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TOM TAT:

Tre d6ng gép quan trong trong viéc ting sinh k& cho nhém din toc ddng bao thi€u so tai cic
huyén mién nii clia tinh Thanh Héa va trong bio vé mdi trudng, chong bi€n ddi khi hau. Tuy

nhién, viéc phat trién chudi gid tri tre ludng con gip nhiéu khé khin, dic biét 1a sy phdi hgp giita
céc tdc nhan va ning luc c4c tdc nhan trong chudi. Bai bdo chi ra nhitng niit thit trong viéc ning
cao ning luc cta chudi gid tri tre ludng tinh Thanh Héa. Ca 2 ngudn s6 liéu thit cAp va sd cAp
dugc thu thap dé phan tich cho bai bdo. S liéu so cap dugc thu thap thong qua phdng van siu céc
tdc nhan trong chudi, thio ludn nhém va quan sit. K&t qud nghién cttu cho thdy ngudi dan c6
nhan thifc y&u vé trong va khai thic bén vitng, ngudi trong ludng khong nhin dudc sy hd tro tir

doanh nghiép ché& bi€n tre. Cac doanh nghiép ché bi€n thi€u von d€ dau tu vaio may moéc, cong

nghé va viéc ti€p can thi trudng ctia cic doanh nghiép gip nhiéu khé khin.

Tir khéa: trong tre, khai thic tre, cong nghé ché bién tre, tre ludng, tinh Thanh Héa.

1. Diit van dé

Viét Nam hién nay la qudc gia c6 dién tich tre
16n thi tv trén th& gidi v6i dién tich khodng 1,5
tri¢u ha, trong d6 hon 74.000 ha 1a di€n tich tre
trdng, chi ding sau Trung Qudc, An P9 va
Myanmar. Tre dudc st dung v6i nhiéu muc dich
khac nhau nhu I1am nha, cdy chéng ndng nghiép va
xay dung, sin xuat dila, gid'y, ndi that va hang thi
cong my nghé.

Tre dugc danh gia 12 san pham 1am sin ngoai gb
c6 gid tri nhat. Cdc nghién cttu di cho thdy vai tro
quan trong clia tre d8i v6i phat trién kinh t&€ - xa hoi
va bdo vé moi trudng (Benton, 2015; Chaowana,
2013). Tdng dién tich tre ludng clia Viét Nam gin
1,5 triéu ha, chi€m khoéng 15% dién tich riing ty
nhién vGi 216 loai tre thudc 25 chi (Hiep, 2021).
Tre ludng dudc phian bd & cdc tinh mién ndi phia
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Bic nhu Thanh Héa, Nghé An, Hda Binh, Son La,
trong d6 Thanh Héa 1a tinh c6 dién tich tre 16n nhat
hon 208 nghin ha (WWF, 2015).

San lugng tre khai thac hang nam ctia Viét Nam
khodng 5,2 triéu tin phuc vu cho nhiéu muc dich
khdc nhau nhu xay dung, lam nha diia, gidy, ndi
thdt va hang thd cong my nghé (Marsh and
Demestre, 2008; WWF, 2015). Nhiéu san phéfm tre
cha Viét Nam dugc xudt khdu sang cidc nudc nhu
Nhat Ban, Pai Loan, My va cac nudc chau Au v6i
gid tri xudt khdu dat 384 trieu USD (MOARD,
2019). Nganh cdng nghiép tre cia Viét Nam c¢6
tiém ning phét trién véi gia tri udc tinh 1 ty USD do
Viét Nam c6 ving nguyén liéu 16n va thi truGng san
phiam tre cong nghiép dugc nhiéu nudc phat trién
quan tdm. Tuy nhién, dién tich tre dugc danh gid
ngay mot giam do thu nhap tir trong tre khong Sn
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dinh, kém canh tranh so v&i cdc cay trong khic, nén
cic hd dan chuyén tir dién tich tre sang cdc cay
trong c6 thu nhap dn dinh hon nhu qué, cay kéo va
ciy nong nghiép. Tre dugc khai thic thu cong,
khong ding k§ thuat, khai thic s6m va can kiét,
nén chat lugng tre gidm nhu dudng kinh gidm tir 2-3
cm va ty 1& mang moc giam 30% so véi cach day 10
nam (Hiep, 2021; Sass, 2018).

Viét Nam thi€u doanh nghiép tre 16n d€ din dit
thi trudng, phat trién cong nghé. Cac chinh sich hd
tr¢g cho nganh Tre chua rd rang, con chung véi
chinh s4ch 1am nghiép, thi€u Hiép hdi Tre qudc gia
dé dinh huéng va dua ra chi€n luge phét trién
nganh Tre Viét Nam. Do d6, nganh cdng nghiép
Tre n6i chung va chudi gia tri cic san phim tre tai
Thanh Héa gip nhiéu kho khin d€ phat trién. Bai
bdo dé cap cu thé nhitng khé khin trong viéc phat
trién chudi gi tri tre ludng tai tinh Thanh Héa.

2. Phuong phap nghién ciu

2.1. Khu vuc nghién citu

Thanh Héa 12 mot trong nhitng tinh 16n nhat cla
Viét Nam vdi dién tich tinh khodng 11,129.48 km2,
trong d6 chd y&u 12 mién nii chi€m t6i 75.44% dién
tich toan tinh. Dan s cda tinh xap xi 3,72 triéu
ngudi vao nim 2021 va dan tdc thi€u sd chi€m dai
da s6 ¢ khu vuc mién nidi nhu dan toc Mudng, Thai,
HMong, Dao, Thé, Kho-mi. Tre va mia 1a ngu6n
thu nhdp chinh cia ngudi dia phuong & khu vuc
mién nidi. Tinh Thanh Héa c¢6 dién tich 16n nhat ca
nuéce véi 200,000 ha rirng tre, trong d6 ¢6 71,000 ha
ludng trong, hang niam tinh cung cAp ra thi trudng
khodng 550 nghin tdn tre (DOFA, 2015).

2.2. Phuong phdp thu thap va phén tich so'lieu

S& lieu bai bdo dudc thu thap tir 2 ngudn thit cAp
va so cap. Ngudn s6 lidu thit cap dugc thu thap
thong qua bdo cdo cdc du én tre tai tir SG Nong
nghiép va Phét trién nong thon tinh Thanh Héa, céc
du 4n tre qudc t€ tai tinh va cdc bai bdo khoa hoc
lién quan chii dé nghién cttu. Ngudn sd liéu so cAp
dugc thu thap thdng qua phdng van cic thinh phin
trong chudi gi4 tri tre nhu 15 ho dan c6 dién tich tre
trén 3 ha, trén 10 ndm kinh nghi€ém, 5 thuong lai
tham gia tryc ti€p vao viéc thu mua tre tif cdc ho
dan va phan phdi t6i cdc doanh nghiép va céc dai ly
tai cc tinh va 2 doanh nghiép ch& bién tre ludng.
Viéc phdng van tip trung vao mdt sd chi dé nhu
hoat dong khai thdc va thu mua, ch& bié&n, chi phi
trong qud trinh sdn xuAt - kinh doanh, sy ph&i hop

giita cdc thanh phan trong chudi gid tri tre, cic
chinh s4ch h trd, thi trudng cho cic sdn phim tre.

Mbt s& phuong phap dugce 4p dung dé phan tich
s6 liéu bao gdm: phuong phdp phan tich theo ndi
dung dugc st dung dé ddnh gid cic hoat dong nhu
hoat dong khai thdc, ch€ bi€n, marketing, su phdi
hdp gitta cdc thanh phan trong chudi gid tri. Phuong
phép so sinh dudc dp dung dé so sanh su thay ddi
clia k&t qua kinh doanh clia cdc thanh phin trong
chudi theo c4dc nim. Phuong phap thdng k& dudc 4p
dung d€ danh gia sy bién dong sd liéu nhu gid, san
lugng khai thac, chi phi, doanh thu theo thdi gian.
Phuong phap hé thdng dudc 4p dung d€ hé thong s6
liéu lién quan dén trong, khai thac, van chuyén, ch&
bién va tiéu thu tlr cdc ngudn sd liéu thit cap.

3. Nhitng thach thic trong viéc phat trién
chudi gia tri tre luong

3.1. Tong quan vé chubi gid tri tre ludng tinh
Thanh Hoa

Ludng phan bd tip trung tai mdt s& huyén mién
ndi tinh Thanh Héa, theo d6 3 huyén c6 dién tich
ludng 16n nhit gdbm Quan Héa, B4 Thu6c, Lang
Chanh. Ludng c6 chit lugng thudng dugc khai thac
tir 2-3 tudi, dugc st dung lam diia va ndi that truyén
thong. Tuy nhién, do nhu ciu cao cia thi trudng
gidy vang mi vé nguyén liéu ludng va nhan thic
clia ngudi dan vé khai thic bén vitng thap, nén
ludng thudng dudc khai thac sém tir 1-1,5 tudi. Vao
thang 12/2022, cdc ho dan ban ludng chit lugng
(dudng kinh trén 8 cm, tudi tir 2-3 nam, dai trén 8
mét) binh quin béan cho cac thuong 14i khodng 900
dong/kg tai vudn. Ludng nguyén lieu dudc cic
thuong 14i ban cho cdc doanh nghiép ché& bién va
cdc ddu mdi thu gom binh quéan 1.100 dong/kg. Gid
ban tiy thudc vao tirng thdi di€m, nhu vao mila
mua va miia mang moc, nguyén liéu kho khai thic,
gia ludng c6 thé ting Ién ti 1.300 ddng/kg. Ludng
kém chat luong c6 gid thaAp hon so v6i ludng chat
lugng tir 200-300 ddng/kg. Ludng kém chat lugng
dudc cac thuong lai thu gom ban cho cic cong ty
san xudt gidy va lam coc chong xay dung.

Hinh 1 cho thiy sau khi ludng dugc khai thc da
dudc cdc thuong 14i thu mua tai vudn. Do dia hinh
ddi ndi va chua c6 dudng khai thc, nén chi phi khai
thic cao, cic hy dan thudng thué lao dong dia
phuong dé khai thac véi chi phi khodn 50% doanh
thu tlr ban ludng. Sau khi ludng dudc thu gom tir cic
hd dan, thuong 1di c6 mot doi nhan cong phan loai
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Hinh 1: Céu trac chudi gié tri luéng, tinh Thanh Héa
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ludng vé6i chat lugng khac nhau dé dap ting theo cac
yéu ciu clia titng khach hang. Chi khodng gan 40%
nguyén liéu ludng phan phdi t6i cdc doanh nghiép
san xudt diia va gidy trén dia ban tinh. D€ sn xuat
dfia, cac doanh nghiép yéu cAu ludng nguyén liéu
¢6 tudi trén 2 nam, dudng kinh tir 8cm, cdc doanh
nghiép san xuit gidy khdng c6 yéu ciu cu thé chit
lugng nguyén liéu va thudng mua theo gia binh
quén theo xe. Trén 60% nguyén liéu ludng dudc
cac thuong 14i dia phuong phan phdi t6i cdc dai 1y &
cic tinh phia Bic nhu Ha Noi, Hung Yén, Thai
Binh, Ha Nam d& phuc vu cho nhu ciu xay dung va
lam nha.

3.2. Nhitng thdch thiic trong viéc phdt trién
chudi gid tri tre luong

3.2.1. Nguyén liéu tre luong

Tinh Thanh Héa ¢6 trén 200.000 ha tre ludng va
hon 70.000 ha Ia dién tich ludng tréng. Tuy nhién,
nhiéu dién tich tre thudc rirng ty nhién, hoic khu
vuc bdo tdn, nén khdng dugce khai thic. Khu vuc
nguyén liéu tre ludng dudc khai thic dang bi suy
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Nguén: Hiep, 2021

thodi nghiém trong, nhu: xuét hién tre nd hoa (lui)
trén nhiéu dién tich, ty 1é tre bi sdu duc thin xuit
hién nhiéu, ty 1& miang moc gidm 30% va dudng
kinh tre gidm 2 cm so v6i 10 nam trudce, tre dugc
khai thac s6m va qua mdc, do nhin thic clia ngudi
dan vé khai thdc bén vitng han ch&. Theo ddnh gid
ctia Phong Nong nghiép va Phit trién nong thon
huyén Quan Héa, 1 ha ludng c6 thé cho sin luong
16 tAin/nim. Tuy nhién, tre ludng dugc khai thic
thd cong bing dao, nén ning suit khai thac thap va
chi phi nhin cdng khai thic cao. Viéc 4p dung may
cua vao khai thac gip nhiéu khé khin do dia hinh
phtic tap, vudn ludng xa nha din nén viéc van
chuyén mdy cua khong thuin tién, chi phi dau tu
may cua cao so v4i v4i thu nhdp cliia hd dan. Mot
nghién citu cia Trudng Pai hoc Lam nghiép cho
thiy, n€u 4p dung mdy cua vao khai thic, ning
suat khai thac c6 ting 10 1an va chi phi khai thic
gidm rat nhiéu. Do dia hinh d6i nui, dudng khai
thdc chua dugc dau tu, nén viéc van chuyén tre
dudc thuc hién chli y&u thi cong bing mang vic
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trén vai ngudi hodc van chuyén trén song déng
theo be. Baulch va cdc dong nghiép (2009) cho
thdy phin 16n tre ludng sau khi thu hoach dudc
ngudi dan van chuyén bing mang véc trén vai
(87,8%) hoic theo bé ndi trén song (8,59%), xe tay
kéo va thuyén chi chi€m ty 1& nhd (3,7%).

3.2.2. Thu mua va ché bién tre luong

Sau khi thu mua ludng tir cic ho dan, cic thuong
14i khdng so ché ludng ma bén tryc ti€p nguyén liéu
ludng tho t6i cdc doanh nghiép va cic dai ly tai cic
tinh. Céc thuong 14i ¢6 quy mo nhé va ¢6 tir 1 dé€n 2
xe tai chuyén dung d€ van chuyén ludng tir diém
thu mua ctia ngudi dan d&n bai tap két ctia ho. Céc
thuong 14i khong ding ky gidy phép kinh doanh va
khong thué lao dong c6 dinh, ho ¢c6 mdi quan hé véi
cdc doi khai thac va doi boc vac dia phuong dé thué
theo thdi vu.

Theo bdo cdo ciia SG Cong Thuong Thanh Hoa,
nim 2015, toan tinh ¢6 126 cd sG ché bién tre
ludng, v6i 3 sin phim chinh, gdm sin phim thi
cong my nghé, diia ding mot 1an va gidy vang ma.
Hon 90% céc san phdm thi cong m§ nghé dugc cic
doanh nghiép xudt khdu chii y&u sang thi truong
chdu Au va My, gidy vang mid dugc cic doanh
nghiép xudt khiu t6i 80% sang thi trudng Pai Loan.
Piia dung mdt 1an dugc tiéu thu tai thi trudng nodi
dia. Céc doanh nghiép c¢6 quy md rat nhd, con yéu
trong viéc t6 chic sin xuit, lap k& hoach kinh
doanh va phat trién chi&n lugc. Cong nghé ché bién
lac hau, hiu hét may méc nhap khau tir Trung Qudc
trén 10 nim va hé&t khiu hao, nén ning suit thap
4nh huéng truc ti€p dén chit lugng sdn pham. Cic
doanh nghiép sin xuit diia cho ring hé so thu hdi
nguyén li€u chi dat khodng 17% va trén 80% trd
thanh rdc sn xuit, din d€n gid thanh sdn xuat cao.

Do quy md nhd, két qua kinh doanh yéu, thi€u
tai sin th€ chip, nén cdc doanh nghiép gip nhiéu
khé khin trong viéc ti€p cin ngudn von tir ngin
hang. Céc doanh nghi&p cho ring rat khé ti€p can
nguodn von vay dé dau tu vio san xuit va may méc
do tht tuc vay von phtc tap va ldi suit vay von cao.
Ngudn nhin lyc tai cdc doanh nghiép dang la vin
dé 16n. Do nha mdy dit tai ving nguyén liéu, khu
viic mién nii v6i kinh t€ kém phit tri€n, cd s ha
ting yéu, nén kho thu hit dudc lao dong qua dao
tao bai bdn vé lam viéc, mifc luong clia doanh
nghiép tre thdp, binh quan chi dat 4 trigu
ddng/nguvi/thang, nén khé canh tranh va thu hdt

lao dong véi cdc nganh khédc. Lao dong chi yé€u la
lao dong thdi vu, ngudi dan toc thi€u s chua dudc
dio taonghé.

3.2.3. Tiép cdn thi truong ciia cdc tdc nhan trong
chudi

Tinh Thanh Hoéa da thanh 1ap Hiép hdi Tre
ludng thdng 7 nim 2019 d€ tap hgp, k&t ndi, chia sé
ngudn lyc, thdng tin thi trudng giita cic thanh phan
trong chudi gia tri. Tuy nhién, theo dinh gi4 cia
cic doanh nghiép, Hiép hoi Tre ludng clia tinh hoat
dong khong hiéu qua, nhu thi€u cdc hoat dong trién
khai, thong tin thi trudng khong dugc chia sé giita
cdc doanh nghiép, khong cé dinh huéng phét trién
san phdm va thi trudng muc tiéu. C4c hd dan trong
tre phu thudc thong tin tit cdc thuong 14i va yé&u thé
trong viéc xac dinh gid ban ludng.

Céc doanh nghiép ché& bién tre do thi€u nhan luc
va tai chinh, nén hoat dong nghién cttu thi trudng
khong dudc thuc hién, thi€u lién két véi cc t chifc
nghién cttu thi trudng dé ddnh gi4 dit liéu vé khach
hang. C4c doanh nghiép khong trién khai cic hoat
dong marketing nhu thi€u website, khong tham gia
hdi chg tri€n 1am sdn phidm cip tinh va qudc gia.
Kénh phan phéi san phim phu thudc vao cic cong
ty thuong mai. Mot s6 nghién cttu cho thdy chinh
quyén déng vai trd quan trong trong viéc hd trg cic
doanh nghiép ch& bién tre ti€p can thi trudng nhu
thanh 14p trung tAm xic ti€n sdn phim tre ludng dé
k&t ndi khach hang v6i doanh nghiép, quédng ba sin
phim tre tdi thi trudng trong nudc va qudc t&, dao
tao va hd trg doanh nghiép vé marketing (Ibrahim
and Mustapha, 2019).

3.2.4. Phéi hop giita cdc tdc nhdn trong chudi
gid tri

K&t qua phdng van cho thiy céc thuong 14i 1a
ngudi dia phuong nén ¢c6 mdi quan hé t6t v6i cdc hd
dan, mic du khong c¢6 hgp ddong thu mua chinh thitc
gitta hd dan va thuong ldi nhung cac thuong 14i c6
mot s6 hoat dong hd trg ngudi trong ludng nhu tam
ting trudc tién cho cdc ho gia dinh khi ho ¢6 nhu
ciu. Do khong xiy dung hgp dong thu mua giita
ngudi din trong ludng va thuong 14i, nén ngudi
trong ludng chiu nhiéu rdi ro khi thi trudng bién
dong va bi ép gid. Cac ho dan cho ring ho khong
nhan dudc sy hd trgd tir cac doanh nghiép ché bién
trong dao tao k¥ thudtlam sinh, tai chinh, phan bon.

Bén canh d6, cdc thanh phan trong chudi gid tri
ciing con thi€u sy phdi hgp, nhu giita cdc doanh
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nghiép gidy va diia dd canh tranh trong viéc thu
mua nguyén liéu, doanh nghiép gidy thu mua ca
nguyén liéu ludng non (dudi 1 tudi), din dén ludng
bi khai thac non, chua dd tudi, lam anh hudng dén
kha nang sinh trudng ctia ming. Céc doanh nghiép
gidy cAn phdi hgp v6i cac doanh nghiép diia d€ thu
mua rac diia san xuat &€ 1am nguyén liéu ddu vao,
tan thu rdc sin xuat d€ ting hé s6 thu hdi nguyén
liéu trong chudi gia tri. Céc thuong 14i can sd ché&
nguyén liéu dé€ phan loai nguyén liéu tre ludng
ngay tir ddu ngudn dé€ cung cip nguyén liéu phi
hdp cho titng muc dich sdn xuét, nhu: sdn xuit dila,
sdn xudt hang thi cong va san xuit gidy. Piéu nay
s& 1am ting gid tri cAy tre ludng va tao thém nhiéu
viéc lam cho ngudi dan dia phuong. Theo bdo cdo
clia huyén Quan Héa, 2.369 ha rirng ludng cia
huyén di dudc ciAp chitng chi quin 1y rirng bén
vitng (FSC). Pay 1a md hinh 5t dé cac ho dan phoi
hdp v6i nhau, phdi hop vdi cic thanh phin trong
chudi gia tri ludng d€ quan 1y va khai thac bén viing
dién tich ritng ludng dudc cAp chiing chi FSC, ting
thu nhap tir trong ludng.

4. K&t luan va ki€n nghi

Ba san phim chinh nhu diia, gidy va hang tha
cong my nghé trong chudi gid tri ludng déng goép

Loicam on:

quan trong vao sinh k&, phat trién xa hoi cho ba con
cdc huyén mién nii tinh Thanh Héa. Tuyén nhién,
chudi gia tri ludng gip nhiéu khé khin dé phat
trién, nhu chat lugng tre ludng gidm, nhan thic cia
cdc ho dan trong viéc khai thic bén vitng con han
ch€, ning lyc cta cic doanh nghiép ché& bi€n con
y&u vé cong nghé, t6 chife sdn xuit, nhan luc va cic
hoat dong marketing. Sy tuong tic va phdi hop giita
céc tdc nhan trong chudi gi tri han ché&, nén khé
ting gia tri cho cdc san pham tre.

P& nang cao gid tri cho c4c sin phdm tre va phat
trién thanh cdc chudi sdn phdm c6 gid tri cao, viing
nguyén liéu tre ludng cAn dudc quy hoach rd va hd
trg ngudi trong vé k§ thudt 1am sinh va thi trudng
tiéu thu ciy ludng 6n dinh. C4c thuong 14i tham gia
sau vao chudi thong qua viéc phan loai, dau tu vao
may méc d€ so ché& nguyén liéu tir ddu ngudn. Cic
doanh nghiép cin dugc hd trg cii tién cong nghé
ché& bi€n, nang cao ning luc quan tri va ti€p can
ngudn von vay thuin Igi d€ du tu vao san xuat.
Chinh quyén tinh va huyén can hd tr¢ nganh Tre
thong qua cdc chinh sach, nhu: hd trg ngudi dan
giong va phan bén, hd trg doanh nghiép hoat dong
marketing d€ ti€p cin thi trudng va bio linh cic
khoan vay von cho céc phin trong chudi gid tri m

Bai bdo nay duoc trich lugc mot phéin tic dé tai nghién citu khoa hoc ma s6’T22-30. Tdc gia chén thanh
cam on Truong Dai hoc M6 - Dia chét da ho tro kinh phi cho dy dn nay.
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ABSTRACT:

Bamboo plays an important role in the environment protection and climate change mitigation,
and in the livelihoods of ethnic minorities in mountainous districts of Thanh Hoa province.
However, the development of clumping giant bamboo (Dendrocalamus barbatus) value chain
faces many difficulties including the poor coordination among stakeholders and the capability of
stakeholders of the chain. This study points out the bottlenecks in the development of clumping
giant bamboo value chain in Thanh Hoa province. The study uses both primary and secondary
data. Primary data is collected through in-depth interviews with stakeholders of the chain, group
discussions and observations. The study finds out that bamboo growers’ awareness of sustainable
planting and harvesting is quite low. In addition, bamboo growers have not yet received supports
from bamboo processing enterprises. Bamboo processing enterprises face difficulties in accessing
capital to improve their production and challenges of access to market.

Keywords: bamboo plantation, harvest bamboo, process bamboo, Dendrocalamus barbatus,
Thanh Hoa province.
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