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TOM TAT:

Trong bdi canh khiing hoang kinh t& toan cau hau Covid-19, phat trién md hinh doanh nghiép

x4 hoi khdng chi 1a xu huéng chung, ma con 1a gidi phap can thi€t dé tit ca cc quoc gia trén the
giGi gidi quyét cac van dé xa hoi, thiic diy phat trién kinh t&, huéng dén sy phat trién bén vitng,
dic biétla cac qudc gia dang phét tri€én nhur Viét Nam. Bai bdo trinh bay so lugc vé tinh hinh phit
trién doanh nghiép xa hdi tai Viét Nam va nhitng thach thitc ma cic doanh nghiép xi hoi dang
d6i mit. Tuy doanh nghiép xa hdi khong ngirng phat trién trong nhitng nim qua, nhung dudng

nhu vin chua thé phat huy hét tiém ning sin c6. T4c gia ciing di dwa ra mot s6 khuyén nghi
nhim thic dﬁ°y su phat tri€n ctia doanh nghiép xa hoi tai Viét Nam.
Tu khoa: doanh nghiép xa hoi, thach thitc, muc ti€u xa hoi, muc ti€u thuong mai.

1. Dit van dé

Tai cdc nudc dang phat trién, ngudi din ludn
phdi d6i mit v6i cdc van dé vé 6 nhiém moi trudng,
thién tai, bi't cip trong gido duc hay diéu kién y t&
thi€u thon. Nhitng nim gin day, dai dich Covid - 19
da va dang tic dong manh mé khong chi dé€n doi
song clia con ngudi, ma con d&n toan bd nén kinh t&
- x4 hoi cla th& gidi, trong d6 c6 c& Viét Nam.
Trong bdi cdnh d6, muc tiéu xa hoi (XH) cling véi
su phét trién bén vitng din dudc chi trong va dé
cao. Nhiéu c4 nhén, t8 chic ludn tim ki€m md hinh
kinh doanh (KD) c6 thé gidi quyé&t cd hai van dé
nay. Mo hinh doanh nghiép xa hdi (DNXH) ngay
cang chitng té vai trd trong viéc k&t hgp v6i Chinh
phti hd trg tich cuc va hiéu qua gidi quyét cdc van
dé XH va khic phuc hiu qua sau dai dich. M6 hinh
nay mang lai Igi ich kép khi vira dong gép khong
nhd trong tao cd hoi viéc lam, x6a d6i gidm ngheo
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thong qua cdc chién luge KD sdng tao va bén virng,
vira mang lai 1gi nhudn cho doanh nghiép (DN).
Mic dit dugc danh gid 1a mot md hinh tiém ning,
cAn dugc thic ddy d€ nhan rong, cho dén nay, hé
sinh thdi DNXH van con rit khiém tén, can dudc
chi trong phat trién.

2. Co's6 Iy thuyét

2.1. Khdiniém doanh nghiép xa hoi

Lan dau tién xuat hién & Anh vao th& ki XVII,
DNXH dugc chinh pht Anh dinh nghia 1a “Mdt mo
hinh KD dugc thanh 14p nhim thuc hién cidc muc
tieéu XH va st dung 1¢i nhuin dé tdi diu tu cho muc
tiéu d6 hoic cho cong ddng, thay vi t8i da 10i nhuan
cho ¢8 ddng hoic chi s6 hitu.” (Nguy&n Dinh Cung
va Cong sy, 2016). Sdch Dién hinh DNXH tai Viét
Nam niam 2016 cling da dé cap dén dinh nghia cta
T8 chitc Hop tic va Phat trién kinh t€ (OECD),
trong d6 “DNXH 1a nhitng t§ chic hoat dong dudi



KINH TE

nhiéu hinh thitc phép 1y khac nhau van dung tinh
than doanh nhin nhim theo dudi cung lic ¢ hai
muc tiéu x4 hdi va kinh t&”.

Tuy da xudt hién tir rt 1du, nhung dinh nghia vé
DNXH vén chua thuc sy dugc thong nhat trén thé
gi6i. DNXH lan diu tién dudc xuit hién trong phap
luat Viét Nam vao nam 2014. P&n khi sira ddi bd
sung vao nim 2020, Luat Doanh nghiép vin chua
thyc sy dinh nghia DNXH, ma chi dva ra cac tiéu
chi @€ xdc dinh DNXH. DNXH la doanh nghiép
dugc ding ky thanh 14p theo quy dinh cla Luat
Doanh nghi&p, véi muc tiéu hoat dong nhim giai
quyét van d& XH, moi trudng vi 1gi ich cong ddng
va st dung it nhat 51% tong 10i nhuin hiing nim
cia doanh nghiép dé tdi dau tu, nhim thuc hién
muc tiéu XH, moi trudng nhu da dang ky.

2.2. Ddc diém ctia doanh nghié¢p xa hoi

Thit nhdat, DNXH la sy k&€t hop muc tieu XH va
muc ti€u thuong mai. Pudc dinh nghia 1a mét DN
nén dic trung cd ban cia DNXH Ia phai c6 hoat
dong san xuat KD. Nhung 12 mot DNXH, muc tiéu
thuong mai cin phai c6 su k&t hdp véi cic gidi phap
gidi quyét van dé XH.

Thit hai, DNXH huéng t6i cong ddong. DNXH tir
khi thanh 1ap di mang trén minh s ménh phai 1y
muc tiéu XH 13 gia tri cot 16i. Mot s§ DN truyén
thong van c6 thé tao ra tic dong XH nhung muc
dich chinh lai la 1gi nhuan. Ngudc lai, hinh thiac KD
dugc DNXH st dung nhu mot cong cu dé dat dugc
muc tiéu XH ctia minh (Nguy&n Thi Nhw Ai, 2019).

Thit ba, 1¢i nhuin dugc tdi diu tw cho XH. Trong
phép luat Viét Nam ciing d4 quy dinh 1 vé viéc st
dung it nhi't 51% tdng 1¢i nhuan hiing nim ctia DN
dé€ tdi dau tr nhim thuc hién muc tiéu XH, moi
truong (Luit Doanh nghiép, 2020). DNXH cin
huéng dén sy phét trién bén vitng nén ngoai viéc
duy tri tai chinh bén vitng, DNXH phdi ddm bao
can bing trong viéc tao ra gia tri va tic dong tich
cuc 1én XH. P6 ciing 12 mot trong nhitng dic diém
then chdt @€ phan biét DNXH va DN thong thudng.

3. Tinh hinh phat trién doanh nghiép xa hoi
tai viét nam

3.1. Quy mo, pham viva linh vuc kinh doanh

Tuy DNXH & Viét Nam xuét hién mudn hon so
vdi th€ gidi nhung tiém ning d& phat trién md hinh

nay rat 16n. Nam 2012, theo CSIP, Viét Nam c6
khodng 200 DNXH, chii y&u tap trung & linh vuc
gido duc, dao tao huéng dén ngudi khuyét tat, y&u
th& cling cdc san pham thi cong (Nguyén Dinh
Cung va cic cong su, 2012). D&n nim 2018, nhém
nghién citu ciia PGS.TS. Truong Thi Nam Thing da
thong k& dudc Viét Nam c6 khodng 550 nghin
doanh nghiép dang hoat dong, trong dé c¢6 khoang
22.000 DNXH, chi€ém khodng 4%, da dang trong
nhiéu linh vuc, ndi bat 12 Nong nghiép, thily san,
thuc pham véi 31,7% va Gido duc phat trién k§
ning v4i 29,7%.

Pa s6 DNXH & Viét Nam déu ¢6 quy mo vira va
nhd (chi€ém hon 90%). Ciing theo nghién ctu 16n
nhit vé DNXH tai Viét Nam, c6 dén 30% DNXH
¢6 quy md siéu nhd (dugi 10 nhin vién), c6 khoang
39% DNXH c6 quy md nhé (dudi 50 nhan vién) va
22% DNXH c6 quy mo vita (du6i 250 nhan vién).
S6 lugng DNXH quy md 16n tai Viét Nam chi
chi€ém khodng 8% (Truong Thi Nam Thing va
Cong su, 2018). Theo Bido cdo nghién ciu Hién
trang DNXH tai Viét Nam thi DNXH c6 doanh thu
gin 1 ty chi€ém khodng 40%, tir 1 dén 5 ty khodng
19%, tit 5 d&€n 25 ty chi€m khodng 23% va trén 25
ty chi€m khodng 12%. C6 thé néi, DNXH tai Viét
Nam c6 quy md nhé khong chi vé ngudn luc ma con
ca doanh thu.

Ngoai ra, ciing nhu DNXH & cdc qudc gia khédc
trén th& gidi, cic DNXH tip trung nhiéu & cdc
thanh phd 16n, trong d6 tdng 4 tinh thanh 16n nhat,
bao gobm Ha Noi, Thanh phd H5 Chi Minh, Pa
Ning va Hai Phong chi€m 66%. Hon thé nifa, cudc
khdo sat vdi 492 phi€u nim 2018 da chi ra riing cdc
DNXH tap trung phuc vu thi trudng thanh thi, khi c6
5% chi phuc vu thi trudng néng thdn, 74% huéng
dén ca 2 thi trudng va 21% chi phuc vu thi trudng
thanh thi. Viéc mifc sdng tai thanh thi cao hon,
ngudi dan c6 kha ning chi trd cho cdc sin phaim/
dich vu 12 1i do tai sao 95% s6 DNXH phuc vu thi
trudng nay.

3.2. Khung phdp ly, chinh sdch, goi ho tro ti
Nha nudc va cdc to chiic khdc

DNXH lan diu tién xu't hién trong phap luat
Viét Nam, tai khodn 1 diéu 10 Luat Doanh nghiép
2014, tuy nhién, lai khong dua ra dinh nghia ma

$6 3 - Thang 2/2023 139



TAP CHi CONG THUONG

chi dua ra cdc tiéu chi d4p ng. Cho dén nay, Viét
Nam da c6 nhitng nhém quy pham phdp luat lién
quan dé&n dic trung, hinh thifc phdp 1y clia DNXH;
viéc thanh 1ap, t6 chic va chdm didt hoat dong;
quyén va nghia vu ciia DNXH ciing nhu viéc ki€ém
tra, gidm sdt (Trinh Diép Ly, 2020). Tuy nhién,
cho d&n hién nay, DNXH chua thuc sy ¢é nhitng
khung phédp ly riéng danh cho DNXH, ma DNXH
trong phdp luat Viét Nam van chi nhu mdt doanh
nghiép thong thudng.

Tuy vAn con nhiéu han ch&, nhin chung, Viét
Nam dang c6 nhitng chinh sdch hd trg cho DN tao
tic dong XH. Cu thé 1a theo Nghi dinh s&
69/2008/NDP-CP dua ra nhitng vu ddi vé co sd ha
tang, dat dai, vu dai thué, cung cip dich vu cong
cho cdc DN hoat dong trong gido duc, day nghé, y
t&, vian hoa, thé duc thé€ thao va méi trudng. Cac
chinh sdch hd tr¢ hdp tdc xa sdn xuat, KD lién
quan dén thu&, kinh phi dao tao, xiic tién thuong
mai, khoa hoc cdng nghé, von va cdc chuong trinh
phit trién kinh t& dugc quy dinh trong Nghi dinh s&
193/2013/ND-CP. Sau khi dugc dé cap trong Luat
Doanh nghi€p nim 2014, Nha nu§c ban hanh Nghi
dinh s& 96/2015/ND-CP khuyé&n khich va tao diéu
kién cho cdc DN c6 muc tiéu XH; vu dai va hd trg
diu tu, ti€p nhan vién trg phi chinh phii nudc
ngoai. Tuy nhién, cho d&€n nay, Nghi dinh nay vin
chua thyc sy dua ra huéng dan chi ti€t cho DNXH
ma van phaicin ci vao luat chuyén nganh.

3.3. Hoat dong ddu tu, hé tro tai chinh

Nim 2008, Trung tdm HJ tr¢ sdng ki€n phuc vu
cong déng (CSIP) dugc thanh 1ap va di trién khai
Chuong trinh H) tr¢g Doanh nghiép x4 hoi (SESP)
vao ndm 2009. Trong 6 ndm (2009-2014), chuong
trinh da hd trg cho 60 DNXH trong nhiéu linh vyc
vé6i tdng von 450.000 USD, tao ra 1.500 viéc lam,
cai thién ddi song tryc ti€p cho hon 18.000 ngudi
va gidn ti€p cho 200.000 ngudi (SCIP, 2014). Tinh
dén nim 2019, du 4n HS trg DNXH vi sy Phdt trién
Nong thon sdng tao va bén vitng (SERD) dugc
trién khai nim 2016 di c6 63 géi tur vin cho 41
DNXH, ting thu nhap cho 1.168 lao dong y&u thé,
dem lai Igi ich cho 13.707 ngudi va doanh thu ting
vuot trdi trén 20% cho khodng 16 don vi. Ciing
trong nim nay, Dy 4n HS trg Doanh nghiép KD
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trong chudi gid tri ndng nghiép (EFD2) da lua chon
va hd trg cho 8 trong s6 66 DN ding ki, tao 327
viéc lam, trong d6 c6 77% la lao dong nir (SCIP,
2019). Nam 2020 va 2021, CSIP ti€p tuc thuc hién
nhiéu dv 4n hd tr¢ cho DNXH, bao gdm: Dy 4n hd
trg DN KD trong chudi gid tri ndng nghiép (EFD),
Dy 4n ning cao ning luc cho cic t§ chitc kinh
doanh hang héa va dich vu lién quan d&n HIV; Dy
4n 1am du lich tré nén c6 1di cho cong dong dia
phuong, (CSIP, 2021)

4. Thach thic cho phit trién doanh nghiép
xa hoi tai Viét Nam

Thit nhdt, DNXH gdp rdt nhiéu khé khdn trong
viéc tiép can ngudn nhan luc.

Trong khi cdc DN vi muyc ti€u thuong mai s€
tim ki€m nhitng ngudi c6 ning luc, k§ ning, tay
nghé thi DNXH lai vu tién cho cdc nhém ddi
tugng dic biét nhu ngudi khuyé€t tat, phu nit viing
ndng thon nén chi't lugng ngudn nhin lyc tai cdc
DNXH con thdp, thi€u 6n dinh va ning suit lao
dong khong cao. Khong nhitng thé, viéc dao tao
cho ngudn nhan lyc ndy tén rat nhiéu thdi gian va
chi phi cho DNXH, dic biét d6i v6i nhitng DNXH
stt dung ngudi lao dong 1a ngudi khuyét tat, HIV,
ngudi man han tu... thi chi phi chim séc strc khde
va tinh than, chim lo ddi s6ng sinh hoat 14 mot
phan khong nhé. Tuy da c6 nhiéu doanh nhan tré
khdi nghiép XH, nhung nhin chung, nhin thic
cla gi6i tré vé DNXH con nhiéu han ché&. Hon
th€, d€ 1am viéc va phdt trién DNXH, doi hdi
ngudn nhan lyc phdi gidi vé c4 ki€n thitc thuong
mai va cd ky ning cong dong. Tai Viét Nam,
DNXH chua thyc sy nhdn dudc cdc wu dii, hd trg
tir Chinh pht lién quan d&€n ngudn nhan lyc. Nhin
chung, Nha nudc chi ¢6 chinh sdch danh cho DN
stt dung lao dong 12 ngudi khuyét tat va chinh
sich nay dugc ddnh gid vin con nhiéu bit cip
(Hoang Xuan Trudng, 2020).

Thit hai, viéc huy dong vén ciia DNXH gdp nhiéu
kho khan.

Ngudn von ctia DNXH hién nay chii yéu dén tir
von gop tir ¢6 dong (chi€m 40%) va tién ci nhan
(34%); trong khi 82% DNXH & Anh dugc gép von
tif tién i trg va 24% tir von vay (SEUK,2017).
Mot trong nhitng nguyén nhan gay khé khin cho
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viéc huy dong von tir cic t8 chifc trén thé gidi 1a do
quy md ctia DNXH tai Viét Nam khong dt yéu cu.
Dién hinh 12 Quy dau tu Oxfarm yéu cau DN phai
¢6 doanh thu tir 6 ty dong trd 1én (chi c6 khodng
30% DNXH tai Viét Nam dat yéu cau) va ty suit
sinh 1gi &n dinh. Mot s6 t6 chitc khac nhu Lotus
Impact lai xem xét dén ning luc quan tri va kha
ning phat trién ctia mo6 hinh KD. (Trinh Diép Ly,
2020). Hién nay, hon 90% DNXH nudc ta thudc
loai vira va nhd, kha ning quan tri lai yéu kém nén
viéc xin vién trg tir cac 8 chic the gidila mot thich
thitc vo cling 16n. Bén canh d6, viéc ti€p cin ngudn
tin dung trong nudc ciing khong thuc sy dé dang.
Mot 1a, DNXH & nudce ta c6 quy md nhd nén khong
c6 tai san thé chap. Hai 13, 1di sudt clia céc t6 chiic
tin dung duwa ra nim ngoai khd niing sinh 1gi clia
DNXH. Ba la, cidc du &n XH ludn ¢6 thdi gian hoan
von dai hon. Va cudi cung 1a co ch€ hanh chinh
chura hoan thién va ¢6 phan rudm ra khi€n cho cic
DNXH giip kh6 khin trong viéc ndm bt thong tin,
xin vién trg cling nhur huy dong von vay.

Thit ba, vai tro ctia DNXH chua diioc nhdn thiic
mot cdch diing ddn.

DNXH trong phdp luat Viét Nam hién nay
dang dudc xdc dinh véi tu cdch phdp 1y 1a DN va
chua cé co ché, chinh sdch thuc sy wu dii cho
DNXH ma chi yé&u 4p dung cho DN ¢6 tic dong
XH. Ngoai ra, chi mot by phan rat nhd cic t6 chic
tin dung trong nudc hd trd cho phat trién XH, do
dugc xét nhu mot DN thong thudng, cung véi ty
suat sinh 1gi thap, khé ddp ng dugc 1di vay nén cd
hoi duyét dugc von thap. Bén canh d6, ngudi dan
da c6 nhiéu sy nham 14n giita cac DNXH va cic t6
chdc tur thién, hoat dong tr thién tai Viét Nam
trong nhitng ndm qua lai khong dugc ddnh gid cao,
din dén cac DNXH ciing khong nhan dudc sy tin
tudng tir ngudi tieu dung. Mit khic, viéc két hop
gitta cdic DNXH va cdc trung tim béo trg tré em,
céc to chiic phuc vu cong ddng ciing gip nhiéu rao
cén vi e ngai c6 y€u td thuong mai. Chinh sy thi€u
hut trong truyén thdng, quing b4, vin dong da
khi€n ngudi dan khong bi€t hodc nghi ngd sy hién
dién cia cdc DNXH. Pién hinh 12 Ung dung st
dung phin mém thong minh trong phdt hién va
chim séc tré tu ky A365 clia Trung tim Sdng ki€n

sttc khdée vi dan s& k&t hgp véi Mang 1uéi tu ky
Viét Nam bi khong it ngudi ti€u dung nghi ngd 1a
lra ddo (Viét Quang, 2021).

5. Mot so giai phap cho phat tri€én doanh
nghiép xa héi tai Viét Nam

Thit nhdt, hoan thién khung phdp Iy hoan chinh
cho DNXH.

Nha nuéc cAn xdc dinh rd dic trung phip 1y cda
DNXH cho phil hdp véi ban chat cia DNXH thay vi
chi 1a DN nhu hién nay. Tuy Viét Nam da c6 ban
hanh mot s& nghi dinh lién quan dén DN tao tic
dong XH, nhung cin cé su huéng dan cu thé ciing
nhu vu dai riéng biét danh cho DNXH. Bén canh
dé, viéc bat cap trong cac quy dinh lién quan dén
DNXH ciing cAn dudc khic phuc, @& mang lai hiéu
qud t&i wu cho muc tiéu phuc vu cong dong.

Thit hai, ndng cao nhdn thitc coéng dong vé vai tro
ctia DNXH.

Viéc thudng xuyén td chifc cic cudc thi, cic hoi
thdo chuyén d¢, cic thong cdo bdo chi, cling nhu
vinh danh cic DNXH s& gitip cong dong quan tim
va tin tudng hon vao hoat dong ctia cic DNXH.
Ngoai ra, viéc cap chitng chi cho cic DNXH nhu 1a
mdt hinh thitc gdn mac chit lugng cho cac DNXH,
g6p phan duwa DNXH dén gin hon v6i ngudi tiéu
dung (Truong Thi Nam Thing va cdng su, 2018).
Mot co quan chuyén triach véi vai tro 12 su két hgp
gitta DNXH va Chinh pht cling 1a mot gidi phdp
hdp 1y ma Viét Nam cin hoc hdi kinh nghiém tir
cdc quoc gia ¢6 DNXH phat trién nhu Anh va
Singapore.

Thit ba, dao tao nguoén nhan lyc la mot diéu tat
yéu trong viéc phdt trién DNXH tai Viét Nam.

Cac DNXH thudng st dung ngudi lao dong la
ngudi khuyét tat, HIV, phu nit nén viéc dao tao
ngudn nhan Iyc d€ quan 1y va phii hgp véi vin hoa
doanh nghiép thuc su cin thi€t. Ngoai ra, thuc t&
cho thay riing nhiéu doanh nhan tré v&i nhiéu ly
tudng mang lai 1gi ich cho XH nhung lai thi€u khd
ning vé KD nén d& gip thit bai trong khéi nghiép
XH. DNXH hoat dong v6i muc ti€u kép la muc tiéu
XH va muc tiéu thuong mai, nén ngudi lao dong
phdi cin c6 dd cdc kién thifc va k§ ning cAn thiét
dé gin bo va duy tri DN ctia minh. Khong chi riéng
DN, Nha nuéc cling can c6 nhitng khéa dao tao, bdi
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dudng cdn bo quan 1y trong viéc thim dinh va phat
tri€n céc dv 4n phuc vu cong ddng.

Thit tu, cdn cé su phdi hop dong by gitta Nha
nudc va cdc bén lién quan.

Theo SCIP, DNXH c6 4 loai v&n co ban, gom tai
chinh, XH, tri tué va con ngudi nén viéc két ndi
giita DNXH v&i cong dong ciing nhu nha diu tu, t8
chiic, ngudi tiéu dung 13 then chdt dé€ phat trién
DNXH. Nha nuéc cin ting cudng céc chinh sich uvu
dai danh riéng cho DNXH lién quan dén thu€,
BHXH, ti€p cin ngudn von. P&i véi cic 8 chiic
gido duc, can c6 nhitng chinh sich dio tao phat
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trién k§ ning XH cho hoc sinh, sinh vién; thudng
xuyén t6 chiic cdc cudc thi tim ki€m y tudng khdi
nghiép vi cong dong; hd tr¢ DNXH trong viéc dao
tao, boi dudng ngudi lao dong. Ngoai ra, Nha nu6c
cAn phat trién hé sinh thai DNXH thong qua viéc
thudng xuyén xay dung dién dan két ndi céc
DNXH, truyén thdng quang b4, khuyén khich cic
DN 16n mua sdn pham ctia DNXH; mua hang h6a
dich vu ctia DNXH cho cdc t§ chifc cong;... Han ch&
va gidm thi€u cdc thi tuc hanh chinh cling 12 mot
trong nhitng gidi phap gidp ting cudng kha ning
ti€p can cia DNXH dé&n v6i cic ngudn von m
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ABSTRACT:

The global socio-economy has been severely affected by the COVID-19 pandemic. In this
context, the development of social enterprises is not only a general trend but also an essential
solution solving social issues, promoting economic growth towards sustainable development that
every country needs to pay attention, especially developing countries like Vietnam. This paper
briefly outlines the current development of social enterprises in Vietnam and the challenges they
are facing. Although social enterprises have continuously grown over the years, they still seem to
be unable to perform their full potential. This paper also proposes some recommendations to
support the development of social enterprises in Vietnam.
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