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NHAN DIEN RUI RO
KHI THAM GIA GIAO DICH TREN SAN
THUONG MAI PIEN TU SHOPEE.VN
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TOM TAT:

Theo b4do cdo mdi nhat clia Iprice Group, Shopee 1a san thuong mai dién t& (TMPT) s6 1 trong
bang x&p hang cdc san TMPT Viét Nam. Vi s6 lugng ngudi tiéu dung truy cAp website va giit
vitng thi hang cia minh trong bdng x&p hang, Shopee hién dang la sin ban hang tiém ning nhit
cho cac doanh nghiép hién nay. Ban hang trén san TMPT Shopee dang la xu hudng kinh doanh
clia cd nhan hoic cdc doanh nghiép ban sdn phdm trén toan qudc. Va vdi md hinh kinh doanh

mang nhiéu vu diém ndi troi, Shopee dang ngay cang khing dinh vi trf cia minh trén san TMPT
Viét Nam va trong khu vyc. Tuy nhién, gin lién v6i nhitng co hoi va thach thiic méi thi TMDT la
mot trong nhitng nganh chiu nhiéu rii ro tiém &n hé thdng cdc doanh nghiép TMBT tai Viét Nam
dang phai d6i mit nhu rii ro vé an ninh mang, thong tin khach hang, cong nghé, kho van chuyén,

thanh todn,... Bai vi€t nhim muc dich tim hi€u mdt s6 rdi ro ctia ngui mua va ngudi ban khi tham
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gia san giao dich dién t& Shopee.vn va dé€ xudt mot sd gidi phdp nham gidm thi€u riiro nay.

Tu khéa: rii ro trong thuong mai dién ti, rii ro trén san thuong mai dién ti, rii ro trén shopee.

1. Gi6i thiéu vé san thuong mai dién ti
shopee.vn

1.1. Lich st hinh thanh ctia Shopee

Shopee 12 nén ting TMDT hang diu tai khu vyc
Pong Nam A, c¢6 tru s§ chinh tai Singapore va
thudc sG hitu cta tap doan SEA truge day la Ganera
(cht s& hitu cdc thuong hiéu 16n nhu Ganera,
Foody, Now, Airpay) ra ddi tr nim 2015. Hién tai,
Shopee da c6 mit tai 7 qudc gia thudc khu v chau
A gém: Singapore, Indonesia, Malaysia, Thai Lan,
bai Loan, Philippines va dic biét ngay 8/8/2016,
Shopee chinh thic ra mét tai Viét Nam.

Vao nim 2015, Shopee dudc ra mit tai
Singapore véi dinh huéng 1a san TMBDT phit trién
chii y&u trén thi€t bi di dong, hinh thanh nhu mot
mang x4 hoi két ndi gilta ngudi ban va ngudi mua.
Gitp hoat dong kinh doanh online tré nén dé dang,

thudn tién hon bdi viéc tich hgp van hanh, giao
nhan va hd trg vé khau thanh todn.

Vao ndm 2017, Shopee Viét Nam chinh thic ra
mit Shopee Mall - mdt cdng ban hang cam két
chinh hing dén tir cic thuong hiéu hing diu va cic
nha bdn 1€ 16n tai Viét Nam.

Tinh d&n nim 2017, nén tdng nay da ghi nhan
80 triéu lugt tai tng dung, tai Viét Nam la hon 5
triéu lugt, dang lam viéc vGi hon 4 tri€u nha cung
cAp, vdi hon 180 triéu sdn phadm. Quy 4/2017, tong
gia tri hang héa ctia Shopee dugc bdo cdo dat 1,6 ty
USD, ting 206% so v&i ndm trudc.

Nim 2018, tong doanh thu (GMV) ctia Shopee
cham ngudng 10 ty USD, véi hon 600 triéu giao
dich tai san.

Pén nim 2021, mot sy kién ndi bat nim trong
chién lugc dai han clia Shopee, d6 14 Shopee di ddi
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tén Now thanh ShopeeFood, NowShip ddi tén
thanh Shopee Express Instant vGi d0 nhdn dién
thuong hi¢u cao hon v6i ngudi ti€u dung, tao ra mot
hé sinh thdi manh mé v§i Shopee va ShopeePay.

1.2. San phdam dich vu ciia Shopee.vn

Trang Shopee noi ma ngudi mua va ngudi ban
¢6 thé thuc hién trao ddi, giao dich vé sin phﬁm,
hang héa... Hé thdng shopee.vn cung cip khd nhiéu
tinh nang, dich vu gitp cho nguGi mua va ngudi ban
thyuc hién giao dich mot cach thuan lgi:

- Shopee Blog:

+ La mot kénh cung cip thong tin cho ngudi
diing nhim muc dich tv van, hd trg thém nhitng
thong tin vé sdn pham, dich vu, xu huéng vé thai
trang, lam dep, phong cich song. Ngoai ra, con c6
Shopee New cung cAp thdng tin cap nhat lién quan
dén san Shopee t6i khach hang, ngudi bén,..

- Shopee Mall

Shopee Mall 1a ndi danh cho cic doanh nghiép,
thuong hiéu I6n ban hang chinh hiang trén Shopee,
nhu: CucKoo, Merzy, Apple, Panasonic, SamSung,
Paulas Choice, Canifa, YODY. Chuong trinh
khuy€&n mai nSi bat d6 1a: chinh sach trd hing hoan
tién trong 7 ngay (cic san phdm binh thudng chi tra
hang hoan tién trong 24h), 16i 1 d6i 1 va cam két
100% 1a hang chinh hang.

- Shopee 4H

+ La dich vu giao hang hda tdc trong 4H, dudc
4p dung trong pham vi ndi thanh Ha Noi va trung
tam Thanh phd H6 Chi Minh.

- Shopee Pay

+ La dich vu vi dién tif hd tr¢g ngudi mua va
ngudi ban trong qué trinh giao dich.

2. Rui ro khi tham gia san tmdt shopee.vn

2.1. Vé phia ngui mua hang

2.1.1. Riii ro trong thanh todn

Tai thdi diém hién tai, Shopee hd trg cic
phuong thic thanh todn nhu sau: Thanh todn bing
vi Shopee pay; Thanh toan biang thé tin dung/ghi
nd; Thanh toan khi nhan hang (COD).

Nhirng ridi ro thanh todn ma ngudi mua hang cé
thé gip phdi khi thyc hién cic giao dich trén
Shopee chl y&u dén tir hinh thifc thanh todn bing
thé tin dung/ghi ng hoic vi Shopee pay. RAt nhiéu
trudng hgp ngudi mua da tao 1€nh thanh todn xong
va s§ du bi trlr tién nhung trén Shopee lai khdng
xdc nhdn don hang da “thanh todn thanh cong”.
Ciing c6 trudng hgp, cung mot don hang nhung
ngudi mua lai bi trir tién nhidu 1an. Tuy Shopee vin
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s€ XU 1y cdc trudng hgp nay, nhung khong trdnh
khdi tao tAm y e ngai d6i v6i ngudi mua, nhiéu
ngudi vin con “ngan ngai” khi giao dich tric tuy&n
dé thanh to4n cac don hang.

2.1.2. Rii rové ditli¢u

Mic du Shopee da c6 cam két bdo mat thong tin
ngudi ding nhungvan x3y ra nhitng vu dé€ 16 thong
tin khach hang. Nhitng don hang ma ngudi mua
hang dit trén Shopee déu sé& dugc luu thong tin trén
don vi van chuyén ho di chon. Trong thdi gian vira
qua, Shopee gip rat nhiéu trudng hdp vé gid mao
don hang ctia Shopee, khiach hang bi lira ddo bdi
nhitng don hang ma ngudi kia bi€t rd ban da mua
gi, shop ndo, dia chi va thong tin chi ti&t, khi€n
khdch hang khong dé phong ma thanh toan. Hoic
c6 nhitng trudng hop khach hang bi dn cip thdng tin
dé @it hang trén Shopee mic du khach hang khong
hé ty tay dit nhitng don hang d6. Rii ro khi€n ngudi
mua dé phong hon khi mua hang Shopee, khi€n
Shopee d€ lai hinh tugng xau véi khach hang.

Diéu nay c6 thé 1a do bén don vi vin chuyén
hoic nhan vién Shopee cung cip ra bén ngoai dé
nhim muc dich chudc 19i.

2.1.3. Rui ro thii tuc, quy trinh giao dich ciia
16 chitc

Tinh trang gidi quyét cdc khi€u nai hay trd hang
ctia Shopee van con kha ric roi va mat nhiéu thdi
gian. Do d6, khi khdach hang mua phai hang kém
chit lugng mudn ddi tra lai phai goi tdng dai chim
s6c khach hang gidi quyét véi nhiéu quy trinh va
chi€m nhiéu thdi gian, khi€n ngudi mua ngin ngai
trong viéc dit hang hodc d6i trd mot s6 mit hang
yéu ciu cao vé chat lugng. Rat nhiéu trudng hop
khach hang sau khi nhan hang khong ung y, mudn
ddi trd hang nhung khong thanh céng, 4nh hudng
truc ti€p d&n ddnh gid ctia khach hang v6i Shopee.

2.1.4. Rili ro trong cdc khdu van chuyén

Hién tai, giai doan van chuyén ctia Shopee c6 thé
dugc chia thanh 2 giai doan va rai ro clia nguGi mua
hang chii yéu nim & giai doan thi 2: van chuyén tir
trung tAim trung chuyén dén tay ngudii mua.

V6i hanh trinh van chuyén dai ngin khac nhau,
tir v s6 nha van chuyén, ngusi mua hang phai doi
mit v6i vo s rli ro nhu: Haing héa khong dugc van
chuyén ding cich dan tdi hu hai; Shipper tu' y hoan
don khi chura nhan dugc sy dong ¥ clia khdch hang;
Shipper giao sai don hang cho ngudi nhan; Nha van
chuyén cham giao cho khich hang; Thai do clia
nhin vién giao hing khong tot.
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DPay déu la nhitng rdi ro da tirng x4y ra rat nhiéu
1an v6i ngudi mua hang dudc ghi nhan thong qua
cdc phan hdi clia ngudi mua dudi cdc phan dinh
gid. Cac rti ro dd dnh hudng truc ti€p dén sy hai
long clia ngudi mua hang va giy ra e ngai khi dit
hang dé v& clia ngudi mua trén Shopee.

2.1.5. Riii ro lién quan dén cong nghé

Pudc xiy dung trén nén tdng Internet, Shopee
khong thé tranh dugc nhitng 16 hdng cong nghé trén
mang Iu6i Internet. Pay chinh 1a nhiing nguyén
nhén hinh thanh nén céc rdi ro ctia ngudi diing ctia
Shopee. Nhitng rdi ro lién quan dén cong nghé ma
ngudi mua hiang Shopee thudng gip nhu: Quyén
truy cap: ngudi mua hang ding nhap trén mot thiét
bi la vd quén ding xuit; hoic ngudi diing bi hack
tai khodn din dén cdc don dit hang 4o. Thong tin
trén hé thdng: ngudi dung bi 16 thong tin c4 nhan
nhu tén, s6 dién thoai, dia chi,... din dén bi lAm
phién, hodc nghiém trong hon 1a de doa qua cic
phuong thic lién hé cd nhan.

2.2. Vé phia nguoi bdn hang

2.2.1. Riii ro thanh todn

Pa s8 ngudi mua hang trén Shopee thudng chon
hinh thic ship COD, nhan hang rdi mdi thanh todn,
bdi vay ngudi ban khong thé nhan ngay s6 tién vira
ban dudc cho khich. SO tién thu cda khich hang
khong vao ngay tai khodn cia nguGi ban, ma sé
thong qua Shopee (nhu mot don vi thu hd). Sau do,
Shopee sé chuyén sd tién khach hang thanh todn
vao vi Shopee clia ngudi ban. Ngudi ban c6 thé sit
dung s6 tién d6 bing cich rit tién vé tai khodn
ngan hang lién k&t clia chinh minh qua 2 cach: rit
tién ty dong va rit tién thi cong. Do d6, c6 mot sd
rtii ro thanh todn ma ngudi ban cé thé gip phai nhu:
Ngudi mua d thanh todn tién hang nhung ngudi
ban lai khong dudc ghi nhan s§ du & tai khodn clia
minh; L3i ngudi ban khdng rit dugc tién tir vi
Shopee vé tai khodn ngan hang ctia minh.

2.2.2. Riii rové dit liéu

Mot don hang khi duge didt hang trén Shopee
bao gdm rat nhiéu thong tin quan trong nhu: Thong
tin sin phim (tén sin phdm, s& lugng sin phim,
cdc thong tin lién quan d&n sdn phim,...); Thong tin
ngudi mua hang (Tén, dia chi giao hang, s6 dién
thoai ngudi mua hang,...); Thong tin ndi ban hang
(Shop ban hang, dia chi, s6 dién thoai ndi giao
hang,...). Chi cAin mot thdng tin nhd trong nhitng
thong tin trén bi sai 1éch s& din d&n rit nhiéu rdi ro
cho ngudi ban hang nhu: Rdi ro vé thdng tin sin

phdm: ngudi ban hang doc sai, gi sai sin phim
khi€n ngudi mua hang khong hai 1ong, 4nh hudng
dén d4nh gid vé shop ban hang; Rii ro vé thong tin
ngudi mua hang: nhdp sai thong tin ngudi nhan
hang khi€n sdn phdm khong dén dudc vdi ngudi
nhan; Rdi ro vé thong tin ngudi ban hang: don vi
van chuyén khong thé dén 13y hang dugc.

Nhifng rii ro d6 khi€n ngudi ban hang d& phong
hon khi nhin cdc don hang trén Shopee; anh hudng
dé&n doanh thu, 1¢i nhuén ctia ngudi ban.

2.2.3. Riii ro thii tuc, quy trinh giao dich cia
16 chiic

Shopee khong c6 nhitng quy dinh bdt budc
nguSi mua phai nhan hang khi don dat hang da
dugc thuc hién va giao hang nén vin x4y ra tinh
trang ngudi mua khong nhin hang, khong thanh
todn cho don hang minh da dit, din dén ngudi ban
bi trd lai hang “oan”, ngudi ban khong dudc thanh
toan tién hang,... Trong khi d6, nhitng quy trinh
khi€u nai, gidi quyé&t don hang con ric rdi va mat
nhiéu thdi gian, khi€n ngudi ban ngai gidi quyét
nhitng van dé trén.

2.2.4. Riii ro tir d6i thii canh tranh

Bat ki mot mit hing ndo d6 trén Shopee déu c6
tir 2 tr& 1€n cac shop cuing kinh doanh mot mat hang
d6. Ldi nhuin 1a diéu bat ki ngudi ban nao ciing
huéng dén, do d6 siic canh tranh giita nhitng ngudi
ban hang la vo cing 16n. Stc canh tranh cang 16n
cang tiém 4n nhiéu rdi ro cho ngudi ban hang nhu:

- C4c chiéu trd nhiim d€ triét ha d6i thii va gay
dnh hudng x4u dén hinh &nh, uy tin va hoat dong
ctia ddi thi canh tranh, nhu: diing tai khoan 4o dé
dit hang hodc ding nhitng d4nh gid kém chit lugng
vé sdn pham,...

- Céc shop canh tranh, chén ép nhau vé gid cd
mithang.

2.2.5. Rili ro trong cdc khdu van chuyén

Nhitng rdi ro ma ngudi bdn hang Shopee gip
trong khau van chuyén thudng nim & giai doan 1:
van chuyén tif ngudi ban hang dén trung tim trung
chuyén hang héa. Hanh trinh van chuyén cang dai,
céc rii ro gip phai cang cao. Nhitng nha ban hang
c6 thé gip phdi nhitng rii ro nhu: Ban thin ngudi
ban hang giao sai don hang hodc ghi sai thong tin
don hang; Pon vi van chuyén d&€n nhan hang chAim
khi€n Shopee tu dong hity don; Thoi gian luu kho
dai do thi€u nhan luc van chuyén; Co s6 ha ting
kho bai khong dap tng di nhu cAu din dén un tic
kho bai, hang h6a bi dong vat pha hoai, chdy kho.
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2.2.6. Riii ro lién quan dén cong nghé

Ciing gidng nhu ngudi mua hang, ngudi bin
hang ciing phdi chiu nhitng 4nh hudng tir cic 16
hdéng cong nghé trén mang ludi Internet. Din dén
nhifng rdi ro lién quan d€n cong nghé ma ngudi ban
hang gip phai nhu: Khong thé thuc hién dugc cic
thao tdc d6i v6i don hang nhu: nhan, hity don hang,
tr van v6i ngudi mua hang,... do cong nghé trén
Shopee gip truc tric; Ngudi bin hang mat tai
khodn ban hang trén Shopee; Thong tin ngudi bén,
thong tin don hang bi 14y cip do 18 hdng an ninh
trén Shopee.

3.Pé xuat mot so giai phap han ch& riiro

3.1. Gidi phdp déi véi nguoi mua

- Trudc khi thyc hién giao dich, ngudi ti€u dung
cin x4c minh, tim hiu k¥ thong tin clia don vi ban
hang; c6 thé thong qua cic cong cu tim hi€u, cic
review ddnh gid vé clra hang va sdn pham... d€ ting
mitc do hi€u biét, hd trg cho quyét dinh dit hang
clia minh. Cu thé 1a: Khong chia sé, ti€t 16 cdc
thong tin c4 nhin, cdc thong tin vé don hang clia
minh cho cic d6i tugng khong c6 lién quan, hoic
d6i tugng c6 thé 1gi dung thong tin nay dé lira ddo;
Chon hinh thitc thanh todn phtu hgp tuy vao tung
trudng hop khic nhau; Ki€m tra k§ hang héa va
thong tin trén hang tru6e khi nhian hang; P& trdnh
nhitng rdi ro, ngudi mua nén quay video khi md
hang, ki€ém tra hang dé c6 thé d& dang khi€u nai va
thyc hién d6i, trd sin pham cho Shopee; Phai chi y
vé thdi gian ddi, trd hang theo quy dinh ctia Shopee
dé€ bio vé quyén 1¢i ctia minh, cu thé 13 trong vong
07 ngay (ddi v6i cac san pham thudc Shopee Mall)
va 03 ngdy (ddi v6i cdc sidn phdm khong thudce
Shopee Mall) ké tir lic don hang dudc cap nhat
giao hang thanh cdng; Phii chid y ding xuit tai
khodn ra khdi thiét bi la sau khi sit dung d€ tranh bi
an cdp thong tin c4 nhan; Lién hé ngay vdi bd phan
cham séc khdch hang cia Shopee khi tai khoén bi
hack; Khong nhip vao cdc dudng link la dic biét
chd y ddi véi nhitng link c6 tiéu dé giat gan dé
tranh viéc ké gian #n cdp thong tin ca ban; Khi€u
nai ngay vdi Shopee khi xay ra sy ¢ d€ dugc hd trg
kip thdi.

3.2. Gidi phdp déi véi nguoi ban

- CAn nim 10 thong tin sdn phim khach hang
can mua.

- Cap nhit thong tin, dia chi cdch thic lién lac
mot cach chinh xdc, lya chon vi tri giao hang thudn
tién cho viéc 14y hang.
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- Can tim hi€u v& céc chinh sich ciia shopee,
cung cAp thong tin diy dd nhanh chéng khi gip
nhitng vin dé anh hudng d&€n quyén 1¢i cia minh.

- Ngudi ban cin tao dung cho clra hang minh
mot ddu 4n mang thuong hiéu &n tugng va dic biét
c6 nhu viy mdi c¢6 thé ghi ddu an cho khach hang
va gilt chan dugc ho lau hon.

- Can cai thién chat luong hinh 4nh sdn phdm dé
thu hit sy chd y ctia khdach hang. Xay dung chinh
sach ting cudng va bdo vé hinh 4nh, sdn phim doc
quyén clia clra hang.

- Cung cip sin phdm chat lugng, thudng xuyén
cAp nhat va ning cao san phim dé ting stc canh
tranh trén thi trudng.

- Cin luu trit gidy t§ van chuyén: Khi khach
hang dit mua sdn phim, ngudi bdn hang nén
chup lai sdn phdm va cdc héa don van chuyén dé
ching minh riing da gt hang. Thong bdo thong
tin cho khach vé viéc san phdm dén cham la do
bén giao nhan.

- Trong trudng hop rii ro hang bi hu hdng, mat
trong ltic van chuyén, hoic khach quén xdc nhan da
nhan hang, hinh 4nh s& lam bing ching bdo vé
quyén 10i clia ngudi ban.

Ngoai ra, cAn chd y- kiém sodt thong tin vé tai
khodn ban hang; cdnh gidc vdi cdc doi tugng lira
ddo va dudng link la dé tranh bi 16 thong tin; chon
hinh thic rit tién phll hdp; cin lién hé véi shopee
khi gip su c6 dé dugc hd trg.

3.3. Gidi phdp tit phia Shopee.vn

- D€ gidm thiéu tdi da rli ro thanh khoin shopee
cAn nang hé thdng app shopee va vi dién tif shopee
pay. D€ gidm thi€u rti ro vé dit liéu bén sain TMPT
nén thu thap diy dd thong tin ngudi bin va ngudi
mua d€ ting tinh xdc thyc, chinh xdc. Chinh sich
ndy sé gilp tranh nhitng trudng hdp lira ddo. Cin
ddm bdo khach hang va ngudi ban dudc cung cap
ki€n thitc bAo mit co ban d€ phong tranh cic rii ro
thudng gip. Trong khung giao hang van chuyén,
nén quay tré lai viéc da dang hinh thdc lya chon
bén van chuyén: Giao hing ti€t kiém, Giao hang
nhanh, Giao hang hda tdc trong 2h... d€ ci bén
khach hang va ngudi mua cé thé chi dong lya
chon, thai gian giao hang cling s€ nhanh hon, dap
ting t6t hon nhu ciu ctia khiach hang. Pic biét s&
trdnh dudc trudng hop khong thé ship di cic don
hang ding han dy ki€n trén Shopee.

4. K&t luan

V6i su phét trién biing nd clia cong nghé thong
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tintrong nhitng nim gin day, TMPT dang 13 hinh
thitc kinh doanh tiém ning dudc nhiéu doanh
nghiép, nha ban 1& huéng tdi. Tai thoi diém hién
tai, TMDT da khong con 1a khai niém xa la trong
xa hdi hay mot linh vic méi mé tai nudc ta. Tuy

nhién, bén canh nhitng mét tich cuc ma né mang lai
cling ton tai khong it mit han ché€. Ngudi mua va
ngudi ban can nhan dién nhitng rdi ro trén dé c6
nhitng gidi phap hop 1y, nhiim phét tri€n giao dich
TMBT trong tuong lai mot cich bén vitng B
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ABSTRACT:

According to the latest report of Iprice Group, Shopee is the leading e-commerce platform
inVietnam in terms of website traffic. Shopee is currently the most potential e-commerce platform
for businesses in Vietnam. Selling goods on Shopee is now a business trend for both individuals
and companies across the country. Thanks to its outstanding advantages, Shopee is consolidating
its position in the e-commerce market of Vietnam and also in the region. However, e-commerce
also has many risks, such as network security, privacy, technology, logistics, payment, etc. This
paper is to help both buyers and sellers better understand potential risks when they are involved in
activities on Shopee. The paper also proposes some solutions to mimize these risks.

Keywords: risks in e-commerce, risks on e-commerce floors, risks of shopping on Shopee.
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