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TOM TAT:

Su hai long trong cdng viéc ctia ngudi lao dong déng vai trd quan trong b3i né dnh hudng dén
k&t qud thyc hién cdng viéc clia c4 nhan, ty 1& nghi viéc, két qua hoat dong kinh doanh va sy
thanh cong clia doanh nghiép. Tuy nhién, mdi thé hé déu c6 dic diém khac nhau dudc hinh thanh
tir dic di€m x4 hoi, hoan canh khic nhau. Do vy, cdc yéu to dnh hudng tic dong d&n su hai long
trong cong viéc ctia moi th€ hé 1a khong giong nhau. Thé hé Y dang 1a th€ hé chi€m ty 1& cao nhat
trong dan sd va lyc luong lao ddng. Tuy nhién, cic nghién citu vé thé hé nay tai Viét Nam lai chua
nhiéu. Bai vi€t nay d& xuat mo hinh nghién cttu cdc y&u td dnh hudng d&n sy hai long trong cong
viéc clia nhan vién thé hé Y tai cdc doanh nghiép trén dia ban thinh phd Ha Noi béi day la thd do
clia Viet Nam va ciing 12 ndi tap trung sd lugng 16n cic doanh nghiép.

T khéa: sy hai long trong cong viéc, thé hé Y, sy hailong clia nhan vién.

1. Dit van dé

Trong nhitng ndm qua, sy hai long trong cong
viéc 1a chli dé thu hit dugc su quan tAim ctia nhiéu
hoc gid, nha nghién citu & cd Viét Nam va trén thé
gi6i. Sur hai long trong cdng viéc 1a y&u t6 quan
trong 4nh hudng dén k&t qua thuc hién cong viéc
cla cd nhan (Judge va codng su, 2001), ty 1& nghi
viéc (Singh va Loncar, 2010), két qua hoat dong
kinh doanh va sy thanh cdng cia doanh nghiép
(Sainju, Hartwell va Edwards, 2021). Do vy, viéc
nghién ctfu va hi€u vé cic y&u t6 dnh hudng dén sy
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hai 1ong trong cong viéc clia ngudi lao dong 1 rat
cin thiét. Pa c6 nhiéu ly thuyét vé sy sy hai long
trong cong viéc nhu thuy€t nhu ciu ciAp bac cla
Maslow (1943), thuy&t hai nhan t6 ciia Herzberg
(1959), thuyé&t cong bing ctia Adams (1963) ciing
nhu nhiéu nghién cttu thuc nghiém vé cic yéu to
tdc dong dé&n su hai long trong cong viéc (Gazioglu
va Tansel, 2006; Khoi va Nghi, 2014; Hung, 2018;
Bilge va cong sy, 2021).

Hién nay, lyc lugng lao dong tai cdc doanh
nghiép c6 sy xui't hién ctia da dang cdc Itra tudi va
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th& hé nhu thé hé Baby Boomers (Thé hé Bung né
tré sd sinh), th€ hé X, th€ hé Y va tai mot sd
doanh nghiép da c6 su xuit hién clia th€ hé Z.
M&i thé hé déu c6 dic diém khac nhau duge hinh
thanh tir dic diém xa hoi, hoan cidnh khic nhau
(Biggs va Lowenstein, 2011). Trong s6 d6, thé hé
Y dang dudc bi€t d&€n 1a thé hé chi€m ty trong cao
trong tong din s6 ciing nhu lyc lugng lao dong.
Theo bdo cdo ctia Nielsen (2017), nhitng ngudi
thudc thé hé Y chi€m ty trong cao nha't trong tong
dan sd clia Viét Nam, dat 48% vao nim 2015 va
43% vao nim 2025. Pay la th€ hé c6 stic dnh
hudng 16n dén hoat dong cla cdc doanh nghiép.
Do viy, viéc hi€u vé cdc y&u td anh hudng d&n sy
hai long trong cdng viéc cla thé hé Y 1a rat can
thi€t, tir d6, gidp cdc nha qudn tri doanh nghiép
dua ra dugc nhitng cdch thic quén tri hitu ich
nhim gia ting sy hai 1ong trong cong viéc cla
nhan vién th&€ hé nay, tir d6 gilip ning cao hiéu
qua hoat dong, sin xuit - kinh doanh cda céc
doanh nghiép.

Ha Noi 1a tha d6 cia nuéc Viét Nam va ciing
ndi thu hit diu tv va tip trung hoat dong clia
nhiéu céc t6 chic, doanh nghiép. Mic di bi dnh
hudng cta dich Covid-19, tinh dén ngay
31/12/2021, Ha Nbi c6 tdng cong 178.493 doanh
nghiép dang hoat dong, chi€m 20,8% tong s&
doanh nghiép trén cd nudc, ting 7,6% so véi nim
2020 va ddng thd hai chi sau Thanh phd H6 Chi
Minh. Pay cling 1a ndi ¢c6 mat do0 doanh nghiép
dang hoat ddong binh quan trén 1000 lao ddng
thudc luc lugng lao dong dia phuong cao, dat 49,8
doanh nghiép (B6 K& hoach va Pau tu, 2022). Do
vay, nghién cttu tai cdc doanh nghiép trén dia ban
Ha Noi la rd't can thi€t v mang lai y nghia to 16n.
Mic dii vay, nghién citu tdng quan cho thdy chua
c6 dé tai, cong trinh nghién citu vé cdc y&u t& 4nh
hudng dén sy hai long trong cdng viéc ddi vé6i
riéng th€ hé Y tai cdc doanh nghiép trén dia ban
thanh phd Ha Noi. Vi vay, bai vi€t ndy dugc thuc
hién v6i muc dich xdy dung md hinh cdc cdc yéu
t6 4nh hudng dén sy hai ldong trong cong viéc
cla nhan vién th€ hé Y tai cdc doanh nghiép trén
dia ban Ha Noi, lam cd sd cho cdc nghién ctu
ti€p theo.

2. Co'sG Iy thuyét

2.1. Su hai long trong cong vigc

Hoppock (1935) 12 ngudi dau tién dé cap dén
thudt ngit sy hai 1ong trong cong viéc. Ong cho ring
su hai Iong trong cong viéc 1a sy k&t hgp ctia hoan
cinh tdm 1y, sinh Iy va moi trudng khi€n cho mot
ngudi néi ring ho hai long véi cong viéc clia minh.
Trong khi d6, Vroom (1964), khi dé cip d&n khai
niém vé sy hai 1ong trong cong viéc, cho ring d6 1a
cdm xdc clia c4 nhan ddi v6i cong viéc ma ho dang
dam nhiém. Spector (1997) nhin dinh sy hai 1ong
trong cong viéc th& hién mic 36 ma nhan vién thich
hay khong thich cong viéc cia minh. Thém vao do,
bén canh viéc c¢6 cdm xic ddi v6i cong viec nbi
chung, sy hai 1ong trong cong viéc con thé hién
thong qua cac khia canh khic nhau cia cong viéc
nhu loai cong viéc ma ho lam, ddng nghiép, cap
trén hodc cAp dudi va mic luong. Statt (2004) cling
danh gia sy hai long trong cong viéc thong qua muic
dd ma ngudi lao dong hai 1ong v6i nhitng gi ma ho
nhan dugc tir cdng viéc clia minh. Ngudi lao dong
trai nghiém sy hai long trong cong viéc khi cong
viéc d6 phit hgp v6i nhu ciu va sd thich ctia ho, khi
diéu kién lam viéc va phin thudng (nhu l1a mic
luong) thda dang va ho thich ddong nghiép clia minh
cling nhu ¢c6 mdi quan hé t6t v6i cip trén. Nhu vay,
nhin chung, c¢6 thé hi€u riing sy hai long trong cong
viéc thé hién cdm xidc clia mot ngudi doi vdi cong
viéc clia ho néi chung va cdc yéu td lién quan dén
cdng viéc ndiriéng.

2.2.Théh¢ Y

Theo Kupperschmidt (2000), th& hé 1a tr dung
dé chi mot nhém cic cd nhin c6 su giong nhau vé
nidm sinh, tudi, noi & va cdc sy kién x4y ra trong
cudc sdng ¢6 Anh hudng 16n d€n qud trinh phét trién
cta ho. Ho dugc sinh ra trong cing mot khodng thoi
gian va chia sé nhitng kinh nghiém séng quan trong
vé x4 hoi va lich sit din d&n viéc hinh thanh nhitng
dic diém chung. Nhitng con ngudi trong cling thé
hé chia sé cdm xic, thdi do, sd thich va thién hudng
giong nhau. Mic du khong c¢6 khodng thdi gian
chinh xdc @€ phan chia c4c thé€ hé, ranh gi6i dé xac
dinh mot thé hé it quan trong hon so véi cdc sy kién
lich sir hay nhitng thay d6i xa hoi gin lién vdi titng
thdi ky (Lyons va Kuron, 2014).
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Céac nha nghién ctu trudc day da dua ra cdc
khodng thdi gian khdc nhau dé x4c dinh cidc th€
hé Y. Howe va Strauss (2000) xdc dinh nhitng
ngudi c¢6 ndm sinh trong khodng nim 1982 dén
nim 2000 vao th&é hé Y. Elwood Carlson (2008)
lai cho riing th€ hé Y bao gdm nhitng ngudi dudc
sinh ra trong khodng tif nim 1983 d&n nim 2001.
Trong nghién cifu nay, tdc gid st dung céch ti€p
cdn cia Howe va Strauss (2000), tic l1a nghién
clfu cdc doi tugng sinh ndm tir 1982 d&n 2000. Thé
hé nay gin lién vdi thdi dai thong tin va rit thodi
madi trong viéc sit dung cdc thiét bi k§ thut s6 va
mang x4 hoi. Mic du thé hé Y 1a nhitng ngudi hay
thay ddi, it sy cam két vdi td chifc, tap trung vao
ban thin, c6 nhu ciu cao vé gidi tri va sy an toan
trong cong viéc, ho 1a nhitng ngudi c6 hoc van
cao, day tham vong va c6 dinh hu6ng nghé nghiép
(Wubbe, 2014; Twenge va cdng su, 2010). Khong
giong cdc thé hé truéc do, thé hé Y tap trung vao
phét trién sy nghiép, sy cin bing trong cudc song
va chat lugng tai noi lam viéc

2.3. Ly thuyét vé su hai long trong cong viéc

Pi c6 nhiéu ly thuyé&t dugc phat trién vé sy hai
long trong cong viéc. Maslow (1943) da xay dung
1y thuyét vé& nhu ciu cip bic ctia con ngudi. Ong
nhin dinh ring y€u t& quan trong nhit thic diy
hanh vi cia con ngudi 12 nhu cau. Ong da sip xép
cdc nhu cAu clia con ngudi theo mot hé thong gdm 5
bic theo thi tu, d6 1a: nhu ciu sinh 1y, nhu ciu an
toan, nhu cau tinh cAm, x4 hoi, nhu ciu dugc ton
trong va nhu cAu ty hoan thién bin thin. Theo
Maslow, cdc nhu ciu & biac cao hon mudn xuit hién
thi cdc nhu cAu & bac thap hon phai dugc théa min
truGe. Mot khi con nguGi théa man hodc hai 1ong
mot nhu ciu nao dé, midc d6 théa man cla ho sé
gidm va doi hdi vé nhu ciu mdi & bac cao hon.

Theo Herzberg, Mausner va Snyderman
(1959), hai nhém nhan t6 dnh hudng dén sy hai
long trong cong viéc cta ngudi lao ddng 1a nhém
nhan t6 dong vién va nhém nhan t6 duy tri. Nhém
nhin t& dong vién bao gém thanh tyu, sy thira
nhin cta t§ chic, trach nhiém, sy ti€n bo, trién
vong va thing ti€n trong nghé nghiép. Nhitng
nhan t6 nay néu dudc ddp ng s& mang lai su' thda
min trong cdng viéc nhung néu khong dudce ddp
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ting, s& gy ra su khdng théa man chit chua chic
gdy ra sy bat man. Nhém nhéan t& duy tri dé cip
dén chinh sdch cda t6 chic, sy gidm sit clia cAp
trén, luong bong va thu lao, quan hé vdi dong
nghiép, diéu kién lam viéc. C4c nhan t6 nay, néu
gidi quyé&t khong tot s& giy ra tinh trang bat man
nhung ngugc lai, sé tao ra tinh trang khong bat
min chit chua chic tao ra sy théa min hay hai
long trong cong viéc clia ngudi lao dong.

Theo Adams (1963), su hai long trong cong viéc
clia ngudi lao dong phu thudc vao su so sanh giita 2
nhém y&u t& 12 nhém y&u t& dau vio ma ngudi lao
dong déng gbp trong cOng viéc clia ban than nhu
kién thitc, k§ ning, thdi gian 1am viéc... va nhém
y&u t& dau ra ma ngudi lao ddng nhan dugc nhu'tién
luong, phic 1gi, sy cong nhan... Adams cho ring,
ngudi lao dong thudng c6 mong mudn nhan dudc
nhitng gi tudng xiing v4i nhitng dong gbép hay cong
stc clia minh. Do vy, néu ngudi lao dong thdy
nhitng gi minh nhin dugc thAp hon mifc minh d4ng
dugc hudng, ho s& gidm b6t su nd lyc. Nguoc lai,
néu ngudi lao dong thdy ring minh dang dudc
hudng mitc cao hon, ho s& c6 xu hudng cd gdng va
nd luc hon. Ngoai ra, tinh cong bing trong cong
viéc con dugdc thé hién thong qua su so sdnh tuong
quan gitra nhitng ngudi lao dong. Trong trudng hgp
ngudi lao dong nhan thiy sy bat cong bing khi so
sanh vGi ngudi khic, ho s€ c¢6 xu huéng ting hodc
gidm nd luc dé duy tri sy can bing.

2.4. Thang do cdc yéu to' anh huéng dén su hai
long trong cong viéc

Cic thang do dugc phat trién nhim do ludng cic
y&u t6 4nh hudng dé&n sy hai 1ong trong cong viéc.
Chi s6 md ta cdng viéc 1An dau tién dudc gidi thiéu
vao nim 1969 bdi Smith, Kendall va Hulin va dugc
coi la thude do vang cho su hai long trong cong
viéc. Cho t6i nay, chi s6 md td cong viéc di trd
thanh mot trong nhitng thang do phd bién nhit vé
su hai long trong cong viéc bdi tinh nghiém ngat
trong viéc do ludng tdm ly va sy cap nhat thudng
xuyén qua cdc ndm. Chi s6 mo t& cong viéc do
ludng sy hai 1ong clia con ngudi thdng qua 72 cau
héi nhiim do ludng 5 khia canh khdc nhau ctia cong
viéc bao gdm: Ban chit clia cong viéc, Luong, Cd
hoi thing ti€n, CAp trén va Pong nghiép.
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Weiss va cong su (1967) da do ludng su hai long
trong cong viéc thong qua bang cau hdi sy hai 1ong
Minnesota. Bdng cau hdi dinh gid 3 nhém nhan t&
bao gdm: Cic nhin to bén trong, C4c nhan t& bén
ngoai va Céc nhan t6 chung. Bdng cau hoi c6 3
phién bdn bao gdm 2 phién ban dai véi hon 100 cau
hdi va mdt phién ban rit gon véi 20 cau hdi. Trong
do, phién ban dang rat gon 1a mot trong nhitng cong
cu phd bién diung dé ddnh gia sy hai long trong
cong viéc. Cong cu nay do ludng céc khia canh vé
cong viéc nhu Hoat dong, Tinh ddc 1ap, Su da dang,
Dia vi xa hoi, Cap trén, Gi4 tri dao dic, Su Sn dinh,
An ninh x3 hdi, Quyén han, Khd ning st dung,
Chinh sich cong ty, Pai ngd, Thing ti€n, Trach
nhiém, Su sing tao, Piéu kién lam viéc, Pdng
nghi€p, Su cong nhan va Thanh tyu.

Trong khi d6, Spector (1997) da xay dung mot
md hinh ddnh gid mdc dd hai long va thdi do cac
nhin vién trong linh vuc dich vu, gdm 9 yé&u td:
Ludng, Co hoi thiang ti€n, Diéu kién lam viéc, Su
giam sit, Pong nghiép, Yéu thich cong viéc, Giao
ti€p thong tin, Phan thudng bat ngd, Phiic 1gi. Mo
hinh dudc phat trién va &ng dung chii yéu & cic t6
chiic dich vu va t& chic phi 1gi nhuan, nhu: bénh
vién, trung tAm chiam séc stic khoe...

Ngoai ra, @& phit hgp v6i boi cidnh Vit Nam,
dua trén cd s& mo hinh JDI ctia Smith, Kendall va
Hulin (1969), ngoai 5 y€u t6 theo md hinh gdc,
Dung (2005) da thyc hién mdt nghién cttu tai Thanh
phd HS Chi Minh, b8 sung thém 2 y&u t8: Phiic Igi
cong ty va Piéu kién 1am viéc vio mo hinh méi.
K&t qua kiém dinh md hinh m&i da chi ra 6 y&u t&
tdc dong dén sy hai long clia nhan vién doi véi cong
viéc, d6 1a: Ban chat cong viéc, Tién luong, Phic
lgi, Pong nghiép, Linh dao va Co hdi dio tao,
Thing ti€n.

3. M hinh nghién citu dé xuat

Dua trén co s& ly thuyét va cdc cdc cong trinh
nghién cttu céc yéu t6 4nh hudng dén sy hai long
trong cong viéc va muc dich nghién ctu, tic gid dé
xuat mo hinh nghién cttu (Hinh 1).

Céc gid thuyét dugc dé xuit:

HI: Bdn chdt céng viéc dnh cé dnh hudng tich
cuc dén sy hai long trong cong viéc ciia nhdn vién
thé he Y

Hinh 1: Mé hinh nghién ciu ly thuyét dé xudt

Ban chat cong viéc ]— H1+

Thu nhap

Diéu kién lam viéc

Su cdng nhan va khen thudng

Mai quan hé nai lam viéc

Su tu chii trong cdng viéc

[
[
[
[ Paoteo vathang tién
[
[
[

Nguén: Tdc gid dé xudt

H2: Thu nhdp cé dnh hudng tich cuc dén su hai
long trong céng viéc ciia nhdn vién thé he Y

H3: Piéu kién lam viéc cé dnh hudng tich
cuc dén su hai long trong cong viéc ciia nhdn vién
théhé Y

H4: Dao tao va thdng tién cé dnh hudng tich
cuc dén su hai long trong cong viéc ciia nhan vién
thé hé Y

H5: Su cong nhdn va khen thudng cé dnh hudng
tich cuc dén sy hai long trong cong viéc ciia nhan
viénthéhé Y

H6: Méi quan hé noi lam viéc ¢é dnh hudng tich
cuc dén su hai long trong cong viéc ciia nhan vién
thé hé Y

H7: Sy tu chii trong cong viéc co dnh hudng tich
cuc dén sy hai long trong cong viéc ciia nhdn vién
the he Y.

4. Pinh huéng trién khai nghién citu ti€p theo

Nghién cttu st dung phuong phdp nghién ciu
dinh tinh va phuong phdp nghién cttu dinh lugng.
Nghién cttu dinh tinh dugc thuc hién duva trén co sG
phéng van siu vdi cdc ddi tugng khdc nhau bao
gdm céc chuyén gia, nha quan tri doanh nghiép va
nhan vién th€ hé Y nhiim x4c dinh mo hinh nghién
ctfu chinh thic. Nghién citu dinh lugng bao gdm
nghién cttu dinh lugng so by va nghién ctu dinh
lugng chinh thic. Bang ciu hdi khdo sat ding trong
nghién cifu dinh lugng dugc thi€t k& dusi dang cau
hdi déng va st dung va st dung thang do Likert 5
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mitc d6 d€ do ludng mitc 46 ddng ¥ clia ngudi tra 15i
v6i cdc cau hoi trong phi€u diéu tra, trong d6 1 -
hoan toan khong dong v, 2 - khong ddng ¥, 3 - binh
thudng, 4 - ddng ¥ va 5 - hoan toan dong y.

Phuong phdp chon mau thuén tién dy ki€n dudc
st dung nhim dé dang trong viéc ti€p can doi
tugng dugc khédo sdt thong qua cédc hinh thic truc
tuyé&n bing cdc kénh nhu Facebook, Zalo, Email.
D6i tugng duge khdo sdt1a cdc nhan vién sinh nim
tf ndm 1982 d&n nam 2000, dang lam viéc tai cdc
doanh nghiép trén dia ban thanh phd Ha Noi. Dir

li€u thu thap dudc sau khi lam sach s& dugc dua
vao phin mém SPSS 20 phuc vu cho viéc phan
tich, ki€ém dinh. P& thang do ddm bio do tin ciy,
ki€m dinh dd tin cidy Cronbach’s Alpha dudc sit
dung. Phan tich nhan t6 EFA dudc 4p dung nhim
xem xét s hoi tu va phan biét clia cdc nhém bién.
Ti€p dén, nghién citu tién hanh phan tich hdi quy
tuy€n tinh da bi€n d€ xdc dinh mdi quan hé ciing
nhu mic dd 4nh huéng cla cdc y&u td dén sy hai
10ng ctia nhan vién th€ hé Y tai cdc doanh nghiép
trén dia ban Ha Noi ®
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ABSTRACT:

Employee satisfaction has a significant impact on the work performance of individuals as
well as the turnover rate, the overall performance and success of a compnay or an
organization. However, each generation in the workplace has its own characteristics formed
from different social backgrounds. As a result, the factors affecting the job statisfaction of
each generation are different. Generation Y employees are accounting for the highest
percentage of population and labor force. However, there are not many studies on this
generation in Vietnam. This study proposes a research model to explore the factors affecting
the job satisfaction of Generation Y employees working for companies in Hanoi city.

Keywords: job satisfaction, Generation Y, employee satisfaction.
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