TAP CHi CONG THUONG

PHAT TRIEN TIEU THU CONG NGHIRP
TREN PIA BAN HUYEN NAM PONG,
TINH THUA THIEN HUE

® NGUYEN QUANG PHUC

TOM TAT:

Bai nghién cttu danh gi4 thuc trang va dé xuat c4c gidi phap nhim phat trién nganh ti€u tha
cong nghiép (TTCN) tai huyén Nam Pong, tinh Thira Thién Hué&. K&t qua nghién citu chi ra sy
thay ddi theo hudng tich cuc vé s6 lugng va chat lugng trong sin xuat va kinh doanh ctia cic co s&

TTCN huyén Nam Pong. Tuy con nhiéu han ché vé quy md va ning luc quan ly, nhung véi viéc

chi trong phat trién TTCN gép phan bio ton gi4 tri vin héa, tao viéc 1am va cai thién sinh k€& cho

ngudi dan dia phuong. Tir d6, dé xuat mot s6 ham y chinh sdch vé quy hoach, do tao ngudn nhan
Iyc, huy dong ngudn von diu tu va ddi méi cong nghé di duge gdi md nhiim phat trién TTCN tai

dia ban nghién cttu trong thdi gian tdi.

Tur khéa: ti€u thi cong nghiép, huyén Nam Pong, tinh Thira Thién Hué.

1.bat vandé

Nam Po6ng 12 mot huyén mién nii ciia tinh Thira
Thién Hué&, cich TP. Hu€ khoidng 50 km vé& phia
Tay Nam. Toan Huyén c6 10 xa va 01 thi trin v6i
tdng dan so 12 24.815 ngudi, trong d6 44,5% dan so
12 ddng bao dan toc tiéu s bao gdm T di, Pa co,
Pa hy va Van kiéu. Toan Huyén c6 64.782 ha dat tu
nhién nhung trén 90% la dién tich ddi nii, con lai
rat it 12 bai bdi ven song sudi (UBND huyén Nam
bong, 2021).

Tuy c6 nhiéu khé khin vé diéu kién tu nhién va
dic diém dan cu nhung kinh t& - xa hoi cia huyén
Nam Pong van ting trudng on dinh. Téng gid tri
sn xudt nim 2021 ting 14% so v6i ndm 2019, co
cau kinh t€ phit hgp v6i ndong nghiép chi€m 36,8%,
cong nghiép, tiu thi cong nghiép chi€m 42,6% va
dich vu chi€m 34,8%. Vé xa hoi, s ho ngheo di
giam tir 533 hd nim 2019 vé 325 ho nim 2021, co
s6 ha ting dugc dau tu xay dung theo huéng kién c&
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va titng budc hién dai, ban sic vin héa cla dong
bao dan toc thiu s& duge gilt gin va phat huy, doi
song ngudi dan tirng budc duge cai thién 8t hon
(UBND huyén Nam Bong, 2019 va 2021).

C6 dudc nhitng thanh tyu nhu trén, ngoai hiéu
qud mang lai tif chinh sich ddu tu phét trién clia
Nha nudc phai ké dén nhitng dong gép dang ké ciia
nganh TTCN trong gidi quyét viéc 1am, cai thién
sinh k€&, bdo ton va phat huy gia tri vin héa clia dia
phuong. Theo s liéu thdng ké, toan huyén nim
2021c6 288 cd s6 TTCN thudc nhiéu linh vuc khic
nhau nhu Dét may, Ch& bi€n nong san, Co khi, Sin
xuat vat lieu xay dyng... Nam 2021, nganh TTCN
da tao viéc lam truc ti€p cho 1.664 lao dong dia
phuong va tao ra gid tri sén xuit tuong dng 450 ty
déng (UBND huyén Nam Pong, 2021). Bén canh
nhitng thanh twu, nganh TTCN tai huyén Nam
DPong ciing dang d6i mit véi nhiéu khé khin, thach
thifc nhur cong nghé chim ddi méi, quy mo sin xuat
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nhd va siéu nhd, khé khiin trong ti€p cén thi trudng
tiéu thy, nang lyc quan 1y va trinh d6 lao dong chua
cao... Thuc t& nay doi hdi cAn c6 modt nghién citu dé
d4nh gi thuc trang phat trién, nhan dién nhitng khé
khin thich thic, tir d6 dé xuit cdc gidi phdp nhim
phat trién nganh TTCN tai huyén Nam Pong trong
thoi gian tdi.

2. Phu'ong phap nghién ciu

S& liéu, thong tin thit cap, dugc thu thap tr cdc
bdo cdo tdng két hang nim vé phat trién kinh t& -
x@ hoi n6i chung va TTCN néi riéng cia UBND
huyén Nam BPong giai doan 2019 - 2021. Ngoai ra,
céc vin ban phdp quy, so liéu thdng ké, cdc nghién
ctfu dudc cong bd chinh thiic trén céc tap chi gan
day ciing dugc st dung trong nghién cifu nay.

D& c6 thém luan chiing trong viéc dé xuat cic
giai phép, ching tdi ti€n hanh khdo sit 75 cd s
TTCN biing bang héi trong tdng s6 288 co s& bing
phuong phap chon miu ngiu nhién. Danh sdch 288
co sd TTCN dugc cung cap bdi phong Thong ké -
Ha ting huyén Nam Pong. C4c co s& dugc khdo sat
thudc cdc nhém nganh c6 th€ manh trén dia ban
huyén Nam Pong, bao gdm dét may (25 cd s8), ché
bi€n ndng san thuc phadm (20 co sd), sdn xuit co khi
va ch& bi€n Iam sdn mdi nhém khdo st 15 co sb.

S& liéu sau khi thu thap dugc xir Iy va phan tich
trén phan mém Excel. Phuong phdp tong hdp,
phuong phép so sanh, phuong phdp thdng ké md ta
dugc 4p dung d€ phan tich s6 liéu, thong tin.

3. K&t qua nghién ciu va thio luan

3.1. Tinh hinh phdt trién tiéu thii cong nghiép
trén dia ban huyén Nam Dong

- Vé s6 lugng, d&n cudi nim 2021, huyén Nam

Pong c6 288 co s TTCN, khdng c6 bién dong
nhiéu vé s6 lugng cd s§ TTCN so v6i nhitng nim
tride. Linh vyc c6 nhiéu cd s§ TTCN nhat bao gdm
ch& bi€n nong 1am sdn, may mic, co khi. Pa phan
cdc cd s6 TTCN c6 quy md rat nhd, chi yéu la loai
hinh kinh t&€ c4 thé, ning luc quan Iy han ché, theo
ki€u gia dinh - cong tdc quan Iy sdn xuat chl yé&u la
chli cd s6 tryc ti€p diéu hanh. Viéc st dung lao
dong thué chd y&u Ia lao dong thdi vy, trinh d sin
xuét con don gidn, phan 16n 1a truyén nghé tr gia
dinh va tir ngudi khac.

- Vé lao déng, s8 liéu thdng ké cho thdy, toan
huyén c6 1.664 lao dong dang lam viéc trong linh
vic tiéu thd cong nghiép va khong c6 bi€n dong
nhiéu trong thdi gian qua nhung nhin chung sy thay
ddi dang dién ra theo chiéu huéng tich cyc. Lao
dong lam viéc trong cdc c¢o s§ khai khodng nam
2020 giam manh so véi nam 2019, tit 97 ngudi
xudng con 30 ngudi, gidm 69,07%. Lao dong trong
céc cd sd dét may mic ting nhidu nhat, ting tir 301
lao dong ndm 2019 1én 620 lao dong nam 2021,
tang 105,9% so v6i ndm 2019. Tuy nhién, s6 lugng
lao ddng binh quan/co s& thap, chi yéu tr 4-5 lao
dong. Piéu nay cho thiy, da phan co sé TTCN tai
Nam Dong c6 quy mo nhd va siéu nho.

- Vé nguén vén sdn xudt kinh doanh, theo bio
cdo cia UBND huyén Nam Pong, von binh quan
trén mot c¢d sd TTCN 1a kha nhd, dat 150 triéu/cd s&
va 26 triéu dong/lao ddng. Tuy nhién, nhin chung
von sén xuit - kinh doanh clia cdc cd s§ trong giai
doan 2019-2021 ting tir 34.673 triéu dong ting 1én
43.377 triéu ddong. Ngudn von tip trung du tur vao
cdc nganh c6 nhu ciu dau tr d6i mdi cong nghé,

Bdng 1. $6 lugng co s& TTICN tai Nam Déng giai doan 2019-2021

Nam 2020/2019 2021/2020
1T Nganh nghé
2019 2020 2021 (+-) (%) (+-) (%)

1 | Khaithac 2 2 2 0 0,00 0 0,00
2 Ché& bién nong, 1am san 22 27 28 5 22,73 1 3,70
3 | Dét, may mac 29 29 32 0 0,00 3 10,34
4 | Vatliéu xay dung 2 2 2 0 0,00 0 0,00
5 | Cokhi 28 31 30 3 10,71 -1 -3,23
6 Khac 199 195 194 -4 -2,01 -1 -0,51

Tong s6 282 286 288 4 1,42 2 0,70

Nguén: Bdo cdo ciia phong Thong ké - Ha tdng, 2021
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thi€t bi may méc vao san xudt nhu: sdn xuit co khi,
dic kim loai phuc vu nong nghiép ndng thon, thd
cong my nghé tir cdc san phdm c6 1¢i thé ving
nguyén liéu trén dia ban nhu gd, sin phdm tir tre
nia,... dic biét 1a phat trién sin xudt cic sin phim
vatliéu xay dung khong nung.

- Vé két qud san xudt, nganh TTCN cé nhiéu
chuyén bién tich cuc, gép phin to 16n trong ting
trudng cia huyén nhd duy tri toc do ting trudng kha
cao, binh quan khodng 6,4%/mam trong giai doan
2019-2021. Tuy nhién, trinh dd phdt trién cla
nganh chura ddng déu va chua that sy bén vitng; con
mang tinh sdn xuAt nhd 1€, kh3 niing lién k&t hop
tdc con nhiéu han ché, trang thiét bi cong nghé
cham diu tu ddi m&i, dic biét 1a nganh sdn xuat vat
liéu xay dung va ché bi€n khodng sin, dét may. S&
liéu thong ké cho thdy, tong gid tri sdn xuit nim
2021 dat 426.856 triéu dong, binh quin dat 1.426
triéu dong/co s&. Gid tri sdn xuit clia nhém nginh
dét may niam 2021 ting manh dat 68.550 tri¢u
ddng, ting 21.350 triéu déng so v6i nim 2021,
tuong Gng tang 45,3%; trong khi nhom khai thac vat
lieu xay dung va ch€ bi€n néng lam sdn c6 xu
huéng gidm manh. Piéu nay cho thiy ning luc
canh tranh clia cdc san pham TTCN nganh Vit liéu
xay dung va Ch& bién chua cao, modt phan do chi
phi van chuyén cao, mot phan do cong nghé va
trinh do sdn xuitcon lac hau.

3.2. Pdnh gid thuc trang phdt trién cdc co s¢
tiéu thii cong nghiép duoc chon khdo sdt

3.2.1. DPdc diém chung ciia chii co s tiéu thii
cong nghiép

K&t qua khao sat cho thdy phin 16n chi cic cd
s6 TTCN c6 trinh do tr cAp 3 trd xudng. Chii co s
clia nhém nganh Dét may c6 trinh do tif trung cap
trd 1&n chi€m ty 1& 16n nhat, gan 30% so vdi nhém
nganh Ch€ bi€n ndng sin, Ch€ bién l1am sin, Cd
khi - chi chi€m tir 10 d&n 13%. V& gidi tinh, c6 dén
77,3% chu co sG 1a nam giGi, dic biét 1a nganh Co
khi va Ch& bi&€n 1Am sin c6 chi cd s& 1a nam Ian
lugt chi€ém 100% va 93,3%, trong khi d6 chii co s&
nganh Ché bi&€n ndng san da phan 1a nit gidi, chi€ém
55%. Piéu nay phan 4nh ding dic thii clia titng
nganh cling nhu vin héa & ndng thén khi nam gidi
vira 12 chd gia dinh, vira 1a chii cd s§ sdn xuAt.
Ngoai ra, s§ liéu khdo sit ciing cho thiy do tudi
binh quin cla cic chi co s§ TTCN dao dong tir
39,2 d€n 43,4 tudi - day 1a do tudi khong con tré va
c6 nhiéu kinh nghiém trong khi ra cdc quyét dinh
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trong san xut - kinh doanh. V& ning luc quan 1y va
ning luc chuyén mon, 76% chu cd sé nganh Dét
may dd dugc dao tao chuyén mon va kié€n thitc
quan Iy, ti€p dé€n 1a nhém nganh Co khi véi 53,3%,
thap nhat 1a nganh Ché bi€n ndng sdn vdi 15% cha
¢0 s3 dude dao tao.

3.2.2. Nguon lic sin xudt kinh doanh ciia cdc co
G tiéu thii cong nghiép

- Vé lao dong, nhém co s thudc nganh Dét
may c6 tong s6 lugng lao dong va s6 lao dong binh
quan trén mdt co sS 1a 16n nhat (49,48 lao dong),
ti€p dén la nganh Ché€ bi€n ndng sén (12,80 lao
dong) va thdp nhat 1a nganh Co khi (7,27 lao
dong). Dét may va Ché bi€n ndng sin doi hdi
ngudi lao dong phdi cé ditc tinh cin than va tinh
than chiu khé, nén ty 1& lao dong nit 1am viéc
trong 2 nganh ndy tuong ddi cao, twong duong
79,87% va 62,11%. Ngugc lai, vi cong viéc trong
nhém nganh Cd khi va Ch€ bi€n 1am sin thudng
rit ning, nén doi hdi ngudi lao dong phai cé siic
khée tot, vi vay lao dong nam chi€m ty 1é cao hon,
tuong ing 93,58% va 93,29%. Mic du quy mo cla
cdc c¢o s TTCN tai Nam DPong chua 16n, nhung
hiu hét cdc cd s déu thué lao dong bén ngoii, ty
1& lao dong gia dinh chi chi€m tr 7% dén 35%.
Pay 12 mot tin hiéu tich cyc trong gidi quyét viéc
Iam cho lao dong dia phuong, ddc biét 1a lao dong
dudi 40 tudi. SO liéu thong ké cho thay, hon 65%
lao ddong dang lam viéc tai cdc cd sG TTCN c6 do
tudi dudi 40, ty 1& nay d6i v6i nhém nganh Dét
may cao nhat (82%).

- Vé mdt bing, mdy méc va thiét bi sdn xudt,
trong s6 25 co s& dét may tham gia khdo sét, ¢6 6
doanh nghiép c¢6 dién tich co s& sdn xuét rong hon
500m2 va 11 co s& c6 dién tich tir 200m2 dén
500m2. Chi ¢6 7 co s& dang dp dung mdy moc va
trang thi€t bi & mitc do hién dai, 18 co s& dugc ddnh
gid § miic binh thudng trd xudng. Pay ciing chinh 12
diém yé&u chung ctia cdc cd s& TTCN trén dia ban
huyén Nam Pong. D&i véi cdc cd s ché bién ndong
san, c6 dén 40% s6 cd s c6 dién tich sdn xuat -
kinh doanh trén 500m2, nhung mdy méc va trang
thi€t bi sdn xuat thi da s6 & miic do trung binh,
chi€m 65%. Do dic thil clia co khi ndng thon 13 chii
y&u s&n xuit nhitng ndng cu (cudc, xéng, xe kéo),
ndi that dan dung (ctta sit, cong sit, ti ban...), nén
nhu cAu trang bi cong nghé hién dai chua cAp thiét,
ciing nhu nhu cAu vé mit bing sin xuat khong 16n.
K&t qué khdo sat cho thay, c6 d&én 53% s6 cd s& ¢6
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dién tich san xuat dudi 200m2.

Hinh 1: Quy mé vén sdn xudt - kinh doanh cta cdc cd sé TTCN

Nguoc lai, trén 53% s6 cd s&

ché& bi€n 1am sin dugc khio sat x %
c6 mit bing sdn xudt trén 70

500m2 va gan 50% s6 cd s& c6
thi€t bi mdy méc, ky thuat &
muc do hién dai. 50

- Von sdan xudt - kinh doanh
binh quén ciia méi co sé TTCN

60

40
tham gia khdo sdt la khong qud 30
cao, hon 260 triéu dSng. Cu .
thé, nhom Dét may c6 von sin
xuat 16n nhat, binh quan 317,7 10
triéu ddng/cd s8, ti€p dén -

nhém nganh Cod khi va Ché&
bi€n 1am sdn (tuong Gng 243,6

Dét may

® <100 triéu dong
® 100-dudi 300 tridu dong

= =300 triéu dong

Ché bién Cokhi  Ché bién lam
noéng san san

triéu dong va 288,1 triéu
ddng/co &), thap nhit 13 nhém
nganh Ch€ bi€n ndng sdn vdi
quy mo von binh quan 1a 211,4 triéu ddng/cd s6.
S& ¢d s c6 quy mo von trén 300 triéu dong chi€m
ty 1& khiém t6n (22,6%). Nhin chung, von sdn xuit
cla cdc co sd TTCN dugce khdo sdt chd yéu la quy
mo nhd, diéu nay dnh hudng ding ké d&€n khi
ning md rong quy mod sin xuit, cling nhu ning
cao ning luc vé trang thi€t bi hién dai trong tuong
lai. (Hinh 1)

3.2.3. Thj truong tiéu thu va két qud kinh scn xudt
- kinh doanh ciia cdc co sé tiéu thii cong nghiép

S6 liéu khdo sét cho thiy c¢d cau thi trudng tiéu
thu sin phim giita cdc cd s& 1a khd da dang, nhung
chii y€u van chi tiéu thu trong pham vi tinh Thira
Thién Hu€. Hon 80% san phim ctia dét may va co
khi tiéu thu trong céc huyén, thi xa va thanh pho
ctia tinh Thira Thién Hu€. Ty 1& nay d6i vé6i cd s&
ch€& bi€n ndng sin va ch& bién 1am sin 12 49,1% va
55,2%. Mot s6 san phim cla dét may, ché bién
ndng san (cau siy kho, che siy kho), 1am sin (gb
dim, ctra gd) buSc dau thAm nhap vao thi trudng
nudc ngoai nhu Trung Qudc, Han Qudc, Nhat Béan
va chau Au. Tuy nhién, gi tri xudt khiu hién nay
chua dang ké, tuong tng chi€m gin 2,4%, 11,3% va
4,5% tdng gia tri san xuat. Tuy vay, day 1a mot ddu
hiéu tich cuc cho thiy nhitng sdn phim TTCN ctia
huyén Nam Dong c6 kha nang dap tng thi trudng
qudc t&€ va c6 trién vong phat trién néu c6 su dau to
thda ddng trong tuong lai.

K&t qua khdo sit cho thdy, thu nhap binh quin
ctia 1 cd s6 TTCN dao dong tir 135 triéu dong dén

Nguon: S6 liéu khdo sdt cdc co sé TTCN, 2021

256 triéu dong trong nim 2021. Trong d6, c¢o s& ché
bi€n 14m sdn c6 thu nhip cao nhit (256 triéu dong),
ti€p dén nhém dét may (205 triéu ddng), co khi
(194 triéu ddng) va thap nhat 1a cic co s§ thudc
nganh Ch& bi€n ndng san (135 triéu dong).

3.3. Gidi phdp phidt trién cdc co sé tiéu thii cong
nghiép trén dia ban huyén Nam Dong

3.3.1. Quy hoach phit trién tiéu thii cong nghiép

Thuc t&€ cho thdy, cdc nganh nghé TTCN phat
trién tu phdt, nhé 18 va phén tin, chua dudc quy
hoach va thi€u dinh huéng phat trién. Vi vay, xay
dung cic phudng dn quy hoach, dic biét la quy
hoach cdc ti€u nganh TTCN c6 ¥ nghia quan
trong, gitip cdc nha quan ly dia phuong c6 di cg s
khoa hoc d€ hoach dinh chinh sich va k& hoach
phat trién. Viéc quy hoach cin tip trung vio cic
huéng chii dao sau diy: (i) Quy hoach phit trién
theo cdc ti€u nganh, dic biét 1a ti€u nganh ch&
bi€n ndng sdn, ch& bi€n 14m sdn. Pay la 2 nhém
nganh c6 nhiéu 1¢i thé cla dia phuong xét trén
khia canh truyén thdng, nguyén liéu va lao dong
sdn ¢6. Ngoai quy hoach khong gian, quy mo cla
cdc ti€u nganh, thi phat trién viing nguyén liéu 1a
mot thanh phan khong thé thi€u trong cong tic
nay; (ii) Phdt trién mo6 hinh sin xuét theo cum dé
tao ra sy lién két gifta cdc don vi cung tng, cdc
nha sdn xuit, nha phin phdi. Theo d6, cin quy
hoach va xiy dung cum cdng nghiép, laing nghé
vdi ha ting ddng bo dé bo tri mit bing sdn xuat -
kinh doanh cho céc cd s TTCN.
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3.3.2. Dao tao, ndng cao chdt luong nguon nhan
lyc cho cdc co sé tiéu thii cong nghiép

Pé dao tao va nang cao chit lugng ngudn nhan
lyc trong linh vie TTCN, chinh quyén dia phuong,
cu thé 12 UBND huyén cin c6 mdt chuong trinh hd
trg dao tao nghé cho khu vuc ndng thon mot cach
toan dién, bao gdbm dao tao kién thitc quan 1y kinh
doanh cho chu cd sd, dao tao chuyén mon cho doi
ngii quin 1y trung gian va dio tao k§ thuit, bdi
dudng tay nghé cho ngudi lao dong. V& hinh thitc
d3o tao cin tap trung vao céc hinh thic sau: (i) T8
chitc dao tao thong qua céc 16p tap huan ngdn han
cho céc chii co s8. Pay 1a cdc 16p bdi dudng ki€n
thitc nganh nghé, ki€n thiic chuyén mon nghiép vu,
k& todn tai chinh, kinh t&€, quan 1y, thi trudng, ti€p
thi; (ii) Bao tao thong qua cdc Trung tim thong tin
va tu van cho céc chii doanh nghiép. Pay Ia hinh
thitc méi dugc hinh thanh trong nhitng nim gan
day, vi nhu ciu tu van clia cdc doanh nghiép nhé &
ndng thdon rat 16n.

3.3.3. Huy dong va sit dung co hiéu qud cdc
nguon von trong pht trién tiéu thii cong nghiép

Ngudn von clia cdc cd sé TTCN chii yéu 1 von
tu ¢6, quy mod nhd va ludn thi€u von dé dau tr dbi
mdi cong nghé k§ thuat, cdi tao hé thdng nha
xudng va mua sim trang thi€t bi phuc vu phat trién
san xuat. Vi vay, truc hét, can sit dung ¢6 hiéu qud
cdc ngudn von dau tu tir ngdn sdch cho nhitng cong
trinh, dy 4n ha tang k¥ thuat trong c4c khu, cum CN
- TTCN va lang nghé&. Hinh thanh céc ngudn von
khuyé&n cdng cho vay hd trg 14i suit thap, cho vay
theo chuong trinh muc ti€u, khong cho vay tran lan,
thdi gian vay dai hon. Céc t8 chic tai chinh can c6
chinh sdch uu tién va don gidn héa cac thi tuc cho
vay, cic diéu kién th€ chdp, nhim gitp cic cd s
TTCN quy md nhd va siéu nhé ti€p can dugc ngudn
von vay.

3.3.4. Tang cuong ung dung ky thudt va cong
nghé tién tién vao san xudt tiéu thii cong nghiép

Thuc € cho thdy, cac cd s& TTCN tai Nam Bong
t6 chic san xut vdi trinh d6 thi cong, ban cd khi va
cdng nghé chim d6i m&i, cho nén ning suit va chat
lugng san pham chua cao. Vi viy, UBND huyén
nén ti€p tuc van dong va khuyén khich cic co s&

TAILIEU THAM KHAO:

dau tu ddi méi ky thudt va cong nghé trong sin
xuit, nhat 12 nhém nganh Ch& bién 1am san, Khai
thac vat liéu xay dung. PGi mdi k§ thuat va cong
nghé 13 van dé ty luc cla cdc co s§, Nha nude chi
déng vai trd hd trg, tao cic diéu kién thuin 1gi dé
ho ti€p can dé dang; Khuyén khich viéc phét trién
manh dich vu tu van chuyén giao khoa hoc cong
nghé; Tang cudng cdc mdi quan hé hdp tic, lién két
giffa cac trudng dai hoc, cdc co quan nghién citu
hay cédc trung tim tng dung cong nghé, cic trung
tdm nghién cttu véi cdc co sG TTCN trong viéc thir
nghiém, chuyén giao &ng dung ky thuit va cong
nghé& mdi.

4. K&t luan

K&t qua nghién cttu cho thiy cé su thay ddi
theo chiéu huéng tich cuc vé s6 lugng co s TTCN
ciing nhu chat lugng clia qud trinh sdn xuit - kinh
doanh trong nhitng nim gan diy. Mot sO sin
phdm nhu vién nén, gb rirng trong, cau siy kho,
hang may méc da khdng nhitng cé khé ning canh
tranh t6t & thi trudng ndi dia, ma con xuat khau
dén thi trudng chiau Au, Trung Qudc va Han
Qudc. Tuy vay, nhin chung, quy md (lao dong,
von, miit bing sdn xuat..) clia cic co s TTCN con
nhd, chi y&u dudi hinh thitc ho gia dinh, t8 chic
hoat dong theo kiéu ty phdt, it ¢6 su lién két trong
s&n xudt va tiéu thu sin phdm. Ning lyc diéu
hanh, quin 1y cda chi co s§ con nhiéu han ché.
K§ thuat va cong nghé sin xudt con lac hdu, chAm
ddi méi. Piéu nay di dnh hudng khong nhé dén
ning suit, chat lugng san phim va két qui sin
xudt - kinh doanh ctlia c4c co s TTCN.

D€ phat trién TTCN tai huyén Nam Dong
trong thdi gian t6i, chinh quyén dia phuong cin
thuc hién dong bo nhiéu nhém gidi phdp, nhu: quy
hoach, dio tao ngudn nhin luc, ngudn von va k§
thuat, cong nghé. Trong d6, can uu tién thyc hién
cong tidc quy hoach phdt trién cédc ti€u nganh cé
1gi th€ clia dia phuong nhu ché bi€n nong, 1am
san. Quy hoach phdi gidn vé6i phat trién ving
nguyén liéu va ting cudng sy lién két. Bén canh
d6, ciing nén uu tién t8 chic cdc khéa dao tao, tip
huin va tu vAn, nhim ning cao ning lvc quan ly
chocédcchiicdsG TTCN ®
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DEVELOPING THE HANDICRAFT INDUSTRY
IN NAM DONG DISTRICT, THUA THIEN HUE PROVINCE

® NGUYEN QUANG PHUC
University of Economics, Hue University

ABSTRACT:

This study assesses the current development of the handicraft industry in Nam Dong district,
Thua Thien Hue province. The study’s results reveals the improvement in terms of quantity and
quality of handicraft businesses in Nam Dong district. Although the district has limitations about
the scales and management capacity, the development of handicraft industry has significantly
contributed to the local cultural value protection, job creation and livelihood improvement.
Based on these results, the study proposes some policy implications about the planning and
training human resource, the investment mobilization, and the technological innovation to
facilitate Nam Dong district’s handicraft industry.

Keywords: handicraft industry, Nam Dong district, Thua Thien Hue province.
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