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Bai viét xac dinh va phén tich sy tdc dong cia cdc nhan t6 tic dong dén viéc chuyén doi cong

viéc clia ngudi lao dong trong nganh Du lich tai khu vic Miii Né. Tir d6, dua ra nhitng chié€n lugc

gilip cac doanh nghi€p thu hit va gilt chan nhan lyc lau dai cho doanh nghiép. Viéc xay dung doi

ngii nhan luc &n dinh s& gitip doanh nghiép ti€t kiem dugc cac khodn chi phi lao dong (chi phi

tuyén dung, chi phi dao tao), ti€t kiém dudc thdi gian hoi nhap, gidm thi€u cdc sai sot trong qué

trinh 1am viéc d6i v6i nhan vién mdi, ddm bio dudc cdc “thdng tin mat” ctia doanh nghiép.
Tit khéa: chuyén d6i cong viéc, ngudi lao dong, nganh Du lich, Miii Né.

1.Dat van dé

Sy canh tranh vé lao dong trén thi trudng
chuyén ddi cong viéc cia doanh nghiép du lich
ngay cang cao, khi€n phan nhiéu ngudi lao dong
trong nganh ¢ y dinh chuyén ddi cong viéc hoic
chuyén ddi doanh nghiép lao dong, dic biét rdi
vao thdi diém sau T&t Nguyén ddn. Sy bing nd
ciia cdc khu nghi dudng trong giai doan binh
thudng mdi da ting thém sy gay git trong viéc thu
hiit ngudn nhan luc chit lugng cao. Thém vao do,
lao dong du lich v6i chuyén mon va k§ ning tot -
pht hgp véi cdc vi tri trudng ca, gidm sdt con it,
trong khi nhu cdu nhin lyc & phan khiic nay
thudng cao va khé tim dugc lao dong phu hgp.

Ngoai cdc y&u t& tién luong, phic 1gi mang tinh
canh tranh cao, méi trudng lam viéc cling 1a mot
nhin t6 quan trong trong viéc tdc dong d&€n y dinh
chuyén ddi cong viéc clia ngudi lao dong.

Trong khi d6, yéu ciu tuyén dung dau vao clia
nganh Du lich thuong dudc dp dung cac ti€u chi
khit khe hon so vdi cdc nganh nghé khdc nhu trinh
dd hoc van, ngoai ngit, ngoai hinh, dao ditc, kha
ning ddp ¥ng yéu ciu va tinh chdt clia cong viéc...
Khi moi trudng lam viéc va cdc ché€ dd chinh sdch
khong thda min dugc su k¥ vong cia ngudi lao
dong, thi€u sy quan tim ctia cdc cAp quan 1y, cong
véi cdc y&u td khach quan tir bén ngoai sé& khién
ngudi lao dong d& dang xuét hién y dinh chuyén
ddi cong viéc v6i vi tri lam viéc va ch€ do phiic
1gi hap din hon.

Viéc tao ra mdi trudng lam viéc than thién,
hoa ddng, gin ké&t, c6 10 trinh thing ti€n ro rang,
lanh manh chinh 12 mot 1gi thé€ canh tranh d€ tao
dung hinh dnh cho doanh nghiép, xay dung doi
ngil ngudi lao dong gidi vé chuyén mon, chuyén
nghiép va trung thanh.
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Do dé, viéc xay dung md hinh phéan tich cic
nhin t6 tic dong d&€n y dinh chuyén ddi cong viéc
ctia ngudi lao dong trong nganh Du lich ¢6 ¥ nghia
rit quan trong ddi v6i cac doanh nghiép trong viéc
duy tri dn dinh ngudn nhin luc chit lugng. tir d6
niang cao niang luc canh tranh cla td chitc, tao
dung dudgc uy tin va thuong hiéu cta doanh
nghiép.

2. Déi tugng va phuong phap nghién citu

2.1. Déi tugng nghién ctiu

D6i tugng nghién citu clia dé tai: Nghién ctu
cic y&u to tic dong dén y dinh chuyén d6i cong
viéc cta lao dong trong nganh Du lich.

D6i tugng khdo sit clia dé tai: Ngudi lao dong
trong nganh Du lich tai khu vuc Miii Né.

2.2. Phuong phdp nghién ciiu

Téc giad k&t hdp 2 phuong phdp: Phuong phip
nghién cttu dinh tinh va nghién cttu dinh lugng. Cu
thé:

- Nghién ctu dinh tinh: St dung phuong phap
thdo ludn nhém, tham khdo y 11 chuyén gia trong
mang nhin sy cia cdc doanh nghiép tai Miii Né.
Trén cd s§ d6, diéu chinh lai md hinh nghién ctu
dé xuat ban diu sao cho phit hgp véi diéu kién
thuc t€ tai dia phuong.

- Nghién cttu dinh lugng: Thong qua viéc khdo
sat dua trén bang ciu hdi dudc thi€t k& sin, miu
khdo sét trong nghién ciu chinh thic duge thyc
hién biing phuong phdp 14y miu phi xdc suit, tic
gid s& phat tryc ti€p bdng héi cho ngudi duge khio
sat. Dit liéu thu thap dudc x 1y bing phan mém
SPSS 20.0 d€ dua ra k&t qua nghién ctu.

3.CdsG 1y luan

3.1. Cdc Iy thuyét lién quan dén ¥ dinh chuyén
ddi cong viéc

Theo ly thuy&t Maslow (1943), dua ra thip nhu
ciu gébm 5 nhu ciu co ban: nhu ciu sinh 1y, nhu
cau an toan, nhu cau xi hoi, nhu cau dudc tdn
trong, nhu ciu thé hién. C4c nhu cAu nay dudc sip
x&p ting dan, khi cdc nhu ciu cAp thap dugc thda
min thi nhu cau cao hon k& ti&p s& xud't hién.

- Nhu ciu cd ban (basic needs)

- Nhu ciu vé an toan (safety needs)
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- Nhu ciu vé xi hdi (social needs)

- Nhu cAu vé dudc quy trong (esteem needs)

- Nhu cAu dugc thé hién minh (self-actualizing
needs)

Dé&n nhitng nim 1970 va 1990, thdp nhu ciu
nay da dugc Maslow hiéu chinh thanh 7 bac va
cudi cing 1a 8 bac, v6i sy xudt hién ciia nhu ciu
vé thim m§ va nhu cau vé& nhén thic. Thit tu clia
céc bac dudc diéu chinh nhu sau:

- Nhu ciu cd ban (basic needs)

- Nhu ciu vé an toan (safety needs)

- Nhu ciu vé xi hdi (social needs)

- Nhu ciu vé dudc quy trong (esteem needs)

- Nhu ciu vé nhan thiic (cognitive needs)

-Nhu ciu vé thim my (aesthetic needs)

- Nhu c4u dugc thé hién minh (self-actualizing
needs)

- Sy si€éu nghiém (transcendence).

Hién nay, ly thuy&t Maslow vin lu6n 1a “kim
chi nam” cho viéc nghién cttu cdc 1y thuy&t dong
vién. Theo d6, khi nhu ciu clia con ngudi ngay
cang da dang, s& xuat hién nguyén tic chua thda
min (12 viéc cdc nhu ciu dugc thda min khong
con mang y nghia dong vién) va nguyén tic tinh
ti€n (1a viéc ddp dng tudn ty cdc nhu ciu tir thap
dé&n cao clia con ngudi).

Hoc thuyé&t E.R.G - Thuy&t nhu ciu Tén tai -
Quan hé - Phidt trién (Existence, Relatedness,
Growth) cta Clayton Alderfer (1969) da chi ra
ring, tai mot thdi di€m c6 thé c6 nhiéu nhu cau
dnh hudng dén sy dong vién. Thuyét E.R.G chi ra
ring, thudng xuyén c6 nhiéu hon mdt nhu ciu c6
thé 4nh hudng va tic dong trong cling mot con
ngudi, vao cling mot thdi gian. Néu nhitng nhu cau
& mifc cao khong duge dap Gng day du, thi nhitng
khao khdt théa man nhu cdu & mifc dudi sé ting
cao. D6 1a 1y do nhan vién hay tim ki€m mic
luong cao hon va diéu kién lam viéc t5t hon, ngay
c4 khi diéu kién nay dang tot va ddp @ng dudc cdc
tiéu chuén clia thi trudng lao dong.

Trong cudn sich The Motivation to Work,
Herzberg (1959) da chi ra sy dong vién mang tinh
2 chiéu. Ong cho ring, néu nhitng y&u t& duy tri
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dugc thyc hién ding din sé khong tao nén sy bat
min, nhung diéu nay ciing khong dong vién dugc
nhan vién. Nhung néu khong ding thi s& din dén
st bAt man va gy nén nhitng 4nh hudng tiéu cuc.
(Bang 1)

viéc, vin héa va cdu tric cong ty, moi trudng 1am
viéc va truyén thong.

Theo Shi (2007), “The Human Resources Flow
Problem” chi ra: Dong nhéan luc bi tic dong bdi
cédc nhan t6 bén trong (cdc thudc tinh cd nhan,

Bdng 1. Ly thuyét hai yéu té clia Herzberg

Yéu t6 duy tri Yéu t6 dong vién
Phuong phap giam sat Thach thtic clia cong viéc
Luong Ca hdi dé bat
Quan hé véi déng nghiép Y thic vé thanh tich

Diéu kién lam viéc

Su danh gia vé cong viéc da thuic hién

Chinh sach va quan Iy clia cong ty

Y thtc trach nhiém

Dai s6ng ca nhan

Quy ché
Quan hé gifia moi ngudi
Sutac dong
Khi dung Khi sai Khi dung Khi sai
Khong bat man B4t man Thoéa man nghé nghiép Khong théa man nghé nghiép
Khong dong vién Tac dong tiéu cuc Thém dong vién Khong bat man

Tir 2 nhém y&u t§ duy tri va dong vién, gidp nha
qudn tri ndm bét dugc cdc yéu td giy ra su bAt man
ddi v6i cong viec nhu mife luong qud thip, gidm sat
qud nghiém khdc doi véi nhan vién, hay quan hé
ddng nghiép chua dudc t6t, ddng thdi cling phai chi
trong dén cdc yéu t6 nhu sy thira nhan thanh qué
lao dong, cong viéc day hitng khdi,...

3.2. Cdc cong trinh nghién citu trudc

Theo nghién cttu “Anh hudng ctia quan tri ti
nguyén nhin sy trong viéc gilt lai cdc nhin vién
cht chdt cia cédc t6 chic & Uc: Mot nghién ctu
kinh nghi¢ém”, Janet Cheng Lian Chew (2004) da
chi ra 9 nhan t6 dnh hudng dén long trung thanh,
hay dv dinh nghi viéc. Cic y&u t& bao gdm: luong,
thudng va cong nhén, sy phu hgp giira cd nhan va
t6 chitc, huan luyén va phét trién nghé nghiép, co
hoi thach thdc, hanh vi lanh dao, quan hé ndi lam

Nguén: Herzberg, 1959

mic do diu tu vao nghé nghiép clia c4 nhin) va
cdc nhan t6 bén ngoai (mdi trudng lam viéc, moi
trudng xa hoi, quan di€ém vé nghé nghiép). Theo
d6, cdc nhan t6 dic tinh c4 nhan gift vai trd chinh
trong viéc 4nh hudng dén dong chdy clia nhan lyc.
P& hai hoa dudc diéu nay, ngusi sit dung lao dong
va ngudi lao dong can ngdi lai v6i nhau d€ thuong
lugng cdc ndi dung lién quan, nhim hai hoa I¢i ich
va dat dugc muc dich cudi ciing chinh 1a sy han
ché trong viéc dich chuyén nhin su.

Nghién citu “Cédc y€u t& 4nh hudng dén y dinh
nghi viéc clia nhin vién tai buu dién Thanh pho
Ho Chi Minh” dugc thyc hién bdi Huynh Thi Thu
Suong va Phan Thién TAm (2019) da chi ra 6 yé&u
t6, bao gdm: thu nhap, diéu kién 1am viéc, 4p luc
cong viéc, hanh vi linh dao, hap lyc bén ngoai,
dao tao va phat trién. Cac y&u td nay gidi thich
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dudc 70.6% su bi€n dong cla bi€n phu thudc “y
dinh nghi viéc” khi thyc hién khdo sdt 400 mau.

Nghién citu cia Huynh Thi Thu Suong va Lé
Thi Kiéu Diém (2017): “Cdc yé&u t6 4nh hudng
dén y dinh nghi viéc clia nhan vién vin phong
trong cdc doanh nghiép tu nhan tai Thanh phd HO
Chi Minh” dudgc thuc hién v6i 309 miu khdo sit
ddi tuong 12 cdc nhan vién da va dang lam viéc tai
dia ban nghién cttu. K&t qua nghién cttu cho tha'y
¢6 5 y&u t6 4nh hudng dé€n y dinh nghi viéc, gdbm:
tién luong, chinh sdch phic 1gi, su cdng bing,
hanh vi lanh dao va khuyé&n khich tai chinh.

4. M6 hinh nghién ciu dé xuat va két qua
phén tich dit liéu

4.1. M6 hinh nghién citu dé xudt

TU nhitng cd s& 1y thuy&t, mod hinh nghién ctu
tru6c ddy va thuc tién tai dia phuong, nhém tdc
gi4 dua ra md hinh nghién cttu dé xuat, tip trung
nghién cifu cdc nhin t0, gSm: ciac dic diém cd
nhin, tinh chit cdng viéc, thu thip va phic Igi,
moi trudng lam viéc, moi trudng xa hdi, cd hoi
dao tao va thing ti€n. (Hinh 1)

Hinh 1: Céc ddc diém cé nhén, tinh chét
céng viéc, thu thdp va phac Igi, méi
truidng lam viéc, méi tridng xa héi, co
héi dao tao va thdng tién

Céac dac diém ca nhan

tai Mii Né

— Y dinh
Tinh chéit inh
[ e \ chuyén dai
( Thunhap va phicloi ]—\ cdng viéc clia
nguai lao
[Méi triong xa hoi ]—/ dong trong
nganh Dulich
[ M6i truong lam vige

Co hdi dao tao va thang tién

Nguén: Nhém tdc gid dé xudt

4.2. Két qua nghién citu

Nhém tdc gid thuc hién nghién ctu sd bd véGi
mau 15 ngudi, bing k§y thudt thdo ludn nhém
nhim muc dich diéu chinh, b8 sung thang do. Tir
d6, xay dung nén bd cdu hdi st dung thang do
Likert 5 mifc do dé€ danh giad y dinh chuyén d6i
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cong viéc cia ngudi lao ddng trong nganh Du lich.

Nhém thuc hién khdo sdt thu thap va x@ 1y s&
liéu trong thdi gian tir thang 1/2022 dén thdng
3/2022, véi s6 lugng mau khdo sat dat 225 ngudi,
v6i doi tugng 1a ngudi lao dong dang lam viéc tai
cdc doanh nghiép du lich trén dia ban Miii Né,
thudc thanh phd Phan Thiét, tinh Binh Thuén.

K&t qud ddnh gid sy phit hgp ctia md hinh véi
tri s6 R dat 0,746 cho thdy c4c bi€n trong mo6 hinh
da xay dung c6 mdi quan hé tuwong quan rit chit
ché. Hé s6 R2 = 0.557, nghia 12 md hinh hdi quy
da xay dung phu hop véi tap dit liéu va cdc bién
doc lap trong md hinh cé thé gidi thich dugc
55,70% su bi&n thién cda bi€n phu thudc “y dinh
chuyén d6i cong viéc”. K&t qua phan tich phuong
sai ANOVA cho thay, gi4 tri F dat 35.86 v6i mic y
nghia Sig. biing 0.00. Piéu nay cho thdy cdc bién
ddc 1ap trong mo hinh c6 quan hé véi bi€n phu
thudc va md hinh tuyén tinh phu hdp véi tap dir
liéu thu dugc.

Y dinh chuyén d6i cong viéc = - 2,20 + 0.39 *
bic tinh c4 nhan + 0.25 * Moi trudng lam viéc +
0.20 * Thu nhdp va phidc 1gi + 0.18 * Mdi trudng
x4 hoi + 0.15 * Ban chit cong viéc - 0.09 * Co hoi
daotao va thing tién.

5.Kétluan

Trong xu th& hoi nhap hién nay, cling vé6i sy
phét trién ctia Khu du lich Quéc gia Miii Né, co
hdi tim dudc nhitng cdng viéc tot ngay cang nhiéu
hon. Thém vao d6 1a xu hudng tinh cach thich thi
stic, thich khdm phd ban thén,.. vuon t6i nhiing
muc ti€u, nhitng vi tri cong viéc cao hon trong
tuong lai clia gidi tré da lam gia ting y dinh
chuyén ddi cong viéc trong lao dong nganh Du
lich tai Miii Né. Chinh vi th&, @€ gidm thi€u nhitng
y dinh chuyén ddi cong viéc ctia nhan vién, cdc
doanh nghiép cin tuyén dung, Iya chon va bd tri
cong viéc phit hgp véi dic di€m c4 nhan cda nhin
vién, dua ra nhitng ch& do, chinh sdch phu hgp véi
tirng vi tri cong viéc, tirng nhém doi tugng va theo
nhitng giai doan nh4t dinh.

Ti€p theo, doanh nghiép cin x4y dung modi
trudng 1am viéc vui vé, hoa ddng; cdc kénh giao
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ti€p cong viéc hiéu qua, cling nhu c6 dude su quan
tam hd trg tir cdc cAp qudn ly sé& gidp nhan vién
dat dudc hiéu qud lam viéc t8i da. Khi ngudi lao
dong dugc 1am viéc trong moi trudng ma tit cd
moi ngudi déu hing hdi, nhiét tinh, c6 trich
nhiém va biét gitip d6 nhau khi gidp khé khin,
chic chin s& khong c¢6 nhan vién nao mudn rdi di.
PAy chinh 13 sy thanh cong clia mot td chiic, khi
c6 dugc mot tip thé gin bé va doan két.

Céc nhan t6 luong va phic 1¢i hién nay phan
nhiéu chura théa min dudc v6i nhu cau, mong mudn
ctia ngudi lao dong. Viéc xay dung cdc chinh siach
phtc I¢i phit hdp véi titng nhém doi tudng, tao su
cong bing, minh bach vad ddm bio quyén lgi clia
ngudi lao dong. Thém vao dé la 10 trinh ting luong;
viéc diéu chinh mic luong cin ddi, ty 1& thuin vdi
ning suat lao dong. Ngoai ra, viéc ting luong cin
ti€n hanh theo diing quy dinh clia phdp luat, c6 cin
cl rd rang thong qua bdn md ta cong viéc va ¢
nhitng “chiéu” dé canh tranh nhén su, c6 su cong
bing d6i v6i ngudi lao dong 1au nim.

D6i v6i nhan t§ co hdi dao tao va thing ti€n
trong doanh nghiép thudng khdong dugc quan tim
ding mirc. Nhim muc dich giit nhan tai, ddo tao
luc lugng k& thira, cdc doanh nghiép cian dau tu
cho nhitng k& hoach dao tao dinh ky hing nim.
Cong tic dao tao nhan lyc c6 thé thyc hién ndi bo

TAILIEU THAM KHAO:

trong doanh nghi€p hodc ¢ nhin sy tham gia céc
16p dao tao bdi dudng phit hdp.

Hién nay, cdc chinh sdch phdt trién nganh Du
lich & dia phuong dang c6 nhiéu ddi méi, thu hit
dudc nhiéu khdch du lich; cdc ngdnh nghé ngay
cang phat trién tai ra nhiéu co hodi viéc lam t6t hon
cho ngudi lao ddng. Do dd, cdc doanh nghi€p ciing
can chi ¥ t6i nhém nhan t6 xa hdinady tir d6 dua ra
nhitng chinh sich cu thé, hgp 1y nhim ning cao
stic canh tranh, hi€u qua kinh doanh ciing nhu tao
niém tin, uy tin trong mit ngudi lao dong. Nhitng
diéu nay sé& gitip ngudi lao dong gin bé lau dai
hon véi doanh nghiép.

D6i v6i nhém nhan t§ ban chit cong viéc, mot
s6 ngudilao dong tham gia khdo st cho ring cong
viéc hién tai cia ho chua phu hgp véi ning luc,
mot s& d4nh gid yéu ciu qua thap hodc qué cao so
v6i ndng lyc cia ho. Ngudi lao dong ludn cb y
dinh tim ki€m mot cong viéc phi hgp véi ning
luc, c6 tinh thach thitc, mdi trudng lam viéc tot
hon dé thé hién va khing dinh ban thin. Do dé,
khi thyc hién cong tac tuyén dung nhan sy, can cé
cdc tiéu chudn phii hop véi tirng vi tri cong viéc.
Céc tiéu chuin clia cong viéc phai dugc thé hién
minh bach, nhiim vira tao dong lvc thic diy ngudi
lao dong lam viéc hing say, sidng tao, vlta tao
diéu kién thuin 1gi trong viéc danh gid nhan sy ®
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ABSTRACT:

This study identifies and analyzes the impact of factors affecting the career shift of employees
in the tourism industry in Mui Ne area. Based on the study’s findings, some strategies are
developed to help businesses attract and retain employees. A stable workforce will help
businesses lower their labor costs including recruitment and training costs, integration time,
minimize mistakes and errors of new employees, and ensure business confidential information.
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