TAP CHi CONG THUGNG

GIAI PHAP NANG CAO
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TOM TAT:

Ngay nay, khi sy hdi nhap kinh t€ ngdy cang sau, rong thi sy canh tranh ciing ngay cang khdc

liét. Hoi nhap sé gitp cdc doanh nghiép ti€p cin v6i mdy moéc thiét bi, cong nghé méi, phuong

thitc quén 1y mdi, cédc thi trudng mdi, suw hgp tac véi cdc doanh nghiép nudc ngoai... Tuy nhién, cic

doanh nghiép déng tau tai Hai Phong ciing gip phai rat nhiéu khé khin, nhu: sy thAu tém cia cic

doanh nghiép 16n, s d at clia hang héa nu6c ngoai vao... cling véi st y&u kém vé ngudn lyc ndi tai

ctiia doanh nghiép. Do d6, cdc doanh nghi€p déng tau tai Hai Phong cang phai chti dong tim ra

nhitng gi4i phdp nang cao ning lyc canh tranh clia doanh nghiép trong thdi gian t6i. Bai viét ban

vé gidi phdp ning cao ning luc canh tranh cho cic doanh nghiép dong tau tai Hii Phong.

Tu khéa: canh tranh, ning lyc canh tranh, doanh nghiép déng tau, Hai Phong.

1. Thyc trang kha ning canh tranh ciia doanh
nghiép dong tau tai Hai Phong

1.1. Tinh hinh hoat dong ctia cdc doanh nghié¢p
dong tau tai Hai Phong

Dai dich Covid-19 tdc dong manh mé tdi hau
hét cdc doanh nghiép (DN), trong dé c6 cdc
doanh nghiép déng tau (DNDT) Héi Phong.
Mach mdu cda nén kinh t& 12 hé thdng van tai
hoat ddng khé khin do phai tudn thi cdc quy dinh
phong chong dich. Sau khi khéng ché dugc dai
dich trén pham vi toan ciu, nén kinh t& da khéi
sic hon. Cac DNPT H4i Phong ciing vi thé€ c6
thém nhiéu don dit hang mdi. Tuy nhién, dai
dich di l1am thay ddi rat nhiéu hoat dong nganh
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Péng tau (PT) nhu cdc van dé vé vat tu, nhan
luc, hay van dé phai chuyén ddi s6 cdc hoat dong
cia DN manh mé hon.”

Do s6 lugng cac DNPT Hai Phong nhiéu, nén
tdc gia Iva chon 20 DNPT (4 DN thudc Tdng cong
ty Cong nghiép tau thdy, 3 DN thuoc Bo Qudc
phong, 1 cdng ty lién doanh v mot s6 DNDT nhd
va vira khac d€ nghién citu). Téng s& lao dong
toan nganh BT tai Hai Phong binh quén giai doan
2020-2022 la 9.000 ngudi. Ning lyc déng mdéi
dudc hau hét cdc gam tau chd hang, tiu chd 6 0,
tau chuyén dung, tau cong trinh,... v6i yéu ciu k¥
thuat cao, dat tiéu chudn qudc t€. Gi4 tri sdn xuat
cong nghiép toan nganh ludén chi€m tir 17-18%
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gid tri sdn xudt cong nghiép toan thanh phd.
Nganh BT Hai Phong da déng thanh cong nhitng
loat tau 16n, hién dai dén 56.200DWT, niing luc
stta chita tau dén 160.000 DWT. Nganh DT Hai
Phong di trd thanh trung tAm sin xuit tau cla c
nudc, vdi thi trudng xuat khau chii y&u la cdc nudc
Anh, Ha Lan, Han Qudc, Pitc, Na Uy,...”

1.2. Thuc trang ndng luc canh tranh ctia cdc
DNDT Hai Phong thong qua diéu tra xa hi hoc

1.2.1. Nang lic canh tranh ciia sdn phdm

Ning luc canh tranh cia DN va nang luc canh
tranh ctia san phim luon dugc xem xét phan tich
trong mdi quan hé thudc nganh [1]. Theo két qué
diéu clia tac gia thyc hién nim 2022 di cho thay vi
th€ canh tranh clia cic DNDT tai Hai Phong nhu
thé hién tai Bing 2.

“Duéi con mit clia cac chuyén gia kinh t€ nu6c
ngoai, nang lyc canh tranh cia cic DNDT tai Hai
Phong con dugc do ludng chi tiét trén mdt sd céc chi
tiéu nhu chi phi nhan cong, mic dd md rong cta
nhin hiéu, ning lyc ddi méi, mic 6 phitc hdp clia
quy trinh sdn xuat, mifc do md rong hoat dong
marketing, dinh huéng khach hang [3].

Nhitng s6 liéu cung cip theo Bing 2 di phin
nio néi 1én thuc trang canh tranh con nhiéu han
ché&. P€ ti&p can van d& sau hon, can c6 ddnh gi4 tir
2 phia: DN - 1a nhan t& chii dong, phan 4nh thuc
trang ndi luc canh tranh, xay dung va phat trién

Bdng 1. Co cduméu diéutra

- Co c3u phéin i S6 phiéu phatra va thu vé
mau diéu tra S&lugng Tv1é %
1 Do?nh nghiép ngoai 1 55
quéc doanh
) Do‘anh pghlep 8 40
nha nudc
Doanh nghiép co6 von
3 RN 1 5
dau tu nudc ngoai
Tong 20 100

Nguobn: Theo thong ké ciia tdc gid

chién lugc canh tranh va tit phia thanh phd véi vai
trd tao ra tic nhan va dong luc cho canh tranh cta
DN [5].”

1.2.2. Cdc chi tiéu ddnh gid ndng luc canh tranh
ciia cdc doanh nghiép dong tau Hdai Phong

“Nhin chung, cdc DN van ty didnh gid cao chat
lugng hang héa va dich vu cia minh va nd luc
chdng lai cdc xu huéng gidm gia do khiing hodng
va chi€n lugc gid thap clia cac hing dong tau nudc
ngoai v6i tiém luc tai chinh manh (nhu Nhat Ban,
Ba Lan, Han Qudc, Trung Qudc )[2].

Thong qua Bang 3 ¢6 thé thdy hau hét DN déu
hi€u riing cht lugng clia cdc nguyén liéu dau vao
12 y€u t6 quan trong nhat quyét dinh dén ning luc

BAng 2. Vithé canh tranh cla cac DNPT tqi HAi Phéng

Tau . Tau Tau Sanpham | Dichwu
A O . P Sa Ca . Tau Tau .
Tiéu thic anh hudng danh lan nb du cho container | van i cd khi stia
ca lich khach j khac chiia
Gia nhap mdi th) trudng 2.3 2.0 1.8 2.2 1.7 1.7 2.0 1.8 24
San pham thay thé 1.5 1.8 1.8 1.9 15 1.8 1.7 1.6 1.8
Canh tranh v6i SP nhap 1.5 1.0 1.0 1.8 1.6 2.6 24 2.6 24
Chién lugc marketing 2.0 1.8 24 24 2.1 2.3 2.2 24 2.3
Nha cung cap 2.0 25 2.6 1.9 24 1.7 2.2 1.8 2.2
Khéach hang 23 25 2.6 24 24 2.3 2.0 1.7 2.3

Trong do: 1- Khong quan trong; 2- Trung binh; 3- Manh mé
Nguon: Thuec hi¢n diéu tra xd hdi hoc ciia tdc gid
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BAng 3. Chitiéu danh gi@ ndng Iuc canh tranh clia céc doanh nghiép déng tau Hdi Phéng

Mic d6 quan trong Mic d6 dap ting
T Chi tiéu danh gia nang luc canh tranh Didm Péléch Didm Poléch
trung binh chuén trung binh chuan
1 | Ché&tlugng hang héa/dich vu 4,16 0,318 3,44 0,324
2 | Giacaclahang hoa/dich vy 3,77 0,325 3,63 0,305
3 | Khanang canh tranh véi cac déi thd trong nuéc 3,89 0,298 3,24 0,296
4 | Khanang canh tranh véi cac d6i thl ngoai nudc 3,98 0,312 2,87 0,310
5 | Khanang tynang cao tinh canh tranh 4,05 0,231 3,12 0,299

canh tranh nhung chat lugng sdn phdm hang héa &
hiu hét cac DN déu dang & mic trung binh kh4 [6].
Bén canh d6, né€u dem so sdnh véi cic san ph?fm
déng mdi clia nudc ngoai thi sin phim déng mdi
cta cic DNDT Hai Phong c6 kha nang canh tranh
tuong doi thap, chi dat mic 2,87 diém.”

1.2.3. Cdc bi¢n phdp ndng cao ndng luc canh
tranh ciia doanh nghiép dong tau Hdi Phong dang
dap dung

Mot khé khin trong viéc 4p dung hé thdng tiéu

Nguén: Két qud xit I bing phdn mém SPSS 20.0

chuén nay d6i véi DNDT la chi phi tu van, dao tao,
chitng nhan d€ dugc cAp chitng chi qudc t& vin con
quéd cao. Pic biét cic van dé vé bi quyét kinh
doanh, quyén s hitu trf tué va thuong hiéu ctia DN,
san pham it dugc cic DNPT dé cap dén.

2. Cac giai phap nang cao kha ning canh
tranh cho doanh nghiép déong tau Hai Phong giai
doan 2023 - 2030

2.1. Gidi phdp cdt giam chi phi

“Khiing hodng Covid-19 di thay ddi nhiéu khai

Bdng 4. Céc bién phdp néng cao ndng luc canh tranh trong céc
doanh nghiép déng tau H&i Phéng

Mc do quan trong Mc do dap ting
TT Chi tiéu danh gia nang luc canh tranh Diém Polach Diém Polach
trung binh chuén trung binh chuén
1 | Tang nang suét 3,67 0,245 4,02 0,313
2 | Giam chiphi 3,56 0,321 3,24 0,288
3 | DGi mai thiét bi, cong nghé 4,31 0,286 3,88 0,315
4 | Séan xuatsan phdm da dang 3,66 0,254 3,69 0,299
5 | Ap dung tiéu chudn quan Iy chat lugng qudc t& 3,33 0,438 413 0,277
6 | Nangcao chétlugng nhan luc 4,34 0,298 3,34 0,199
7 | Nang cao chat lugng hang hoa 4,75 0,301 3,67 0,266
8 | Chutrong xay dung thuong hiéu 4,32 0,298 3,55 0,350
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niém cling nhu mo hinh vé chi phi. Py 1a chia khéa
mang tinh thdi dai d€ DNPT Hai Phong ning cao
ning luc canh tranh cla minh trong giai doan tdi.
Trong bdi cAnh nén kinh t& HAi Phong dang din hdi
phuc, cic lanh dao DNDT H4i Phong phii ti€p tuc
cAn bing chi&n lugc cit gidm chi phi ma khong gy
4nh huéng t6i DN, dong thdi chuyén huéng diu tu
cho cdc y&u td gitdp ting trudng.

Giai doan 2023-2030, cic DNDT Hai Phong
can phai 6n dinh doanh thu biing cdc bién phép cit
gidm chi phi, nhu: (1) tdi ciu tric khu vuc sin
xuét, thuc hién ddi méi cong nghé san xudt va cai
ti€n quy trinh sdn xudt déng tau theo serie; (2)
thi€t k&€ co cdu t§ chifc tinh gon, t&i thi€u hda thdi
gian chd viéc clia cong; (4) thi€t k&€ hé thong quin
tri chudi cung tng ddm bdo thong sudt giita cic
cong doan sdn xudt; (5) xdc dinh lugng vat tu,
hang héa ton kho t8i uu theo huéng tdi thi€u hda
chi phi ton trit.

2.2. Hoach dinh va qudn ly chién lugc phdt
huy loi thé canh tranh cho cdc doanh nghiép
dong tau tai Hdi Phong

Céic DNDPT H&i Phong cin c¢6 dinh huéng phat
tri€n nganh cong nghiép hd trg nhu san xuit linh
kién, phu tiing, tit d6 hinh thanh chudi cung @ng.
DPay la chién ludc vira gitip DNDT H4i Phong chu
dong ting cudng chudi cung ng ndi dia, lién két
tot hon gitta cac DNDPT trén cd nudc va & nudc
ngoai gitp han ché tdc dong clia sy gidn doan
chudi cung tng, vira ddm bdo gitip cac DNPT Hai
Phong vira tdn dung dudc cd hdi tir thi trudng dé
phét trién.

2.3. Phdt trién cdc ky ndng kinh doanh nhdm
khai thdc hi¢u qud nji luc, xdy dung va ciing cé
ndng luc canh tranh cia cdc doanh nghi¢p dong
tau Hai Phong

Toan bo cdc ky nidng kinh doanh cia cdc
DNDT H4i Phong chd y&u tap trung & 2 nhém van
dé chinh:

Tim kiém thi truong

Bing cdch cdi ti€n k§ thuit ban hang, phat
trién thém san phim mdi; ning cao chit lugng san
phim, md rong kha ning tim ki€m thi trudng

Loi cam on:

thong qua viéc thi€t 14p hé thong thong tin
marketing hitu hiéu.”

Ndng cao hiéu qud hoat dong marketing

- Pa dang héa sdn pham: vira cho phép DN
khai thic 1¢i th€ quy mo nhd gidm chi phi phan bs
trén mdi san pham, ddng thdi tao co hodi cho khdch
hang c6 sy lya chon phong phd hon phu hgp véi
nhu cu cd biét.

“. Phat trién thuong hiéu: cic DNPT Hai
Phong trong sudt thdi gian dai chua quan tAm thich
ddng d&n xdy dung thuong hiéu. Mot phan vi gid
tri cla thuong hiéu thap, thém vao d6 1a nhan thic
clia cdc chli DN ciing chua ddy dd ca vé chuyén
mon va tinh phdp 1y cla thuong hiéu. PE phat
trién va nang cao gid tri thuong hiéu, can: mot 13,
nhan thifc rd vai trd thuong hiéu tir d6 c6 chién
luge xay dung thuong hi€u; hai 1a, c6 chinh sich
di manh dé nudi dudng va dinh vi thuong hiéu
trong tAm tri cia khach hang muc tiéu.

2.4. Hoan thién mét sé chinh sdch vi mé, t
dng cuong su tro giiup ti phia thanh phé Hai
Phong déi véi su phdt trién cia cdc doanh
nghi¢p dong tau

Pinh huéng cd ban cho viéc ting cudng hd trg
cla thanh phé tap trung vao nhitng linh vic sau:

- Hoan thién méi trudng phdp 1y, bdo ddm cho
cdc DN thuoc moi thanh phan kinh t€ déu hoat
dong binh ding.”

- Bon gidn héa cdc quy dinh hanh chinh

- Pdy manh thyc hién khuyé&n khich diu tu
trong nudc

- Pong bd héa hé thong chinh sich trg gidp
phét trién DNPT.

3.Kétluan

Tém lai, tir nhitng phén tich ddnh gid cta bai
bdo di phan ndo phin 4nh diy dd ning luc canh
tranh han ch€ ctia cac DNDPT Hai Phong, tr d6
dua ra nhitng gidi phdp phlt hop vdi diéu kién,
hoan cdnh cia Hai Phong. Hi vong khi dp dung
cdc gidi phdp trén vao thuc t€ hoat dong, cic
DNDT Hai Phong s€ nang cao dugc niang luc canh
tranh clia minh, tir d6 ¢6 chd ding vitng chic trén
thi trudng trong nudc va qudc t&€ m

Nghién citu nay dugc tai tro béi Truong Dai hoc Hang hdi Viét Nam trong dé tai ma so: DT22-23.98.
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SOLUTIONS TO IMPROVE THE COMPETITIVENESS
OF SHIPBUILDING COMPANIES
IN HAIPHONG CITY
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Faculty of Management - Finance, Hai Phong University

ABSTRACT:

The competition is getting more intense as economic integration gets deeper and wider.
Integration would help companies have opportunities to access to new equipment, technologies,
management techniques, markets, and international business partnerships. However, shipbuilding
companies in Hai Phong city also face numerous challenges brought by the integration. These
challenges include the merger and acquisition from large enterprises and the competition from
imported parts and goods. As a result, shipbuilding companies in Hai Phong city have to actively
seek for solutions to improve their competitiveness in the coming time. This paper presents some
solutions to improve the competitiveness of shipbuilding companies in Hai Phong city.

Keywords: competition, businesses’s competitiveness, shipbuilding company, Hai Phong.
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