Két qud phdn tich céu tric tuyén tinh - chua chuén héa
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Nguén: Tdc gid tong hop, 2023

tdc gid dé xuit viéc dio tao ning cao trinh dd cho
NLP; hoan thién cd ciu t6 chiic lao dong, xay dung
tiéu chi d4anh gid ning lvc nhan vién, chit lugng.
bic biét 1a dao tao ndi bd. Pay 1a gidi phdp duge
nhiéu doanh nghiép chon lya béi tinh hiéu qua, tit
kiém thdi gian chi phi toi da.
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BAng 6. K&t qud uéc lugng hdi quy mé hinh cdu trac tuyé&n tinh

Méi quan hé Héso Sai sd chuan Giatr CRa p-value
QTNNL <--- CSR 1.709 0.595 2.873 0.004
SHL <--- QTNNL 0.398 0.116 3.421 0.000
SHL <--- CSR 0.219 0.073 2.997 0.003
SGB < QTNNL 0.358 0.088 4.075 0.000
SGB < CSR 0.274 0.050 5.490 0.000
SGB < SHL 0.166 0.032 5.121 0.000

% Duy tri nguon lic

Pé nang cao SGB véi t§ chic clia cic ddi
tugng lao dong, tic gid dé xudt ban linh dao
doanh nghiép can tri€n khai chinh sich dai ngo
theo ding ndng lyc va trinh do chuyén mon, ciling
nhu dong gop cta tirng cd nhan; thyc hién chinh
sdch khen thudng cho nhan vién hoan thanh t&t
nhiém vu dugc giao nhu cdc chuyé&n du lich, khen
thuéng bing hién vat, huy hiéu ghi nhin thanh
tich...; Thuc hién chinh sdch ddi ngd mot cach tot
va ding ddn khong chi thong qua cédc chinh sdch
luong, thudng ma cdc don vi, t8 chitc con phai
thudng xuyén thim héi, dong vién va hd trd kip
thdi nhitng hoan cénh, cdc trudng hgp cac cd nhan
gip kho khin trong cudc song d€ khong bi dnh
huéng dén cong viéc va c6 phuong hudng gidi
quy&tkip thdi va hd trg ding din.

6.2. Ham y doi véi cdc thanh phan ctia Trdch
nhi¢m xa hoi doanh nghiép

% Trdch nhiém xd hoi doi vdi nhan vién

Tic gid dé xudt cdc ki€n nghi nhu sau:
DNCBD ddng vién nhan vién tham gia thudng
xuyén cdc chuong trinh Trach nhiém xa hdi cla
doanh nghiép sé& gitp phét huy tinh than y thifc va
tu hdo; 4p dung hé thdng an toan sitc khde nghé
nghiép cho nhin vién thong qua viéc dp dung tiéu
chudin OHSAS 18001; ning cao nhin thic vé
Trach nhiém x3 hodi d6i v6i cdc doi tugng lién
quan, thong qua cic khéa dio tao, nhitng budi tu
van truyén thong, chia sé kinh nghiém; thyc hién
céc quyét dinh quén 1y cong biing, din chi khong
phin biét d6i xtt, doanh nghiép tao diéu kién linh
hoat can biing tdt gifta cudc song va cong viéc cho
nhin vién.
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% Trdch nhiém xd héi déi véi cong dong

Téc gid dé xuat cdc ham ¥ quén tri cho doanh
nghi€p nhu sau: Ludn xem xét danh gia tdc dong
dén moi trudng ciing nhu xa hoi cho cdc hoat
dong sdn xudt - kinh doanh cia doanh nghiép;
thuc hién cdc bién phdp nhim ngin chin 6
nhiém, c6 hé thong qudn ly chit thdi, nudc thai
hang ngay. K&t hgp st dung cdc nguyén vat liu
bdo vé mdi trudng. Tich cuc t§ chitc hoat dong
kinh doanh hudng ng viéc bdo vé mdi trudng.
Han ch&€ mtic d6 4nh hudng tiéu cuc dén moi
trudng trong hoat dong

% Trdch nhiém xa hoi doi véi chinh quyén, nha
nudc

Dé€ kinh doanh phdt tri€n bén vitng va 6n dinh,
doanh nghiép phdi thuc hién trach nhiém cida
minh ddi v6i chinh quyén va nha nu6c. DNCBD
can td chiic cong tdc k& todn, 14p va nop bdo cdo
tai chinh trung thyc, chinh xdc, ding thdi han
theo quy dinh clia phdp ludt vé k€& todn, thdng ké.
K& khai thu€, nop thué va thuc hién cdc nghia vu
tai chinh khdc theo quy dinh cda phdp luit.
Doanh nghiép phdi khai chinh xdc, trung thyc,
ddy dd cdc noi dung trong t& khai thu€ véi cd
quan thu€ theo mau do Bo Tai chinh quy dinh va
ndp di cdc ching tir, tai lidu quy dinh trong hd s
khai thué.

6.3. Ham ¥ doi véi su hai long véi to chiic

Hé thong quan ly ciia DNCBD phai hiéu ro
nhiém vu cia mdi loai cong viéc nhit dinh dé c6
dugc sy phan cdng phi hgp d6i véi mdi NLD. Bén
canh d6, cdc nha linh dao, c6 tudi d¥i va thim
nién cong tac nhiéu hon, phai thé hién tri tué cdm
xtic (1a mot 1¢i th€ clia ho) dé thi€t 1ap mdi quan
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hé dédng tin cdy v6i nhitng NLD (nhitng ngudi tré
tudi hon) d€ tao diéu kién cho su tin tudng va ton
trong thong qua céc chinh sach va thé ché.

6.4. Su gdn bé va hiéu qud hoat dpng ciia
to chiic

Mot lyc lugng lao dong gdm nhitng nhan vién
hai 1ong va gin b6 c6 tic dong theo cip s6 nhan
d6i véi ning suit, cho du nhitng ngudi nghi viéc
c6 lam gidm hiéu qud va tiéu tdn mot sd ngudn
luc ctia t6 chic.

7.Déng gop va han ch& cia nghién citu

V& 1y thuyét, nghién cttu da bd sung vao luong
kién thiic ¢6 tinh hoc thuat bing cdch xdc dinh SGB
cia NLD & cic DNCBD thong qua nén tdng
QTNNL, CSR va SHL trong cong viéc.

V& thuc ti&n, nhitng phit hién tir k&t qui cda

TAILIEU THAM KHAO:

nghién ctfu nay c6 thé din dé&n viéc phat tri€n cic
chién lugc d€ gidi quyét cach gia ting SGB trong
cidc DNCBD va c6 thé han ché mic do thi€u gin bo
do tinh trang nghi viéc gy ra.

Bén canh dé, nghién cttu cling ton tai mot s§
han ché€, diy s& 1a c¢d s§ chocdc nghién cttu trong
tuong lai ti€p tuc nghién citu. PAu tién, miu dugc
chon dva trén phuong phdp 14y mau phi x4dc suat
nén c6 thé khong hoan toan dai dién cho tdng thé.
Thi hai, pham vi chi bao gdm cdc ddi tugng trén
dia ban 2 tinh Tra Vinh va Bén Tre, do d6, nghién
ctfu tuong lai c6 thé mé rong pham vi diéu tra. Thit
ba, md hinh nghién cttu c6 thé dugec md rong tim
hi€u thém céc nodi dung, thang do vé “Chii y dé&n
chi ti€t”, “Pinh huéng k&t qua ”, “Su 6n dinh”, hay
“Trao quyén”, “Su thing thin” m
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ABSTRACT:

This study explores the factors affecting the job commitment of employees working for
coconut processing enterprises in Tra Vinh province and Ben Tre province. This study is expected
to help coconut processing enterprises in these two provinces have appropriate strategies to
improve the job commitment of employees and reduce the turnover rate. The study’s results show
that the human resource management factors including recruitment, training and promotion,
human resource retention and corporate social responsibilities towards employees, communities
and authorities all have positive impacts on the job commitment of employees. In which, the factor
of satisfaction of employees plays an important role in the job commitment of employees.

Keywords: organizational commitment, organizational satisfaction, human resource
management, corporate social responsibility, coconut processing enterprises.
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