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TOM TAT:

Nghién ctru ndy nham danh gia tac dong ciia hé thong lam viéc hiéu suat cao va sy khang cu thay

d6i dén sy sin sang tmg dung tri tué nhan tao (AI) clia nhan vién van phong, dong thoi xem xét vai tro
trung gian ctia lanh dao dinh huéng nhiém vu va ndi lo ling vé AL Nghién ctru sit dung phuong phap
dinh luong véi mo hinh cAu trac myén tinh PLS-SEM, dua trén dir li€u khao sat tir 250 nhan vién van
phong tai TP. Hd Chi Minh. Két qua nghién ctru cho thay, ndi lo ling vé Al 1a rao can dang ké dbi véi
su san sang tmg dung Al ctia ngudi lao dong, trong khi lanh dao dinh hudng nhiém vu va ndi lo lang vé
Al déu dong vai tro trung gian quan trong trong mdi quan hé giita cac yéu té tién dé va su sin sang Gmg

dung AL Tur cac két qua ndy, nghién ctru dé xudt mot s6 ham ¥ quan tri nham giam b6t tim 1y e ngai

cong ngh¢, ting cudng vai tro clia lanh dao va thiic day su sin sang img dung Al trong doanh nghiép.

Tw khoa: hé théng lam viéc hiéu suét cao, khang cy thay d6i, Al Readiness, lo lfing vé Al lanh dao

dinh huéng nhiém vu.

1. Piat vin dé

Trong bdi canh Cach mang cong nghiép 4.0, tri
tu¢ nhan tao (Al) dang tr¢ thanh dong luc quan trong
thiic ddy chuyén dbi sb trong doanh nghiép. Tuy
nhién, hi€u qua trién khai Al khong chi phu thudc vao
cong nghé ma con chiu anh huéng 16n tir sy san sang
ung dung Al (Al Readiness) cua ngudi lao dong.
Trén thyc té, nhan vién thuong xuit hién tim ly
khang cuy thay doi (Resistance to Change) va ndi sg

Al (Al Anxiety) do lo ngai mét viéc lam, 15i thoi ki
nang hodc phai thay doi thoi quen lam viéc.

Trong bdi canh d6, hé thong lam viéc hiéu sut
cao (LVHSC) va lanh dao dinh huéng nhiém vu
(LDDH) duoc xem la nhimg yéu t6 quan trong gitip
dinh huéng cong viéc rd rang, hd tro nhan vién thich
tmg voi su thay dbi va giam bét rao can tam 1y khi
tiép can cong nghé mai. So véi cac phong cach lanh
dao khéc, lanh dao dinh hudng nhiém vu dac bi¢t phu
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hop véi qua trinh trién khai AI do chu trong hudng
dan, phan cong va gidm sat viéc thuc hién cac nhi¢ém
vu lién quan dén cong nghé.

Tai TP. H5 Chi Minh, nhu cau tmg dung Al trong
khdi nhan vién van phong ngay cang gia ting do dic
thu cong viéc thuong xuyén su dung cong ngh¢ va
chiu tac dong truc tiép tir qua trinh chuyén doi sb.
Tuy nhién, cac nghién ctru hién nay van chua lam rd
co ché tac dong giira cac yéu td quan tri va tam 1y dén
su san sang ung dung Al ctia nhom lao dong nay. Vi
vay, nghién ciru tip trung phan tich méi quan hé giita
LVHSC, su khang cu thay d6i va Al Readiness cta
nhan vién vin phong tai TP. H6 Chi Minh, thong qua
vai tro trung gian ctia Al Anxiety va LDDH bang
phuong phap PLS-SEM.

2. Co'sé'ly thuyét

H¢ théng lam viéc hiéu suét cao (LVHSC) 1a tap
hop céc chinh sach va thyc hanh nhén sy duoc thiét
Kké déng bd nham nang cao nang luc, dong luc va co
hoi tham gia cta nguoi lao dong. Lanh dao dinh
hudéng nhi¢m vu (LDDH) 1a phong cach lanh dao tap
trung vao viéc xac ldp muc tiéu, phan cong trach
nhi€m va giam sat tién d6 thuc hién. Theo ly thuyét
Trao d6i xa héi (Homans, 1958), hanh vi xa hdi la qua
trinh trao d6i dua trén ky vong nhan lai phan thuong
tuong xtng. Van dung vao to chirc, khi LVHSC cung
cép cong cuva nguén luc quan tri thuan loi, nha quan
1y s& c6 xu huéng thyc thi LDDH t6t hon; diéu nay
twong dong véi nghién ctru ciia Han et al. (2017) vé
tac dong tich cuc cuia LVHSC dén hanh vi lanh dao.
Thém vao do, theo Iy thuyét Puong dan (House,
1975), phong cach lanh dao hi€u qua gitp loai bo rao
can cong vi¢éc. Khi lanh dao hudng dan cu thé vé Al
va hd trg ngudn lyc, nhan vién sé hiéu rd ky vong va
sin sang hon trong viéc tiép can cong nghé mai.

Su khang cu thay d6i (KCTD) phan anh xu
huéng ca nhan muén duy tri sy quen thudc va né
tranh nhiing thay d6i 1am gia ting sy bat dinh (Oreg,
2003). Lo lang vé tri tué nhan tao (LL) la trang thai
tam 1y bat an khi d6i mat voi sy phét trién cta Al
bao gom ndi sg bi thay thé cong viéc va lo ngai vé
kha nang hoc héi cong ngh¢ mai (Tong et al., 2025).
Duya trén 1y thuyét Bao ton ngudn luc (Hobfoll,
1989) vé viéc con nguoi cing thang khi bi de doa
mat mat ngudn luc, ¢ thé thiy khi KCTD cang cao,
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c4 nhan cang cam nhan nguy co mat mat 1on, tir d6
dan dén gia tang LL.

Su san sang (mg dung tri tué nhan tao (SS) 1a murc
d6 ca nhan chuén bi dﬁy da vé nang lyc va thai do dé
tiép nhan, khai thac AI hiéu qua (Li et al., 2023).
Theo M6 hinh chip nhin céng nghé (TAM) cua
Davis (1989), khi LL ¢ mtc cao, ca nhan sé danh gia
thap tinh hiru ich va tinh dé sir dung cta cong nghé, tir
d6 1am giam su sin sang tng dung Al Mdi lién két
nay cang dugc ciing c6 khi Venkatesh (2000) xac
nhan lo au lam giam kha ning kiém soat cong nghé.
Alsheibani et al. (2018) nhan manh, SS phu thudc
dang ké vao murc 46 chuan bi tam 1y.

Tuy nhién, can thira nhan mot sb quan diém
nghién ctru khac lai dat van dé vé tac dong ‘hai mat’
ctia ndi s¢ cong nghé. Theo 1y thuyét Dong luc bao
v&, khi c4 nhan nhén thirc dugc méi de doa di kém
v6i niém tin vao tinh hiéu qua cua cac bién phap
phong ngtra, ho s€ hinh thanh dong luc dé thuc hién
cac hanh vi tng ph6 mang tinh thich nghi (Rogers,
1975), cu thé trong bdi canh nay 1a chi dong tim
kiém kién thirc m¢i vé Al thay vi né tranh. Bén canh
do, su khac biét trong viéc lya chon chién luge d6i
pho con bit ngudn tir ban chit cua lo ling vé& Al
(LL); tuy thude vao viéc LL kich thich hanh vi tap
trung giai quyét van dé hay tao ra sy suy nhugc din
dén phan tng chdi bo (Tong et al., 2025). Trong
khuén khd nghién ctru nay, nhom tac gia cho rang,
trong bdi canh doanh nghiép tai TP. H5 Chi Minh,
noi da s nhan vién vin phong dang trong giai doan
dau tiép can Al va chinh sach hd trg con chua dong
b, lo ling vé AI chil yéu mang tinh suy nhugc va
dong vai trd 1a rao can, phu hop véi lap luan cua
Tong et al. (2025) va Venkatesh (2000).

Duya trén cac 1ap luan ly thuyét va bang ching
thyc nghiém trén, mo hinh nghién ctru dugc dé xuét
nhu tai Hinh 1.

HI: Hé théng lam viée hiéu sudt cao c¢é tac dong
cung chiéu dén Lanh dao dinh hwong nhiém vu.

H2: S khéang cu thay déi ¢é tac dong ciing chiéu
dénlo ldng vé tri tué nhan tqo.

H3: Lo lcfng vé tri tué nhan tao 6 tac dong nguroc
chiéu dén Sw san sang img dung Al

H4: Lanh dao dinh huong nhiém vu co tac dong
ciing chiéu dén Sy san sang iing dung Al
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H5: He théng lam viée hiéu sudt

Hinh 1: Mé hinh nghién ciu dé xuét

cao ¢6 tac dong ciing chiéu dén Sw
san sang g dung Al thong qua vai
tro trung gian cua Lanh dao dinh
huwong nhiém vu.

H6: Su khdng ci thay doi c6 tic
déng ngwoc chiéu dén Sw san sang
ung dung Al thong qua vai tro trung
gian ctia Lo ldng vé tri tué nhan tao.

3. Phuwong phap nghién ciru

Dir liéu duoc thu thap bang
phuong phép 1ay mau thuan tién két
hop khao sat truc tuyén qua Google

Su san sang (ing

dung tri tué nhan tao

Forms va phong van truc tiép, thu vé
250 phiéu khao sat hop 1¢ phuc vu
cho qué trinh phan tich dit liéu. Phuong phép ldy mau
thuan tién dugc lya chon do khé xac dinh diy du
khung mau ctia nhém nhan vién van phong tai TP. Ho
Chi Minh, déng thoi phu hop véi diéu kién thu thap
dir liéu va yéu cau cta mo hinh PLS-SEM. Biéu miu
khao sat dugc thiét ké theo thang do Likert 5 mirc do.

Dt liéu sau khi sang loc va ma hoa dugc xu ly
bang phin mém IBM SPSS 27.0 va SmartPLS 4.
Nghién ctru str dung thong ké mé ta dé phan tich dic
diém mau khao sat; dong thoi ap dung mé hinh PLS-
SEM dé danh gia do tin cdy va gia tri thang do thong
qua cac chi s Outer Loading, Cronbach’s Alpha,
Composite Reliability (CR), AVE va HTMT. Bén
canh d6, k¥ thuat Bootstrapping v6i 5.000 mau lip lai
duoc sir dung dé kiém dinh cac gia thuyét nghién ciu.
Ngoai ra, nghién ctu cling danh gia hién tugng da
cong tuyén (VIF), mirc do giai thich cia mé hinh (R?)
va hé s tac dong () nhim x4c dinh mirc d6 anh
hudng ctia cac bién trong mé hinh nghién ciru.

4. Két qua nghién ctru

4.1. Thong ké mé ta méu nghién ciru

Khao sat 250 nhan vién vin phong tai TP. H5 Chi
Minh cho thiy, mau nghién ctru pht hop voi bbi canh
chuyén ddi sb. Nam chiém 61,2%, nhom tudi 25-35
chiém 52,8%, chi yéu c6 trinh do dai hoc (70,8%) va
thim nién 1-5 nam (47,6%). Phan 16n lam viéc tai
doanh nghiép tu nhan (55,2%), doanh nghiép nhoé dudi
50 nhan vién (45.6%). Dang chu y, 52% nguoi tham
gia thuong xuyén st dung Al cho thdy muc do tng
dung cong nghé ngay cang phd bién trong cong viéc.

Nguon: Nhom téc gid dé xudt

4.2. Kiém dinh mé hinh do luwong

4.2.1. Kiém dinh dé tin cdy cua bién quan sdt

Két qua phén tich cho thdy, tat ca cac bién quan
sat déu dat yéu cau vé do tin cdy voi hé sb tai ngoai
(Outer Loading) dao dong tir 0,719 dén 0,898, déu
16n hon ngudng 0,7 theo khuyén nghi cua Hair et al.
(2017). Cu thé, cac nhém bién LVHSC, LDDH,
KCTD, LL va SS déu co hé s tai ngoai on dinh va
cao. Do do, khong cé bién quan sat nao bi loai khoi
mo hinh nghién ctru.

4.2.2. Kiém dinh d tin cdy nhdt qudn ngi bo

Do tin cdy thang do dugc danh gia thong qua
Cronbach’s Alpha, Composite Reliability (tho_a) va
Composite Reliability (rho c). Két qua cho thay,
Cronbach’s Alpha dao dong tr 0,833 dén 0,947;
rho a tir 0,838 dén 0,949; va rho ¢ tir 0,886 dén
0,958. TAt cé cac gia tri déu vuot nguong 0,7, ching
té cac thang do dat do tin cdy cao va dam bao tinh
nhét quan ndi bg.

4.2.3. Kiém dinh gida tri hoi tu

Gia tri hoi tu duoc danh gia thong qua chi s6 AVE.
Két qua cho thay, AVE cua cac bién LVHSC, LDDH,
KCTD, LL va SS lan luot 1a 0,611; 0,680; 0,668;
0,609; va 0,791. Tat ca déu 16n hon 0,5 theo tiéu
chuén cta Fornell va Larcker (1981), cho thiy cac
bién tiém an giai thich t6t phuwong sai ctia bién quan
sat, dam bao gia tri hdi tu cia thang do. (Bang 1)

4.2.4. Kiém dinh gid tri phdn biét

Gia tri phan biét cua cac thang do dugc danh gia
thong qua chi sb Heterotrait-Monotrait Ratio
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Bdang 1. Kiém dinh db tin cdy nhét quan ndi bd va gid tri héi tu ciia mé hinh do ludng

Cronbach's Composite reliability Composite reliability Average variance
alpha (rho_a) (rho_c) extracted (AVE)
KCTD 0.833 0.838 0.889 0.668
LDDH 0.843 0.843 0.895 0.680
LL 0.839 0.844 0.886 0.609
LVHSC 0.872 0.872 0.904 0.611
SS 0.947 0.949 0.958 0.791

(Ghi chu: KCTD: Khang cw thay doi, LDDH: Ldn{z dao dinh huong nhiém vy, LL: Lo Zd'ng vé tri tué nhan
tao, LVHSC: Hé thong lam viéc hiéu suat cao, SS. Sw san sang ung dung tri tué nhan tao).

(HTMT) theo dé xuét cua Henseler et al. (2015),
nham khic phuc han ché cua cac phuong phap
truyén thong nhu Fornell-Larcker va cross-loading.
Theo Hair et al. (2017), HTMT la tiéu chi tin cay
trong PLS-SEM vé6i ngudng chip nhan < 0,85
(nghiém ngit) hodc < 0,90 (mirc chap nhan). Két qua
cho thay tat ca cac gia tri HTMT déu nho hon 0,85,
dao dong tir 0,138 dén 0,756, ching t6 cac khai niém
nghién ctru c6 sy phan biét rd rang va khong bi
chdng 1an. Tong thé, thang do dat gia tri phan biét
t6t, dam bao do tin cdy va tinh hop 1& ctia mo hinh
PLS-SEM. (Béng 2)

Nguon: Tdc gia phdn tich va tong hop

nho hon ngudng 3 theo Hair et al. (2019). Diéu nay
cho thdy, mé hinh khong xay ra da cong tuyén, dam
bao do tin cay cua cac udc lugng. Bén canh do, két
qua R? cho thdy mé hinh dat muc do giai thich trung
binh d6i véi LDDH (R?= 0,426) va LL (R =0,404),
trong khi kha ning giai thich d6i voi SS con han ché
(R?=0,189). Cac bién trong mé hinh giai thich dugc
42,6% bién thién ctia LDDH, 40,4% bién thién ca
LL va 18,9% bién thién ctia SS. (Bang 3)

4.3.2. Kiém dinh hé sé dwong dan trong mé hinh
cdu triic va danh gid hé sé dé 1om anh huong f?

Két qua kiém dinh mé hinh cu tric duogc thuc

Bdang 2. K&t qud kiém dinh chi sé tuong quan HTMT

KCTD LDDH LL LVHSC SS
KCTD
LDDH 0.181
LL 0.756 0.163
LVHSC 0.164 0.756 0.138
SS 0.551 0.370 0.274 0.315

(Ghi chu: KCTD: Khang cw thay doi, LDDH: Ldn{z dao dinh huong nhiém vy, LL: Lo Zd'ng vé tri tué nhan
tao, LVHSC: H¢ thong lam viéc hiéu sudt cao, SS: Sy san sang vng dung tri tu¢ nhan tao)

4.3. Kiém dinh mé hinh céu triic

4.3.1. Kiém dinh da céng tuyén (VIF) va danh gid
hé s6 xdc dinh R

Hién tugng da cong tuyén duoc danh gia qua hé sb
VIF, véi két qua dao dong tir 1,000 dén 1,010 va déu
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Nguon: Tdc gia phén tich va tong hop

hién bang phuong phap Bootstrapping trong
PLS-SEM theo khuyén nghi cua Hair et al. (2017,
2021). Két qua cho thay ca 6 gia thuyét déu co y
nghia thong ké (p < 0,05), khang dinh d6 tin cdy cua
mé hinh. Cu thé, LVHSC c6 tac dong manh dén
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Bdang 3. K&t qua kiém dinh da cdng tuyén (VIF) va hé s xdc dinh R?

Bién phu thudc Bién doc lap tac dong Hé sé VIF néi sinh R? R? hiéu chinh
LDDH LVHSC 1.000 0.426 0.423
LL KCTD 1.000 0.404 0.402
Ss LDDH 1.010 0.189 0.182
LL 1.010 - -

(Ghi chu: KCTD: Khang cu thay doi, LDDH: Ldn}Nz dao dinh huong nhiém vy, LL: Lo lcfng vé tri tué nhan
tao, LVHSC: H¢ thong lam viéc hiéu suat cao, SS: Sw san sang trng dung tri tué nhan tqao)

LDDH (B = 0,652; p = 0,000; f2 = 0,741), cho thay
anh huong rat 16n. KCTD ciing tac dong manh dén
LL (B=0,636; p =0,000; f2=0,679), 1a mdi quan hé
c6 muc anh hudng 16n. Péi v6i bién SS, LDDH ¢
tac dong tich cuc (B = 0,359; p = 0,000, > = 0,157),
trong khi LL tac dong nguoc chiéu (B = -0,284;
p=0,003; £2=0,098).

Ngoai ra, két qua kiém dinh tac dong gian tiép cho
thiy KCTD anh hudng tiéu cuc dén SS thong qua LL
(B=-0,180; p=0,009), trong khi LVHSC anh hudng
tich cyc dén SS thong qua LDDH (B = 0,234; p =
0,002). Pang chu ¥, gia thuyét H1 dat hé sé kich
thudc anh huong f2 = 0,741 - mirc cao nhit trong mod
hinh va vuot xa ngudng 0,35 theo Hair et al. (2021),
qua d6 cho thay, hé thong lam viéc hiéu suit cao tac
dong rat manh dén lanh dao dinh hudng nhiém vu.

Bén canh d6, két qua phan tich tac dong gian tiép
chi ra, LVHSC anh huéng tich cuc dén sy san sang
ung dung Al thong qua vai tro trung gian cua lanh

Nguon: Tac gid phdn tich va tong hop

dao dinh hudong nhiém vy, trong khi KCTD lai tac
dong tiéu cuc dén su sdn sang tng dung Al théng qua
lo lang vé AL Nhirng phat hién nay 1am ndi bét vai tro
trung gian quan trong cua lanh dao dinh huéng nhi¢m
vu va lo lang vé Al trong mdi quan hé giita cac yéu to
t6 chirc va mirc do sin sang ing dung Al cta nhan
vién. Pong thoi, két qua ciing nhan manh tam quan
trong cua vi¢c trién khai hiéu qua hé théng lam viéc
hiéu suét cao trong viéc dinh hinh hanh vi va thai do
ctia nhan vién trong to chirc. (Bang 4)

5. Két luan va kién nghi

Két qua phan tich PLS-SEM tir 250 nhan vién vin
phong tai TP. H6 Chi Minh cho thdy, hé thong lam
viéc hiéu suét cao co tac dong tich cuc dén 1anh dao
dinh huéng nhi¢m vu va su san sang ung dung Al cta
ngudi lao dong, trong khi su khang cu thay doi lam
gia ting ndi lo lang vé Al va lam giam muc do san
sang ng dung cong nghé. Bén canh d6, 1anh dao dinh
hudéng nhiém vu va ndi lo ling vé Al déng vai tro

Bdang 4. K&t qua kiém dinh cdc gia thuyét nghién ciu va tac déng gian tiép

Gia thuyét Quan hé tac déng Heé s6 dwong dan (O) P-values Hé sé6 2
H1 LVHSC — LDDH 0.652 0.000 0.741
H2 KCTD — LL 0.636 0.000 0.679
H3 LL—»SS -0.284 0.003 0.098
H4 LDDH — SS 0.359 0.000 0.157
H5 LVHSC — LDDH ->SS 0.234 0.002 -
H6 KCTD —»LL — SS -0.180 0.009 -

(Ghi chu: KCTD: Khang cu thay déi, LDDH: LdniNz dao dinh hwong nhiém vy, LL: Lo lcfng vé tri tué nhan
tao, LVHSC: H¢ thong lam viéc hiéu sudt cao, SS: Sy san sang ung dung tri tué nhan tqo)

Nguon: Téc gid phan tich va tong hop
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trung gian quan trong, trong d6 ndi lo lang vé Al 1a
rao can dang ké d6i v6i qua trinh thich ing va tng
dung Al ctia nhan vién.

Tur két qua nghién ctru, doanh nghiép can cha
trong xay dung hé thong quan tri va moi trudng lam
viéc hd trg qua trinh chuyén ddi sb. Pac biét, 1anh
dao dinh hudng nhiém vu khong chi ding ¢ viée
phan cong cong viéc ma can chi dong to chirc cac
budi dao tao, workshop va hudng dan ky ning tng
dung Al trong cong viéc, giup nhan vién hiéu 16 loi
ich clia cong nghé va giam bot tam 1y e ngai khi tiép
can AL Pong thoi, doanh nghiép can truyén thong
minh bach vé& muc tiéu trién khai AI, xay dung 16
trinh chuyén déi sé pht hop va tao co hoi dé nguoi
lao dong tham gia vao qua trinh d6i méi, tir d6 han

TAI LIEU THAM KHAO:

ché su khang cu thay doi va nang cao mirc do sin
sang tng dung Al.

Bén canh d6, nguoi lao dong ciing can chu dong
nang cao nang luc s, cap nhat kién thirc va ky nang
lién quan dén Al dé thich ung véi yéu cau moéi cua
thi truong lao dong. Mic du nghién ctru di cung cp
bang chung thyuc nghiém vé cic yéu té anh hudng
dén sy sdn sang Gmg dung Al pham vi khao sat van
gi6i han & nhan vién vin phong tai TP. H6 Chi Minh
va st dung phuong phap 14y mau thudn tién. Cac
nghién ctru tiép theo co thé md rong quy mé khao
sat sang nhiéu nganh nghé va dia phuong khac,
dong thoi xem xét bd sung cac bién didu tiét hoic
bién trung gian khac dé nang cao kha ning khai quat
hoéa cia moé hinh B
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ABSTRACT:

In the context of increasing Al adoption in enterprises, employees’ readiness to use Al has become
a key determinant of digital transformation effectiveness. This study evaluates the impact of high-
performance work systems and resistance to change on Al readiness, while examining the mediating
roles of task-oriented leadership and Al anxiety. Using a quantitative approach with PLS-SEM based
on data from 250 office employees in Ho Chi Minh City, the results indicate that Al anxiety is a
significant barrier to Al readiness. Meanwhile, task-oriented leadership and Al anxiety play important
mediating roles in the relationship between antecedents and Al readiness. The study proposes
managerial implications to reduce technology-related anxiety, strengthen leadership roles, and
enhance Al readiness within organizations.

Keywords: high-performance work system, resistance to change, Al readiness, Al anxiety, task-
oriented leadership.
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