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TOM TAT:

Da Ning 1d mot trong nhing diém dén du lich trong diém cuia Viét Nam, thu hiit dong dao khach du
lich noi dia. Nghién ctru duge thyc hién nhdm xac dinh cac yéu td anh huong dén quyét dinh lya chon
Da Nang ctia khach du lich noi dia. Trén co so khao sat va phan tich dit liéu, két qua nghién ctru xac
dinh céc yéu t6 co tac dong dang ké dén quyét dinh lua chon diém dén, qua d6 dé xuat mot s giai phap
nhim nang cao sirc hap din va ning lyc canh tranh cta du lich Da Ning trén thi truong ndi dia.

Tir khéa: diém dén, lwa chon diém dén, khach du lich néi dia, thanh phd Pa Néng.

1. it van dé

Trong bdi canh méi trudng kinh doanh toan cau
ngay cang phirc tap va day bién dong, cac to chirc
phai dbi mat véi vo sb thach thirc tir sy gian doan
cong nghé, bién dong thi trudng, bién d6i khi hau va
bat 6n dia chinh tri. Nhing yéu td nay d lam gia ting
dang ké muc do khong chéc chin va rii ro ma doanh
nghi€p phai xt ly. Theo d6, quan tri rui ro (Risk
Management - RM) dé chuyén tir mot chirc ning hd
trg tré thanh nang luc cbt 161 quyét dinh sy song con
va kha ning canh tranh bén viing ctia to chirc (COSO,
2017;1SO 31000, 2018).

Song song véi do, quan tri tri thirc (Knowledge
Management - KM) noi 1én nhu mot cach tiép can
chién lugc quan trong, gitip céc t6 chirc thu nhan, chia
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sé, luu trir va ap dung kién thirc mot cach hiéu qua
nham tao ra loi thé canh tranh bén ving. Tri thuc
duoc xem la tai nguyén chién luge quan trong nhat
trong nén kinh té tri thirc.

Mic di RM va KM truyén thong duoc coi 1a 2
linh vuc quan 1y doc lap, cac nghién ciru gan day cho
théy su ton tai ctia mdi quan h¢ tuong hd manh mé
giita chiing. Quan tri tri thirc hiéu qua co thé nang cao
dang ké chat lugng cua cac hoat dong quan 1y rui ro
thong qua vi€c cai thién kha nang nhan dién rui ro,
danh gid rui ro, giam thiéu rui ro va ting cudng kha
ning phuc hoi t6 chirc. Nguoc lai, cac quy trinh quan
Iy rii ro lai gop phan tao ra va phat trién kién thirc
moi bang cach 1am 16 rd khoang trong tri thirc va thiic
day qua trinh hoc tap t6 chirc.
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2. Téng quan vé quan tri tri thirc

2.1. Khdi niém vé qudn tri tri thivc

Trong nén kinh té tri thuec, tri thirc duoc xem la
ngudn lyc chién lugc quan trong gitip doanh nghiép
tao ra loi thé canh tranh bén virng. Khéc voi cac
nguon lyc hitu hinh nhu vén, may moc hay cong
ngh¢, tri thuc c6 kha nang gia tang gia tri thong qua
qua trinh chia sé, hoc hoi va rng dung. Chinh vi
vay, quan tri tri thic da tré thanh mot linh vuc
nghién clru quan trong trong khoa hoc quan tri va
dugc nhiéu t6 chirc 4p dung nhim nang cao hi¢u
qua hoat dong.

Quan tri tri thirc duoc hiéu 1a qua trinh c6 hé
thong nham tao 1ap, thu thap, luu trit, chia sé va tmg
dung tri thirc dé hd tro qua trinh ra quyét dinh, d6i
moéi va nang cao hiéu qua to chire. Tri thirc trong to
chtic bao gdm tri thirc hién va tri thirc an, trong do
viéc chuyén ddi giira hai loai tri thirc nay 1a nén
tang cho qua trinh tao lap tri thuc méi. Trén co so
d6, cac nghién ctru sau ny da phat trién quan trj tri
thirc nhu mot hé théng bao gﬁ”)m cac hoat dong tao
lap tri thire, Iuu trit tri thic, chia sé tri thire va tng
dung tri thue.

Nhing nghién ctru gan day cho thdy, quan trj tri
thirc khong chi 1a mot cong cu quan Iy thong tin ma
con la mét nang luc dong giup doanh nghiép thich
g v6i moi trudng kinh doanh day bién dong. Henz
va Oliveira (2024) thong qua tong quan hé thong da
chi ra, viéc trién khai hiéu qua cac hoat dong quan tri
tri thire gitip doanh nghiép nang cao kha nang hoc
hoi, thac déy d6i méi sang tao va cai thién hi¢u qua
hoat dong. Pong thoi, nghién ctru cua Cidade va
Oliveira (2024) cho thay, giao tiép t6 chirc dong vai
tro quan trong trong viéc hd tro chia sé va lan toa tri
thirc trong doanh nghiép.

Bén canh do6, cic nghién ciru tong quan gan day
cling khang dinh, quan tri tri thirc ngay cang dugc
tich hop voi chuyén doi s, tri tué nhan tao va quén tri
dit liéu nham nang cao nang lyc canh tranh ctia doanh
nghiép trong bdi canh cach mang cong nghiép 4.0.
Quan tri tri thirc khong con gidi han trong viéc luu triv

thong tin ma hudng toi khai thac tri thire dé tao ra gia
tri m&i cho t6 chire.

2.2. Vai tré ciia qudn tri tri thikc doi véi doanh
nghiép

Thir nhat, nang cao hi¢u qua hoat dong va hi¢u
sudt doanh nghiép. Nhiéu nghién ctru thuc nghiém da
chirg minh, quan tri tri thirc ¢6 tic dong tich cuc dén
hiéu qua hoat dong cua doanh nghi€p. Thong qua
vi€c tao 1ap, chia sé va ung dung tri thirc, doanh
nghiép co thé nang cao chét lugng quyét dinh quan
tri, giam thiéu su trung lap trong cong viée va t6i uu
héa viéc st dung nguén luc. Henao-Garcia va cong
sur (2020) cho thay, cac thuc hanh quan tri tri thirc o
anh huong tich cuc dén ca hiéu qua tai chinh va phi
tai chinh ctia doanh nghiép. Tuong tu, Cerchione va
cong su (2020) khang dinh, cac qua trinh quan trj tri
thirc gitip cai thién nang suit lao dong va hiéu qua van
hanh cua t6 chirc.

Thir hai, thuc day hoc tap t6 chirc va ddi méi sang
tao. Quan tri tri thitc dwoc xem 13 nén tang cua qua
trinh hoc tap t6 chirc. Khi tri thirc duoc chia sé va
chuyén giao hiéu qua giita cac ca nhan va bo phan,
doanh nghiép c6 thé tich lity kinh nghiém, hoc hoi tir
cac thanh cong va that bai, tir d6 tao ra nhitng y tuong
méi phuc vu hoat dong d6i méi. Nghién ciru cta
Cerchione va cong su (2020) cho thdy, hoc tip to
chirc dong vai tro trung gian gitra quan tri tri thirc va
hi¢u qua doanh nghiép, nghia la quén tri tri thirc thuc
day qua trinh hoc hoi, tir 46 nang cao két qua hoat
dong ctia doanh nghiép.

Thir ba, tao lap loi thé canh tranh bén viing. Theo
Iy thuyét dua trén tri thuc, tri thirc 1a ngudn luc chién
luge khé sao chép va c6 gia tri cao dbi v6i doanh
nghiép. Do d6, viéc quan tri hiéu qua ngudn tri thirc
gitp doanh nghiép xay dung loi thé canh tranh dai
han. Cac nghién ctru gan day cho thiy, doanh nghiép
c¢6 hé théng quan tri tri thire hiéu qua thuong ¢ kha
ning thich (mg nhanh hon véi nhiing thay doi ciia
mdi truong kinh doanh va duy tri vi thé canh tranh t6t
hon so véi cac dbi th.

Thir tu, hd trg quan tri rii ro va nang cao kha ning
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chéng chiu cua t6 chirc. Trong bdi canh mdi truong
kinh doanh ngay cang bét dinh, tri thirc dong vai tro
quan trong trong viéc nhan dién, danh gia va kiém
soat rai ro. Thong qua viéc Iuu trit cac bai hoc kinh
nghiém, chia s¢ kién thirc chuyén mén va khai thac
dir liéu qua khtr, doanh nghiép c6 thé dy bao tot hon
céc rii ro tiém 4n va xay dung cac bién phap ing pho
phii hop. Dong thoi, quan tri tri thirc gitp doanh
nghiép nang cao kha ning chdng trudc cac ¢t sde tir
mdi truong bén ngoai nhu khiing hoang kinh té, thién
tai hodc gian doan chudi cung tmg.

Thit ndm, hd tro chuyén doi sd va phat trién bén
vimg. Sy phat trién ctia cong nghé sb da lam thay doi
cach thurc doanh nghi¢p tao 1ap va str dung tri thue.
Quén tri tri thirc dong vai tro 1a ciu ndi gitta ngudn dit
liéu, cong nghé va con nguoi, giup doanh nghi¢p khai
thac hiéu qua cac nén tang sé dé nang cao hiéu qua
hoat dong. Céc nghién ctru gan ddy cho thay, viéc tich
hop quan tri tri thirc voi chuyén déi s6 giup doanh
nghiép ting cuong kha ning d6i moi, cai thién trai
nghiém khach hang va tao ra gid tri bén viing trong
dai han.

Toém lai, cac nghién ciru hién nay déu thong nhat,
quan tri tri thie 1a mot nang luc chién luoc gitp
doanh nghiép nang cao hiéu qua hoat dong, thic day
ddi méi sang tao, xay dung loi thé canh tranh, hd trg
quan tri rii ro va tang cuong kha nang thich tng trudc
nhiing bién dong ctia moi truong kinh doanh.

3. Quan tri rai ro

Trong mdi truong kinh doanh hién dai, cac doanh
nghiép phai d6i mat voi nhiéu loai rui ro khac nhau
nhu rui ro tai chinh, rdi ro van hanh, rai ro cong ngh¢,
rui ro thi truong, rii ro phap 1y va cac rui ro phat sinh
tir nhitng bién dong kinh té - xa hoi. Su gia ting vé
mirc d6 phirc tap va tinh bt dinh ctia méi trudng kinh
doanh da khién quan tri rai ro (Risk Management -
RM) tré thanh mot trong nhitng chirc nang quan tri
quan trong nham dam bao sy ton tai va phat trién bén
virng cua doanh nghiép.

Theo tiéu chuén ISO 31000:2018, quén tri rti ro 1
qua trinh phéi hop cac hoat dong nham chi dao va

106 S6 18/2026

kiém soat t6 chirc lién quan dén rui ro. Qua trinh nay
bao gdm cac budc nhan dién, phan tich, danh gia, xir
1y, giam sat va truyén thong rii ro nham giam thiéu
nhiing tac dong ti€u cuc va tan dung cac co hoi cd thé
phét sinh tir cac yéu td khong chac chan. Theo quan
diém hién dai, quan tri rui ro khong chi tap trung vao
viéc han ché ton thit ma con hudng dén viéc tao ra
gia tri va hd tro doanh nghiép dat dugc cac muyc tiéu
chién lugc.

Trong nhitng nim gan day, khai niém quan trj riii
ro doanh nghiép (Enterprise Risk Management -
ERM) di thu hat sy quan tim dang ké tir gidi hoc
thuat va thyc tién quan tri. Khac véi cach tiép can
truyén théng quan 1y timg loai rui ro riéng 1¢, ERM
xem xét tat ca cac loai rii ro trong mot khudn kho tich
hop nham hd tro viée ra quyét dinh chién lugc cua to
chirc. Horvey va Odei-Mensah (2023) cho rang ERM
gitip doanh nghiép nang cao kha ning du bao, kiém
S04t c4c rui ro tiém an va cai thién hiéu qua hoat dong
thong qua viéc xay dyng mot hé thong quén tri rai ro
toan dién.

Bén canh d6, cic nghién ctru gan day cho thay.
quan tri riii ro ngy cang gan lién v6i kha nang chng
chiu ctia to chic. Theo Dahmen (2023), cac doanh
nghiép c6 hé théng quan tri riii ro hiéu qua thuong c6
kha nang thich tng tot hon véi cac cudc khing hoang
va nhitng bién dong bét ngd tir moi trudng bén ngoai.
Diéu nay cho thay, vai trd ngiy cang quan trong ca
quan tri rti ro trong viéc dam bao tinh bén viing cia
t6 chirc.

Quan tri rai ro giap bao vé doanh nghiép trudc
nhitng t6n that tiém an. Vai tro co ban nhit cua quan
tri rui ro 1a giap doanh nghiép nhan dién sém cac
nguy co c6 thé anh huong dén hoat dong san xudt -
kinh doanh. Théong qua viéc danh gi4 va kiém soét riii
ro, doanh nghiép c6 thé giam thiéu cac tn that vé tai
chinh, tai san, nguén nhan lyc va uy tin thuong hiéu.
Cac nghién ctru thyc nghiém cho thay, nhiing doanh
nghiép ap dung hé théng quan tri rai ro hiéu qua
thudng c6 mirc d6 ton that thip hon khi dbi mat voi
céc su kién bt loi.
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Quan tri rai ro cung cip thong tin quan trong
giup cac nha quan ly danh gia cac phuong an kinh
doanh trong diéu kién khong chic chin. Thong qua
viéc phan tich kha nang xay ra va mirc do tac dong
cua cac rui ro, doanh nghi€p co thé Iya chon cac
quyét dinh phu hop v6i muc tiéu chién luoc va mirc
do chép nhan rui ro cua t6 chue. Theo Bin-Husayn
va cong su (2025), nhén thuc ding dén vé rui ro 1a
tién dé quan trong dé nang cao chat luong cac quyét
dinh quén tri.

Nhiéu nghién ctru da chi ra, quan tri rai ro c6 tac
dong tich cuc dén hiéu qua hoat dong ctuia doanh
nghiép. Viéc kiém soat tét cac rui ro gitp doanh
nghiép giam chi phi phat sinh tir cac su ¢, ning cao
hiéu qua str dung ngudn lyc va ting cudng kha ning
dat duoc cac muc tiéu kinh doanh. Déng thoi, hé
thdng quan tri rui ro hiéu qua con gitip nang cao niém
tin clia nha dau tu va cac bén lién quan, tir d6 cai thién
kha ning huy dong vén va hiéu qua tai chinh cua
doanh nghiép.

Trong bdi canh méi trudng kinh doanh thudng
xuyén bién dong, kha nang chong chiu tré thanh yéu
t6 quan trong quyét dinh sy ton tai ctia doanh nghiép.
Dahmen (2023) va Duchek va cong su (2023) cho
rang, quan tri rii ro dong vai tro nén tang trong viée
xay dung kha ning chdng chiu théng qua viée giup t6
chtrc chuan bi, ung pho va phuc hdi sau cac cudc
khiing hoang. Doanh nghiép c6 hé thong quén tri rii
ro hiéu qua thuong c6 kha ning phuc hdi nhanh hon
trude cac ca séc nhu dai dich, khing hoang kinh té
hoic gian doan chudi cung tng.

Quan tri rui ro hién dai khong chi tap trung vao
viéc phong ngira t6n thdt ma con gop phan hd trg
thuc hién cac muc tiéu chién luoc cua doanh
nghiép. Viéc tich hop quan tri rui ro vao qua trinh
hoach dinh va thyc thi chién lugc gitip doanh
nghiép can bang gitra ri ro va co hoi, tir d6 nang
cao kha ning tao ra gia tri trong dai han. Dong thoi,
quan tri rai ro con giup doanh nghiép dap tGng tot
hon céc yéu cau vé quan tri doanh nghiép, trach
nhiém xa hoi va phat trién bén vimng.

Trong bdi canh chuyén di sd, doanh nghiép phai
d6i mit v6i nhiéu rii ro méi lién quan dén cong nghé,
dir liéu va an ninh mang. Quan tri rii ro giup doanh
nghiép danh gid céc rui ro phat sinh tir viéc ap dung
cong nghé méi, dong thoi tao diéu kién dé doanh
nghiép manh dan dau tu vao cac hoat dong ddi méi
sang tao. Nho do, doanh nghi€p co thé tan dung co
hoi tir cong nghé trong khi van duy tri duge mirc do
an toan va on dinh can thiét.

Tom lai, quan tri rui ro 1a mét chirc nang quan tri
chién lugc giup doanh nghiép nhan dién va kiém soat
cac yéu t6 bat dinh trong méi truong kinh doanh.
Théong qua viéc bao vé ngudn luc, ning cao chét
luong ra quyét dinh, cai thién hiéu qua hoat dong va
tang cuong kha ning chdng chiu, quén tri rii ro gop
phan quan trong vao su phat trién bén vimg cua
doanh nghiép. Pay ciing 1a co s Iy luan quan trong
dé xem xét vai tro ciia quan tri tri thirc trong viéc nang
cao hiéu qua quan trj rtii ro cta to chirc.

4. Mbi quan h¢ giira quan tri tri thirc va quan
tri rii ro ctia doanh nghiép

Céac nghién ciru gan ddy cho thdy, quan trj tri
thirc va quan tri rii ro c6 mdi quan hé chit ché trong
viéc nang cao kha nang thich ing va phat trién bén
viing cua t6 chirc. Dahmen (2023) cho thiy, vin
hoa hoc tap, chia sé tri thirc va kha nang hoc héi tir
kinh nghiém 1a nhirng yéu t6 ¢t 18i gitp hé thong
quan tri rai ro doanh nghiép (ERM) nang cao kha
nang chdng chiu trudc cac ca sdc bat ngdy. Tuong
tu, Galaitsi va cong sy (2023) nhan manh vai tro
cua tri thie t6 chirc trong viée duy tri tinh lién tuc
ctiia hoat dong va ting cudong kha ning phuc hoi
trude cac gian doan. Cac nghién ciru thuc nghiém
ciia Wu va cong su (2023) ciing chi ra, viéc két hop
va chia sé tri thirc ¢6 tac dong tich cuc dén kha ning
chéng chiu cua doanh nghiép. Bén canh do, mot )
tac gid chiing minh, quan tri tri thirc cung véi quan
tri rai ro doanh nghiép 1a nhirng nhan t6 quan trong
thuc day kha nang chéng chiu cua to chuc trong
mdi trudng kinh doanh day bién dong.

0 goc do quan tri rui ro tri thire, Dodla va Jones
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(2023) cho rang, cac to chirc can quan Iy hiéu qua
nhiing riii ro phat sinh tir viéc mét mat, ro ri hodc sir
dung khong hiéu qua ngudn tri thirc. Gan day hon,
Salamanca va Rivera Gonzalez (2025) dd dé xudt mo
hinh tich hop gitra quan tri tri thirc va quan tri rii ro
dua trén tiéu chuan ISO 31000 nhim quéan 1y toan
dién cac rii ro lién quan dén tri thirc. Mac du cac
nghién ctru hién cé déu thira nhan vai tro cta tri thic
trong qua trinh quan tri rii ro, song cac bang chimg
thuc nghiém vé co ché tac dong giita quan tri tri thirc
va quan tri rii ro van con phén tan, dic biét trong boi
canh cac nén kinh t& dang phat trién. Diéu nay cho
thiy, su can thiét cta cac nghién ctru tiép tuc 1am rd
mdi quan hé giita 2 [inh vyc nham xay dung nén tang
ly thuyét va thuc tién cho viéc ning cao hiéu qua
quan trj trong t6 chirc.

5.Két ludn

Trong bdi canh méi truong kinh doanh ngay cang
bién dong va chua dung nhiéu yéu td bét dinh, ca
quan tri tri thirc va quan tri rai ro déu duoc xem la
nhitng nang lyc chién lugc quan trong giup doanh

TAI LIEU THAM KHAO:

nghiép nang cao hiéu qua hoat dong va duy tri loi thé
canh tranh bén viing. Thong qua viéc téng hop va
phan tich cac nghién ctru trude day, bai viét cho thdy
quan tri tri thirc khong chi hd trg qua trinh tao 1ap, luu
trit, chia sé va ing dung tri thirc trong t6 chirc ma con
dong vai trd quan trong trong viéc ning cao chat
luong ra quyét dinh, thuc ddy dbi méi sang tao va
tang cuong kha nang thich iing cia doanh nghiép
trude nhimg thay ddi tir méi truong kinh doanh.

Két qua téng quan tai lidu ciing cho thay ton tai
mdi quan hé chit ché va mang tinh tuong hd giita
quan tri tri thirc va quan tri rii ro. Mot mat, quan tri tri
thirc cung cip nén tang thong tin va tri thirc can thiét
gitip doanh nghiép nhan dién, danh gia va kiém soat
rui ro hi¢u qua hon. Mat khac, qué trinh quan tri rai ro
tao ra nhiing bai hoc kinh nghiém va tri thirc moi, gop
phan lam giau ngudn tri thie cua t6 chirc. Sy két hop
giita hai hoat dong nay gitip doanh nghiép giam thiéu
tac dong cua cac rui ro tiém an, nang cao kha ning
chéng chiu va ting cudng ning luc thich tng trong
bbi canh nhidu bién dong W

Arfiansyah, Z. (2021). The effect of enterprise risk management, knowledge management, and organizational culture
on organizational resilience. International Journal of Contemporary Accounting

Bin-Husayn, A. R., Abdullah, M., & Rimmel, G. (2025). The relationship between risk perception and risk
management: a systematic literature review. Journal of Risk Research.

Committee of Sponsoring Organizations of the Treadway Commission (COSO) (2017) Enterprise Risk Management:
Integrating with Strategy and Performance.

Cely Salamanca, N. Y., & Rivera Gonzélez, A. E. (2025). Modelo integral para la gestion de riesgos de conocimiento.
Inter Disciplina,

Cerchione, R., Esposito, E., & Spadaro, M. R. (2020). Knowledge management processes and organizational
performance: the mediating role of organizational learning. Journal of Knowledge Management

Cidade, D. F., & Oliveira, M. (2024). The interaction between organizational communication and knowledge
management: A systematic literature review. Knowledge and Process Management, 31(2), 157-168.

Dahmen, P. (2023). Organizational resilience as a key property of enterprise risk management in response to novel and
severe crisis events. Risk Management and Insurance Review

Dodla, T. R., & Jones, L. A. (2023). Mitigating Knowledge Management Internal and External Risk Factors: A
Literature Review of Best Practices. Scientific Bulletin

Duchek, S., Raetze, S., & Scheuch, I. (2023). Unlocking the recipe for organizational resilience: A review and future
research directions. European Management Journal

Galaitsi, S. E., Pinigina, E., Keisler, J. M., et al. (2023). Business Continuity Management, Operational Resilience, and
Organizational Resilience: Commonalities, Distinctions, and Synthesis. International Journal of Disaster Risk Science

108 S6 18/2026



QUAN TRI- QUAN LY

Henz, J. L., & Oliveira, M. (2024). Knowledge Management Implementation: A Systematic Literature Review.
Knowledge and Process Management. DOI:

Horvey, S. S., & Odei-Mensah, J. (2023). The measurements and performance of enterprise risk management: A
comprehensive literature review. Journal of Risk Research

International Organization for Standardization (ISO). (2018). ISO 31000:2018 Risk management—Guidelines. [SO

Henz, J. L., & Oliveira, M. (2024). Knowledge management implementation: A systematic literature review.
Knowledge and Process Management.

Henao-Garcia, E. A., Lozada, N., & Arias-Pérez, J. (2020). Direct effects of knowledge management practices on
organizational performance. Business Information Review

Wu, D, Liu, T., Yang, W., & Cui, X. (2023). Knowledge Coupling and Organizational Resilience: The Moderating
Effect of Market Orientation.

Ngay nhan bai: 15/5/2026
Ngay phan bién danh gia va sira chira: 28/5/2026
Ngay chip nhin ding bai: 12/6/2026

THE RELATIONSHIP BETWEEN
KNOWLEDGE MANAGEMENT AND RISK MANAGEMENT

® NGUYEN THI HANH NGUYEN!
® CAO VAN TRUONG"*
1School of Economics, Hanoi University of Industry
*Email: vantruong.cao@gmail.com

ABSTRACT:

In today’s highly dynamic business environment, organizations face increasing uncertainty driven
by technological disruptions, market volatility, climate change, and geopolitical instability. As a result,
risk management has become a critical organizational capability. At the same time, knowledge
management has emerged as a strategic approach for acquiring, sharing, storing, and utilizing
organizational knowledge. Although traditionally treated as separate management domains, recent
studies indicate a strong interrelationship between knowledge management and risk management. This
study reviews relevant theoretical literature and finds that effective knowledge management enhances
risk identification, risk assessment, risk mitigation, and organizational resilience. Conversely, risk
management contributes to knowledge creation by identifying knowledge gaps and promoting
organizational learning.
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