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TOM TAT:

Nghién ctru kiém dinh tac dong ctia 5 nhom nang luc quan tri nguén nhén luc bén vitng ma lyc luong
nhan Iyc tré mang vao t6 chirc dén hiéu qua phat trién bén ving ctia doanh nghiép nhé va vira (SMEs)
tai Thanh phé Hd Chi Minh, v6i hanh vi xanh tai noi lam viéc dong vai tro bién trung gian. Dya trén
quan diém ngudn lyc ty nhién (NRBV) va khung nang luc - dong luc - co hoi (AMO), dit liéu tir 412 dap
vién 1a nhan sy tré va nha quan Iy tai cic SMEs dugc phan tich bang mé hinh ciu tric tuyén tinh binh
phuong nho nhat timng phan (PLS-SEM). Két qua cho thay, ca 5 nhém ning luc déu tac dong tich cuc va
c6 y nghia thong ké dén hanh vi xanh, trong d6 dinh huéng gié tri bén vimg va nang luc s6 xanh c6 vai
tro chi phéi; hanh vi xanh, dén lrot minh, 1a yéu td du bao manh cuta hi€u qua phat trién bén viing va
trung gian toan phan quan hé gitra nang luc va hiéu qua. Nghién ctru dong gop ham y 1y thuyét vé co ché
truyén dan bén viing thong qua nhan lyc tré va ham y thuc tién cho dao tao, tuyén dung va chuyén doi
xanh cua SMEs.

Tir khéa: quan tri ngudn nhén lyc bén ving, hanh vi xanh, phat trién bén vimg, doanh nghiép nhé va
vira, nhan luc tré.

1. it van dé

Phat trién bén vimg dang tai dinh hinh luét choi
canh tranh toan cau. Tai COP26 (2021), Viét Nam
cam két dua phat thai rong vé 0 vao nam 2050, kéo
theo hang loat chinh sach tang truong xanh. Bo tiéu
chuan Moi trudng - Xa hoi - Quan tri (ESG) da trd
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thanh ngon ngit chung cua thi truong von va chudi
cung tng: IFC (2023) cho thiy doanh nghiép c6
chién lugc ESG 16 rang thu hat nhiéu hon 20 - 25%
vbn dau tu va cai thién hiéu qua tai chinh 10 - 30%.
Vé6i doanh nghiép xuat khau Viét Nam, tri hodn
chuyén d6i xanh dong nghia véi nguy co bi loai khoi
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chudi cung tmg toan cau. Tuy nhién, khoang cach
gita cam két va hanh dong van rat 16n, dic biét ¢ khu
vuc SMEs von chiém hon 97% tng s6 doanh nghiép
(Climateworks Centre, 2025). Theo PwC Viét Nam
(2025), dit 80% doanh nghiép di c6 cam két hoic du
dinh thuc hanh ESG, chi khoang 29% thuc su hiéu
hodc tmg dung, trong khi hon 70% chua c6 chién
lugc phat trién bén vig. Thuc trang nay phan dnh
mot nit that vé nang luc con ngudi: khong thiéu cong
nghé hay von, ma thiéu doi ngti biét thiét ké, van hanh
va lan téa cac thuc hanh bén vimg trong to chiic.

Quan tri nguén nhan lyc duoc xem la don béy
then chdt. Quan diém quém tri nguon nhan lyc bén
virng (Kramar 2014) cho rang, HRM hién dai phai
tao dong thoi gia tri kinh té, xa hoi va moi trudng;
trong khi dong nghién ctru green HRM (Renwick va
cong su, 2013) chi ra hanh vi xanh cua nguoi lao
dong méi 1a mat xich chuyén héa chinh sach thanh
két qua moi trudng. Tuy vay, phan 16n nghién ctru tap
trung vao doanh nghiép 16n va cép to chirc, bo ngé
hai khoang tréng: khu virc SMEs - noi vai tro timg ca
nhan trd nén trong yéu (O’Donohue & Torugsa,
2016); va vai tro cua nhéan lyc tré nhu kénh truyén
dan bén ving tir dudi 1én. Tir d6, nghién ctru dit cau
hoi: nhitng ning lyc bén viing nao ma nhéan lyc tré
mang vao SMEs tac dong dén hiéu qua phat trién bén
vimg, va co ché truyén dan dién ra thé nao? Trén co
s& tich hop NRBV va AMO, nghién ctru dé xuit mo
hinh trung gian véi hanh vi xanh tai noi lam viée,
thyc hién tai Thanh phd H6 Chi Minh - trung tim
kinh té va dau tu ESG s6i dong nhat ca nudc.

2. Co s’y thuyét va gia thuyét nghién ciru

2.1. Co'sé Iy thuyét

Quan tri ngudn nhan lyc bén vimg 1a cach tiép
can mo rong HRM chién luoc, hudng dén tao déng
thoi két qua kinh té, x3 hoi va moi trudng (Kramar,
2014; Ehnert va cong su, 2016), voi green HRM la
mot nhanh khuyén khich ngudi lao dong sir dung
ngudn Iyc than thién moi truong (Renwick va cong
su, 2013; Ren va cong su, 2018). Tuy nhién, phﬁn
16n nghién ctru quan niém nang luc bén viing nhu
thudc tinh ciia hé thong cp to chic, it chii ¥ dén
nang lyc cua ting ca nhan, dac biét la nhan lyc tré.
Nghién ctru dinh nghia ning lyc quan tri ngudn
nhan lyc bén viing ¢ nhan lyc tré 1a tap hop kién
thirc, k§ ning, gia tri va tu duy vé& phat trién bén
viing ma nguoi lao dong tré mang vao va huy dong
trong cong viéc, gdm ndm thanh phan: (1) kién thirc
ESG va quan trj bén viing (KTB); (2) ning lyc s6

xanh (NSX) dung cong cu s6 cho do phat thai, dit
liéu ESG va bao céo bén ving; (3) dinh hudéng gia
tri bén vitng (GTB); (4) k¥ ning gin két cac bén lién
quan (GKB); va (5) tu duy doi méi bén ving
(DMB). Cach tiép can cap ca nhan nay phu hop véi
SMEs, noi vai nhan su chu chdt c6 thé tao anh
huong khéng twong xting voi quy mo.

Hanh vi xanh tai noi lam vi¢c 1a nhitng hanh vi do
ludng dugc cua nguoi lao dong nham giam tac dong
tidu cuc va gia ting tac dong tich cuc dén moi trudng,
gdm ca hanh vi bat budc va tu nguyén ngoai vai tro
(Ones & Dilchert, 2012; Norton va cong su, 2015).
Robertson va Barling (2013) cho thdy, day 1a co ché
trung tdm chuyén hoa ning luc thanh két qua moi
truong; trong SMEs thiéu hé thong quan tri moi
truong chmh quy, vai trd cua hanh vi c4 nhan chu
dong cang noi bat (Pham Tuckova & Jabbour, 2019).
Hiéu qua phat trién bén ving dugc thao tac hoa theo
khung ba diém mau chét cua Elkington (1997) gdm
kinh té, méi truong va xa hoi.

Nghién ctru duoc dan dit boi hai khung 1y thuyét
bd sung nhau. NRBV (Hart, 1995), mo6 rong tir Quan
diém dya trén nguon luc (Barney, 1991), lap luan loi
the canh tranh bén vitng bit ngudn tir cac ning luc
gan vi moi trudng; theo do, ning luc bén ving cua
nhan luc tré 1a nguén lyc co gia tri, hiém va kho sao
chép. Khung AMO (Appelbaum va cong sy, 2000)
giai thich co ché chuyén hoa: ngudi lao dong thé hién
hanh vi xanh khi c6 nang lyc, dong luc va co hoéi
(Renwick va cong s, 2013). Két hop hai khung cho
phép 1y giai dong thoi tai sao ning luc bén viing tao
loi thé va bang cach nao ning lyc duge chuyén hoa
thanh két qua qua hanh vi xanh.

2.2. M6 hinh va gid thuyét nghién ciru

Dua trén khung 1y thuyét NRBV - AMO va dic
diém thuc tién ctia SMEs tai Thanh phé HO Chi
Minh, nghién ctru dé xuat mé hinh trung gian véi 5
bién doc lap dai dién cho nang luc quan tri nguén
nhén lyc bén viing & nhan lyc tré, bién trung gian 1a
hanh vi xanh tai noi lam viéc (HVX) va bién phu
thuoc 1a hiéu qua phét trién bén viing cia SMEs
(HQB). M6 hinh ¢6 dang tong quat:

HVX =f(KTB, NSX, GTB, GKB, DMB),

HQOB =g(HVX)

Trong d6 KTB, NSX, GTB, GKB, DMB lan luot
1a kién thie ESG va quan tri bén vitng, ning luc s6
xanh, dinh hudng gi tri bén vimg, k¥ ning gin két
cac bén lién quan va tu duy d6i méi bén ving. Bay
gia thuyét duoc xdy dyng nhu sau:
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Gia thuyét H1 - H5: Kién thire ESG (KTB), ning
luc s6 xanh (NSX), dinh huéng gia tri bén viing
(GTB), k¥ ning gin két cac bén (GKB) va tu duy doi
moi bén viing (DMB) lan luot c¢6 tac dong tich cuc
dén hanh vi xanh tai noi lam viéc.

Gia thuyét H6: Hanh vi xanh tai noi lam viéc
(HVX) c6 tac dong tich cuc dén hiéu qua phat trién
bén vimg cia DNNVV.

Cubi cing, két hop NRBV va AMO ham ¥, ning
lyc bén vitng tac dong dén hiu qua doanh nghiép chu
yéu théng qua hanh vi xanh - tirc hanh vi xanh gitr vai
tro trung gian:

Gia thuyét H7 (H7a va H7e): Hanh vi xanh tai noi
lam viéc (HVX) trung gian quan hé glu:a ting nhom
nang luc quan tri ngudn nhéan lyc bén viing va hiéu
qua phat trién bén viing cia DNNVV.

tich: nhan sy phy trach nhan sy/ bén viing 58,0% va
nha quan 1y/ chu doanh nghi¢p 42,0%; nam 47,1%,
nit 52,9%:; tudi trung binh 29,4 (SD = 4,8). V& linh
vue, dich vu 44,2%, san xuat 30,8%, thuong mai
25,0%; vé quy md, si€u nho 21,6%, nhé 51,2%, vira
27,2% phan 4nh dung co cdu SMEs tai Thanh phd Ho
Chi Minh.

Tét ca thang do déu dat do tin cy va gia tri hoi tu:
hé sb tai ngoai 0,761-0,851 (> 0,70), Cronbach’s
Alpha 0,793-0,881, CR 0,866-0,913 (déu > 0,70) va
AVE 0,617-0,677 (déu > 0,50) (Bang 1). Gia tri phan
biét duoc khéng dinh qua ca hai ti€u chi: can bac hai
AVE clia mdi cdu tric déu 16n hon cac twong quan
v6i cau tric khac (Fornell-Larcker), va moi ty sé
HTMT déu nho hon ngudng 0,85 (Henseler va cong
sw, 2015), cao nhat 1 0,742 (HVX-HQB). (Bang 1)

Bang 1. Do tin cdy va gia tri hdi tu cua cac thang do

Cau trac S6 bién QS Khoang hé s6tai | Cronbach’s a CR AVE
KTB 4 0,768-0,811 0,798 0,868 0,621
NSX 5 0,781-0,838 0,866 0,903 0,650
GTB 4 0,772-0,829 0,812 0,877 0,640
GKB 4 0,763-0,812 0,793 0,866 0,617
DMB 4 0,784 -0,831 0,818 0,880 0,647
HVX 5 0,792 -0,831 0,871 0,906 0,659
HQB 5 0,802-0,848 0,881 0,913 0,677

3. Phwong phap nghién ciru

Nghién ctu st dung phuong phap chon miu cé
chu dich két hop qua cau tuyet dé thu thap dit liéu tir
nhan sy tré (dudi 35 tudi) va nha quan Iy tai cac
SMEs ¢ Thanh ph Ho Chi Minh. Kich thuéc mau tdi
thiéu dugc xac dinh theo quy tic “10 1an” va tiéu chi
n > 5xm (Hair va cong su, 2010), voi m = 31 bién
quan sat. Tong cong 412 bang khao sat hop 1& st
dung thang do Likert 5 mtrc. Cac thang do duoc ké
thira tir tai liéu qudc té va hiéu chinh theo bdi canh
Viét Nam. Dir li€u dugc phéan tich béng SmartPLS 4
(Ringle va cong s, 2022) theo PLS-SEM, gdm d4nh
gid md hinh do luong va mé hinh ciu tric (VIF, R2,
Q> bootstrapping 5.000 mau). Phuong sai chung cua
phuong phép dugc kiém soat bang kiém dinh nhén t&
don ctia Harman (Podsakoff va cong sy, 2003).

4. Két qua va thio luin

4.1. Pic diém mdu nghién ciru

Sau khi 1am sach, 412 phiéu hop 1¢ dugc phan
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4.2. Mé hinh céu tricc va kiém dinh gid thuyét

Hé sb VIF cua cac bién doc lap dao dong
1,11-1,38 (< 3,0), khong vi pham da cong tuyén. R?
cua HVX dat 0,512 (5 nhom nang luc giai thich
51,2% bién thién hanh vi xanh) va R? cua HQB dat
0,448; Q2 dat 0,318 (HVX) va 0,291 (HQB), déu
16n hon 0, x4c nhan kha ning du bio ngoai mau.
Qua bootstrapping 5.000 mau (Bang 2), ca 6 gia
thuyét truc tiép (H1-H6) déu duoc chip nhan véi
p<0,01.

Do mb hinh khong thiét 1ap duong dan tryc tiép tir
nang luc dén hiéu qua, ca 5 tic dong gian tiép déu co
y nghia va khoang tin cdy 95% khong chtra gia tri 0
(Bang 3), khang dinh hanh vi xanh trung gian toan
phan; cac gia thuyét H7a - H7e déu duoc ung ho.

Phuong trinh chuan hoéa:

HVX=0,262xGTB + 0,241 xNSX

+0,198xDMB + 0,176xKTB + 0,142xGKB;

vaHQB=0,669xHVX.
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Bdng 2. K&t qua kiém dinh gid thuyét truc tiép (bootstrapping 5.000 mau)

GT Puwéng dan B SE t-value p-value Két luan

H1 KTB — HVX 0,176 0,038 4,632 <0,001 Chép nhan
H2 NSX — HVX 0,241 0,037 6,514 <0,001 Chép nhan
H3 GTB — HVX 0,262 0,036 7,278 <0,001 Chép nhan
H4 GKB — HVX 0,142 0,037 3,838 <0,001 Chép nhan
H5 DMB — HVX 0,198 0,038 5,211 <0,001 Chép nhan
H6 HVX — HQB 0,669 0,028 23,893 <0,001 Chép nhan

Ghi chii: R(HVX) = 0,512; R(HOB) = 0,448; Q*(HVX) = 0,318; Q*(HOB) = 0,291; n = 412.

Bdang 3. K&t qua kiém dinh tac dong gidn ti€p (vai tré trung gian ctia HVX)

Gia thuyét Pwong dan gian tiép B (giantiép) | t-value KTC 95% Két luan
H7a KTB — HVX — HQB 0,118 4,402 [0,067;0,170] Chép nhan
H7b NSX — HVX — HQB 0,161 6,071 [0,110; 0,214] Chép nhan
H7c GTB — HVX — HQB 0,175 6,742 [0,125; 0,228] Chép nhan
H7d GKB — HVX — HQB 0,095 3,701 [0,046; 0,147] Chép nhan
H7e DMB — HVX — HQB 0,132 4,938 [0,081; 0,185] Chép nhan

4.4. Thdo ludn

Két qua chap nhén toan bg 7 gia thuyét: ning luc
quan tri ngudn nhan luc bén viing & nhan luc tré tic
dong dén hiéu qua phat trién bén viing ctia SMEs chu
yéu théng qua hanh vi xanh, cung c¢b 1ap luan cua
Robertson va Barling (2013) va logic AMO rang
nang lyc va dong luc chi tao gia tri khi dugc hién thyc
hoa thanh hanh vi. Dinh hudng gié tri bén vimng (p =
0,262) manh nhét, cho théy v6inhan lyc tré, dong luc
noi tai dan dat hanh vi hon ca kién thic thuan tay
(Dumont va cong su, 2017); trong SMEs thiéu co ché
khen thudng chinh quy, dong luc ndi tai cang quan
trong. Nang luc sb xanh (B = 0,241) manh thtr hai,
khing dinh kha ning do phat thai, xir 1y dit liéu ESG
va dung cong cu bao cdo bén vimg 1a diéu kién dé
hanh vi xanh kha thi vé k¥ thuat. Tu duy d6i méi bén
vimg (B = 0,198) va kién thic ESG (B = 0,176) cho
thiy ca chiéu sang tao 1an nén tang nhan thirc déu can
thiét; k§ nang gan két cac bén (B = 0,142) khiém ton
nhét, phan anh viéc nhan sy tré mai gia nhap con it co
hdi tham gia quyét dinh trong SMEs. Dac bi¢t, hanh
vi xanh tac dong rat manh dén hiéu qua bén viing (B =
0,669), xac nhan luan diém NRBV (Hart, 1995):
chinh hanh vi xanh chii dong clia timg c4 nhan, nguon
luc kho sao chép tao khac biét vé hiéu qua 3 tru cdt,
nhit quan v6i O’Donohue va Torugsa (2016).

5.Kétluan va ham y quan tri

5.1. Kétlugn

Nghién ctru 4p dung PLS-SEM dé kiém dinh tac
dong ctia 5 nhom ning lyc quan tri ngudn nhan lyc
bén vitng & nhén lyc tré dén hiéu qua phat trién bén
vitng cua SMEs tai Thanh phé H6 Chi Minh, véi vai
tro trung gian cua hanh vi xanh. C4 5 nhom nang luc
déu tac dong tich cuc dén hanh vi xanh, va hanh vi
xanh trung gian toan phan quan h¢ nang luc hiéu qua
trong d6 dinh hudng gia tri bén virng va ning luc s6
xanh 1a 2 nhom quan trong nhét, phan anh dung giai
doan chuyén d6i xanh va chuyén ddi s6 dang dién ra
ddng thoi tai Viét Nam.

5.2. Ham y qudn tri

Ddi véi co sé dao tao: tich hop céc hoc phf?ln ESG,
kinh té tuan hoan, do ludng phat thai va cong cu sb
xanh vao chuong trinh, dong thoi nudi dudng dinh
hu’ong gi4 trj bén vimg qua hoc tap trai nghiém.

1-301 véi SMEs: chu dong tuyen dung va trao
quyén cho nhan lyc tré ¢6 nang luc bén viing, tao co
héi (“O” trong AMO) dé ho thyc hién sang kién xanh,
va ghi nhan hanh vi xanh du phi tai chinh.

P6i v6i co quan quan lIy: xdy dung khung
ning lyc bén viing qudc gia va chuong trinh hd trg
dao tao ESG danh riéng cho SMEs, két hop wu di tin
dung xanh.
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Bén canh nhiing két qua dat dugc, nghién ctru van
con mot sb han ché. Thir nhat, viée st dung phuong
phap chon miu phi xac sudt c6 thé 1am han ché kha
nang khai quat hoa két qua nghién ctru. Thit hai, dit
liéu dugc thu thép thong qua hinh thirc tu bao cao nén
¢6 thé chiu anh hudng cua thién 1éch mong mudn xa
hoi. Thit ba, thiét ké nghién ciru cat ngang chi phan
anh mdi quan hé giita cac bién tai mot thoi diém, do
d6 chua dii co so dé khing dinh quan hé nhan qua.

Trong cac nghién ctru tiép theo, tac gia dé xuat mo
rong pham vi khao sat sang cac dia phuong khac va
ap dung thiét ké nghién ctru doc nham danh gia sy
thay d6i cua cac bién theo thoi gian. Pong thoi, can
xem xét bd sung cac bién diéu tiét nhu van hoa xanh
cua td chuc, sy hd tro cla lanh dao hodc cac yéu td
b6i canh khac dé 1am rd hon co ché tac dong ctia ning
luc quan tri ngudn nhan luc bén vimg dén hiéu qua
phat trién bén vimg ctia doanh nghiép m
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IMPACT OF YOUNG TALENT’S SUSTAINABLE HUMAN
RESOURCE MANAGEMENT COMPETENCIES ON THE
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ABSTRACT:

As Vietnam pursues its commitment to achieve net-zero emissions by 2050 and faces increasing
pressure to comply with ESG standards from global supply chains, sustainable human resource
management competencies are shifting from a strategic option to a survival requirement for small and
medium-sized enterprises (SMEs). This study examines the impact of five groups of sustainable human
resource management competencies that young talent brings into organizations on the sustainable
development performance of SMEs in Ho Chi Minh City, with green workplace behavior serving as a
mediating variable. Drawing on the Natural-Resource-Based View (NRBV) and the Ability-
Motivation-Opportunity (AMO) framework, data from 412 respondents who were young employees
and managers at SMEs were analyzed using Partial Least Squares Structural Equation Modeling (PLS-
SEM). The findings show that all five competency groups have positive and statistically significant
effects on green behavior, with sustainability value orientation and green digital competency playing
dominant roles. Green behavior, in turn, is a strong predictor of sustainable development performance
and fully mediates the relationship between competencies and performance. The study provides
theoretical implications regarding the mechanism of sustainability transmission through young human
capital and practical implications for training, recruitment, and green transformation in SMEs.

Keywords: sustainable human resource management, green workplace behavior, sustainable
development performance, small and medium-sized enterprises, young talent.

$6 18/2026 161



