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TOM TAT:

Nghién cttu nhim muc tiéu x4c dinh va do ludng cc yéu to tac dong tdi sy gdn két clia ngudi lao
dong (NLD) tai Tong cong ty CP Bia - Rugu - Nudc gidi khat Sai Gon (Sabeco). K&t qua nghién
citu cho thiy c6 6 y&u t& anh hudng dé€n mitc dd gin két cia NLD tai Sabeco theo mifc do gidm dan
1an lugt 1a: (1) Luong thudng va phic 1di, (2) Pao tao, phat trién va thiang ti&n; (3) Su hd trd cia t&
chiic, déng nghiép; (4) Su hd trd ctia lanh dao; (5) Moi trudng va chinh sdch lam viéc; (6) Bdn chat
cong viéc. K&t qua mo hinh nay giai thich dudc 68,6% su bién thién ctia bi€n phu thudc thdong qua 6

nhan t6 clia bi€n doc 1ap.

Tu khéa: sy gin két vdi t6 chiic, ngudi lao dong, Téng cong ty CP Bia - Rudu - Nu6c gidi khat

Sai Gon (Sabeco).

1.Dat van dé

Trong nhitng nim gin diy, Viét Nam dang
chuyén minh d€ hdi nhap vao nén kinh t& qudc t&,
day 12 mot co hoi ciing nhu thich thitc 16n. Hau
hét cdc t6 chiic déu nhan thiy nhitng y&u t6 canh
tranh truyén thong trudc didy nhu vdn, nguyén
liéu, cong nghé... 3 din trd nén 18i thdi. Thay vao
d6, ngudn nhan luc chinh 12 mdt y&u td canh tranh
méi mang tinh quyét dinh ddi véi sy ton tai va
phét trién ctia cdc doanh nghiép. Vi vay, d€ c6 10i
th& canh tranh vé ngudn nhan lyc, xdy dung dudc
mot doi ngli manh, ning cao su gdn két giita ho 1a
mdt trong nhitng muc tiéu vu tién hang diu clia
cdc cong ty hién nay. Téng cong ty CP Bia - Rugu
- Nudc giai khat Sai Gon (Sabeco) ciing da va
dang xay dung muc tiéu trén. Tuy nhién, trong

qud trinh t4i cdu tric, chinh sich cong ty c6 nhiéu
thay d6i din tdi nhiéu lao dong nghi viéc; so
lugng, chat lugng ngudn nhan lyc chua ngang tim
v6i doi hdi clia tinh hinh méi; nhiéu vi tri cong
viéc chua duge md td rd rang; mdc luong nhian
vién md&i chénh léch nhiéu véi nhan vién cii.
Trong giai doan tinh gidm manh s6 lugng nhan sy
dé tai ciu tric cong ty, nhiéu nhan vién gidi nghi
viéc vi ho dé dang tim ki€m viéc mdi, nhung
nhitng nhan sy yéu kém lai khong rdi di, din t6i
viéc tinh gidm bd mdy chua hiéu qua.

V6i nhitng 1y do néu trén va mong mudn tim
hi€u vé nhitng y&u t6 tic dong t6i sy gin két cla
NLD, nghién cttu ndy dugc thuc hién nhim gép
phin tim ra cdc ham y qudn tri, gitip ning cao su
gidn két cia NLD ddi véi t6 chic.
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2. C4c gia thuyét khoa hoc va md hinh
nghién citu

Tién luong, thuéng va phiic lgi: Theo nghién
cttu ctia Koskey va cong su (2015), trong bat ky t8
chitc ndo, diéu quan trong phdi dua ra mot hé
thong luong, thudng, that sy hiéu qui. Hé thong
phan thudng c6 thé cé nhiéu loai, tién té hoic phi
tién t&, hitu hinh hodc vo hinh, vatly hoic tim 1y.
Nhitng phan thudng nay c6 tic dong ddi véi su
gin k&t va cam két clia nhan vién ddi véi 6 chirc.
Gi4 thuyé&t nghién ctru dugc dé xuat:

Gid thuyét HI: Tién luong, thudng va phiic lgi
6 tdc déng thudn chiéu véi su gdn két ciia nguoi
lao dong. (HI +)

Pao tao, phdt trién va thdng tién: Nghién cttu
clia Pham Thé& Anh va Nguyén Thi Hong Pao
(2013) cho riing, c6 mdi quan hé giita su gin két
vdi t6 chiic cia NLP thong qua nhitng cAm nhin
clia nhan vién vé cd hoi phat trién sy nghiép, dao
tao chuyén mon. NLD s& mong mudn dugc lam
nhitng cong viéc ma ho nhin thdy ¢ nhiéu co hdi
dudc dao tao, thing ti€n. Nghién cttu cda Nguyén
Thi Kim Anh (2018) ciing cho ring cd hoi thing
ti€n c6 tdc dong 16n t6i su gin két clia NLDP. Co
hoi thing ti€n lam gia ting dong luc lam viéc, gia
ting hiéu suat lam viéc va ting sy gdn két cla
NLDP. Nghién citu clia Train Kim Dung (2005)
cling chi ra, NLD s& hai long v4i nhitng cong viéc
ma ho nhan thdy c6 co hdi dudc dao tao, thing
ti€n. Gia thuyé&t nghién cttu dugc dé xuat:

Gid thuyét H2: Dao tao, phdt trién va thing
tién cé tdc dong thudn chiéu véi su gdn két ciia
nguoilao dong. (H2 +)

Su hé tro ciia lanh dao: theo Carasco-Saul va
cong sy (2015), nhan t& sy hd tr¢ clia lanh dao
dong vai trd quan trong trong viéc tao ra sy gin
két ctia NLP v6i t6 chife cia ho. Cdc nha lanh dao
12 nhitng ngudi gitip thic diy, tao dong luc, kich
thich tinh than 1Am viéc clia nhan vién bing cdch
tao ra sy hd tr¢ cho nhin vién. Nghién cttu cla
Sapna Popli (2016) cho thAy m&i quan hé ddang ké
gitta phong cdch lanh dao va sy gin k&t cia nhan
vién. Mdi ngudi quin 1y s& c6 mot phong cdch
lanh dao khdc nhau. P6i khi, sy dnh hudng cia
tudi tdc va trinh d6 hoc van cla ngudi lanh dao
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ciing c6 tdc dong tSi su gin két clia nhan vién.

Gid thuyét H3: Su hé tro ciia lanh dao tdc dong
ciing chiéu dén su gdn két cong viéc ciia nguoi lao
dong. (H3 +)

Moéi truong va chinh sdach lam viéc: Moi trudng
lam viéc 1a nhitng diéu kién xung quanh viéc van
hanh cong viéc clia mot t8 chitc nhu trang thiét bi,
cong cu, dung cu, khdong gian lam viéc... Chinh
sach 1am viéc 1a tong thé cdc quan diém, muc
tiéu, gidi phap d€ gidi quy&t cong viéc.

Theo Tran Kim Dung (2005), mdi trudng lam
viéc la noi nhan vién lam viéc, ndi ho luén mong
mudn mot moi trudng lam viéc an toan, thodi
mdi d€ c¢6 dong luc 1am St cong viéc clia minh.
Mohda va cdng su (2016) nghién cttu moi trudng
lam viéc ¢6 sy dnh huéng 16n dén sy gin két clia
NLD. Nghién ctu ctia Robbins (2005) cho
ring sy hai long trong cdng viéc chiu sy dnh
hudng 16n tir diéu kién 1am viéc. Ning sud't lao
dong sé ting khi moi trudng lam viéc tot. Do d6,
ta c6 gid thuyét:

Gid thuyét H4: Méi truong va chinh sdch lam
viéc tdc dong ciing chiéu dén su gdn két ciia nguoi
lao dong. (H4 +)

Bdn chdt cong viéc: Theo Robertson-Smith
(2009), “ban chd't cong viéc thé hién qua sy thich
thd cong viéc, cong viéc c6 tinh da dang, thi
thach, sit dung dugc nhiéu k§ ning, cong viéc
ludn ludn ddi mdi, sdng tao... dat dudc nhitng yéu
td trén vé ban chat cong viéc thi NLD s& gin két
hon véi t6 chiic”. NLD khi hi€u bin chit cong
viéc, ho sé& thay viéc 1am c6 y nghia, c6 su quan
trong hay anh hudng, d€ tir &6 ho cd ging hoan
thién cong viéc mot cach tdt nhat c6 thé.

Gid thuyét H5: Bdn chdt cong viéc tdc dong
ciing chiéu dén su gdn két cia nguoi lao déng.
(H5 +)

Sw hé tro ciia t6 chitc, dong nghiép: Nguyén
Phiic Nguyén va cong su (2020) da thuc hién mot
nghién ctfu va ching minh sy gdn két clia nhan
vién chiu su tdc dong 16n cla viéc td chic, dong
nghiép c6 sdn sang hd trg nhau hay khong. Biswas
va cong sy (2013) nghién cttu vé sy hd trg cia td
chitc va sy phit hdp giita con ngudi vdi t6 chic va
su hai long trong cdng viéc. K&t qua clia nghién
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cttu cho ring NLP sé tich cyc lam

Hinh 1: Mé hinh nghién ciu dé xuét chinh thiic

viéc d€ hoan thanh cong viéc hon
khi NLD nhan dudc sy hd trg cla td

Luong, thudng va phuc lgi

—H1()

chitc, ddng nghiép.

Dao tao, phét trién va thang tién

]— H2(+)

Sugan

Gid thuyét H6: Su hé trg ciia to

chiéu dén sw gdn két ciia nguoi lao

] H3(+) ket‘cfua
ngudi lao

Mai trudng va chinh sach lam viéc ]— H4(+) dong vai
Sabeco

dong. (H6 +).

M6 hinh nghién cttu dé xuat:

Ban chat cong viéc

J—H5(+)

(Hinh 1)

3. Phuong phap nghién ciu

[
[
chite, dong nghiép tdc déng cing [ Suh6tro ciia lanh dao
[
[
[

Su hdtrg clia td chic, ddng nghiép ]— H6(+)

Nghién citu dinh tinh: Trén cd sG
khdo sit, k€& thira cdc nghién citu
trudc c6 lién quan dén dé tai va két

Nguon: Nhém tdc gid dé xudt

Bdng 1. Bang Kiém dinh KMO va Bartlett céc bién doc lap

hop vGi phong van, tham van cdc Chi tidu K&t qua lan 1 Kétqualan 2
chuyén gia, nhin vién dang lam

viéc tai Téng cong ty CP Bia - Rugu Hé s6KMO 0,852 0,844

- NGK Sai Gon. Theo két qua Kiém dinh Bartletts Sig. 000 000
nghién cffu sd b9, tdc gid da xdc oy oo iy 62,416 64,492
dinh dugc 6 thanh phin dnh hudng : i

dén sy gin k&t ctia NLP tai Tong

CTCP Bia - Rugu - NGK Sai Gon,

dé6 1a: (1) Luong thudng va phic Igi, (2) Pao tao,
phét trién va thing ti€n; (3) Sy hd trd cia lanh
dao; (4) Moi trudng va chinh sdch lam viéc; (5)
B4n chit cong viéc; (6) Su hd trg clia td chic,
ddng nghiép. Pdng thdi qua nghién cttu so bo dé
tai, tdc gid da xdc dinh dugc 30 bi€n quan sat lam
¢6 s6 cho viéc thi€t k€ bang hdi.

Nghién cvu dinh lugng: Bing cdch khdo sit
250 nhan vién bing bing cAu hdi khio sit, thu vé
dudc 210 phi€u hgp 1& 1am dit liéu nghién ctu.
Ki€m dinh thang do va m6 hinh 1y thuyét, st dung
hé s6 tin cay Cronbachs Alpha, phin tich nhan t6
khdm pha (EFA), phan tich hdi quy, ki€ m dinh mo
hinh 1y thuyét dva trén két qud xi& 1y clia phan
mém SPSS 26 dé kham phd cic y&u td anh hudng
truc d€n su gin b6 ciia NLP ddi vdi Téng cong ty
CP Bia - Rugu - NGK Sai Gon.

4. Két qua nghién ciu

4.1. Phén tich nhan to'khdm phd EFA

Dif liéu diing d€ phin tich nhan t& 12 phi hgp
vi hé s6 KMO = 0,852 > 0,5, kiém dinh Barletts 1a
2677,940 v6i mic y nghia Sig = 0,000 < 0,05. C6 6
nhin t& dai dién cho sy gin két v6i cdc bié€n dic

Nguon: Tdc gid tong hop

trung clia nhan t6 dugc sip x&p lai khdac v6i mo
hinh 1y thuyé&t ban diu. Cdc hé s6 tdi nhan to
(Factor loading) déu 16n hon 0.5 trir bi€n DN5 c6
hé s& tai nhé hon 0.5 nén ta loai bi€n nay va c6
bi€n CV5 cung liic tdi Ién cd 2 nhan t6 v4i hé s6
tdi gan nhau, chénh léch hé s6 tii nhan t& 0,591-
0,573 = 0,018 < 0,3. Vi vay, loai bi€n CV5. K&t
qud phan tich EFA 14n 2 cho thdy hé s6 KMO =
0,844 > 0,5, chiing té dit liéu dung d€ phan tich
nhin t6 13 phu hdp, ki€ém dinh Barletts 1a
2271,238 v6i muc y nghia Sig = 0,000 <0,05 va
chitng td cdc bi€n quan sat tham gia vao phin tich
¢6 tuong quan véi nhau. C6 6 nhin t& dudc trich
dva vao tiéu chi eigenvalue 1,542> 1, nhu vdy 6
nhan t6 nay tém tit thong tin clia 27 bi€n quan sit
dua vao EFA mot cach t6t nhit. Tdng phuong sai
cdc nhan td nay trich dugc 12 62,492% > 50%, nhu
vay, 6 nhan t& dugc trich gidi thich dugc 62,492%
bi€n thién dit liéu clia 27 bi€n quan sit tham gia
vao EFA.

4.2. Phén tich hoi quy tuyén tinh

Dua vao mo hinh nghién cttu dé xuat, phan tich
hdi quy tuyén tinh bdi v6i phuong phap dua cic
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bi€n vao cung lic d€ ki€ém dinh sy phul hop giita
bi&n phu thudc Su gén két clia ngudi lao dong véi
t6 chitc (GK) v6i cdc bi€n doc 1ap. K&t qua cho
thdy hiéu chinh 1a 0,686 = 68,6% c6 y nghia: md
hinh nay gidi thich dugc 68,6% su bi€n thién clia
bi&€n phu thudc thong qua 6 nhan t6 clia bi€n doc
1ap. Con lai 31,4% su gidn két clia nhan vién xuat
phét tir cdc yé&u td khac khong bao gdm trong md
hinh. Gid tri d = 2,127 ¢6 thé k&t luan ring khong
c6 tuong quan gitta cdc phan du, md hinh khong vi
pham gid dinh vé hién tugng tuong quan. Tir k&t
qui Hoi quy da bi&n trong phén tich phuong sai
ANOVA cho thdy gi4 tri ki€m dinh F = 77,080 véi
muc y nghia Sig = 0,000 < 0,05, nhu viy md hinh
hdi quy ¢6 ¥ nghia. K&t qua phuong trinh hdi quy
da bi€n sau:

GK =0,346*LP + 0,335*DT + 0,184*LD

+0,131%MT +0,124%CV +0,192*DN

4.3. Kiém dinh su khdc biét

Khoéng c6 su khic biét gitta nhom gidi tinh va
nhém trinh d6 hoc van d6i véi su gin két véi t&
chic. Nhém d6 tudi, thoi gian lam vi€c, thu nhap
trung binh thdng c6 sy khdc biét doi véi su gdn két
Vv6i t& chifc.

4.4. Thdo ludn két qud nghién ciiu

K&t qua cho thay, tit cd 6 y&u t& déu c6 sy 4nh
hudng dén sy gin két ciia NLD véi Sabeco. Pau
tién 12 y€u t6: (1) luong thudng va ché€ do phic
1¢i. Pay 1a y&u t6 ¢6 miic do quan trong nhat
trong nhitng y€u t6 ¢6 dnh hudng t6i su gin két
cia NLD. Chinh sdch khen thudng ctia cong ty rd
rang, luong va cdc khodn phu c4p ludn dugc chi
tra cho NLD ding ngay, ding thang. B6 1a nhirng
1y do gitip NLD cdm thay gidn k&t hon véi S chifc.
(2) Pao tao, phat trién va thing ti€n: d€ gii chan
dudc nhitng NLD ¢6 trinh d cao, hét 1ong cong
hi€n vi t8 chdc thi bt budc Sabeco phai thé hién
dudc nhitng chinh sdch va cd hoi thing ti€n rd
rang. Tai Sabeco, nhitng ngudi lam viéc dat két
qua tot déu dugc ghi nhin va trao co hdi thing
ti€n ro rang. (3) Su hd tr¢ cla t6 chitc, dong
nghiép: NLP ddnh gid cao sy hd trg cla td chic,
ddng nghiép, ddng nghiép sin sing hd trg nhau
trong cong viéc, chu dong hgp tdc trong cong viéc
lam cho mdi quan hé giita con ngudi véi nhau sé
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tré nén tdt dep, NLD mudn gin bé hon véi td
chtic. (4) Su hd trg cda linh dao: Lanh dao tai
Téng cong ty hién tai bao gdm cd ngudi Viét
Nam va ngudi nudc ngoai, ho déu doi xit cong
bing v6i nhan vién nén da s6 NLD ddnh gid cao
y&u td thanh phin “linh dao clia anh/chi ddi xi&
cong bing véinhan vién”. Mic du y&u td “Su hd
tr¢ clia 1anh dao” khong phai y&u td c6 tdc dong
manh nhat t6i sy gin két cia NLD. (5) Moi
trudng va chinh sdch lam viéc: Téng cong ty xdc
dinh moi trudng 1am viéc ri't quan trong véi NLD
nén dang xay dung nhitng chinh sach d€ trd thanh
ndi 1am viéc hanh phic nhat. Tdng cong ty ludn
c6 ging tao diéu kién t&t nhat cho moi nhin vién
dugc 1am viéc h&t minh, cdng hi€n td't cd ning luc
cho cong viéc. (6) Bin chat cong viéc: Khi NLD
dugc chi dong lam viéc, chii dong quyét dinh
trong pham vi cho phép, NLD s€ lam viéc véi
tinh than tich cyc, ty lam ty chiu trach nhiém, nhu
vdy mdi ngudi s& nang cao y thiic hoan thanh
cong viéc, dat dugce nhiéu thanh tiyu va ting phin
gin két.

5.K&tluan va ham y quan tri

K&t qua nghién ciu da cho thdy ¢6 mdi tuong
quan cing chiéu giita 6 y&u to tic dong dén sy
gidn k&t v4i t6 chitc cia NLD tai Sabeco d6 1a: (1)
Luong thudng va ché& dd phiic 1gi, (2) Pao tao,
phat trién va thing ti€n, (3) Sy hd trg clia linh
dao, (4) Moi trudng va chinh sdch lam vi€c, (5)
Bén chit cong viéc, (6) Sy hd trg clia td chifc,
dong nghiép. Tir k&t qua nay, nghién cttu dé xui't
cdc ham y quén tri giip Sabeco ning cao sy gin
két ctia NLD ddi vé6i t6 chic, d6 1a: (1) Luong
thudng va ch€ do phic 1gi: Sabeco di x4y dung
ch& d6 daingd luong, thudng, phiic Igi ddy dd va
ngay cang c¢6 thém nhitng chinh sdch mdi hoan
thién hon, t6t hon cho ngudi lao dong. Tuy nhién,
can trd 15i r6 rang cho nhitng NLP khong dat
dudgc khen thudng clia cong ty cudi mdi ky ddnh
gid. (2) Pao tao, phit trién va thing ti€n: Sabeco
can théng nhit va ddy nhanh cdc chuong trinh
dao tao tir taip doan dua xudng d€ chudn héa quy
trinh x& 1y cong viéc. Xay dung thém chinh sdch
thang ti€n trong ndi bd cho nhirng vi tri cip cao.
(3) Su hd trg clia lanh dao: 1anh dao truc ti€p tai
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cdc phong, ban cin sip x&€p khdi lugng cong viéc
can d6i gitta cdc vi tri cho phit hgp véi th€ manh
cla tirng nhan su, ling nghe nhiéu hon va tim
hi€u nhitng khé khin ctia NLD d€ c6 hd trg kip
thdi. (4) Mo6i trudng va chinh sdch 1am viéc: can
linh hoat hon trong chinh sidch lam viéc, nhat 1a
quy dinh vé thdi gian va b sung thém chinh sich
lam viéc tir xa d€ bit kip xu th€ hién nay va duy
tri moi trudng 1am viéc tot. (5) Ban chit cong
viéc: cAn xay dung lai bing mo ti va bing phin

tich cong viéc, tao ra nhiéu thit thach hon dé NLD
khong cdm thdy nham chdn khi 1am viéc thdi gian
dai trong cong ty. (6) Sy hd trg clia t6 chitc, dong
nghiép: Téng cong ty can nim bit dugc nhitng
khé khian ctia NLD & cdc vi tri cong viéc khéc
nhau d€ kip thsi dua ra nhitng chinh sdch hd trg.
P4y manh hoat dong quan hé lao dong va dao tao
hoi nhap d€ ting sy tuong tdc giita cdc dong
nghiép, 1am cho ho gin k&t hon véi nhau va gin
k&t hon v6i t6 chic m
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ABSTRACT:

This study is to identify and measure the factors affecting the employee engagement at Saigon
Beer - Alcohol - Beverage Joint Stock Corporation (SABECQO). The study’s results show that there
are 06 factors affecting the employee engagement at Saigon Beer - Alcohol - Beverage Joint Stock
Corporation, namely: (1) Salary, bonus and welfare, (2) Training, development and promotion, (3)
Support of the company and colleagues, (4) Leadership support, (5) Working environment and
policies, and (6) Nature of work. The study’s research model explains 68.6% of the variation of the
dependent variable through 6 factors of the independent variable.
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