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NGHIEN CUU CAC NHAN TO
TAC PONG PEN TRIEN KHAI THANH CONG
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TOM TAT:

Bai viét nghién cifu va x4c dinh cdc nhan t& chinh dnh hudng d&n viéc trién khai thanh cong hé

thong hoach dinh ngudn lyc doanh nghiép (ERP) trong céc doanh nghiép Viét Nam. K&t qué cho
thay c6 36 bi€n dua trén quan diém clia cdc nha quan 1y dugc nhém thanh 5 nhan 8, gdm: sy tham
gia clia ngudi st dung, sy tham gia clia 1anh dao, tai cAu tric quy trinh kinh doanh, nhém trién khai
dy 4n ERP, sy phdi hop ciia cac phong ban. Tir d6 gitp cho cic nha lanh dao, quan 1y hi€u dugc vé
st quan trong ctia hé thdng hoach dinh ngudn luc doanh nghiép ERP d&n hiéu qui hoat dong
doanh nghiép va cdc y&u td gitip viéc trién khai thanh cong hé thdng hoach dinh ngudn luc doanh

nghiép khi trién khai phaAn mém ERP.

Tirkhéa: hé thong hoach dinh ngudn Ivc doanh nghiép, nha quan 1y, 1anh dao.

1. Diit van dé

ERP (Enterprise Resource Planning) 1a thudt
ngtt duge Gartner Group of Standford, CT, USA st
dung tif nhitng nim dau ctia thap nién 70 cla thé
ky XX. “Néu mua mot hé thong ERP thi doanh
nghiép s& nhan dugc cling mot lic 3 san phadm: y
tudng quén 1y, chuong trinh phAn mém va phuong
tién két noi dé xay dung mang may tinh tich hgp.
Vi hé théng phan mém thdng nhit, da ning, quan
xuy&n moi linh vuc hoat dong tir k€ hoach héa,
thong ké, ki€m todn, phan tich va diéu hanh, ERP
gitp theo ddi va quan Iy thong sudt, ting tinh niing
dong, ddm bao cho doanh nghié€p phan ting kip thdi
trudc nhitng thay ddi lién tuc clia mdi trudng bén
ngoai. Mot dic diém ndi bat nita ciia ERP, ERP 1a
mot hé thong phin mém séng c6 thé md rong va
phét trién theo thdi gian ciing nhu theo tirng loai
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hinh doanh nghiép ma khong lam &nh hudng dén
cau tric ca chuong trinh.” (EVN CPC, 2020). Vé6i
nhitng tinh ndng uvu viét d6, ERP da dugc cong
nhin 12 mot trong nhitng phAn mém kinh doanh
quan trong nhat trong thdi dai mdi (Davenport,
1998). C4c bdo cdo cong nghiép cho thdy c6 dén
30.000 cong ty trén toan th€ gidi da trién khai hé
thong ERP (Mabert va cong sy, 2018) va viéc trién
khai thanh cong ERP da giip cho cidc doanh
nghiép ti€t kiém chi phi, ting cudng kha ning canh
tranh, dem lai cho doanh nghiép nhiéu 1¢i ich lau
dai trong kinh doanh, ciing nhu tiéu chudn héa quy
trinh kinh doanh trén toan doanh nghiép. Do dé,
trién khai ERP thudng dugc xem nhu 12 mot thanh
phin clia qud trinh tdi cAu tric quy trinh kinh
doanh va dy an chuyén ddi t6 chic (Botta-
Genoulaz & Millet, 2016).
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Viéc hiéu dugc cic nhan t6 thanh cdng cho trién
khai hé thong ERP s& dem lai mot s chi din vé cic
nhén t& cin dugc chii y dé gidp quy trinh tri€n khai
dat dugc sy thanh cong. Cdc nhin t6 thanh cong
chinh c6 thé 1a rii ro va ciing c6 thé 1 co hoi tiy
thudc vio cich thic t6 chifc d6i mit v6i ching ra
sao (Vii Qudc Thong, 2017). Trén thé gi6i, da c6
nhiéu nghién citu vé ERP né6i chung va nghién ctu
vé céc nhan t& 4nh hudng d&n viéc trién khai hé
thong ERP noi riéng. Tuy nhién, s6 lugng nghién
cttu vé van dé nay & Viét Nam con chua nhiéu.

DPé gidi quyét van dé néu trén, nhém tic gid
chon dé tai “Nghién citu cdc nhan t6 tic dong dén
trién khai thanh cong hé thong hoach dinh ngudn
lu'c doanh nghiép (ERP)” 1am dé tai nghién cttu.

2. M6 hinh nghién citu va phuong phap
nghién ciu

2.1. M hinh nghién citu dé xudt

T cac nghién ctu trude ddy va muc ti€u cia bai
nghién citu, bai viét d& xuit mo hinh nghién ctu
nhu Hinh 1

Dua theo md hinh dé xuAt, nhém tic gid xin
trinh bay gia thuy&t cho nghién citu nhu sau:

Gid thuyé&t H1: Chat lugng hé thong ERP ¢6 tic
dong clung chiéu (+) dén Thai do diéu hudng st
dung.

Gi4 thuyé&t H2: Chat Iugng thong tin c6 tdc dong
cing chiéu (+) d&€n Th4i d6 diéu huéng st dung.

Gié thuyé&t H3: Pao tao ERP c6 tic dong cung
chiéu (+) d&€n Th4i dd diéu huéng sir dung.

Gi4 thuyét H4: Thdi do diéu huéng st dung c6
tac dong ciing chiéu (+) @€n Y dinh s& dung.

Gi4 thuyé&t H5: Y dinh st dung c6 tic dong cling
chiéu (+) d&€n Lgi ich rong.

2.2. Phuong phdp nghién citu

- Budcl: Thu thdp va tim hiéu tai liéu lén quan
dén dé tai NCKH ciia nhém. TU cic nghién ctu
trong v ngoai nudc d€ thu thap cac thdng tin, co s&
cho dé tai ctia nhém.

Hinh 1: Mé hinh nghién ciiu dé xudt

Chét lugng hé théng ERP

. ) Thai d6 di
Chét lugng thong tin H2 ai do diéu

Pao tao ERP

_owowozre >

hudng st dung

- Buéc 2: Xdy dung mé hinh, cic gid thuyét
nghién cttu nhim tdng hop, liét ké cac dir liéu thu
thap dudc tir cdc nghién citu c6 lién quan va ti€n
hanh phac thdo khdo sat nhdp cdc thong tin do.

- Budc 3: Tién hanh nghién citu dinh tinh - tham
van y kién chuyén gia.

Nhém thu thap cdc thong tin va dif liéu d€ c6
dugc cdc thong tin chi ti€t vé d6i tudng nghién citu,
khdo st & phan tich va ddnh gid chuyén siu cic
ddi tuong nghién cttu. Giai doan nay dugc chia
thanh 3 hoat dong chinh, gdm: 1) dinh hinh bang
héi va thang do chinh thic, 2) phat khdo sdt dén cdc
doanh nghiép, 3) x{t Iy dit liéu bing phuong phap
thong k& mo ta so liéu, ddnh gid do tin cdy cua
thong tin.

- Buéc 4: Thuc hign nghién ctiu dinh lugng.

Nhoém thu thdp cdc thong tin va dir li€u dudi
dang s6 hoc, s& liéu c6 tinh chat thdng ké d€ c6
dugc nhitng thong tin cd ban, tong quit vé doi
tugng nghién ctu nhim phuc vu muc dich thong
ké, phan tich.

- Buéc 5: Két qud.

3.Két qua

3.1. Thong ké mé ta

3.1.1. Bdc trung mau

K&t qua thu thap tir 153 bang khdo sdt hgp 1&
nhu sau:

V& gi6i tinh: S lugng nam va nit 1a tuong duong
nhau (80 nif vd 73 nam) va chd y&u nim trong do
tudi tir 30 d&n 40 (56.9%).

V& trinh d6 hoc van: Kha cao, 117 ngudi c6 trinh
dd dai hoc (chi€m 76.5%) va 32 ngudi c6 trinh do
sau dai hoc (chi€m 20.9%).

V& loai hinh doanh nghiép: Trong 153 ngudi
dugc phdng van, c6 68 ngudi lam & cong ty tradch
nhiém hitu han (chi€m 44.4%), 59 ngudi lam &
cong ty ¢d phan (chi€m 38.6%), s6 ngudi lam &
cong ty tu nhan/mot thanh vién 1a 7 (chi€m
4.6%), con lai 1a 19 ngudi (chi€m 12.4%) lam &

Y dinh sti dung
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cdc loai hinh cong ty khdc nhu ngin hang,
kho bac.

V& bo phan vin phong: SO ngudi lam viéc & bo
phan tai chinh va k€& todn chi€m s& lugng 16n nhat
12 (67 ngudi, chi€m 43.8%), k& dén 1a bo phin ban
hang/marketing (41 ngudi, chi€ém 26.8%), khong c6
ailam & b phan quan 1y sdn xuat.

V& chiic vu/vi tri cong tac: Nhan vién chi€m da
s0 (82 ngudi, chi€m 53.6%), s6 ngudi gilt chic
trudng/phé nhém va qudn ly ciAp bd phan/phong
ban 1a tuong duong nhau (lan lugt 1a 32 va 36
ngudi), khong cé ngudi ndo giit chitc quén ly cap
cong ty.

3.1.2. Tinh hinh trién khai hé thong ERP

V& cic giai phap ERP dudc st dung chii y&u, két
qua cho thdy Pythis chi€m ty 1& cao nhit 45,1%,
ti€p dén Bravo chi€m ty 1& 17,6%, Fast chi€m ty 1&
14,4% con lai c4c gidi phap khic chi€m ty 1& rat
thap trén 1% va dudi 9%. Qua d6 cho thdy cdc
doanh nghiép da 4p dung rat nhiéu cic gidi phap hé
thong ERP, tuy nhién gidi phap Pythis dugc st dung
nhiéu nhat va phd bi€n nhit hién nay.

V& tinh trang thuc hién tri€n khai ERP, c6 tdi
71,2% céc doanh nghiép da trién khai xong toan bo
cdc phan hé clia hé thong, 25% cic doanh nghiép
khéo sit cho biét da tri€n khai xong mot phan cic
phan hé clia hé thong ERP va 33% con lai 1a & cdc
y&u t& khac. SO liéu do cho thay, tat ca cdc doanh
nghiép trién khai du 4n hé thong ERP déu di dua
vao 4p dung ddng bd va tirng phan, con rit it doanh
nghiép chua dua vao st dung do chiu tic dong bsi
mot s6 nguyén nhan khach quan hozc cht quan .

V& thdi gian st dung hé thdng ERP, thdi gian
doanh nghiép st dung hé thdng trén 2 nim chi€m
ty 1& cao nhat 45,8%, tir 1-2 ndm chi€m ty 1& 40,5%
con lai thdi gian dudi 1 nim chi€m ty 1& rat thap.
Do d6, c6 thé thdy mic dit hé théng con rat mdi,
nhung di dugc cdc doanh nghiép 4p dung tri€n khai
ddng bd va hiéu qua.

V& tinh hinh st dung c4c module trong céc hé
théng ERP, phin mém dudc tng dung chii yé&u
chi€m ty 1& cao nhat, d3 dudc trién khai va 4p dung
& linh vyc k& todn, quin ly ban hang, quin 1y kho
va quan Iy mua hang, con lai § cdc linh vuc khéc
dang trong qua trinh tri€n khai 4p dung.

V& tan suat stt dung hé thong ERP, tin suit sir
dung nhiéu Ian trong ngdy chi€m ty 1& cao nhat
85,6%, ti€p dén la khodng 1 1an trong ngay chi€m
ty 1& 11,1% con lai chi€m ty 1& rat thap. Qua dé cho
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thiy viéc ap dung hé thong ERP clia cdc doanh
nghiép vao cdc hoat ddng quan ly, sdn xut - kinh
doanh ctia doanh nghiép ngay cang phd bién va
chi€m vi trf quan trong.

3.2. Két qua kiém dinh mé hinh nghién citu

3.2.1. Kiém dinh mé hinh dinh luong

Ki€m dinh sy hoi tu:

- H¢ s6'tdi (Item loading): K&t qua phan tich gia
tri hé s tdi clia cdc bi€n quan sit trong 1an chay
dau tién cho thdy mot s6 bi€n quan sit c6 hé sd tai
<0.7. Theo Hulland (1999), mot bi€n quan sit s& c6
quan hé mat thi€t v6i mot bi€n phu thudc néu hé s6
tdi cia n6 > 0.7. Do d6, nhitng bi€n quan sit c6 hé
s0 tai < 0.7 s& dugc loai bdé khéi mo hinh va tién
hanh chay lai mo hinh. K&t qua & 1an chay nay
(Bang 1) cho thdy céc bi€n quan sét tuong Gng véi
cdc nhin t6 trong md hinh nghién ctu déu chip
nhan dudc. Piéu nay ciing c¢6 nghia 1a tiéu chuin
dau tién d€ ki€ém dinh su hoi tu dudc théa min.

Do tin cdy bén trong (ICR): Bang 2 trinh bay két
qué cdc gi4 tri ICR clia cdc nhin t6 trong mo hinh
nghién cttu, cdc gia tri nay déu vuot qua gia tri chdp
nhan dugc (0.7), diéu nay ddm bio ring md hinh
dinh lugng dat dugc do tin ciy cao.

Phuong sai trich (AVE): nhu chiing ta da thiy
trong Bang 2 1an luot c4c gid tri AVE tuong Gng vdi
cdc nhan t6 trong mo hinh nghién ctu déu 16n hon
0.5. Piéu nay ddm bao riing tiéu chuin phuong sai
chung clia cdc nhan t6 trong mo hinh nghién citu
dugc thda man.

Hé¢ s6 Cronbach’s alpha: Gia tri Cronbach’s
alpha clia tit ¢4 cdc nhan td trong md hinh nghién
citu (Bang 2 déu vudt qua ngudng 0.7. Do d6, viéc
tao 1ap gid tri cho cdc nhan td trong mo hinh nghién
ctu bing cdch 14y gi4 tri trung binh clia cdc bién
quan st tuong tng 13 c6 thé chap nhan dugc.

Gi4 tri T-Value clia tit ca cdc bi€n quan sat déu
16n hon 1.96; do d6, ti't c cac bién quan sat déu c6
Y nghia thong ké.

Tém lai, dua vao két qua kiém dinh 5 tiéu chuin
trén, chiing ta c6 thé k&t luan dugc ring md hinh
nghién citu thda min diéu kién vé su hdi tu, cdc
bi€n quan st trong mdi nhém hdi tu vé nhin &
tuong ng trong mo hinh nghién ctu.

3.2.2. Mitc Y nghia ciia cdc hé s6 hoi quy

Bang 3 thé hién k&t qua clia cic mic y nghia
clia cdc hé s6 hdi quy. O day, mdc ¥ nghia cha cdc
hé s6 hdi quy dudc xdc dinh dya vao gid tri t-
statistic s dung ki thuat Boostrap.



QUAN TRI - QUAN LY

BAng 1. Hé s tdi cac bién quan sat trong 1an chay sau khi diéu chinh

Bién quan sat Hé s tai Bién quan sat Hé s tai Bién quan sat Hé s tai
sup1 0.823 train1 0.745 bpr2 0.909
sup2 0.811 train2 0.889 bpr3 0.922
sup3 0.752 train3 0.870 bpr5 0.915
sup4 0.848 train4 0.840 team4 0.757
sup5 0.770 train 0.829 team5 0.818
sup6 0.696 com2 0.789 team7 0.802
sup8 0.758 com3 0.756 team8 0.840
sup9 0.797 com4 0.761 team9 0.856
sup10 0.803 comb 0.857
BAng 2. Gid tri ICR, AVE, va Cronbach’s alpha
Nhan to ICR AVE Cronbach’s alpha
Suhd'trg va quyét tam clia Ianh dao cép cao - sup 0.935 0.617 0.922
Tai cu tric quy trinh kinh doanh - bpr 0.940 0.838 0.903
Pao tao ngudi dung - train 0.920 0.699 0.888
Nhom trién khai dy an ERP - team 0.908 0.665 0.871
Su phdi hgp va giao ti€p gitia cac phong ban - com 0.869 0.624 0.799

Bdng 3. MUc y nghia cla céc hé sé hdi quy

Méi quan hé Heé s6 hdi quy (B) T-value
sup — SUC 0.185 2.881
bpr — SUC 0.020 0.815
train —> SUC 0.286 2.382
team — SUC 0.035 1.050
com — SUC -0.045 -1.639

Kiém dinh c4c gia thuyét nghién ctu:

Gid thuyét HI: Sy hd trg va quyét tAm clia 1anh
dao cip cao bi€u thi Anh hudng ciing chiéu va c6 y
nghia thong ké dé&n sy thanh cong ctia du 4n ERP (B
= 0.185 & T-Value = 2.881 > 1.96). Do d6, gia
thuy€&t H1 dugc chAp nhan.

Gid thuyét H2: T4i ciu trdc quy trinh kinh doanh
bi€u thi 4nh hudng cting chiéu nhung khong cé y
nghia thong ké dé&n sy thanh cong ctia du 4n ERP (B
=0.020 & T-Value = 0.815 < 1.96). Do d6, chua cé
cd s6 @€ chap nhan gia thuy&t H2.

Gid thuyét H3: Pao tao ngudi ding bi€u thi
4nh hudng cting chiéu va ¢é y nghia thong ké dén

su thanh cong ciia du dn ERP (B = 0.286 &
T-Value = 2.382 > 1.96). Do d6, gid thuyét H3
dudc chap nhan.

Gid thuyét H4: Nhém trién khai du 4n ERP
bi€u thi 4nh hudng cting chiéu nhung khong c6 ¥
nghia thong ké dén su thanh cong clia du 4n ERP
(B=0.035 & T-Value = 1.050 < 1.96). Do d6, chua
6 cd s& d€ chap nhan gid thuyé&t H4.

Gid thuyét H5: Su phoi hop va giao tiép gifta cac
phong ban ¢6 4nh huéng ngugc chidu va khong c¢6 y
nghia thong ké dén sy thanh cong clia du 4n ERP

(B =-0.045 & T-Value = -1.639 < 1.96). Do do,
chuta ¢6 cd s& dé chap nhan gia thuyé&t HS.

4. Mot so kién nghi dé xuit

Tir két qua nghién ctfu, nhém nghién ctu dé
xu&t mot s6 ki€n nghi va 1am ro nhitng déng gép vé
mit kinh t& - xa hoi tir k€t qua ctia dé tai thuc hién
nhu sau:

Thit nhdt, d6i v6i nhan t6 “Su hd trg va quyét
tAm cta lanh dao cip cao”. Doanh nghiép cin c6 su
hd trg cla cdc quin 1y cip cao nhim dua ra cic
quyét dinh gidi thich cdc nghi ngd d6i v6i hé thong.
Nha quin 1y cin truc ti€p tham gia vio cdc cudc
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hop v6i doi du 4n, gidm sdt cdc hoat ddng, cung cip
cdc dinh huéng ro rang trong sudt thdi gian trién
khai du 4n, sin sing cung cap nguodn luc cAn thiét
ciing 12 trach nhiém ctia quén 1y c4p cao.

Thit hai, d6i v6i nhan t6 “T4i cdu tric quy trinh
kinh doanh”. Trién khai hé thng ERP lién quan
dén viéc tai cAu tric cdc quy trinh kinh doanh dé
dat quy trinh kinh doanh chuin nhit. Khi mot 8
chiic sdn sang thay ddi thi mitc do trién khai thanh
cdng cang cao.

Thit ba, 461 v6i nhan t6 “Pao tao ngudi dung”.
K&t qud nghién cdu cho thdy nhin t6 dao tao
ngudi dung tdc dong manh dén chi't lugng clia hé
thong hoach dinh ngudn luc ERP. Do d6, cic
doanh nghiép ciAn quan tim dén viéc dao tao,
ning cao kién thiic chuyén mon cho nhin vién
mdi va dao tao ndi bd nhin vién st dung thanh
thao nhitng thao tdc clia hé thong s& lam gidm kha

ning x4y ra sai s6t, thong tin dudc cung cip kip
thdi va chinh xdc.

Thit tu, d6i v6i nhan t6 “Nhom trién khai du 4n
ERP”. C4c phong ban c6 chiic ning can tham gia
nhiét tinh vao du 4n, ciing su k&t hgp cla cic
chuyén gia, k§ thuit, cic nha tu vin bén ngoai va
nhitng ngudi diing cudi trong céc giai doan khéc
nhau ctia dy 4n. Nhém dy an ERP phai bao gom cic
thanh vién gidi véi kién thic, k§ ning va kinh
nghiém t5t dé t6i da hoa kha ning thanh cong cia
du an.

Thit néim, d6i v6i nhan t6 “Su phdi hgp va giao
ti€p gilta cdc phong ban”. Cic giao tiép “bén
ngoai” véi toan bo & chifc va giao ti€p “bén trong”
clia ddi du 4n ERP, sy phdi hop va giao ti€p giita
cdc phong ban § cdc miic dd khdc nhau déu rit cin
thi€t va quan trong d6i vdi sy thanh cong cta hé
thong hoach dinh ngudn Iyc ERP m

* Noi dung bai bdo cong bo dua trén két qua nghién ciiu thujc dé tai “Sinh vién nghién citu khoa hoc
cdp Truong nam hoc 2022 - 2023 ” ciia Truong Pai hoc Mé TP. Ho Chi Minh.
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ABSTRACT:

This study identifies the main factors affecting the successful implementation of Enterprise
Resource Planning (ERP) systems in Vietnamese enterprises. The study finds out that there are
36 variables based on managers' perspectives affecting the successful implementation of an ERP
system. These variables are grouped into 5 factors, including: the user engagement, the
leadership involvement, the business process re-engineering, the ERP implementation team and
the coordination of departments. This study is expected to help business leaders and managers
understand the important role of ERP system in the business performance and the factors
determining the successful implementation of ERP system.
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