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TOM TAT:

Bai viét nham nghién ctru khung ning luc sé clia nguoi lao dong tai cdc doanh nghiép nho va vira
(DNNVV) trén dia ban thanh phd Ha Noi trong bdi canh chuyén ddi s6. Thong qua phuong phap nghién
ctru tai lidu, phén tich va tong hop cac nghién ciru trong va ngoai nude, bai viét 1am 1 co so 1y luan vé
nang luc sb va khung ning luc s6 ctia ngudi lao dong, dong thoi danh gia thuc trang ning luc 6 tai cc
DNNVV Ha Noi. Két qua nghién ctru cho thdy, mic du nguoi lao dong da co nhan thic tich cyc vé
chuyén ddi sb, song van ton tai mot s6 han ché vé k¥ nang khai thac dit li¢u, bao dam an toan thong tin,
sang tao ndi dung sb va tham gia d6i méi quy trinh 1am viéc. Trén co s& d6, bai viét dé xuat mot sb
khuyén nghi nham x4y dung va phat trién khung nang lyc sé pht hop véi diac diém cia DNNVV, gbp
phén nang cao cht lugng ngudn nhan lyc va thic day qua trinh chuyén do6i sb ciia doanh nghiép.

Tiwr khéa: nang luc $0, khung nang luc $0, nguoi lao dong, doanh nghi¢p nho va vira, chuyén ddi s,

HaNoi.

1. Piat vin dé

Ha Noi véi vai tro 13 trung tdm kinh té cta ca
nude d3 ban hanh nhiéu chinh sach hd trg DNNVV
thuc hién chuyén doi sd, trong dé nhin manh dén
nhiém vu nang cao nang luc s6 cho doi ngii lao
dong. Kéhoach sé 131/KH - UBND vé Chuyén do6i
s6 thanh phé Ha Noi nim 2026, Pé an hd tro
DNNVV giai doan 2026 - 2030 di dit muc tiéu hd
trg 10.000 DNNVV chuyén ddi sb thuc chat, dén
nam 2030 c¢6 100% DNNVV da trién khai hodc

dugc dao tao, nang cao nang luc vé kinh doanh trén
nén tang s6, thuong mai dién tir va quan tri doanh
nghiép qua hé thong sb. Tuy nhién, van con ton tai
khoang cach gitra dinh hudéng va nang luc thuc thi.
Pay 1a mot dé an c6 quy mé va dinh huéng dung
nhung hi€¢u qua thuc thi cua Pé 4n con phu thudc rat
nhiéu vao ning luc cua ngudn nhan lwc. Nguoi lao
dong can c6 mot khung nang luc s6 phu hop véi dic
diém ciia DNNVV. Tu thuc té trén, bai bao tap
trung tong hop cac vin dé 1y ludn vé phat trién
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khung ning luc sé cta ngudi lao dong, ap dung voi
cac DNNVV tai Ha Noi va dua ra mot sb khuyén
nghi dé phat trién khung nang luc sé cta nguoi lao
dong tai DNNVV nham tang hi¢u qua thyc thi
chuyén d6i sd trong hoat dong kinh doanh cua
doanh nghiép.

2. Tong quan nghién ciru

2.1. Khdi niém vé néng luc sé va khung néng lic
s0 ciia nguwoi lao dpng

Nang luc sé duoc hiéu 1a mot tap hop bao gdm
kién thirc, k§ nang, thai do, chién lugc va nhéan thirc
can thiét khi sir dung céc cong nghé va phuong tién
ky thuat s (Ferrari, 2012). Theo d6, nang luc sd
khong chi bao gom céc k§ nang k¥ thudt ma con mo
rong dén cac nang lyc nhu tu duy phan bién, giai
quyét van dé, hoc tap lién tuc va kha nang st dung
thong tin, cong nghé sé mot cach an toan, hiéu qua
va phu hop thong qua cac thiét bi va mang ludi so.
Nang lyc sb giup con ngudi tu tin, phan bién va co
trach nhiém khi sir dung cong nghé dé phuc vu cho
cong viée, hoc tap, giai tri, giao tiép va tham gia va
doi song kinh té - xa hoi. Theo khung nang lyc sd
Chau Au (DigComp 2.2), ning luc sb duoc hiéu 1a
kha ning st dung cong nghé s6 mot cach tu tin, co
trach nhi¢m va hi€u qua trong hoc tap, lam vi¢c va
tham gia doi song xa hoi (Vuorikari va c.s., 2022).
Nang lyc sd khong chi bao gdm ky ning st dung
thiét bj cong nghé ma con bao ham kha ning khai
thac dir ligu, giao tiép $0, sang tao ndi dung 36, bao
dam thong tin va giai quyét van dé trong moi truong
s6. Trong khudn kho bai bao, tac gia cho rang ning
luc sb ciia ngudi lao dong c6 thé dugc hiéu 14 tong
hop kién thuc, k¥ ning, thai 46 va kha ning thich
ung cua nguoi lao dong nham thyc hién hiéu qua
cac nhi€m vy trong moi truong lam viéc s6 hoa.

Khung ning luc sb 1a hé thong cac tiéu chuan
duoc xay dung nhdm x4c dinh cac nhém nang lyc
can thiét ma nguoi lao dong phai c6 dé lam viéc
hiéu qua trong méi trudong sé. Khung ning luc sd
dong vai tro 1a cin ctr dé doanh nghiép danh gia,
dao tao, phat trién va str dung ngudn nhén luc phu
hop v6i yéu cau chuyén ddi s6. Theo DigComp 2.2
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thi khung ning lyc s6 dugc cdu thanh tir ndm nhom
nang luc chinh 1a nang lyc khai thac thong tin va dir
liu sb, nang luc giao tiép va hop tic trong moi
truong sb, nang lyc sang tao ndi dung s, nang luc
bdo dam an toan va an ninh mang, nang luc giai
quyét van dé trong méi truong sd. Cac nhom ning
luc duoc thiét ké theo nhiéu cap d6 thanh thao khéac
nhau, cho phép ap dung linh hoat d6i voi cac linh
vuc nghé nghiép va bdi canh t6 chirc khac nhau
(Vuorikari va c.s., 2022). Trong nén kinh té tri thic,
su d6i méi bat nguodn tir nhitng thay ddi trong tur
duy cua nguoi lao dong. Nhém nghién ctru cua van
Laar va cong su da dé xuat khung ky ning s6 thé ky
21, bao gém 7 ky nang cbt 16i vé ky thuat, quan ly
thong tin, giao tiép, cong tac, sang tao, tu duy phan
bién, giai quyét van dé va 5 k¥ ning ngir canh gém
nhan thirc dao dirc, nhan thirc van hoa, tinh linh
hoat, ty dinh huéng, hoc tip sudt doi. Quan diém
nay nhin manh cach nguoi lao dong tu duy, giai
quyét van dé va ty hoc quan trong hon viéc chi
dung mot phan mém cu thé (van Laar va c.s., 2017).

2.2. Khung néng luc so tai cdc doanh nghiép
nho vavira

Bo Thong tin va Truyén thong di dé xuat khung
nang lyc sb d6i v6i doanh nghiép, khung ning luc sd
duoc xay dung theo hudng phui hop véi dic diém,
quy md, ngudn lyc va mé hinh quan tri ctia doanh
nghiép. Theo d6, khung ning luc s cua doanh
nghiép nodi chung va doanh nghi¢p nho va vua noéi
riéng bao gdm cac nhom ning lyc co ban nhu: kién
thirc s6 co ban, khai thac dit liéu va thong tin sd, giao
tiép va hop tac trén moi truong sd, sang tao ndi dung
s0, bao dam an toan thong tin va an ninh mang, giai
quyét cac van dé bang cong nghé s6. Khung nang luc
nay tao nén tang gitip cac doanh nghiép tiy vao tinh
hinh thuc té ciia minh dé xay dung chuong trinh dao
tao, danh gia nang luc va phat trién ngudn lyc phuc
vu qué trinh chuyén d6i s6 (Bo Khoa hoc va Cong
nghg, 2025).

3. Phuwong phap nghién ciru

Bai viét sir dung cac phuong phap nghién ctru tai
liéu c6 lién quan & trong va ngoai nudc dé tim hiéu
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cac khai ni€ém, cdc nhém nang luc co ban ctua khung
ning luc s6 cho ngudi lao dong. Tac gia sir dung
phuong phap so sanh, phan tich, d6i chiéu dé tir d6
danh gia khung ning luc s cua nguoi lao dong tai
cac doanh nghiép nhé va viura ndi chung va trén dia
ban Ha Noi noi riéng dé tir d6 dé xuat mot s6 khuyén
nghi phu hop véi cac doanh nghiép nho va vira
nham giai quyét van dé nhan lyc trong giai doan
chuyén dbi sb.

4. Két qua nghién ctru

Trong bdi canh cudc cach mang cong nghiép lan
thtr 4 dién ra manh mé, chuyén ddi s tro thanh mot
yéu cau bat budc dbi voi doanh nghiép néi chung va
DNNVV néi riéng. Su phat trién cia tri tué nhan
tao, dir li€u lon, dién toan dam may, internet van vat
va blockchain dang 1am thay doi cdu triic viéc lam,
ddng thoi lam gia ting yéu cau vé nang luc dbi vai
nguoi lao dong trong doanh nghi¢p. DNNVV luén
phai d6i mat voi nhitng han ché vé ngudn luc tai
chinh, cong nghé va nhan luc di khién cac DN nay
gip khong it kho khan khi thyc hién chuyén doi so.
Theo ké hoach “Hd trg chuyén ddi s6 cho DNNVV
trén dia ban thanh phé Ha Noi giai doan 2021 -
2025” thanh phd da dat muc tiéu 100% DNNVV
dugc nang cao nhdn thirc vé chuyén doi sb va
khoang hon 90 nghin doanh nghiép dugc ho tro cac
hoat dong chuyén ddi s6. Thanh phd tap trung xay
dung cong cu danh gia muc do sin sang chuyén do6i
s0, dao tao kién thirc s6, hd tro tu van va cung cip
céc giai phap chuyén ddi sé cho doanh nghiép. Tuy
nhién, thuc tién cho thay ning luc sb ciia ngudi lao
dong trong cic DNNVV con ton tai nhiéu han ché,
cu thé nhu sau:

4.1. Nhén thirc vé chuyén doi s va nang luc sé
chwa dong déu giiva cdc nhém lao dong

Nhan thirc ciia nha quan tri va ngudi lao dong vé
chuyén d6i sé dugc coi 1a mot trong nhimg yéu t6
then chdt trong viéc thuc day tién trinh chuyén doi s6
tai cac doanh nghi¢p. Trong nghién ctru duogc thuc
hién tai 456 DNNVV tai Ha Noi cho thdy murc do
chuyén d6i s6 dat gia trj trung binh 1a 3,25/5 diém.
Nghién ctru ciing chi ra yéu t6 ning luc cong nghé va

nang luc nhan vién co6 tac dong rat 16n dén viéc thuc
day tién trinh chuyén doi sd tai cac DNNVV (Minh
va ¢.s., 2024). Trong pham vi qudc gia, khao sat ciia
PWC Viét Nam voéi 1040 lao dong trong cac linh vyuc
khéc nhau di cho thiy 89% ngudi lao dong c6 thai do
tich cuc d6i voi cong nghé sb; 90% tin rang cong
nghé s& cai thién trién vong nghé nghiép, 84% sin
sang hoc tap va dao tao lai dé thich ung véi yéu cau
cong viéc mai. Tuy nhién chi 56% cho ring ho dugc
trang bi day du k¥ ning dé sir dung cac cong nghé
moi trong cong viée (PwC, 2025). Két qua nay phan
anh khoang cach giita nhan thtrc vé chuyén ddi s va
nang lyc ) thuc té cua nguoi lao dong. Ho nhén thirc
duogc chuyén d6i sb 1a can thiét va ky vong vao viéc
chuyén doi s6 s& thuc day ning suét lao dong nhung
nang lyc s6 clia nguoi lao dong chua that sy cao.

4.2. Ky nang khai thdc va sir dung dir liéu trong
qud trinh ra quyét dinh

Trong giai doan chuyén ddi s6 va nén kinh té s,
dir liéu duoc xem 1a mot trong nhimg yéu t6 quan
trong gop phan quyét dinh ning luc canh tranh cta
doanh nghiép. Vi vay k¥ nang thu thap, xtr Iy, phan
tich va khai thac dir liéu phuc vu cho qua trinh lam
vi¢c cua nguoi lao dong, gitp nha quan tri dua ra
quyét dinh. Theo bao céo ciia Ngan hang Thé gisi
(World Bank & Government of Vietnam, 2019) c6
khoang 68% nghé nghiép tai Viét Nam yéu cau ky
nang hiéu biét s co ban. Ciing theo két qua khao sat
cho thay, 76,9% doanh nghiép c6 nhu cau sir dung di
liéu phuc vu hoat dong kinh doanh, tuy nhién trong
giai doan dau cua chuyén ddi sb, cac dit liéu phan 16n
van ton tai dudi dang vin ban truyén thong, muc do
truong thanh dir liéu van con thap, han ché kha ning
ra quyét dinh dua trén dir liéu. Pi véi DNNVV tai
Ha Noi, dit li¢u chua tro thanh tai san, ngudi lao dong
van c6 thoi quen sir dung dir liéu thu cong, lwu trit
phan tin va ra quyét dinh chu yéu dya trén kinh
nghiém. Theo bdo céo ciia Cuc phét trién Doanh
nghiép, hon 80% nhén vién quéan ly cp trung tai cac
DNNVYV tai Ha Néi van xtr 1y dit liéu thong qua cac
bang tinh truyén théng, chua cép nhéat cac cong cu
phén tich di liéu chuyén sau dé du bao nhu cau khach
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hang (Cuc Phat trién doanh nghiép, 2024). Nhiéu
doanh nghi¢p mdc di di trién khai phin mém ké
toan, quan tri khach hang, hoach dinh nguén Iuc
doanh nghiép, thuong mai dién tir tuy nhién viéc khai
thac dir liéu phuc vu cho nhu ciu du bao, phan tich
hanh vi khach hang con nhiéu han ché.

4.3. Nang luc bdo dam an toan thong tin va an
ninh mang

An toan thong tin 1 mét trong nhing yéu té c6t
16i cta ning lyc s6 trong bdi canh hoat dong kinh
doanh ngay cang phu thudc vao maéi trudng sé. Theo
Hiép hoi An ninh mang quic gia (2024) co toi
24,32% doanh nghiép chua c6 cac bién phap dao tao
nhan thirc an ninh mang cho nhan vién. Nguoi lao
d6ng thudng xuyén méc phai cac 18i bao mat so ding
nhu ding chung mat khau, khong thoat dang nhap,
quan ly data khach hang trén thiét bi c4 nhan dan dén
nguy co 16 lot di lidu. Ty 1é doanh nghiép dau tu cho
ha tﬁng k¥ thuat phuc vu bao mat, nang luc an toan
thong tin ctia nguoi lao dong con han ché. Vi vay
nang cao nhén thitc va k¥ nang dam bao an toan
thong tin cho ngudi lao dong duoc xem 1a ndi dung
trong tdm cho viéc phat trién ngudn nhan lyc trong
bdi canh méi

4.4. Ning lwc sdng tao néi dung so va doi méi
quy trinh lam viéc

Theo dinh hudng phat trién kinh té s6 ctia Ha Noi
dén nam 2030, thanh phd wu tién phat trién cic nganh
cong nghiép noi dung s6, bao gdm thiét ké sd, truyén
thong sb... va cic san pham sang tao dua trén cong
ngh¢ s6. Didu nay dit ra yéu cau ddi véi ning lyc
sang tao ndi dung sd va doi méi quy trinh lam viéc
cua nguoi lao dong. Tuy nhién, vdi dac thu DNNVV
ctia Ha Noi van dang tap trung vao sé hoa cac quy
trinh thay vi thiét ké quy trinh theo huéng ty dong
hoa va ra quyét dinh dwa trén dir liéu sb. C6 su phan
hoa rd rét giita cac phong ban vé mirc d9 sang tao va
ddi méi quy trinh 1am viéc. Bo phan nhu marketing,
sales img dung t6t cac ung dung Al dé sang tao noi
dung nhung dbi v6i nhom bd phan hanh chinh, nhan
s, ké toan, kho thi kho khan trong viéc tai thiét ké va
tuy dong hoa quy trinh. Cac DNNVV chua c6 cac

176 S6 18/2026

chuong trinh dé khuyén khich ngudi lao dong tmg
dung cong nghé s6 dé sang tao ndi dung va doi méi
quy trinh lam viéc.

4.5. Hoat djpng dao tao ning lwc sé

DPao tao va phat trién ning luc sb cho doanh
nghiép va nguoi lao dong dugc coi la gidi phap can
ban nhim nang cao chat lugng ngudn nhéan lyc trong
giai doan chuyén di s6. Pé an hd tro DNNVV giai
doan 2026 -2030 cua thanh phd Ha Noi dua ra muc
tiéu dao tao khoang 15.000 hoc vién mdi nam vé
quan tri doanh nghiép, d6i méi sang tao, chuyén doi
sO va kinh doanh trén nén tang sb. Trong giai doan
nay Ha Noi du kién t6 chirc 250 khoa dao tao khai sy
kinh doanh, trong d6 khoang 100 khoa dao tao
chuyén sau vé chuyén d6i sé nham nang cao kha ning
tiép can cua doanh nghiép. Tuy nhién, tai céc
DNNVYV, hoat dong dio tao con mang tinh chap v4,
chi dién ra dudi hinh thirc hudéng dan sir dung phan
mém khi doanh nghiép mua mé&i mot hé théng, thiéu
10 trinh boi dudng ning lyc cong nghé dao tao. Cac
chuong trinh dao tao hién tai chua c6 tinh chién lugc,
chua tich hop dugc véi chién luge kinh doanh hodc
chién lugc chuyén doi sd ciia doanh nghi¢p. Ngan
sach dao tao cho nhan sy cong nghé chua duogc coi la
mot khoan dau tu chién luoc.

5. Két luan va khuyén nghi

Ning lyc s6 ciia ngudi lao dong tai cac DNNVV
trén dia ban thanh phd Ha No6i di c¢6 nhimng budc
phat trién dang ké. Nguoi lao dong da c6 nhan thic
va sin sang tiép can cong nghé méi. Tuy nhién
khoang cach gitra yéu cau chuyén ddi s va nang luc
thuc té ctia nguoi lao dong dang trd thanh rao can
d6i voi su phat trién va thich nghi ctia doanh nghiép
truéc yéu cau chuyén doi s6. Do d6 viéc xay dung
va trién khai mot khung ning luc s6 théng nhat, phu
hop véi dic diém caa DNNVV 13 yéu cau cap thiét
nham nang cao chit lugng ngudn nhan luc va ting
cuong muc d9 canh tranh cua doanh nghi¢p. Trong
khuon kho bai bao, tic gia dua ra mot sé khuyén
nghi dé xay dung khung ning luc sé phu hop véi
dic diém cia DNNVV

Thit nhat, xay dyng khung nang lyc s6 can cir vao
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vi tri viéc 1am cu thé. Mot trong nhiing han ché hién
nay la doanh nghi¢p xay dung chuong trinh dao tao
k¥ ning theo huéng dai tra, thiéu phan héa theo dic
diém cong viéc. Vi vay, khung nang luc s6 can dugc
thiét ké theo vi tri viéc lam, voi muc d6 yéu cau khac
nhau giita cdc nhom lao dong. Theo d6 c6 thé phén
chia thanh cac cdp d6 nhu ning lyc sé co ban danh
cho toan bd ngudi lao dong, nang lyc s chuyén mon
danh cho vi tri nghi€p vy, nang luc s6 quan tri va doi
méi sang tao cho doi ngii quan ly. Viéc phan ting
nang luc s€ giup doanh nghi¢p dinh vi chinh x4ac nhu
cau dao tao, danh gid nang luc va xay dung 16 trinh
phat trién nghé nghiép pht hop véi ngudi lao dong.

Thit hai, thiét 1ap co ché danh gia dinh ky nang luc
sd ctiia nguoi lao dong nham xéac dinh khoang cach
gitta nang lyc hién tai va nang lyc muc ti€éu. Tur do
dua ra 16 trinh phat trién phu hop, tranh lang phi
ngudn luc.

Thir ba, d6i méi hoat dong dao tao theo hudng ca
nhan héa, hoc tap sudt doi va dao tao gan véi nhu cau
thue tién ctia doanh nghiép. Mot trong nhimg han ché
hién nay 1 cac chuong trinh dao tao ning lyc s6 van
mang tinh ngan han va thiéu tiéu chuan danh gi4 dau
ra. Vi vdy viéc phat trién khung ning lyc s6 can gin
lién vé6i hé théng dao tao va danh gia. Mot s6 hoat
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dong co thé dé xuat nhu xay dung bo tiéu chi danh gia
nang lyc s6 theo timg cap do; thiét 1ap 1 trinh phat
trién nang lyc sb cho ting nhom lao dong, danh gia
nang luc trudc, trong va sau qua trinh dao tao, tang
cudng dao tao thong qua cong viée cu thé, xay dung
hé thong chiig nhan ning luc sé ndi b, nhimng hoat
dong khuyén khich ung dung cong nghé sé vao qua
trinh 1am viéc... Piéu nay giup dam bao cac hoat
dong dao tao nhdm nang cao kién thirc, k§ ning tmg
dung cong nghé thong tin vao thyc tién cong viéc.

Thit tu, tang cuong hop tac gitra doanh nghiép voi
cac truong dai hoc, vién nghién ctru cong nghé trong
hoat dong dao tao k¥ ning sb.

Thir nam, tiép tuc hoan thién chinh sach hd tro
DNNVYV chuyén dbi sé theo huéng gian hd tro cong
nghé voi phat trién ngudn nhan luc sb.

Két luan, dé dap tmg duogc yéu cau chuyén doi sb,
khung ning Iyc s ciia nguodi lao dong tai cac
DNNVV can duoc xay dung theo hudng toan di¢n,
tich hop gilta nang luc cong ngh¢, nang luc dir lidu,
an toan thong tin, sang tao sd va niang luc d6i moi.
Trong thoi gian t6i viéc hoan thién khung nang luc s6
cho nguoi lao dong s& 1a nén tang dé ning cao ning
sut lao dong, nang luc ddi méi sang tao va stc canh
tranh ctia DNNVV trong ky nguyén s6 B
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DEVELOPING A DIGITAL COMPETENCY
FRAMEWORK FOR EMPLOYEES IN SMALL
AND MEDIUM-SIZED ENTERPRISES IN HANOI
IN THE CONTEXT OF DIGITAL TRANSFORMATION

® NGUYEN THI NGOC ANH!'

® PHI MANH CUONG!
Hanoi University of Mining and Geology

ABSTRACT:

This study examines the digital competency framework for employees in small and medium-sized
enterprises (SMEs) in Hanoi within the context of digital transformation. Using literature review,
analysis, and synthesis methods, the study clarifies theoretical foundations and evaluates the current
state of digital competencies. The findings indicate that although employees show positive awareness
of digital transformation, limitations remain in data exploitation, information security, digital content
creation, and process innovation. Training activities are often unsystematic and not aligned with
practical needs. The study proposes recommendations to develop a suitable digital competency
framework for SMEs, contributing to workforce quality improvement and digital transformation.

Keywords: digital competence, digital competency framework, employees, SMEs, digital
transformation, Hanoi.
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