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TOM TAT:

B6i canh cude cach mang cong nghiép 4.0, xu huéng chuyén d6i s6 hay cic yéu t& dich bénh
doi hdi doanh nghiép ngay cang niang cao tinh linh hoat, kha ning thich #ng nhanh ciia t8 chic,
clia d6i ngii nhan luc. Ngay nay, dé gidi quyét cac vain dé mdi, bai todn mdi ma doanh nghiép

chua titng gip phai, ddi hdi cdc doanh nghiép cang phai quan tAm dio tao va phat trién doi ngii

nhan lyc. Hién nay, xu huéng dich chuyén tir ¢ao tao va phat trién nhan luc sang hoc tip va phat
trién nhan lyc ngay cing rd rét, doi hdi doanh nghiép chuyén minh trd thanh mot td chiic hoc tap,
tao moi trudng d€ cd nhan, nhém, t6 chitc khong ngitng hoc hoi, khong ngirng ddi méi. Bai viét
tap trung nghién cttu vé ban cht clia t& chiic hoc tip, ti€n hanh nghién ctu kinh nghiém thuc tién
tai Google va Co quan hang khong vii tru My (NASA), tir d6 rit ra bai hoc kinh nghiém trong xay

dung td chitc hoc tap.

Tir khéa: t3 chic hoc tip, dao tao va phat trién, kinh nghiém, doanh nghiép nuéc ngoai.

1. Dit vin dé

Hoc tap da trd thanh con dudng quan trong dé
hiéu va thich #ng vdi tdc do thay ddi ngay cang
ting cua moi trudng (Michael J. Marquardt,
2002). Thuc t&€ dd chitng minh, t6 chic hoc tip
chinh 13 chia khéa d€ ton tai trong mdi trudng
canh tranh khic nghiét. TS chifc hoc tip c6 thé
thich &ng v6i nhitng ba't 6n clia mdi trudng va hoc
héi tif nhitng sai 1am trong qud khit nhanh hon, tir
d6 thay d8i nhanh hon.

Theo bdo cdo ctia Navigos Group (2021), khi
ti€n hanh khao sat 225 doanh nghiép thudc céc loai
hinh doanh nghiép va linh vic hoat dong cho thay,
82% danh gid vai trd quan trong nhit clia ddo tao
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va phat trién nhan lyc trong doanh nghiép la gitip
nang cao hiéu suit clia ddi ngli nhan vién. Cuing véi
nhan dinh ring 2 1y do khién viéc dao tao ngay
cang trd nén quan trong, d6 12 ban chit cong viéc
thay ddi do sy tic dong ctia boi canh mdi (37%) va
moi trudng da dang cic th€ hé (24%). Theo do,
trong 5 nim t6i, khuy&n khich hoc tap sudt ddi
(48%) c6 vai trdo vO cung quan trong. Navigos
Group dé xuit doi ngii lanh dao va quan 1y can xay
dung t8 chiic hoc tip va hoc tip sudt ddi trong noi
bd bing cdch lam guong, ciing nhu tao dong luc cho
nhan vién d€ viéc hoc tdp nay dudc tri€én khai nhan
rong trong doanh nghiép.

Bai bdo tip trung nghién ctfu vé ban chit clia
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t6 chiic hoc tap, ti€n hianh nghién cttu kinh nghié¢m
thyc tién tai Google va Cd quan hang khong vii tru
M§ (NASA), tr d6 rat ra bai hoc kinh nghiém
trong xay dung td chic hoc tap. bé dat dugc muc
tiéu nghién ctu, tac gia da thu thap cdc dit liéu thi
cap thong qua cdc ngudn tai liéu nhu sdch, bai
bdo, cdc sd lieu thong ké da dugc xudt ban, cic
bdo cdo tdng hop clia cdc td chifc, cd quan quin ly
c6 lién quan nhim 1am ro thyc tién t6 chiic hoc tap
tai mot s t8 chiic, doanh nghiép nudc ngoai.

2. Co's6 1y thuyét

2.1. Khdi nié¢m té chiic hoc tdp

Pedler va cdc cdng su (1992) nhan manh vao
tinh linh hoat cho ring t& chiic bi€t hoc héi la “ndi
tao di€u kién cho viéc hoc tap clia tit ¢4 cdc thanh
vién va lién tuc thay dsi, chuyén héa chinh ban
thannd”.

Huéng t6i xdy dung mdt tAm nhin chung,
Leithwood and Aitken (1995) dinh nghia, t8 chic
bi€t hoc héi 12 mot nhém nhitng ngudi theo dudi
muc tiéu chung (ciing nhu muc tiéu ctia cd nhan)
v6i cam két clia tap thé thudng xuyén cin nhic,
coi trong gid tri cia nhitng muc tiéu d6, thay ddi
chiing khi cin thi€t va phat trién d€ ching thi&t
thuc hiéu qua hon, coi trong nhitng cdch 1am hiéu
qua dé dat dugc muc tiéu da dé ra.

Nhan manh vao van dé tim ki€m, chuyén giao
ki&n thitc, Nevis va cong su (1995) da dinh nghia
mot t6 chic hoc tip “la mot t6 chic ¢ hiéu qua
trong viéc thu nhan, chia sé va s dung ki€n
thic”; Garvin, Edmondson va Gino (2008) nhan
dinh t8 chifc bi€t hoc hdi 12 “mdt ndi ma nhan
vién xud't sic trong viéc tao ra, ti€p thu va chuyén
giao kién thiic, ddng thdi sita d5i hanh vi ctia minh
dé phan 4nh ki&n thitc va hi€u biét méi”.

Senge (2006) nhAn manh vao viéc hoc tap clia
moi thanh vién trong t& chifc dd md ta cdc td chic
hoc tdp 1a “ndi moi ngudi lién tuc md rong kha
ning cda minh d€ tao ra k&t qud ma ho thyc sy
mong mudn, noi nudi dudng nhitng ngudi mdi va
md rong tu duy, noi khét vong tap thé dugc tu do
va noi moi ngudi lién tuc hoc cidch hoc” va khing
dinh ring “Céc t§ chic thuc sy xuit sic trong

tuong lai s& 13 cdc t6 chic phat hién ra cdch khai
thdc cam k&t va niing luc hoc tap clia moi ngudi &
moi cAp do”.

2.2. T6 chitc hoc tdp so vdi to chiic truyén
thong

Senge (2006) da md ta 5 nguyén tic cot 16i cla
mot t§ chiic hoc tip bao gdm:

- Lam chu cd nhan (Personal mastery) - cdc cé
nhdn hoc cich md rong ning lyc cd nhan cda
chinh minh d€ tao ra k&€t qui ma ho mong mudn
nhat. T8 chifc tao ra mot moi trudng khuyén khich
tdt cd cdc nhin vién, ddng nghiép phat tri€n ban
than hudng téi cdc muc ti€u va muc dich ma ho
mong mudn.

- M6 hinh tinh thAn (Mental models) - mdi cd
nhan phan dnh, lién tuc lam sdng td va cai thién
bifc tranh bén trong clia ho vé thé gidi va cdch ho
dinh hinh c4c hinh dong va quyé&t dinh c4 nhan.

- TAm nhin chung (Shared Vision) - cédc c4
nhan x4y dung y thitc cam két trong cdc nhém lam
viéc cu thé, phdt trién sy chia sé tAm nhin vé
twong lai chung va nhitng mong mudn cda cé
nhan, nhém; ciing nhu cdc nguyén tic va thyc tién
huéng din dé€ hd trg hanh trinh dén tuong lai.

- Hoc theo nhém (Team learning) - nhém chd
khong phdi cd nhan 1a don vi hoc tip ¢o ban trong
mot t6 chic hién dai. N€u mdt nhém hoc tap,
nhém d6 s€ trd thanh mot mo hinh thu nhd cho
viéc hoc ctlia t8 chitc. Hoc nhém gitip phat trién k§
ning ddi thoai, k§ ning tu duy phit hgp cho phép
cdc nhém phdt trién tri thong minh va kha ning
16n hon tong cda tirng thanh vién.

- Tu duy hé thong (System thinking) - tu duy hé
thong gitip nhin thiy bifc tranh toan cinh trong td
chitc va hi€u lam thé nao d€ thay ddi trong mot bo
phian 4nh hudng dé&n toan bd hé thdng va ngugc
lai, tir d6 gitip cdc nha quan 1y cing nhu nhan vién
tha'y dugc cach thay ddi hé thdng hiéu qua hon va
hanh dong phu hgp hon véi cac quy trinh 16n hon.

Trong mot t& chifc truyén thong, lanh dao cao
nh&t quan 1y moi thit. Piéu nay bao gdm tim nhin
chung va gidi quyét xung dot. Khi trd thanh mot t&
chic hoc tap, doanh nghi€p 4p dung phuong phadp
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hoc tap hgp tac, phu hgp véi cdc cd nhan da dang
trong t6 chiic. Ngoai ra, cic y tudng dudc nudi
dudng va thyc hién & tit ca cdc cap to chiic. Trong
md hinh nay, 1anh dao cao nhit sé& thu hit ngudi
lao dong mot cdch sau sic. Chiing dudc coi la mot
phan trong tim nhin ctia cong ty. Hitt W.D (1995)
da dua ra 8 khia canh khac biét giira t8 chitc hoc
tap va to chic truyén thong. (Bang 1)

lam viéc t6t nhdt cliia thé gidi. Google 1a mot t&
chitc hoc tip v6i nén tdng vin héa hoc tip manh
mé da gitp ho c6 dong lyc 16n hon véi mot luc
Iugng lao dong linh hoat hon, moi ngudi sang tao
hon, cdi thién tuong tdc xa hoi, chia sé ki€n thic,
st phu thudc 1an nhau, phd bd rao cdn giao ti€p
truyén thong, quan hé khidch hang, ti nguyén
thong tin, d6i mdi va sang tao.

BAng 1. So sdnh céc t8 chic truyén théng va t8 chiic hoc tap

Yéu to T6 chic truyén théng T6 chiic hoc tap
., o o Xuét sac
Gia tr| dugc chia sé Hiéu qua DI méi t6 chic
Phong cach quan Iy Diéu khién Nguoi hiGng dén

Ngudi huan luyén

Chién lugc/Keé hoach hanh déng Ban dé dudng di

Céch tiép can tu trén xudng

Moi ngudi dugc tu van
Ban dé hoc tap

Cau tric t6 chiic Hé théng cap bac

C&u tric bang phang
Mang ludi dong

Dac diém nhan vién e
’ Kién thic la stic manh

Nhiing ngudi hi€u biét (chuyén gia)

Nhiing ngudi hoc hoi
Sai lam dugc chap nhan nhu mot phan cla
qua trinh hoc tap

Ky nang dac biét clia nhan vién Hoc tap thich ting

Hoc tap san sinh

Hé thdng do ludng

Céc bién phap tai chinh

Ca cac bién phap tai chinh va phi tai chinh

Cac nhém lam viéc

Do Ranh gidi bd phan

Cac doi chlc nang chéo

3. Kinh nghiém xay dung td chic hoc tap
ciia td chifc, doanh nghiép nuéc ngoai

3.1. Google

Google dugc thanh 1ap ndm 1998, la cong ty
chuyén cung cip sin phdm, dich vu lién quan
Internet. Nam 2021, Google dugc vinh danh “Vin
héa toin ciu tot nhat nim 20217, “Pia di€m tot
nhiat d€ lam viéc & Los Angeles 2021” do
Comparably binh chon. Google ciling luén ditng
trong danh sdch cdc cong ty tot nhat d€ lam viéc
ctia Fortune va nim trong danh sich nhitng ndi
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Nguédn: Hitt W.D (1995)

- Vé lam chii cd nhén:

Google tao diéu kién cho nhin vién kham ph4
cdch ho mudn lam viéc va cho ho quyén tu do dé
ti€p cAn cong viéc theo cach phit hdp véi cd nhan
ho. Google khuyé&n khich tinh than ty gidc clia
nhan vién, ho c6 thé 1am viéc § bat ky chd nao ho
thich va cho phép nhan vién ding ky lich trinh
lam viéc linh hoat. Mdi tuan, Google cho phép
nhan vién c6 thé danh t6i da mot ngay dé tham
gia cdc dy dn dic biét hodc cong viéc sdng tao
riéng ctia minh.
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- Vé tam nhin chung:

Google da xay dung mdt moi trudng lam viéc
ma & d6 moi cd nhin déu thidy ring ho déng gép
cho muc tiéu chung va tao ra sy thay ddi. Google
¢6 cd cau td chiic phing nhim khuyén khich tat ca
nhan vién chia sé y ki€n, suy nghi véi linh dao &
bat ky cap bac nao. Nhan vién c6 thé chia sé truc
ti€p mdi quan tAm ctia ho v6i Gidm ddc diéu hanh
ma khong chiu bat ky sy phdn d6i ndo tir ngudi
quén ly tryc ti€p ctia ho. Nhan vién dugc ty do thé
hién sy sdng tao clia minh, c6 thé dua ra cic gidi
phdp méi cho cling mot van dé... Google lién tuc
t6 chiic cdc cudc hop va néi chuyén ngin nhim
khuyé&n khich suy nghi sdng tao va dua ra cic y
tudng mdi. Google ddnh gid cao sy dong gbp cla
mdi nhan vién va chap nhan ridi ro, k€ ca that bai
va hoc hdi tir d6.

- Vé hoc theo nhom va tw duy hé thong:

Google khuyé&n khich mdt nén viin héa hoc héi
va chia sé kién thic thong qua mang day hoc G2G
(Googler to Googler), trong d6 cdc dong nghiép
c6 thé truc ti€p trao ddi kié€n thitc, day cho nhau
cdc k¥ ning chuyén mon (1anh dao, thuyét trinh
tru6c ddm dong hay dam phdn), cung cip cdc cudc
tu vin 1:1 va chuén bi tai liéu hoc tap. Kién thic
c6 thé truyén dat giita cdc c4 nhan, giita cic nhém
hoic giffa cdc tru s& trén nén tdng ki€n thitc dugc
xay dung mot cdch hé thong va dugce quy trinh héa
rd rang. Chuong trinh nay da tao ra mot moi

Hinh 1: Ba finh vuc hoc tdp cta Nasa

Budc két néi théng qua su
chiém nghiém cla ca nhan

Budc cung cép théng qua dao
tao dua trén tinh hudng

Nhiing gi
moi nguoi
c6 thé biét

BPugc xem lai trong cac bai hoc
da hoc

Nhiing gi
toi biét tu
kinh nghiém

truong hoc tdp va chia sé manh mé ngay trong
cong ty.

Moi quyét dinh cia Google dugc dua ra déu
dua trén dit liéu thyc nhim ddm bdo moi quy tic
va quy trinh tr§ nén hgp 1y nhat c6 thé. Vi du nhu
viéc x&p hang chd bita trura, dya trén dif liéu nhan
vién sé& sdn sang chd dgi trong bao 1au, Google
sip x&€p moi thit d€ ddm bdo nhan vién ctia ho
khong phdi phién long vi mdi 1an x&p hang.

3.2. NASA

Pugc thanh 1ap ndm 1958, Cd quan Hang
khong vii tru My (NASA - National Aeronautics
and Space Administration) ¢c6 nhi¢ém vu thdm do,
kham phd va ti€n hanh nghién cttu khong gian, vil
tru. Nam 2003, tai nan tau con thoi xay ra, NASA
da dirng c4dc chuyé&n bay ciia tau con thoi trong hon
2 nim d€ diéu tra nguyén nhin thim hoa. Ciing
chinh khi ndy NASA nhan thi'y han ché trong viéc
truyén dat thong tin an toan trong t3 chifc va tuyén
b& NASA phdi trd thanh mot t6 chic hoc tap
(Anne Luttrell, 2014).

NASA da 4p dung mot hé thong hoc tip nhim
gidi quy&t van dé bing viéc cii thién k§ ning va
tap trung vao ki€n thitc (Hinh 1). Hé thdng hoc tap
bao gdm: hoc tir kinh nghiém ban than, hoc tif mang
1u6i méi quan hé ca nhan va hoc tir ngudi c6 thé
bi€t dyra trén hé thdng lvu trit tai liéu cda td chic.
Hé thdng hoc tip nay hoat dong mot cich lién
mach, hang ngay va hd tr¢ nhau (Edward Rogers,

Bugc quan Iy bai
luan chuyén cong viéc

Bugc lam phong phu thong qua
cac cong dong cot 16i chung

Toi biét ai
va ho biét
nhiing gl

DBugc mé réng théng qua cac
hoi thao chia sé

Nguon: Edward Rogers, Mike Ryschkewitsch (2008)
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Mike Ryschkewitsch, 2008) gitp kién thifc dudc
luu triy va tdi 4p dung lién tuc. Trong do, sy hoa tron
va k&t hdp lién tuc cdc kinh nghiém tir cong viéc
nay sang cong viéc khdc cla cd nhan, nhém gitdp
hinh thanh tw duy mdi, ki€n thiic méi 4p dung cho
cdc tinh huéng mdi. Ngoai ra, mang lu6i mdi quan
hé c4 nhan 13 ngudn hoc tip, tham khio nhanh
chéng, dang tin ciy cho cdc cau héi, van dé cu thé.
Bén canh d6, ho ciing c6 thé tim ki€m cau tra 15i
trong mdt hé thong dugc luu trit d€ tim ai d6 biét
diéu gi d6 vé chli dé ho dang hoc hdi.

Khi tri€n khai hé thong hoc tap nay, NASA da
thyc hién 6 di€m can thiép chinh bao gébm luin
chuyén cong viéc, chiém nghiém c4d nhin, dién
dan chia sé ki€n thic, cong dong cot 16i chung,
dao tao dua trén tinh hudng, bai hoc kinh nghiém.

Xét theo cdc nguyén tic cia Senge (2006),
NASA da xay dung mot t6 chifc hoc tip véi cdc
bi€u hién cu thé nhu sau: (Bing 2)

- Vé lam chii cd nhdn: Tai NASA, nhan vién

dugc luan chuyén lién tuc. Piéu nay khi€n ho dp

dung lai kinh nghi€ém trong quéd kht va sy thong
thdi cia NASA vao cdc nhiém vu mdi. Vi rat
nhiéu nhiém vu NASA 1am 12 nhitng gi ho da tirng
lam trudc day, nén thu thap kinh nghiém, k&t hdp
chiing vao cdc bai hoc va phat trién mot phuong
phdp d€ truyén dat t6i titng c4 nhin trong td chic
12 diéu can thi€t. Mot trong nhitng phuong phap
d6 1a k€ chuyén va phan dnh. Tai NASA, nhitng
ciu chuyén tao nén sy bén vitng clia td chic - sy
phét trién cdc k§ ning clia nhian vién thong qua
viéc phd bi€n kién thitc va kinh nghiém thu dugc
tir cdc du dn va chuong trinh. Pay la cich NASA
hoc hdi. Trong mot td chitc phitc tap, ndi c6 nhiéu
quan diém khac nhau tir nhiéu nén vin héa khac
nhau véi nhan thitc khdc nhau, k& chuyén 1a mot
chié€n lugc d€ dinh hinh cdc nha linh dao c6 thé
giao ti€p hiéu qua va cdi m§ vdi cic quan di€m
khéc nhau.

- Vé tdm nhin chung: NASA luu gitt thong tin
trong cdc linh vuc tri thitc ciia minh, bao gom ci
sdch huéng din va tép chinh sich. Pay dudgc coi la

BAng 2. M6 hinh 16 chiic hoc tap clia NASA véi 6 diém can thiép

Diém can thiép

Sumiéu ta

Luan chuyén cong
viéc hiéu qua

Viéc luan chuyén cong viéc viéc dugc quan ly can than d& mang lai cho moi ngudi thii thach va
kinh nghiém can thiét nhadm muc dich phat trién ca nhan

P

Su chiém nghiém

Su két n6i théng qua chiém nghiém gitp cho cac ca nhan va nhém lam viéc dat dudc 2 diéu:
- Nhém c6 thé x{ Iy kinh nghiém clia ho thanh nhiing hiéu biét va bai hoc rd rang hon; va

canhan - Cac ca nhan sé co dugc kién thiic va kinh nghiém bang céch chia sé nhiing hiéu biét sau s&c
véi nhiing ngudi ma ho da lam viéc chat ché trong khi lam viéc trong nhom.

Dién dan chia sé Céc hoi thao, hoi thao va su kién chia sé kién thiic tuong tac dugc st dung dé tap hgp moi ngudi

kién thtic tlr cac nhdm khac nhau lai dé chia sé cac bai hoc va kinh nghiém.

Cong dong c6t I6i
chung

Nhiing "cdng dong c6t 16i chung" nay ting cudng mang ludi ca nhan va mé rong viéc ap dung lai
kién thiic thdng qua cac cong ddng chuyén gia thudng nam ngoai cac dong chinh thiic cla co

c4u t6 chc.
Dao tao dua trén D30 tao dua trén tinh hudng dua cac hoc vién tiép xdc cu thé véi nhiing ngudi khac dé thao luan
tinh hudng vé kinh nghiém, hi€u biét sau s&c va bai hoc clia ho.

Bai hoc kinh nghiém

Céc bai hoc dugc tai liéu hda va dugc lién két véi cac chinh sach, s6 tay va tiéu chu@n dé béi canh
clia bai hoc ro rang va ting dung c6 lién quan.
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ki€n thiic chung, c6 hiéu qua bing cich két hop
n6 véi ki€n thiic mang/cd nhan. Phuong phép lién
k&t tai liéu dAn d€n dinh nghia c4c dich vu tri thitc
dudc lip di lap lai va dugc ghi lai trén ban dd tri
thirc cia NASA. Tai NASA, céc dich vu tri thitc 1a
sy trao d6i tich cuc cta tri tué va cdc bai hoc kinh
nghiém thong qua viéc ti€p cin vdi ci con ngudi
va cdng nghé. Mic du thudng c6 mdt cudc canh
tranh giita cong nghé va con ngudi, NASA tin ring
sy cAn bing tdi uu clia ca hai 13 cin thiét d€ su
ménh thanh cOng.

- Vé hoc tdp theo nhém va tu duy hé théng: Néu
nhan vién khong bi€t phai lam gi, ho c¢6 thé hoc
hdi tir nhitng ngudi khdc trong mang lugi cta
NASA. Piéu nay lam ting kha ning gidi quyét
van dé cla ho, dong thdi gia ting sy gin k&t gitta
cdc cd nhan. Sau tai nan Columbia, NASA nhanra
ring d€ tr§ thainh mot td chitc hoc tip, viéc nim
bit va chia sé ki€n thitc phdi dudc gdn vao tS chic
- moi ngudi phai hi€u ho c6 trach nhiém chia sé
nhitng gi da hoc va trdi nghiém vdi toan bo t&
chitc. NASA di ting cudng hd trg cdc nhém du 4n

TAILIEU THAM KHAO:

tim ki€m nhitng cdch thitic méi dé€ gidi quyét van
dé lién lac, hoc tap trong t8 chiic va su xuit sic vé
k§ thuat. Mdi du 4n va chuong trinh cia NASA
déu c6 sy tham gia cda nhém nhan luc cia NASA
va cédc doi tdc trong ngdnh. Nhém nhén lyc cia
NASA chiu trach nhiém mang lai nhitng bai hoc
kinh nghiém va ki&n thiic cho NASA, nhung ciing
c6 trach nhiém chia sé nhitng bai hoc kinh nghiém
tif cdc du 4n va chuodng trinh truée d6 vé6i cdc ddi
tdc trong nganh, nhim chong lai nhitng that bai
t6n kém va thim hoa c6 thé x4y ra.

4. K&t luan

Céc t6 chitc, doanh nghiép trén déu nhan manh
tAm quan trong clia viéc tri€n khai mot md hinh
hoc tdp phlt hgp & nhiéu cAp do khdc nhau tir cd
nhan d&€n nhém, dén cdc don vi trong t§ chifc,
doanh nghiép. Md hinh nay cin dugc van hanh
mot cdch hé thdng, thudn tién, thong sudt va lién
tuc. Mic khdc, viéc khong ngirng nd Ivc xay dung
va phdt trién mot nén vin héa hoc tdp va chia sé
sé& gitip td chiic, doanh nghiép chuyén minh d€ tré
thanh mot t§ chitc hoc tip |
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ABSTRACT:

In the context of the Fourth Industrial Revolution, the digital transformation trend and factors
associated with the COVID-19 pandemic, businesses are required to increase the flexibility and
adaptability of their human resources and organizations. To solve unprecedented problems,
businesses have to pay more attention to train and develop human resources. Currently,
businesses are shifting from training and developing to learning and developing human
resources. It requires businesses to become learning organizations, and create a favourable
environment for individuals, groups and the whole organization to constantly learn and
innovate. This paper studies the nature of learning organization, and presents the practical
lessons about learning organization development of Google LLC and the National Aeronautics
and Space Administration (NASA).
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