KINH TE

HOAN THIEN QUAN TRI
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THANH PHO HO CHI MINH

® PHAM QUOC PAT - NGUYEN THI BICH NHUNG

TOM TAT:

Xing dau dudc xem 1a mit hang chi€n luge, c6 tAm quan trong dic biét d6i v4i phat trién kinh

t€ qudc dan. Hién nay, cdc nha mdy loc diu trong nuéc chura d4p tng hoan toan nhu ciu xing dau

trong nudc, mdi chi ddm bao khodng trén 70% thi phan nodi dia. Nhu vay, hoat ddng cung ting xing

diu c6 mot vi tri vo cling quan trong trong nén kinh t€& thi trudng. Pic biét, TP. H Chi Minh dudc

xem 12 dau thu kinh t&€ clia ¢ nudc, van dé an ninh ning lugng ctia Thanh phd cang phai dudc dit

1én hang ddu. Bai viét néu thuc trang vé chudi cung ¢ng xing dau tai Thanh phd H6 Chi Minh, tir

d6 dé ra nhitng gidi phap nhiim hoan thién chudi cung ing clia cic don vi, doanh nghiép.
Tu khéa: chudi cung ting, xing dau, TP. H6 Chi Minh.

1.Pat van dé

Nhitng nim tru6c day, cum tr “chudi cung
tng” rat hi€m khi dudc cdc nha quén tri dé cap
dé&n. Ho thudng quan tAm dén cdc khdi niém vé
“hau can” (logistics), van tai d€ néi vé dong chdy
hang héa trén thi trudng. Su xudt hién cta khdi
niém chudi cung ng ban diu chi 1a lién k&t sy
van chuyén va logistics v6i sy thu mua hang héa
va dudc goi chung 1a qua trinh thu mua hang héa.
Cho d&n nay, nhiéu ngudi vin 1am tudng quéin 1y
chudi cung ng va qudn 1y logistics 1a mot. Trong
khi d6, quan 1y logistic hay quidn 1y hau cAn chi
lién quan dén cong viéc quin 1y vé mit kho bai,
van chuyén, giao nhian va phan phdi hang héa.
Céc nghién cifu vé chudi cung ng cdc sdn phaim
cong nghiép, ndong nghiép, xay dung, dich vu déu
cho thdy sy lién k&t chit ché clia cdc mit xich
trong chudi tir khau hoach dinh, mua hang, sin

Xuit, giao hing d3 gép phan gidm chi phi clia toan
chudi xuéng mic tdi thi€u, tao 1gi th€ canh tranh
cho doanh nghiép.

Nhung d6i v6i xidng dau 12 mot mit hang dic
thil va 12 mit hang kinh doanh c6 diéu kién, tinh
canh tranh chi y&u & cdc doanh nghiép dau moi
nhap khau. Viéc nghién citu chudi cung ng xing
diu & cdc doanh nghiép qudc doanh va tu nhin
van con nhiéu han ché&, chi dirng lai & tirng khau,
trng bd phan. Do d6, viéc hoan thién quén tri
chudi cung ng xing dau clia nudc ta néi chung
va clia TP. H5 Chi Minh néi riéng s& b3 sung
thém cho ly ludn ciing nhu thyc tién, nhat 1a trude
su tdc dong 16n ctia nén kinh t& thi trudng ddi v6i
xing dau.

Thdi gian qua, thi trudng xing diu trong nudc
n6i chung va TP. H6 Chi Minh néi riéng da tdi
dién tinh trang ddt gdy chudi cung dng xing dau
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cung vdéi nhiéu xdo tron, nhat 1a & khau ban 18.
Xing didu von 12 mit hang binh 6n va kinh doanh
c6 diéu kién, khi doanh nghiép bdn 1& dirng bdn
hang thi phai ¢6 1y do chinh ddng, dugc su chap
thuin tf cd quan quén ly. Néu khong, sé din dén
tinh trang ditt gdy chudi cung ng, kéo theo hang
loat nhitng hé luy kh4c. Trong bdi cinh thi trudng
canh tranh ngay cang khdc liét, cling nhu cdc yé&u
t6 kinh t&€, x4 hoi va mdi trudng kinh doanh gy 4p
luc ra't 16n, doi hdi chudi cung ¢ng xidng diu cda
cdc doanh nghiép trong nudc phdi thuc hién
nhiém vu chinh tri vira hoat dong sdn xuat - kinh
doanh, vira cung ting day dd xing dau cho nhu cu
thi trudng nodi dia. Vi vdy, viéc hoan thién quan tri
chudi cung tng xidng diu tai TP. H6 Chi Minh la
viéc cAn dudc quan tAim hang dau.

2. Thyc trang vé chudi cung Wng xing dau
tai Thanh phé H6 Chi Minh

Theo cdng thong tin dién ti cia UBND TP.
Ho Chi Minh, TP. H6 Chi Minh dudc phin chia
thanh 19 quan va 5 huyén ngoai thanh, véi tong
dién tich 12 2.061 km2. M4t dd dan s6 cia TP. H6
Chi Minh dugc xdc dinh 1la 4.292 nguGi/km?.
Theo website World Population Review, tinh dén
thdng 7/2021, dan s TP. H6 Chi Minh dat
9.077.158 ngudi. So véi nim 2009, din sd cla
TP. H6 Chi Minh da ting thém 1.800.000 ngudi.
TP. H6 Chi Minh trd thanh thanh phd c6 mat do
dan s6 dong nhi't cd nudc. Vi th&, TP. H6 Chi
Minh ciing dang trong tinh trang qud tai vé rat
nhiéu mit, trong d6 c6 vin dé cung ng xing dau
cho toan dia ban Thanh phd. Hién nay, thi trudng
xing dau nudc ta chi c6 khodng 17.000 cira hang,
trong d6 c6 hon 6.000 cta hang cia hai doanh
nghi€p nha nudc 1a Petrolimex va PVOIL, con
lai thudc vé€ cdc doanh nghiép bdn 1é khic, mic
cung ¥ng xing dau cho thi trudng ndi dia vin con
thap. Tai TP. H5 Chi Minh, doanh nghiép nha
nudc tham gia chudi cung wng xing diu chi€m
25%, con lai la doanh nghi€p tu nhan tham gia.
Tinh d&€n 12h ngay 1/11/2022, TP. H6 Chi Minh
c6 108/550 ctta hang dang thi€u xing hoic dau,
c6 4 ctta hang dang xin tam ngung hoat dong dé
stta chita (Bdo Tudi tré - 2022).

Ngay 13/12/2016, UBND TP. H6 Chi Minh da
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ban hanh Quyé&t dinh s§ 6505/QD-UBND phé
duyét du 4n “Quy hoach phat tri€n hé thdng cita
hang xing diu trén khu virc TP. H5 Chi Minh dé&n
nim 2025, dinh huéng d€n nim 2030”, thay th&
Quyé&t dinh s6 39/2007/QD-UBND dugc thanh
phd ban hanh ngay 6/3/2007. Theo quyét dinh
6505/Qb-UBND, dén niam 2030, TP. H6 Chi
Minh s& xAy mdi 407 cira hang xing diu, trong d6
c6 345 ctta hang xing diu trén mit dit (c6 35 dia
di€m dang xay dung, chua xay dung; 310 dia diém
dinh hu6ng d&€n nim 2030); 62 clra hang xing diu
xdy dung trén mit nude. SO lugng cdc cira hang
xing diu s& dugc phan bd cho titng quan, huyén,
trong dé vu tién phat trién di€m ban mdi cho cic
quan viing ven va huyén ngoai thanh TP. H6 Chi
Minh (Béng 1).

Nhu vay, n€u tinh gdp cd 532 clra hang xing
diu dang hoat dong kinh doanh va 407 ctta hang
xing dau dudc xdy méi, tinh d&€n nim 2030, toan
Thanh phS s& c6 939 clra hang xing diu.
Tuy nhién, tinh dén thang 11/2022, TP. H6 Chi
Minh mdi c¢é tdng sd 550 clra hang kinh doanh
xing, diu.

Theo du bdo clia S& Cong Thuong TP. HS Chi
Minh, tinh d&€n nim 2022, mifc tiéu thu binh quan
xidng diu cda Thanh phd 1a 2.520 triéu m?, sé& ti€p
tuc ting 1&én mic 3.251triéu m? vao nim 2025
(gdp 1,3 1an) va 4.297triéu m? vao nim 2030 (gap
1,7 1an).

Thdi gian qua, khi c6 nhitng bi€n dong trén thi
trudng xing dau thé gidi, (bi€n dong dia chinh tri,
xung dot gitta Ukraine - Nga, chinh sdch thuong
mai clia t6 chitc OPEC+, cdc lénh tritng phat Nga
clia nhitng nudc phuong Tay, cdc nudc A Rap
gidm ngudn cung...), di c6 mot s6 cong ty kinh
doanh xing diu trong nudc khong cé hang dé
cung ting ra thi trudng, khi€n thi trudng xing dau
trong nuc da c6 nhitng bi€n dong, x4o tron, ddng
thdi cling lam gidm hi€u qua kinh doanh cia céc
doanh nghiép xing dau.

Gi4 xdng dau trong nu6c phu thudc rat 16n va
truc ti€p tir gid xdng diu th€ gidi. Cdc bi€n s&
chién sy Nga - Ukraine, hay viéc Trung Qudc md
clra tdi dau sau khi néGi 16ng cdc bién phdp phong
dich Covid-19, An D9 va Thé Nhi Ky ting nhap
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Bdng 1. $8 lugng cdc clia hang xdng ddu dudc phan bé
xdy dung cho tiing quén, huyén tai TP. H5 Chi Minh,
s6 liéundm 2016

3.Pé xuat mot sé gidi phap
T nhitng bi€n dong cia thi
trudng xing diu hién nay, dé duy tri

TR % G lién tuc viéc cung tng xing diu trén
50 cira hang xay méi . K R g ) )
$6 Cira e e R dia ban TP. H6 Chi Minh, dam bao
S trén mat dat S cira hang R . R )
STT| Quan/huyén dhangm higl'l Dinh hurong[2Y M trén nguodn cung xang dau phuc vu sén
o D;J’B"""}Y' dén nam | mAtnudc xuat, kinh doanh va tiéu dung clia
chnwa xay N N 2 A N 2
E 2030 ngudi dan, Nha nudce can diéu chinh,
TONG CONG 532 35 310 62 chinh stta Nghi dinh 95/2021/NDb-CP
I. CACQUAN 342 12 149 25 stta ddi, b8 sung mot s6 didu ciia
1 |Quani 7 0 0 2 Nghi dinh s& 83/2014/ND-CP ngay
2 |Quan2 11 1 22 2 03/9/2014 ctia Chinh phd vé kinh
3 |Quin3 9 0 2 0 doanh xing dau. Cu thé 13, co quan
4 |Quin4 3 0 5 0 quan 1y cin bd hoic gidm s thuong
5 louans 13 0 2 1 nhan phan phdi dé ha chi phi trung
6 |Quin6 i2 0 a 3 gian. Né/u van dé loal hinh thu‘dng
7 lousn7 19 2 2 3 nhin phan phoi thi khong cho cic
8 |Quins 16 0 7 5 don vi nay hoat dong bdn 1&, nham
9 louno 59 5 21 5 dam t.>a0 su C@I:l’.l t’ranh lanh mar.lli.
10 |Quan 10 7 0 7 0 llj};gfal rﬁ, (ljl'o lﬁ)h&g arlll .dﬂmh I}ilu'cdchle;
11 [gugnit 15 i 3 5 a.uA CO? 11} t01\t ieu cqu oai,
. nghiép ¢ mitc phtu hgp. Ty 1€ chiét
12 [Quin12 34 3 26 1 RS S
khau t61 thi€u c6 thé & muc 5%,
13 |Quén Binh Tén 37 2 17 0 R . ,
hodc ¢ muc ty 1€ hgp ly theo tinh
14 [Quin Binh Thanh 20 0 3 1 . 5 , o
Y —" todn ctia ¢d quan chiic ning, song
B AL = 2 = ! diéu nay 13 phdi c6, dé doanh
e = - = - nghiép duy tri dudc hoat dong, dugc
HE Sheguitn Sl 25 B 2 U déi xr cong bing trong chudi cung
A8 Qudin Tan P 5 0 2 9 ting xing diu. Khi doanh nghiép
19 |Quan Thn Bixe 35 - 10 4 dau mdi dugc tu quyét dinh cdc chi
I1. CAC HUYEN 190 23 161 37 phi kinh doanh, ho sé& ty cAn d6i, duy
20 [Binh Chinh 44 11 51 4 tri chi€t khau trong hé thong phu
21 [Cin Gitr 10 1 21 hdp véi thuc t&€ cung cAu trén thi
22 |cd Chi 86 3 53 10 trudng, nén van dé bat cip vé chiét
23 [Héc Mén 37 4 16 3 khau sé dugc gidi quyét.
24 |Nha Bz 13 4 20 11 Doanh nghiép bdn 1é cian dudc

Nguén: Theo Quyét dinh s6'6505/QD-UBND/UBND TP. H6 Chi Minh

kh&u diu Nga, 1énh dp gid trdn ciia EU ddi véi
Nga... dugc dy dodn c6 tic ddng 16n téi gid nhién
liéu nay & trong nudc. Pic biét, dang c6 nhiéu lo
ngai Trung Qudc md clra trd lai sau mot thdi gian
dai thuc hién chién lugc “Zero Covid” sé& hit mot
lugng 16n nhién liéu sdn xut, khi€n cho gid ning
lugng ddt dé hon. (Hinh 1)

14y hang tir nhi€u ngudn, thay vi chi
1 ngudn nhu hién nay, dé€ da dang
ngudn hang va trdnh bi dong khi
ngudn cung cing thing. Viéc nay nhim ki€m
sodt t8t hon s& lugng don vi cAp hang cho hé
thong clia thuong nhan phan phdi, nhung vin ddm
bdo linh hoat d€ ho hoat dong, nhit l1a thuong
nhin c6 dia ban kinh doanh rdng, c6 thé chon 13y
hang clia 3 don vi dAu mdi tai 3 mién dat nudc.
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Hinh 1: Dién bién gié xdng ddu & ddu nédm
2022 dén ngay 13/6/2022

35 ngtin dong/lit
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NGAY 13.6, GIA XANG TIEP TUC LAP DINH MOI
Xéng ESRONS? Xang RONI5-III
3117 dong/it 32875 dongit

TONG QUAN PIEU CHINH GIA XANG DAU
TU' DAU NAM 2022 DEN NAY

- p L
Gidm Tang N

JLIN A 12 LAN

- L4n giam nhiéu nhat (1.4) - Lan tang nhiéu nhat (11.3)
ESRON92: 1.021 dong/lit E5RON92: 2.848 dong/lit
Xang RON95-111: 1.039 dong/lit Xang RON95-111: 2.990 dong/lit

- Tong cong xang da tang
E5RON92: 7.967 dong/lit
Xang RON95-I1I: 8.505 dong/lit

LAOBSNG Infographic

Nguén: Bdo Lao dong
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Nha nudc van di¢u hanh gid xing dau nhu hién
nay thong qua Quy binh 6n xiing diu, gidm thué,
phi trong co cAu gid ban 1é... trong trudng hgp bién
dong bat thudng vé gid; va phai sira cong thiic gid
cd sd theo hudng b3 sung mot s6 chi phi thuc t&
phédt sinh ctia doanh nghiép chua dugc tinh, nhu
premium trong nuSc (phan tra 13i cho ngudi ban -
premium thda thuin theo quy hodc 6 thiang/lan).
Céc quy dinh vé phuong thitc, tan suit xdc dinh
chi phi... s& dudc ra sodt @€ ddm bio tinh diing, dd
vao gid cd s& xing dau. N&u tinh hudng vin dién
ra bat thudng thi cd quan quan ly c6 thé tinh todn,
dé xuit cap c6 thim quyén dua vé mic san ciia
biéu khung thué.

Theo quy dinh hién hanh, Nha nudc dua ra gid
co s6 d€ 1am cin ct diéu hanh gid ban 1é xing
dau. Tic 13, mic gid diéu hanh do Nha nudc cong
bd giéng nhu gid tran d€ cdc doanh nghiép tu xic
dinh gid ban 1& xing diu trong hé thong. Nha
nuSe chi cong bd gid dinh huéng, doanh nghiép sé
tu xdc dinh, dua ra gid ban 18 xing dau sau khi
cong chi phi kinh doanh thyc t€. Nha nudc chi
cong bd cic y&u to cAu thanh gid, gdm gid thé gidi
(gid Platts), cdc loai thu€, 1¢i nhuan dinh mic,
mic trich, st dung Quy binh 8n gia... Pay dugc
coi la gid dinh huéng, cdc doanh nghiép trén cd sd
dit liéu nay s€ cong cdc chi phi kinh doanh, vin
chuyén, premium... d€ ty xdc dinh va cong bd gid
bédn 1é ciia minh. Doanh nghiép tu k& khai khi thay
ddi gid ban, bdo cdo lién B Cong Thuong - Bo
Tai chinh d€ gidm sat. Co quan quin ly can dua
gid xdng dau din vé sdt vdi thi trudng, gidm dan
sy can thi€p ciia Nha nudc.

Co quan quin 1y nén rit ngin thdi gian diéu
hanhgid xing dduxudng con 7 ngdy, vio ngay thi
Nim hang tuan, khong ké ngay nghi 1&, trir trudng
hgp triing viao ngay ming 1, 2 va 3 thing 1 Am
lich cia T&t Nguyén ddn (sé dugc chuyén sang
ngay ming 4). Su diéu chinh nay s& ddm bdo gid
xing dau bam sdt hon v6i dién bié€n trén thi trudng
thé gidi. Viéc diéu hanh k& cd vao ngay nghi 18
nhiim tranh gid c6 bi€n dong 16n, 4nh hudng tdi
quyén 1¢i ngudi tiéu diing hoic doanh nghiép kinh
doanh mithang nay.
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Bén canh cdc gidi phap chung nay, d€ gép
phian ddm bdo viéc cung tng xing diu trén dia
ban TP. H6 Chi Minh, S& Cong Thuong TP. Ho
Chi Minh cin phai thanh lap T8 cong tic diéu
hanh hoat dong xing diu trén dia ban Thanh phd.
Pdng thdi, TS cong tic ¢6 nhiém vu tham muu cho
UBND TP. H6 Chi Minh céc gidi phap diéu hanh
hoat dong xing dau trén dia ban Thanh phd theo
chitc ning, nhiém vu, thim quyén dugc giao. TS
cong tdc cling can kip thdi dé xuat cdc gidi phdp
thdo g& khé khdn trong hoat dong kinh doanh,
cung ng xing dau trén dia ban Thanh phd trong
pham vi trach nhiém, thim quyén ctia Thanh phd;
ki€n nghi cdc cd quan c6 lién quan gidi quyét cdc
van dé khé khin thudc thim quyén; Pdng thai dé
Xudt cdc co ché&, gidi phap dé khic phuc nhitng ton
tai, han ch€ gy tic dong, 4nh hudng dén chudi
cung ng xing diu trén dia ban; Theo ddi, don
ddc qud trinh gidi quyét nhitng khé khin, vuéng
mic trong hoat dong kinh doanh xing dau.

4.Ké&tluan

Trong thGi gian qua, cdc doanh nghiép kinh
doanh xdng dau trén dia ban TP. H6 Chi Minh da

TAILIEU THAM KHAO:

c6 nhiéu nd lyc, gidi phap khic phuc khé khin,
phdi hdp véi cdc co quan quan 1y Nha nudc cling
tim cdch gidi quyét tinh trang dit gay chudi cung
ing xdng diu, nhim ti€p tuc duy tri ngudn cung
cho hé thong, ddm bdo diy di ngudn cung cho thi
trudng. Tuy nhién, v6i nhitng khé khdn do tinh
hinh chung hién nay, c6 tinh trang cdc thuong
nhan kinh doanh xing diu khong chii dong nhap
hang d€ kinh doanh (vi bi thua 13), nén cé thdi
di€m thi€u ngudn hang cung cidp cho hé thong
phan phdi; dong thdi cling v6i mot s6 1y do khich
quan da din dén tinh trang thi€u hang cuc bo,
chua ddm bdo viéc cung Gng diy dd, thudng
xuyén, lién tuc cho yéu ciu sin xuit - kinh doanh
clia doanh nghiép va nhu cau tiéu ding thi€t y&u
clia ngudi din. Xing dau 12 mit hang thiét yé&u,
didu vao clia nhiéu nganh sin xuit, nén sy bi€n
dong clia né cé tic dong dén nhiéu d6i tugng
trong nén kinh t&, dong thdi 4nh hudng truc ti€p
t6i nhu cdu sinh hoat thi€t y&u ctia ngudi dan.
Chinh vi vy, cd quan quan 1y can theo ddi st sao,
chit ché dé c6 kich ban diéu hanh linh hoat, hgp
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ABSTRACT:

Gasoline is strategic product plays a key role in the national economic development. In
Vietnam, domestic oil refineries are able to meet about 70 percent of the domestic market’s
demand. As a result, it is an important task to ensure the supply of gasoline across Vietnam,
especially in Ho Chi Minh City - the country’s leading economic engine. This paper presents the
current situation of gasoline supply chain in Ho Chi Minh City and proposes some solutions to
improve this supply chain.

Keywords: supply chain, gasoline, Ho Chi Minh city.
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