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CAC YEU TO ANH HUGNG TOI
HIEU QUA CONG TAC PAO TAO
CAN BO, CONG CHUC CUA THANH TRA
SO XAY DUNG HA NOI

® DAO THIDUYEN

TOM TAT:

Cong tic dao tao nhan Iuc & Viét Nam va trén th€ gidi di, dang nhan dugc su chid ¥ 16n. Tuy
nhién, nghién cttu vé hiéu qua dao tao va nhitng y&u t& 4nh hudng dé€n hiéu qua dao tao & Viét

Nam nhit 1a trong mot linh vic cu thé nhu thanh tra xay dung thi chua ¢6. Thém vao d6, viéc 4p

dung céc 1y thuy€t vao thuc tién cling rat khé khin. Py 1a mot khodng trong dé tac gia thuc hién

nghién cttu nay. Nghién cttu nhim tim hi€u vé cic yéu t6 4nh hudng téi hiéu qua hoat dong dao

tao nhan lyc tai thanh tra SG Xay dung Ha Noi.

Nghién cttu ndy dudc thuc hién trén co s& thu thap céc dit liéu thit cAp tif cic nghién citu tru6e
dudc cdng bo trong va ngoai nudc cé lién quan dén hoat dong d4nh gid hiéu qud cong tac dao tao
nhén lyc. Biing phuong phdp thong k&, phén tich, so sanh va khdo citu ndi dung, tac gia sdp x&p
céc nghién citu ¢6 lién quan dén hiéu qua dao tao nhan Iuc va xay dung md hinh nghién citu theo

5 nhan t6 cd bdn c6 dnh hudng t6i hiéu qua cong tic dao tao nhan luc.
Tu khéa: cong tic dao tao nhan luc, cdn b, cong chiic, thanh tra SG Xay dung Ha Noi.

1.Pit van dé

Con ngudi 1a thanh phan quan trong nhat déng
g6p vao thanh cong cda cdc td chitc néi chung va
céc doanh nghiép kinh doanh néi riéng. D€ c6 thé
hoan thanh muc tiéu ciing nhu cdc k& hoach cda
td chiic trong bdi cadnh kinh t& - xa hdi ngay cang
thay d6i nhanh chéng va phiic tap thi cong tic
dao tao nhan lyc (PTNL) ngay cang trd nén quan
trong. Cong tdc xay dung dodi ngli cdn bd, cong
chtic thanh tra chuyén nganh Xay dung tir ngay

thanh 1ap d€n nay di cé nhitng chuyén bi€n quan
trong ddp ng dudc yéu cAu ditra trong diéu kién
phét trién kinh t€ - x3 hdi cla di't nudc hién nay.
Tuy nhién, viéc ddu tu cho cdng tidc dio tao cdn
bd, cong chic c6 that sy dem lai hiéu qué cho
viéc thyc hién cong viéc cling nhu cdc muc ti€u
k€& hoach ctia t§ chiic hay khong thi vin chua
dudc quan tAm ding mic. Thyc t€ nay 1a ton tai
rat 16n, khong chi d6i véi cong tdic PTNL clia
thanh tra S§ X4y dung Ha No6i, ma con cla phan
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16n céc t§ chic hién nay. C4c nghién ctu cong
trinh khoa hoc lién quan dé€n hiéu qua dao tao
ciing cho thay thuc t&€ khé khiin cia viéc 4p dung
1y luan vao thyc tién, thyc t& khi€n van dé danh
gid hiéu qué dao tao khong phéila mdi mé nhung
van hét sttc cap thi€t trong giai doan hién nay. Tir
nhitng 1y do trén, tic gid dé xudt nghién citu vdi
dé tai “Cdc y&u td dnh hudng t6i hiéu qua cong
tdc dao tao cdn bd, cdng chic cla thanh tra S
Xay dung Ha Noi”, tir d6 ¢6 duge nhitng khuyén
nghi cu thé va khach quan, nhim gép phin vio
viéc nidng cao hiéu qud cho hoat dong PTNL
hi€n nay.

2. Cac khainiém

2.1. Nhén luc

Con ngudi 1a yé&u t6 kién quyét clia hoat dong
san xudt - kinh doanh. Theo C. Mdc, Lé Nin,
ngudilao dong (NLP) 12 nhén t6 hang dau cta luc
lugng sdn xuit, 12 y&u t& quyét dinh dén qué trinh
san xudt. N6i nhu viy d€ thdy, ngay tir khi xuat
hién hoat dong “sdn xuat vt chat”, con ngudi,
NLD da dudc coi trong, 12 y&u t6 kién quyét trong
hoat dong sdn xudt - hoat dong dic trung riéng
clia con ngudi va xa hoi loai ngudi. D&n giai doan
hién nay, khi may méc dudc sit dung d€ thay thé
din qué trinh thyc hién cong viéc thi dia vi cda
con ngudi trong sdn xuit vat chit vin khong thay
ddi. Sang dén nhitng nim 90, y€u t& con ngudi
trong sdn xuit da dugc xa hoi nhan thitc mot cich
toan di€én hon, thudt ngir “nhan lyc” tr d6 mdi
dudgc chd y va st dung ngay mot rong rai. Thudt
nglt nhan lyc hi€n nay c6 thé dugc hi€u nhu sau:
“Nhan lyc 12 ngudn lyc bén trong mdi con ngudi”
(Lé Thanh Ha, 2012). Theo cich hiéu nay, nhan
luc 12 kha ning, 12 tiém lyc clia mdi ngudi. Trong
pham vi mot t§ chifc, nhan lyc chinh 1a kh3 ning
phét huy ning luc d€ thuc thi cdng viéc mot cich
tot nhat. Ning luc nay dugc két tinh bdi thé luc va
tri lc bén trong mdi con ngudi. Thé luc, tri lyc
déu 12 nhitng y&u t6 vo han, khi dugc dit ding
hoan canh cdc yé&u t6 nay sé phat trién va vugt ra
khéi cdc gidi han thong thudng. Quan diém nay
ciing twong ty nhu quan di€m “Nhan lyc dugc hiu
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12 toan bd cdc kha ning vé thé lyc va tri lyc clia
con ngudi dugce van dung trong qud trinh lao dong
san xudt. N6 cling dugc xem 1a sitc lao dong cia
con ngudi - mot ngudn lyc quy gid nhit trong cic
y€&u t6 sdn xudt cia doanh nghiép. Nhan luc clia
doanh nghiép bao gom tit cd nhitng ngudi lao
ddong lam viéc trong doanh nghi€p”. (Ha Vian Hoi,
2007). Nhu vdy, nhan lyc 1a tdt cd nhitng kha
ning vé thé luc va tri luc clia con ngudi dugc si
dung trong hoat dong lao dong, san xuat.

2.2. Pao tao nhén luyc

Dubashi, P.R (1983) da dwa ra khdi niém dao
tao “nhu mdt qud trinh 1am ting ki€n thitc, k§
niang va thdi do cia NLb dé dat dugc cdc muc
tiéu clia t8 chitc”. James R Davis Ph and Adelaide
B Davis (1998) cho ring “dao tao 1a tap hdp
nhitng quy trinh v6i muc dich khong ngirng phét
tri€n NLD va cdc hé théng quan 1y ”. Raymond A.
Noe (2010) cho ring, “ddo tao 1a cdc hoat dong ¢
k& hoach ctia DN nhim hd trd qud trinh hoc hdi
cdc ning luc nghé nghiép clia NLD”. Nyitor A.
Shenge thi dinh nghia “dao tao 1a hoat dong c6 td
chitc, gitip tdc dong dé€n ngudn luc bén trong mdi
con ngudi, tit d6, cho phép td chitc canh tranh
thanh cong trong moi trudng kinh doanh khdc
liét.” ( Nyitor A. Shenge, 2014)

Lé Thanh Ha (2012) cho ring, PTNL la qué
trinh hoc tip c¢6 dinh hudng, c6 k& hoach cilia t&
chifc, gitip NLD bd sung kién thifc k§ ning thi€u
hut va thyc hién cdng viéc c6 hiéu qua hon. Tran
Kim Dung (2011) ciing ddng nhit v6i quan diém
trén vé DTNL. “DTNL la cdc phuong phdp tdc
dong 1én qud trinh hoc tip” d€ nang cao céc ki€n
thitc, k§ ning thuc hanh, tip trung gidi quyé&t dén
van dé thudc pham vi cong viéc hién tai clia cd
nhan NLD, gitp ho c6 ngay cdc k§ ning can thiét
dé thyc hién tSt cong viéc hién tai. Nguy&n Ngoc
Quin, Nguyén Van Diém (2012) cling nhan manh
vé viéc “dao tao 12 cdc hoat dong hoc tdp nhim
gitip cho NLP c¢6 thé thyc hién c¢é hiéu qua hon
chirc nang, nhi€ém vu ctia minh. D6 chinh 1a qud
trinh hoc tap 1am cho NLD nim vitng hon vé cong
viéc cta minh, 1a nhitng hoat dong hoc tap dé
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nang cao trinh d9, k¥ niang ctia NLD d€ thuc hién
nhiém vu lao déng c6 hiéu qud hon”. TU nhitng
khdiniém vé PTNL cia cic tic gia trong nudc va
nudc ngoai, tic gid dé xudt khdi niém dé st dung
trong nghién citu nhu sau: PTNL 1a téng hgp cic
hoat ddng c6 t6 chitc nhiim tao ra sy thay ddi quan
di€ém, ning lyc hanh vi, ning lyc nghé nghiép
theo huéng tich cuc cho ngudi lao dong, gitp cho
NLD c6 thé thyc hién c6 hiéu qua hon chifc ning,
nhiém vu ctia minh, tir 46 gitip t6 chic c¢6 thé hoan
thanh cdc muc tiéu da dé ra.

2.3. Hi¢u qud

Céc tic gid nghién citu van dé hiéu qua ciing
¢6 nhitng cdch ti€p can khdc nhau vé khdi niém
nay. Trong khudn khé nghién citu clia minh, tic
gi4 theo quan diém hiéu qua cin dudc gin vdi
muc tiéu cu thé, 1a su két hop giita ddu vao va
diu ra, cdch ti€p cin kinh t€ hoc. Nguyén Kim
Thiy (1989) cho ring “hiéu qua dugc hi€u 1a chi
tiéu so sanh, bi€u hién mic do6 ti€t kiém chi phi
trong mot don vi k€t qud hitu ich va mifc ting
khéi lugng k&t qud hitu ich cda hoat dong sdn
xuit vat chit trong mot thdi ky, gép phin lam
ting thém 1gi ich xa hoi ctia nén kinh t€ qudc
dan”. Duong Vin Chung (2003) dua ra hai khédi
niém vé hiéu qua nhu sau: “Hiéu qud 13 khdi
niém dung d€ chi mdi quan hé gitta k&t qua thuc
hién cdc muc ti€u hoat dong cia chi thé va chi
phi ma chd thé phai bé ra d€ dat dugce két qui d6
trong nhitng di€u kién nhat dinh” va “Hiéu qua 1a
mot chi tiéu phdn 4nh mdc do thu lai dugc két
qué nhim dat mot muc dich nao d6 twong ng v6i
mdt don vi ngudn luc phdi bd ra trong qué trinh
thuc hién hoat ddong nhi't dinh”. P4 Huyén Trang
(2013) ti€p can hiéu qud gin v6i muc dich cla
chii thé, hiéu qua dugc hi€u 1a “mdt chi tiéu phin
4nh mitc do thu lai dugc két qua nhim dat dugc
mdt muc dich nao d6 cia chi thé twong ¥ng véi
mdt don vi ngudn lyc da bd ra trong qud trinh thuc
hién”. Tir d6 ta c6 thé hiéu, d€ dat dugc thanh
cong clia mot hoat dong, cdc nha kinh t& luén chi
trong dén viéc gidm chi phi lang phi va ning cao
s6 lugng, chit lugng cia san pham diu ra. N6i

céch khic, d6 1a mic dd “thu hdi von” va “tao
gid tri thing du” ctia mdi hoat dong.

2.4. Hi¢u qud dao tao (HQDPT) nhéin luc

Baldwin va Ford dinh nghia vé HQPT nhu sau
"dao tao dugc coi 1a hiéu qué khi ngudi hoc c6 thé
4p dung cdc ki€n thic, k§ ning va thdi do da hoc
dudc vao trong mdt cong viéc cu thé" (Baldwin va
Ford,1988). Kaye Alvarez, Eduardo Salas,
Christina M. Garofano (2004) cho ring hiéu qua
ngodi viéc danh gid k&t qua dio tao, t chic con
ciAn ¢ ging dinh gid cdc khia canh clia mdi
truong, chuong trinh dao tao va ban than nhin
vién. Nhitng y&u t6 nay lam tdc nhin khién
chuong trinh dao tao thanh cong hay khong thanh
cong. Hi€u theo cdch hi€u nay, HQDT la nghién
cttu vé& cdc bi€n c6 kha ning dnh hudng d&n két
qua dao tao § cdc giai doan khdc nhau (trudc,
trong va sau) clia qué trinh ddo tao. Cdch hi€u d6
ciing dudc tim thdy trong quan diém “hiéu qua
can dugc gdn véi modt cum tir ¢6 nghia khic nhu
hiéu qua von diu tu, hiéu qud kinh t&, hiéu qua
kinh t€ x4 hoi” (Nguyén Pinh Hau, 2012). Viéc
chia ra cdc khia canh hiéu qud khdc nhau xuat
phdt tir nhitng nguyén nhin: khong phai lic nao
cdc hoat dong trong tS chic ciing ¢6 muc dich 1gi
nhuin nén khong can thi€t phdi so sdnh chi phi
dau vado véi k&t qud diu ra. Ngodi ra, viéc do
ludng béc tich nguyén nhan cia két qui diu ra
ddi khi gip nhiéu khé khin, vi vay rat khé d€ xic
dinh do tao c6 phaila nguyén nhan khién t5 chic
thu dugc két qua tot hon hay khong. Kirkpatrick
thi khing dinh ring “dao tao sé c6 rat it gia tri cho
t6 chitc n€u n6é khong duge chuyén thanh ning
suat” (Kirkpatrick,1959). Nhu vay, theo quan
diém nay, hiéu qud dao tao cin dugc do ludng dua
theo sy thay ddi cia ning suit lao dong. Tl nhitng
dinh nghia trén, tic gia dua ra khdi niém cho
nghién cifu ctia minh “Hiéu qué dao tao 1a k€t qua
clia qué trinh ddo tao dem lai sy thay ddi tich cuc
vé kién thic, k§ ning, thdi do clia ngudi hoc va
kh4 ning 4p dung né vao cong viéc cu thé gép
phin dem lai 1di ich tich cuc trong hoat dong clia
cdc chi thé lién quan”.

$6 1-Thdang 1/2023 137



TAP CHi CONG THUGNG

2.5. Cdc yéu té dnh huéng téi hi¢u qud hoat
dong dao tao

Cé4c y&u t6 anh hudng t6i hoat dong PTNL
cling s€ anh hudng t6i hi€u qua cia hoat dong
nay. Rt nhiéu cong trinh nghién cttu PTNL chia
cdc y€u td 4nh hudng d6 thanh cic yé&u td thudc
mdi trudng bén trong va mdi trudng bén ngoai:

- Mbi trudng bén trong: quén ly hoat dong
PTNL, quan di€ém ctia ngusi linh dao, st dung
nhan lyc sau dao tao, muc tiéu dao tao, dic trung
nganh nghé, chi€n lugc phat trién cla t§ chife, vin
héa doanh nghiép, kha ning tai chinh ctia doanh
nghiép.

- Mo6i trudng bén ngoai: thé ché& chinh tri, dic
diém moi trudng kinh doanh, tinh hinh kinh t&,
chinh tri, viin héa xa hdi, hé thong phap luat, chit
lugng ngudn nhan lyc, sy phat trién cia hé théng
gido duc, doi thli canh tranh.

Pic diém chung clia cdc cong trinh nghién ctu
trén 13 lya chon mot vai y&u t§ dic trung & cic
moi trudng bén trong va moi trudng bén ngoai dé
phan tich trong trudng hdp cu thé. Cich 1am nay
gitip ddm bio bao quit cdc van dé tir viéc phan
tich cdc yé&u t6 khach quan cho dén cdc yé&u td chii
quan khi thyc hién dao tao. Cdc tdc gia nghién
ctu theo huéng d6 nhu David P.Lepak and Scott
A.Snell (1999), Tran Thanh Binh (2003), Nile W.
Hatch and Jeffrey H. Dyer (2004), Pham Thi Bich

Thu (2009), Binh Vin Toan (2011), Pham Minh
Phuong (2013), Bdng Thi Huong (2015).

3. Mot s6 mo hinh cdc y&u to anh huéng t6i
hiéu qua dao tao nhan luc

3.1. M6 hinh cua Abdullah Lin va Mohd
Yazam Shariff, 2008

Abdullah Lin va Mohd Yazam Shariff (2008)
khi nghién cifu cdc nhin t6 4nh huéng d€n HQPT
da nghién ctfu 4nh hudng clia 6 nhin t&, gom:
ngudi tham gia, ngudi hudn luyén, tailiéu do tao,
c0 quan, moi trudng lam viéc va cong nghé. Cu
thé nhu sau Hinh 1.

3.2. Mé hinh cua K. L. Jayawardana va H. A.
D. Prasanna

K.L. Jayawardana va H. A. D. Prasanna (2007)
trong bai vi€t "Factors Affecting the Effectiveness
of Training Provided to Merchandisers of
Garment Industry in Sri Lanka" da dua ra md hinh
ddnh gid hiéu qud lam viéc dua trén ddnh gid
HQPT. Cuy thé nhu Hinh 2.

Nhu vay, HQPT dugc tic dong bsi 3 yé&u t&
gdm: Vin héa hoc tap lién tuc, Ning lyc ban thin,
Su gitp d3 cda quan ly. Pong luc hoc tip 1a y&u to
ki€m sodt d&€n mdi quan hé nay. C6 thé thdy,
di€m ndi bat cia mo6 hinh nay 1a viéc lya dong luc
hoc tap 1a yé&u t6 ki€m sodt, bdi theo quan di€ém
clia tic gid dong luc hoc tip c6 thé tic dong va
lam thay d6i 3 y&u t& doc lap.

Hinh 1: Mé hinh cta Abdullah Lin va Mohd Yazam Shariff, 2008

Bién djc lap:
. Nguoi tham gia

. Ngudi hudn luyén

. Tai liéu dao tao %

. Méi trudong lam viéc

1
2
3
4. Co quan
5
6

1. HOPT
2. K&t qua dao tao:

Bién phu thudc

- Kién thirc va k¥ niing dugc thu nhin

- kién thure va k¥ ning duogc tmg dung

. Coéng ngh¢

Bién kiém soat:
Nhan khiu hoc
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Hinh 2: Mé hinh cua K. L. Jayawardana vé H. A. D. Prasanna, 2007

Van hoa hoc tap lién tuc |[———» _
Hiéu
Nang luc ban than T w— HQDH A
cong
Su giup dd cuaquanly |—— viéc
Pong luc hoc tap

DPinh Thi Hong Duyén (2015) dua vio mot s§
quan di€m nghién ctu, tic gid di tong hop lai cic
yé&u t& anh hudng dé€n HQPT bao gom: Pong luc
hoc tip, Tu nhin thic va kha ning bédn than, Su
hd tr¢ clia nha quan 1y, Vin héa hoc tap lién tuc
ctia doanh nghiép, Mot sd dic diém c4 nhan (gidi
tinh, tudi tac, trinh do).

Mdi mo hinh déu cé nhitng wu di€m va han
ch&. Tuy nhién, trong mdi nganh nghé sé& cé
nhitng dic di€m va tiéu chuin ddnh gid khdc
nhau. Do vdy, cdc y€u t6 4nh hudng tdi hiéu qud
hoat dong dao tao ciing khong thé nhu nhau dugc.
Phan dué6i day, tdc gid xin dé xudt md hinh cic
y&u t& 4nh hudng t6i hiéu qua hoat ddong PTNL cu
thé trong nganh Thanh tra xdy dung phi hop véi
nhitng dic di€m riéng biét cia nganh nghé nay.

4. Pé xui't mé hinh cic y&u té anh hudng téi
hié¢u qua hoat dong dao tao nhan lyc cia Thanh
tra SG¢ Xay dung Ha Nji

S6 lugng cong chifc clia co quan Thanh tra S§
Xay dyng Ha Noi trong nhitng nim gan diy ludn
duy tri s6 lugng 16n va 6n dinh, qua cdc nim
khong c6 su chénh 1éch ddng k€&, chi y&u cdn bo
cong chitc con kha tré va nim trong do tudi tir 30-
40 tudi. S& cdn bo, cong chiic tré ¢6 khd ning ti€p
thu khoa hoc cong nghé hién dai nhanh, day
chinh 13 diéu kién thudn 1di cho cdng tdc dio tao,

bdi dudng ddi ngii cdn bo, cong chitc. Tuy nhién,
& Thanh tra S§ X4y dung Ha Noi, s6 cdn bd, cong
chitc tré thudng thi€u kinh nghiém va thudng cé
mong mudn dugc ning cao trinh d hon nhitng
ngudi 16n tudi. Chinh diéu nay c6 thé 1am cho nhu
cau dio tao, bdi dudng ctia Thanh tra S& Xay
dung Ha Noi 16n hon va két qud dao tao cao hon.
D6 12 mot thuin Igi cho cong tdc dao tao, bdi
dudng d6i ngii cdn bo, cong chiic § co quan
Thanh tra S& Xdy dung Ha Noi. Tuy nhién, vin
c6 nhitng di€m han ch& 1am 4nh huéng t6i hoat
dong DPTNL:

Mot la, Do tinh dic thi ctia ¢d quan Thanh tra
S& Xay dung Ha Noi - cong chiic thudng xuyén
phai bam sat dia ban hodc tham gia cic doan
thanh tra lién nganh do Thanh phd hoic UBND
cdc quan, huyén thanh 1ap nén viéc bd tri cho
cong chitc di hoc cdc khéa dao tao, bdi dudng
ciing gip nhiéu khé khin.

Hai la, Viéc bd tri cho cong chic di hoc cic
khéa bdi dudng vé quan Iy nha nu6c, 1y luan chinh
tri, nghi€ép vu chuyén nganh con bi dong, phu
thudc nhiéu vao cic don vi chd tri nhu S§ Noi vu,
Truong Can bo Thanh tra, Hoc vién Qudn ly xay
dung va do thi nén viéc chi dong bd tri thdi gian
cho cong chitc tham gia cdc 16p dao tao, bdi dudng
con gidp kho khin.
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Ba la, Viéc hoc va st dung ngoai ng trong
nhitng nim gin day chua thyc sy phat trién do
cong viéc thuc t& chua doi hdi nhiéu dén viéc sit
dung ngoai ngi.

Tir nhitng tdn tai va han ché trong cong tic
DTNL ctia thanh tra S§ X4y dung Ha Noi & trén,
tdc gid dé xuat md hinh cdc y&u td 4nh hudng t6i
hiéu qua hoat dong DTNL thanh tra xdy dung tai
Sé Xay dung Ha Noi nhu thé hién tai Hinh 3.

- Thdi dj hoc vién: Trudc ti€n, thai d6 hoc vién
phdi ddm bdo yéu thich, c6 quan di€ém diing din
vé PTNL. Thdi d6 cta hoc vién d6i véi mot
chuong trinh dao tao va cong tic dao tao tai mot
t8 chitc c¢6 thé quyét dinh hoc vién d6 ¢6 sin sang
linh hoi ki€n thitc, ciing nhu 4p dung kién thitc
dudc hoc va thyuc t& hay khong. Thuc t€ cho thdy,
trong nhiéu trudng hgp, hoc vién khong thich hoc
nhung vi muc tiéu dugc x4c dinh rd rang khi€n ho
quyét tim hoc va van thu dugc két qua cao. Hoc
tap lic nay khdng phai vi dam mé, sg thich ma c¢6
thé€ trd thanh nhiém vu, thanh diéu ding din ma
cdc hoc vién d6 di khong mudn tham gia hoc tap
nhung ho van sé& hoc dé€ dat dugc muc tiéu minh
mong mudn. T4t nhién, khong thé€ phl nhan mot
chiéu ngudgc lai ring n€u c6 thdi dd hoc tap tot,

yéu thich hoat ddng dao tao, cic hoc vién sé& linh
hoi ki€n thitc mot cdch dé dang hon, qua d6 dam
bao HQDPT. Hoc vién c6 thdi d tich cuc, hiéu qua
¢6 thé thu dudgc cao, ngudc lai, thdi do hoc vién
chua tich cuc c6 thé giy khé khin trong qud trinh
ti€p thu va linh hoi ki€n thitc dudc truyén tdi trong
DTNL. Xét vé y nghia 1y luan, thdi do hoc vién
ciing 1a y&u t& ¢6 dic diém tuong ddng v6i y&u t&
"dong luc hoc tip", y&u to dugc nhic dén trong rat
nhiéu md hinh va bai nghién ctfu nhu: md hinh

"

cia Hyochang Lim va cOong su; moé hinh cda
Baldwin va Ford (1988); hay trong cdc nghién ctu
cua B.K. Punia & Saurabh Kant (2013); Sahinidis
& Bouris (2008). Pong Ivc c6 thé hiéu 1a sy khat
khao, tu nguyén tham gia qud trinh hoc tdp hay
néi cdch khdc la thdi dd cia hoc vién vdi qud trinh
hoc tip & t8 chitc. V6i dic thu cong vi€c thanh tra
thudng xuyén phdi di cong tac, bim dia ban, theo
tdc gid n€u ngudi lao dong c6 thdi do tich cuc véi
qua trinh dao tao thi ho s& cd ging bd tri cdng viéc
hoic sdp x&p v6i nhitng ngudi khdc d€ hoan thanh
khéa dao tao cia minh.

- Noi dung dao tao: NOi dung dao tao phai phu
hgp véi muc ti€u chuong trinh dao tao va muc
tiéu chié€n luge kinh doanh cda tS chitc. Ciing nhur

Hinh 3: Mé hinh nghién ciiu cla tac gid vé céc yéu té6' dnh hudng

16i hiéu qué dao tao thanh tra xdy dung

Thai d0 hoc vién

Vian hod hoc tap
cua to chirc

NGi dung dao tao

Str dung sau dao tao >
Kha nang tai chinh "
cua doanh nghiép

Hiéu qua coéng tac dao tao
nhéan luc
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bat k¥ mdt chuong trinh dao tao nao, ndi dung
dao tao quyét dinh hoc vién sé dugc trang bi
nhifng gi sau khi tham gia dao tao. Xay dung ndi
dung dao tao hgp ly, phong phd, bim sdt muc ti€u
va nhu ciu dao tao 13 yéu ciu bit budc khi xay
dung chuong trinh dao tao. Khi ndi dung dao tao
tot k€t hdp véi két qud hoc tdp - mic do nim
vitng ndi dung dao tao cla cdc hoc vién c6 két
qua tt ddng nghia véi viéc chuong trinh dio tao
da dat dugc cdc muc tiéu dé ra. Pay 1a diéu kién
can ti€p theo dé khflng dinh hoat dong dao tao tai
t6 chifc 1a c6 k&t qua tot. Noi dung dao tao ciing
1a mot trong cdc yéu dugc nghién citu trong cdc
mo hinh cia Baldwin & Ford (1988); m6 hinh ctia
Hyochang Lim va cdng sy (2007)... Lva chon ndi
dung dao tao qua d6 sé ddm bdo phit hgp, k€t hop
hiéu qud k&t qud cda cdc md hinh dinh gid
HQDPT va cdc cong trinh nghién cttu vé y&u td
dnh hudng dé€n HQDT.

- Vin héa hoc tdp ciia té chitc: Vin héa 1a cic
théi quen, gid tri, n€p nghi cda mdt nhém ngudi
hay ctia toan xa hoi. Van héa 1a thit ma thanh vién
trong xa hoi, trong nhém phdi thuc hién theo.
Trong pham vi t6 chifc, vin héa t6 chitc dé cap
dén céc gi4 tri, quy trinh va hanh vi t§ chitc. Trong
d6, mot vin héa khong thé khong nhic dé€n 1a vin
héa hoc tdp. Xay dung dugc vian hda hoc tip gitp
tao ra st nd luc hoc tip mot cdch ty nguyén cla
mdi nhan vién. Mot t8 chiic ¢ vin héa hoc tap
lién tyc 12 t6 chic biét cach xay dung hoat dong
dao tao lién tuc, hdp 1y va 16i cuén nhan vién vao
qud trinh dao tao. Theo d6, nhidn vién s& ty
nguyén tham gia cdc chudng trinh dao tao hoidc
thdm chi tu hoc tdp va rén luyén dé theo kip véi
yéu ciu clia t6 chic, theo kip sy phdt trién cda
ddng nghiép xung quanh. Xay dung dudc vin héa
hoc tap c6 nghia 12 moi thanh vién trong t3 chic
s& c6 y thiic va tu gidc trong hoc tip dé phi hdp
va hoa nhap hon véi t6 chitc. Piéu nay sé& tic dong
manh t6i sy thanh cong cda cdc khéa dao tao.
Theo Burke & Baldwin (1999), vdn h6éa hoc tp c6
vai trd quan trong trong dao tao, bdi n6 ddm bao
su thanh cong khi t8 chifc d6 thudng xuyén cip

nhat nhitng ki€n thitc va k§ ning méi cling nhu
tao moi trudng d€ tng dung cédc kié€n thiic k§ ning
méi d6 vao thyc t€ qud trinh 1am viéc. D€ xay
dung vidn héa hoc tdp, cac t6 chiic can thé hién
quan diém, cdch thic nhin nhin vé PTNL qua
nhiéu phuong dién nhu: khen thuéng, ky luit, giao
viéc, dong vién, khuyé&n khich, xay dung co ch&
canh tranh lanh manh...

- Stz dung nhdn luc sau dao tao: St dung két
qué sau dao tao minh chitng nhitng gi hoc vién da
dp dung vao trong thuc t&€. Si dung k&t qué sau
dao tao khong chi l1a hoat dong trong ndi ham cta
PTNL ma con ddm bdo dao tao c6 HQDPT trong
thuc t&. P& thuc hién dugc diéu nay, sau khi thu
dugc cic két qua hoc tap tot, t& chitc can xay dung
chuong trinh, ndi dung hanh dong dé st dung nhan
lyc sau dao tao, giip ho c6 co hoi 4p dung ki€n
thic, k§ ndng thai d0 méi dudc dao tao vao cong
viéc. Piéu nay ciing giip ddm bio mot trong cdc
nguyén tic cia PTNL: dao tao phdi gin véi st
dung sau dao tao. Pao tao s& dudc coi la phi pham
néu ddo tao xong nhung khong st dung, vi vay st
dung sau dao tao 1a diéu kién cin clia HQDT. TG
chitc khong thé t8 chiic hiéu qui cdc chuong trinh
dao tao n€u khong chd trong dén viéc 4p dung
nhitng gi minh dd dao tao dudc. N&u dao tao
khong gén véi st dung sau dio tao, chic chin dao
tao khong hiéu qua.

- Khd ndng tai chinh cia doanh nghiép: Véi
nhitng doanh nghiép, t6 chiic c¢6 khd ning tai
chinh &n dinh, déi dao, ddng nghia vdi viéc ho c6
thé cung cip cho ngudi lao ddng nhitng hinh thic
hoc tp véi chat lugng cao nhit. Pong thdi trong
qud trinh ngudi lao dong di hoc ning cao trinh do
ciing nhu k§ ning thi cdc ch€ dd trong tuong lai c6
thé nhian dugc cling 12 mot dong lvc quan trong
khi€n ho c¢6 thdi do tich cyc hon trong qud trinh
dugc dao tao cling nhu trong qud trinh st dung
nhitng ki€n thitc, k§ ning thu thip dudc vao cong
viéc chuyén mén cia minh. Tt nhitng 1y do dé,
tdc gia liét ké y€u t6 khd niing tai chinh ctia doanh
nghiép (t6 chitc) 12 1 trong nhitng yé&u td &nh
hudng t6i hiéu qua hoat ddng BPTNL.
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5. K&t luan

Van dé nhan lyc 12 mot van dé rat khé dé danh
gid va dua ra cic bién phdp phu hdp hoan toan cho
ding véi dic diém ngudi lao dong, ciing nhu diéu
kién, hoan canh clia cic t§ chic, doanh nghiép.
Trén co s& tap hop cdc tai liéu cb lién quan, tac gia
bing sy hiu biét clia minh di xiy dung mot mod
hinh v6i 5 y&u t6 cd ban 4nh hudng ti hiéu qua qua

trinh DPTNL cda thanh tra S§ Xay dung Ha Noi. Pay
12 mdt hudng ti€p can dé cac nha quan 1y néi chung
va nhitng nha quén ly nhan lyc ndi riéng cia SG Xay
dung Ha Noi c6 thé xem xét va cin nhic d€ c6
nhitng chinh séch, bién phép trong tuong lai, nhim
nang cao hiéu qua hoat dong PTNL, tién tdi viec
dam bao doi ngii nhan luc du trinh do, ky ning, cling
nhu kinh nghi€m trong nganh Xay dung Viét Nam &
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ABSTRACT:

Human resource training in Vietnam and in the world has received great attention.
However, there is no researches about the effectiveness of training activities and the factors
affecting the training effectiveness in Vietnam, especially researches in specific fields such as
the construction inspection. In addition, it is very difficult to put theory into practice. This study
is to determine the factors affecting the effectiveness of inspector training activities at Hanoi
Department of Construction.

This study is conducted by using secondary data of previous published studies about the
effectiveness of human resource training activities in Vietnam and in the world. By using
statistics, analysis, comparison methods and reviewing researches, a research model consisting of
5 basic factors affecting the effectiveness of human resource training activities is proposed.

Keywords: human resource training activities, officials, civil servants, inspectors of Hanoi
Department of Construction.
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