QUAN TRI - QUAN LY

CAC NHAN TO ANH HUGNG PEN PONG LUC
LAM VIEC CUA NHAN VIEN TAI TRUNG TAM
KINH DOANH VNPT - PONG THAP

@ NGUYEN PO THU KHOA - NGUYEN KHAC HIEU

TOMTAT:

DPong luc 1am viéc 12 mot trong nhitng y&u t6 ¢6 tdc dong rat I6n dén hiéu suatlam viéc, phat huy

t6i da khd ning clia ngudi lao dong, thu hit va gilt chan lao dong c6 trinh do chuyén mon cao.

Nghién ctfu nay nhim tim ra nhitng nhan t6 c6 4nh hudng d&én dong lvc lam viéc clia nhin vién tai

Trung tdim kinh doanh VNPT - Péng Thap nhiam gitip cac nha quén tri thdng qua cdc gidi phdp,

chinh sdch @i ngo cu thé gitp cho nhan vién ludn hé&t minh trong cong viéc, c6 dong luc 1am viéc rd
rang, gin k&t 16i ich c4 nhan véi 1¢i ich chung clia don vi. K&t qua nghién cttu da xdc dinh 6 nhan t§
dnh hudng d&€n dong Iyc lam viéc clia nhan vién Trung tim kinh doanh VNPT - Pong Thap dudc sip
x&p theo thit ty gidm din clia mitc dd 4nh hudng bao gdm: (1) “Tién luong va phu cip”, (2) “Pao
tao va thing ti€n”, (3) “CAp trén va gidm sit”, (4) “P4nh gid thanh tich”, (5) “Piéu kién lam viéc”,

(6) “Pong nghiép”.

T khéa: dong luc 1am viéc, dinh gid thanh tich, Trung tim kinh doanh VNPT, tinh Pong Thap.

1. Pit van dé

Trong ky nguyén phét trién manh mé cta khoa
hoc cong nghé va hoi nhap kinh t€ qudc t&€, sy canh
tranh trén thuong trudng ngay cang trd nén gay git.
Nhan t6 1am nén sy thanh cong clia mdi cong ty,
duge thuc t€ ki€ém nghiém, 12 nhan t& con ngudi
(Pham Thanh Tung, 2022). Con ngudi mudn lao
dong vé6i hidu suit cao, c6 tinh sdng tao can c6 dong
Iuc thic ddy, c6 dong cd ro rang. Nhiéu cong ty
nhan thic 1d vai trd cia ngudn nhin luc trong viéc
tao ra vu th€ canh tranh trén thuong trudng va md
rong phat tri€n san xuat - kinh doanh, chi trong dén
chié€n ludc nhin sy, tuyén chon nhan vién gidi bing
viéc dua cdc ch€ do vu dai hap dan nhu mic luong
cao, di€u kién, moi trudng lam viéc tot.

Tuyén chon ngudi lao dong gidi vé lam viéc cho

cong ty da khé nhung giit chan ho va phét huy t6i da
khd niing lao dong, sdng tao cla ho, cong hi€n cho
cong ty lai cang khé khin hon nhiéu bdi mot sd ly
do sau: thit nhat, cdc cong ty doi thii cling mudn
tuyén md nhitng nhan vién gidi nay vé lam viéc;
tht hai, tinh di dong ctia nhitng nhan vién nay rit
cao b&i ho mudn thit thach trong cong viéc va nang
cao thu nhap; thit ba, giit chan nhitng nhan vién gidi
dé€ ho cong hién cho cong ty doi hdi lanh dao cong
ty phdi nim bit dugc nhu ciu, tao dong luc lam
viéc cho ho thong qua cac giai phdp chinh siach dai
ngd cu thé. Trong tit cd cdc chic ning cta nha
quén ly thi tao dong luc cho ngudi lao dong dugc
cho 1a phifc tap nhat.

Trong diéu kién kinh doanh c6 tinh canh tranh
cao clia nganh Vién thong, yéu cAu clia khich hang
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ngay cang da dang, khit khe thi viéc nang cao chat
lugng phuc vu, chdt lugng sin phﬁm, dich vu la
nhiém vu mang tinh séng con, quyét dinh sy ton tai,
phét trién ctia Trung tim Kinh doanh VNPT - Pdng
Théap. P& dap ting yéu ciu d6, bén canh ning luc
clia 1anh dao trong viéc hoach dinh chi€n lugc phat
tri€n doi héi mdi cdn bo, nhan vién ludn h&t minh
trong cdng viéc, c6 dong lyc 1am viéc rd rang, gin
két 1¢i ich c4 nhan véi 1gi ich chung cla don vi.
Xuat phat tir Iy do néu trén, nghién cfu nay nhim
tim ra cdc nhan & 4nh hudng dén viéc tao dong luc
thiic ddy ngudi lao dong, tir d6 d& xuit nhitng gidi
phdp nhiim nang cao hiéu qua cong tic quan tri cho
Trung tAm kinh doanh VNPT - Pdng Thép trong
thdi gian tdi.

2. Co' s6 1y thuyé&t va mo hinh nghién citu

2.1. Bong luc va tao dong luc lam viéc

Pong luc 1a cdc nhan t& bén trong thudc vé
ngudi lao dong tdc dong d&€n ¥ chi, nghi luc va sic
sdng tao ctia ho huéng d&én hoan thanh khdi lugng
cong viéc dugc giao. Mitchell (1982) cho ring
“dong lyc thé hién qud trinh tim Iy tao ra sy thic
tinh, dinh huéng va kién tri thyc hién cda cdc hoat
dong tu nguyén nhim dat dugc muc tiéu”.
Robbins (1998) dinh nghia dong luc lam viéc la
“su sdn 1dong thé hién mitc d6 cao cia nd luc dé
huéng t6i cidc muc tidu ctia td chic trong diéu kién
mot s6 nhu cau cd nhian dugc théa man theo kha
niing nd luc cia ho”. Islam va Ismail (2008) dinh
nghia dong luc 1am cho chiing ta chuyén tir trang
thdi chdn ndn sang thich thd, nghia 1a né tao ra su
hing khdi trong cong viéc, dudc tao ra tir sw dam
mé vd&i cong viéc hay sy dong vién, khich 1€ tir
ddng nghiép, lanh dao. Higgins va Trope (1990)
giai thich dong luc 1a lyc ddy tir bén trong cd nhan
dé ddp ting cdc nhu cau chua dudc théa man.

C6 nhiéu nhin t6 cling ldc tdic dong d&€n dong
luc clia ngudi lao dong, bao gdbm ca nhan td cda
ban than ngudi lao dong va cdc nhan t& khdc tir
moi trudng bén ngodi, c6 tdc dong cong hudng 1an
nhau. Do d6, viéc tao ra dong lyc lam vi€c cho
ngudi lao dong, dic biét 1a lao dong bic cao rit
khé khin, bdi n6 doi héi sy tinh t€, da dang va linh
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hoat trong c¢d ch€ tic dong. P6i v6i nha quén ly
tao dong luc cho ngudi lao dong dugc hi€u 1a hé
thong cdc chinh sdch, bién phdp, thii thudt quin 1y
tdc dong dén ngudi lao dong nhiim tao ra sy hing
thd, dam mé va trach nhiém d€ hoan thanh cong
viéc v4i hiéu suit cao.

2.2. M6 hinh nghién ctiu

Sau khi tham khdo cdc két qua nghién cttu c6
lién quan, tdc gi4 nhan thdy ring ly thuyé&t 2 nhian
td ctia Herzberg (1959) 12 mot trong nhitng hoc
thuy&t dugc sit dung rat phd bi€n, mo hinh nghién
ctru ciia Barzoki va cong sy (2012) ciing dya trén
1y thuy€t tao dong lyc clia Herzberg (1968). Vi
vdy, tdc gid lya chon va k& thita mo6 hinh clia
Barzoki va cong su (2012) d€ 1am nén tdng cho
nghién cttu. Bén canh d6, sy tham khdo m6 hinh
nghién ctru cta Brooks (2007), Teck-Hong va
Waheed (2011), Kukanja (2013) cling d6ng vai tro
quan trong trong dé& xudt cdc nhin t6 dnh hudng
dén dong lyc lam viéc ctia nhan vién tai Trung
tam kinh doanh VNPT - Péng Thap.

Trén cd s d6, md hinh nghién cttu du ki€n dua
ra 6 nhan to tdc dong d€n dong lyc clda ngudi lao
dong bao gom: Piéu kién 1am viéc; Pao tao va
thing ti€n, Tién luong va phu cip, Pdnh gi4 thanh
tich, Pong nghiép, Cap trén va gidm sit. Nhitng
nhin t6 nay dugc tdc gid tdng hop va xay dung mod
hinh nghién citu dé xuat nhu Hinh 1.

Hinh 1: Mé hinh nghién ciiu dé xuét
J—Hi

Dao tao va thang tién ]— Ho

Diéu kién lam viéc

[ Tién luong va phu cap ]— Hs z‘:a‘;‘:

[Panhgiathanhtich  — Hg clia nhan
vién

[Dc“ing nghiép ]— Hg

[ Cép trén va giam sat ]— Hg

3. Phuong phap nghién ciu

3.1. Nghién cttu dinh tinh

Dya trén md hinh nghién ctu cta Boeve
(2007) va tham khdo mdt s6 nghién citu vé dong
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luc 1am viéc trude day cla cédc tdc gia

Bdng 1. K&t qud phén tich dé tin cdy clathang do

trong va ngoai nudc d€ dé xuit mo hinh Ky higu Thang do Cronbach’sAlpha | C8ma&u
nghién ciu véi bi€n phu thuoc 1a dong DK | Diéukiénlam viéc 0,811 180
luclam v1é\c clia .n}lﬁn vién va 6 bi€n dif)c DT Dao tao va thang tién 0,847 180
lap bao gom: Tién luong va phu cap, — - —
DPao tao va thing ti€n, CAp trén va gidm TL | Tiénluongvaphy cap 0.844 180
Sét, Déng nghiép, Pinh gié thanh tiCh, TT Panh gié thanh tich 0,828 180
Piéu kién lam viéc. DN | Bdng nghiép 0,839 180
Sau khi xdc dinh cdc nhin t6 chinh CT | Captrénvagiam sat 0,825 180
dnh hudng dén dong luc lam viéc cla DL | Pong luclam viec 0,831 180

nhin vién, tdc gia thi€t k€ 29 cau hoéi
khdo sdt va ti€n hanh t6 chdc thio luin
nhém chuyén gia. Trén co sé xem xét, danh gid y
ki€n dé xuit clia t6 chuyén gia, tic gid thiét k&
bang cau hdi chinh thiic dya trén thang bing do dé
tié€n hanh diéu tra mAu nghién citu. Phi€u diéu tra
s€ sif dung thang do Likert mitc do tir 1 d&€n 5 (véi
112 Hoan toan phan ddi va 513 Hoan toan ddng y)
dé do ludng cdc nhan t& trong md hinh.

3.2. Nghién cttu dinh luong

Khi c6 k&t qua khdo sdt chinh thic tif nhin
vién Trung tim Kinh doanh VNPT - Pdng Thip
dudc thuc hién thdong qua bang cau hoéi, dit liéu thu
thap dugc trong nghién ciu sé dudc ti€n hanh
phén tich, ddnh gi4 thong qua viéc sit dung phin
mém IBM SPSS Statistics 20. T4c gia st dung hé
s6 Cronbach’s Alpha va phan tich nhin t& khdm
phd EFA d€ danh gi4 thang do va do tin cdy cida
céc bi€n do ludng. Sau do6, cdc gid thuy&t nghién
citu s& dugce ki€m dinh biing phuong phap hdi quy.

4. K&t qua nghién citu va thdo luan

Dé€ thuc hién phan tich dinh lugng, tic gid gii
bing ciu héi truc ti€p dén nhan vién thong qua
email, bdng khdo sit dugc thi€t k& trén Google
Bi€u miu. Téng s6 nhan vién dugc khio sit 1a
262, s& két qua thu vé 1a 208. T4c gid da loai bd
28 phi€u trd 15i thi€u ndi dung yéu cau. Cudi
clng, tdc gid con lai 180 quan sdt dua vao phian
tich dinh lugng.

4.1. Phén tich dj tin cdy thang do

Pé dam bio cic thang do ddm bio do tin cay,
tdc gid da st dung phAn mém SPSS d€ phan tich
dd tin cay thang do bing chi s6 Cronbach’s Alpha.

Nguén: Phan tich ciia tdc gid bang phdn mém SPSS 20

K&t qua phan tich clia tit ¢4 cdc nhan t6 dugc trinh
bay trong Bang 1.

K&t qud phan tich do tin ciy thang do cho thdy
tdt c4 cdc bi€n s& déu c6 Cronbach’s Alpha > 0,6
va cdc hé s6 tuong quan bi€n tdng déu > 0,3 nén
cdc thang do trong mo hinh nghién cttu déu ding
tin cay.

4.2. Phén tich nhén t6’khdm phd EFA

Sau khi phan tich do tin cdy thang do, cic nhan
t0 doc 1ap sé dudc phan tich nhan t6 khdm ph4.
Chi ti€t k&€t qud phan tich nhan t6 kham phd dugc
trinh bay trong Bang 2.

Hé s& tai y&u td clia tit ci cdc bi€n quan sit
thé hién cdc y&u td déu > 0,5, qua d6 cho thiy cdc
bi&n quan sit déu c6 moi quan hé véi cic yéu t&
ma cdc bi€n nay bi€u dién. Cic thang do dat dugc
gid tri hoi tu 1a hgp 1y, vi khong ¢c6 mot muc hodi
nao do ludng 2 nhin t6 va cédc trong s6 nhan to
déu cao (16n hon 0,5) va déu dat gid tri hoi tu. Nhu
vay, sau khi ti€n hanh phan tich nhan t& khdm pha
EFA, 56 bi€n quan sdt dudc giit lai 1a 24 bi€n quan
sdt, hoi tu thanh 6 nhan td.

4.3. Phén tich hoi quy

Phan tich hdi quy tuyén tinh dugc st dung dé
tim hi€u mdi quan hé giita cic nhan t& thanh phan
dnh hudng d&€n dong luc 1am viéc clia nhan vién.
Dua vao két qua hdi quy, ta nhan thay ti't cd cic
bién DK, DT, TL, TT, DN, CT déu c6 dnh huéng
thuan chiéu d&€n bi€n DL vi mifc ¥ nghia clia cdc
bi&n nay déu bé hon 5%. (Bang 3)

K&t qua phin tich hdi quy tuyén tinh bdi cho
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Bdng 2. Ma trdn xoay nhén t& khédm phé

s6 B = 0,154, bi€n Piéu kién lam

Thang Nhan 15 viéc vdi hé’ sO [3 = 0,128 va cudi
e 1 2 3 4 6 cfl,ng la bi€n Pong nghiép véi hé
s6 p=0,107.
T2 | 0789 5.Ké&tluan va ham § quan tri
T4 | 0,771 5.1. Két lugn
TL3 0,747 Nghién cttu nay dva trén khung
ly thuyét vé dong luc 1am viéc clia
i 027 nhin vién dyva trén cdc 1y thuyét
TLS 0,697 nén nhw: Thuyé&t nhu ciu cida
DT4 0,811 Maslow (1943); Thuy€t hai nhan
DT3 0,797 t6 ctia Herzberg (1959); va Thuyét
cong bing cia Adam (1963). BE
DT — thuc hién nghién citu nay, tic gia
DT2 0,784 st dung phuong phdp két hogp
DN1 0,852 nghién ctu dinh tinh va nghién
DN3 0,813 cttu dinh lugng. Cdc cong cu phan
tich dinh lugng bao gdém: thong ké
DN2 0,763 mo t3, ki€m dinh thang do biing hé
DN4 0,710 s6 Cronbach’s Alpha, phan tich
CT1 0,823 nhan t6 khdm phd (EFA), phan
o 0.770 tich hdi quy tuyén tinh boi dé do
ludng mitc dd dnh hudng cia cdc
CT3 0,728 nhin t6 d&€n dong lyc lam viéc cla
CT4 0,724 nhan vién trong don vi. K&t qua
CT5 0,832 nghién cttu da x4c dinh 6 nhan t6
. 0777 dnh hudng dé&n dong luc lam viéc
’ cia nhan vién Trung tdm kinh
T 0,710 doanh VNPT - DPdong Thip dudc
TT2 0,677 sip x€p theo thi ty gidm dan cla
DK3 0.810 mic d 4nh hudng bao gom: (1)
e pp— “Tién luong v51. [ihu cap”, (22 “Pao
’ tao va thang ti€n”, (3) “Cap trén
DK1 0,749 va gidm sat”, (4) “Pdnh gid thanh

Nguén: Phan tich ciia tdc gid bang phdn mém SPSS 20

thay v6i do tin cdy 95%, md hinh nghién cttu c6 6
bi€n doc lap tdc dong d&€n dong lyc lam viéc.
Trong d6, bién Tién luong va phu cip c6 tic dong
manh nhAt véi hé s6 B = 0,382; Bi€n DPao tao va
thing ti€n c6 tdc dong manh thit hai v6i hé s6 p =
0,248; Ti€p theo la bi€n CAp trén va gidm sit véi
hé s6 B =0,191, bi€n Pdnh gid thanh tich v6i hé
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tich”, (5) “Piéu kién lam viéc”,
(6) “Pdng nghiép”.

5.2. Ham y qudn tri

Thit nhdt, déi véi nhém nhéan 16" Tién luong va
phu cdp: Thuc hién trd luong cho nhan vién theo
phuong phdp 3Ps huéng dé€n muc tiéu cong bing
va canh tranh. Tién luong phai gin lién véi cong
viéc thuc hién, ning lyc cia nhidn vién va theo
mifc dd hoan thanh cong viéc cu thé hang thing
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Bdng 3. K&t qud héi quy

Bich <5 Hé s& héi quy 7 Hé s&'héi quy chudn héa e .
Beta Sai s6 chuan Beta

Hang s& -0,392 0,230 -1,701 0,091
DK 0,099 0,040 0,128 2,465 0,015
DT 0,207 0,041 0,248 5,091 0,000
TL 0,352 0,046 0,382 7,605 0,000
TT 0,139 0,047 0,154 2,973 0,003
DN 0,095 0,043 0,107 2,187 0,030
CT 0,178 0,046 0,191 3,918 0,000

ctia ho. Xay dung hé thdng don gid tién luong gian
lién v6i doanh thu va sin lugng thuc hién hang
thdng nhim muc tiéu ngudi 1Am nhiéu hudng
nhiéu, ngudi 1am it hudng it, tir d6 tao su cong
bing trong phan phdi thu nhap. Thuc hién khdo
sdt, phan tich mic thu nhap cla cdc doanh nghiép
c6 cung loai hinh hoat ddng va x4c dinh mutc thu
nhap cho hop 1y. Quy ché tién luong phii rd rang,
dugc cong khai, minh bach va quén triét dén toan
thé ngudi lao dong nim va hiéu 16, tir d6 dinh
huéng dugc cho ngudi lao dong cin phailam gi dé
c6 tién luong cao.

Thit hai, d6T vdi nhém nhdn t6 Pao tao va thang
tién: Thudng xuyén thuc hién cdc dgt khdo sat
nhu cdu dao tao va t6 chifc cdc ky thi danh gia
ning lyc clia nhan vién nhim tim hi€u xem ho
dang can kién thirc gi, tir d6 t& chitc cdc 16p hoc bs
sung ki€n thitc phit hgp. Thanh 1ap T6 gidng vién
ndi bd tai cac don vi truc thudc trong d6 quy dinh
10 thdi gian ddo tao t8i thi€u trong thang. Chuong
trinh ddo tao cin chi trong vao cdc k§ ning mém
nhu giao ti€p, ban hang, lam viéc nhém va xi ly
tinh hudng. K&t thic cdc 16p dio tao cin td chic
ddnh gid hiéu qua sau dio tao, nhim kiém tra lai
ki€n thifc nhan vién da dat hay chua, chit lugng
gidng vién th€ nao d€ c6 k& hoach b3 sung hoic
diéu chinh phuong thifc dao tao.

Thit ba, d6i véi nhém nhan t6" Cdp trén va gidm
sdt: Lanh dao d6i x{t cong bing v6i nhan vién,

Nguén: Phan tich ciia tdc gid bang phdn mém SPSS 20

lubn coi trong ning lyc va dong gép clha nhin
vién, bi€t ldng nghe ho va gidi quyé&t moi khé
khin trong cong viéc va doi song s& khi€n cho
ngudi lao dong hé&t minh vi cong viéc. Su cong
bing dudc bi€u hién thong qua dinh gid ding
ndng lyc, khen thudng va tra luong mot cach ding
din giita cdc nhan vién trong doanh nghiép. Can
ton trong tit cd cdc y ki€n déng gép va phin hdi
cia mdi cd nhan trong cdc cudc hop, lanh dao
phdi bi€t gat bd cdm xtc c4 nhan, ddnh gid nhan
vién thong qua hiéu qué cdng viéc chit khong phai
tinh cdch clia ho. Péng gép clia nhin vién cin
dugc bi€u duong, khen thuéng kip thdi nhim
khich 1& t6i da sy cong hi€n. Phai bi€t dugc ning
luc, sG trudng, sd dodn cla tirng cd nhén, tir d6 c6
bién phdp phdt huy cdi tot, khic phuc nhitng
nhugc diém clia ho, gitip ho hoin thanh t6t nhiém
vu dudc giao.

Thit tu, d6i véi nhém nhdn t6" Pdnh gid thanh
tich: Cin x4y dung dudc cdc tiéu chuin ddnh gid
mot cdch hgp ly, 10 rang va dinh lugng dudc. b6
ciing 1a ¢d s& ddm bdo cong bing gilta cdc nhan
vién, trdnh tim ly ch4dn ndn, mat dong luc cla cd
nhan lam viéc t6t va tim 1y y lai clia cd nhan c6
hiéu qua lam viéc kém. Thanh tich phai dugc
ddnh gid chinh xdc, kip thdi trdnh tinh trang dé
qué 1au méi khen thudng lam nhan vién mat dong
lyc. Khen thudng phédi dugc vinh danh trong cédc
cudc hop va su kién dong ngudi nhim tao tAm ly
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kiéu hanh, vugt troi cla cd nhin so vdi cic dong
nghiép khdc. Thanh tich phdi dudc gin lién véi
khen thudng bing vat chat vd cong tic quy
hoach, b6 nhiém cdn bo, nhim duy tri hiéu qua
lam viéc ctia ho va kha ning cong hién lién tuc
cho doanh nghiép.

Thit nam, doi véi nhém nhéan té Piéu kién lam
viéc: Linh dao cAn quan tAm trang bi mua sim
cong cu dung cu, dic biét 1a dau tu trang thit bi
dé€ tng dung cong nghé thong tin viao san xuat
nhiim gidm sifc lao dong thi cong, ddng thdi ning
cao niing suat lao dong. Chi y cong tdc an toan vé
sinh lao dong, cdi tao khang trang tru s& xudng
cap, xay dung ndi lam viéc rong rii thodng mat,
mit bing lam viéc thong thodng, thuc hién 5S
hang ngay (Sang loc, Sép x€p, Sach s&, Sin séc,
S&n sang). Do dic thi kinh doanh, gi¢ gidc lam
viéc khdng cAn phdi cing nhic. Can linh hoat
theo tiing bd phan khac nhau va ddnh gid nhan

TAILIEU THAM KHAO:

vién theo hi€u qué cong viéc, khong nén quin ly
cong viéc theo thdi gian.

Thit sdu, doi vdi nhém nhéan t6” Dong nghiép:
Linh dao don vi cAn ban hanh quy ch& phdi hop
gitta cac bd phan trong don vi, quy trinh x& 1y cong
viéc can quy dinh ré rang trach nhiém tirng cd
nhén, d€ tir d6 cac bo phan, ca nhan phdi hop nhip
nhang cuing hoan thanh nhi€ém vu chung, trdnh
tinh trang dd thira, ¥ lai, 4nh huéng dén ti€n do
hoan thanh, mat doan k&t ndi bo khi cong viéc
hoan thanh khong ding ti€n d6. Thudng xuyén t&
chic cdc hoat dong theo nhém nhim tao su gin
ké&t, hoc tap kinh nghiém 14n nhau va gidp nhau
cing hoan thanh nhiém vu chung nhu t& chitc ban
hang theo nhém luan phién gitta cic dia ban ma
cd nhan phu trach. Pia ban nao y&u, cin t5 chic
tap trung toan bo nhan luc hd trg dia ban d6. Nhan
vién nao yé&u, cAn cit mot nhan vién gidi d€n kem
cip, ciing nhau di bdn hang thuc t& trén dia ban W
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Thong tin tdc gia:

1.NGUYEN PO THU KHOA!

2.TS.NGUYEN KHAC HIEU?

Nhan vién, Trung tAm kinh doanh VNPT - Pong Thap

2Giang vién, Khoa Kinh t&, Truong DPai hoc Su pham Ky thuat TP. Ho6 Chi Minh

FACTORS AFFECTING THE WORK MOTIVATION
OF EMPLOYEES AT THE SALES DEPARTMENT
OF VNPT - DONG THAP PROVINCE

® NGUYEN DO THU KHOA'
® Ph.D NGUYEN KHAC HIEU?
1Sales Department - VNPT - Dong Thap province
’Lecturer, Faculty of Economics,
Ho Chi Minh City University of Technology and Education

ABSTRACT:

Work motivation is one of the factors that greatly impact the work performance, affect the
attraction and retention of high-skilled workers. This study is to find out the factors affecting the
work motivation of employees at the Sales Department of Vietnam Posts and Telecommunications
Group (VNPT) in Dong Thap province. This study is expected to help VNPT - Dong Thap
province’s managers have appropriate solutions to improve the employee engagement and the
employee performance in order to achieve the company’s goals. The study finds out that there are
6 factors affecting the wokr motivation of the Sales Department of VNPT - Dong Thap province.
These factors listed in descending order of impact level include: (1) “Salaries and allowances”, (2)
“Training and promotion”, (3) “Superiors and supervisors”, (4) “Performance evaluation”, (5)
“Working conditions”, and (6) " Colleagues".

Keywords: work motivation, performance evaluation, Sales Department - VNPT, Dong Thap
province.

$6 1-Thdng 1/2023 151



