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TOM TAT:

Nghién ctru tong quan nay nham xac dinh cac yéu t6 thic day y dinh chdp nhan chuyén doi s6
(CPS) ctia nhan vién tai Viét Nam. Dua trén cac 1y thuyét TAM, UTAUT2, Quan trj su thay doi to
chirc va Tuong tac ca nhan - moi truong cting voi két qua nghién ciru trude, nghién ctru di xac dinh
dugc 6 yéu td quan trong thuc ddy y dinh chip nhan CDS cta nhan vién gdm: Hiru ich cam nhén, D sir
dung cam nhén, Anh hudng xa hai, Diéu kién thudn loi, Cam két va niém tin véi to chirc, va Sy hd tro
ctia lanh dao s6. Pay 1a cac yéu td ma doanh nghiép can tip trung tac dong dé nang cao mirc chip nhan

CDS cua nhan vién.

Tir khéa: y dinh hanh vi, chuyén doi s6, nhan vién, TAM, UTAUT2.

1. it van dé

CDS dugc Viét Nam xac dinh 1a dong luc quan
trong dé phat trién qudc gia, thé hién qua Quyét dinh
749/QD-TTg véi muc tiéu kinh té s6 s& dong gop
30% vao nam 2030 (Thu tuéng Chinh phu, 2020).
Céc chinh sach thuc ddy CPS qudc gia cung ap luc
thi truong dang gia tang toc do trién khai CDS cua
cac doanh nghiép Viét Nam bang cach dau tu vao cac
cong nghé nén tang nhu dién toan dam may, dit liéu
16n va tw dong hoéa quy trinh nham nang cao hiéu qua
va nang lyc canh tranh. Theo B K& hoach va Pau tu
(2022), hon 60% doanh nghiép da c6 ké hoach thuc
hién CDS.

Tuy nhién, thanh cong cua CBS phu thude
khong chi vao dau tu cong nghé ma con gin véi

muc do chép nhan cua doi ngti nhan vién. Theo
khao sat toan cdu cua McKinsey & Company
(2021), chua dén 30% céac sang kién CDS thanh
cong, va can tré chu yéu 1a van héa doanh nghiép
cung sy thiéu gin két ciia con ngudi. Trong nhiéu
truong hop, rio can quan trong nhat khong nam &
ha tang k¥ thuat ma ¢ yéu t6 nhan sy (Deng et al.,
2022; Thu Thuy va cong su, 2023). Ty 1¢ sir dung
thuc chat va tinh bén vimng cua cac sang kién phu
thudc vao viéc nhan vién c6 y dinh chép nhan va
duy tri str dung cac giai phap s6 hay khong (Duy
Phuong & Vinh Trudng, 2022).

Két qua lugc khao tai liéu cho thdy, c6 2 khoang
tréng nghién ctru: (1) thiéu cac bang ching thuc
nghiém vé nhiing yéu t6 quyét dinh y dinh chap nhan
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CDS ctia nhan vién trong doanh nghiép Vi¢t Nam; va
(2) cac 1y thuyét chap nhan cong nghé nhu TAM,
UTAUT/UTAUT? it duoc hiéu chinh dé phan anh
ddc thi viin hoa - t6 chire Viét Nam.

Nghién ctru nay nham xac dinh cac yéu té thic
day y dinh chip nhan CDS cta nhan vién tai Viét
Nam. Nghién ciru gop phan lap day cac khoang trong
nghién ctru bang viéc hiéu chinh mé hinh chap nhan
cong nghé cho bdi canh Viét Nam va kiém dinh vai
trd clia cac yéu to thiic ddy y dinh chap nhan CBS cua
nhan vién. Nghién ctru ciing ky vong cung cip co s¢
dé doanh nghiép thiét ké cac chuong trinh thiét thuc
nham ting mic d6 chap nhan ctia nhan vién véi cac
giai phap sb.

2. Cac Iy thuyét nén tiang va phwong phap
nghién ctru

2.1. Cdc ly thuyét nén ting

Nghién ctru vé y dinh chap nhan CBS ctia nhan
vién dugc xdy dung dua trén su két hop gitra cac
Iy thuyét vé& hanh vi, su chip nhan cong nghé va
quén tri sy thay ddi trong to chire, cu thé gdm cac Iy
thuyét sau:

Ly thuyét Hanh vi c¢6 ké hoach (TPB - Theory of
Planned Behavior): Ly thuyét nay cho rang ¥ dinh
hanh vi cua mdt ¢4 nhan (nhu viéc ung ho CDS) bi
anh hudng bi thai do d6i voi hanh vi, cac chuan muc
chu quan va nhan thirc vé kiém soat hanh vi.

M6 hinh Chap nhin céng nghé (TAM -
Technology Acceptance Model): Pay 1a 1y thuyét
phd bién nhat nham giai thich hanh vi chap nhan cong
nghé thong tin dua trén Hitu ich cdm nhan va Dé st
dung cam nhan (Davis, 1989).

Ly thuyét Thong nhat vé chip nhan va sir dung
cong nghé (UTAUT & UTAUT?2): Venkatesh et al.
(2012) phat trién mo hinh nay véi cac yéu to quyét
dinh cbt 15i gém: Hi¢u qua ky vong, N0 luc ky vong,
Anh huong xi hoi va Piéu kién thuan loi, sau d6 bo
sung thém Thoéi quen, Gia tri gia ca va Bong luc thu
huong (Venkatesh et al., 2012).

Ly thuyét Quan tri sy thay doi to chic
(Organizational Change Theory): Theo Iy thuyét nay,
thai do cta nhéan vién dbi v6i sy thay doi (CDS) dao
dong tir hoan toan tng ho (sin sang) dén phan doi
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manh mé (khang cy), chiu tdc dong boi sy cang
thang, mtc cam két v6i t6 chic va niém tin (Thu
Thanh va Hao Thi, 2013; Coetzee & Chetty, 2015;
Rebeka & Indradevi, 2015).

Ly thuyét Tuong tic c4 nhan - moi truong
(Person - Environment Interaction Theory): Ly
thuyét nay 1ap luan ring hanh vi ctia nhan vién la
két qua cua twong tac giita dic diém ca nhan va moi
truong t6 chire (Zhou & Li, 2024). Cac yéu t6 thuc
day gom cac yéu t6 bén ngoai méi truong (su hd trg
va cam két cua lanh dao sb, diéu kién ha tﬁng thuan
lgi, va nhitng anh huong tich cyc tr moéi trudong xa
hoi, tap thé) va cac yéu td bén trong ci nhdn
(nhan thtrc hiru ich, ky vong hi¢u qua cong viéc,
nang lyc sd, va niém tin/cam két voi té chirc)
(Huang et al., 2023).

2.2. Phuwong phap nghién ciru

Nghién ciru tong quan nay dugc thyc hién qua
budc:

1) Thu thap tai lidu tir cac ngudn uy tin nhu
Scopus, Web of Science, ScienceDirect, Emerald
Insight va céac tap chi khoa hoc chuyén nganh Kinh
té trong danh muc tap chi Hoi déng Gido su Nha
nude véi cac tir khoa tim kiém va tiéu chi sang loc
thich hop.

2) Tong hop va xtr 1y tai liéu bang cac phuong
phap: phan tich ndi dung, so sanh va ddi chiéu, ma
tran hoa dit liéu va suy luan dién dich. Qua trinh xir Iy
str dung phan mém Zotero (dé quan 1y trich dan) va
phan mém phan tich dinh tinh Nvivo.

3. Két qua lrge khao cac yéu to thiic day y dinh
chip nhén chuyén doi s6 ctia nhan vién

Qua trinh CDS thay dbi triét dé cac moé hinh
kinh doanh va thuc tién cong viéc cua nhéan vién.
Két qua luge khao tai liéu cho thiy cac yéu té thuc
day y dinh chap nhan CDS cta nhan vién gdm cac
yéu t6 tir ca bén ngoai (t6 chiic) va bén trong
(canhan):

Hitu ich cam nhan (Perceived Benefits): Theo mo
hinh TAM va UTAUT, y dinh chdp nhdn cong nghé
phu thudc vao gia tri ma n6 mang lai. Khi nhan vién
nhan thirc rang CDS mang lai loi ich truc tiép (giam
sai sOt, ting hiéu suét cong viéc) hodc gian tiép (co
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hoéi thang tién), ho s€ hinh thanh thai d¢ tich cuc va
chu dong tng ho thay ddi (Chatterjee et al., 2021;
Princes et al., 2024).

Gid thuyét Hl: Hitu ich cam nhdn tac dong tich
cue dén ydinh chd;z) nhdan CBS cua nhan vién.

Dé sir dung cam nhan (Perceived Ease of Use):
Néu cong nghé méi than thién, khong doi hoi nhidu
sy ¢b gang vé thé chat va tinh than dé hoc hoi, nhan
vién s c6 y dinh chép nhan cao hon (Alamir, 2022;
Guseetal., 2022).

Gid thuyét H2: Dé sir dung cam nhdn tic dong
tich cuc dén ydinh chcfp nhan COS cua nhan vién.

Sw hé tro cia lanh dao s6 (Digital Leadership
Support): Theo Iy thuyét Quan trj sy thay di va An
toan tam 1y (Psychological Safety), sy hd tro ciia
lanh dao 1a yéu té ngoai sinh quan trong nhét. Yéu
t6 nay khong chi cung cip ngudn luc ma con dinh
hudng tim nhin, giam b6t sy mo hd va bat an cua
nhan vién. Viéc lanh dao thé hién rd cam két, h tro
va giao tiép hiéu qua sé truyén cam hung, tao niém
tin, khién nhan vién cam thay qua trinh CDS 1a an
toan; ho s€ tich cuc tham gia vao qua trinh CBS
(Huang et al., 2023; Thu Thuy va cong su, 2023;
Annisa et al., 2024).

Gid thuyét H3: Sw hé tro ciia lanh dao tic dong
tich cuc dén ydinh chcfp nhan CDS cua nhan vién.

Piéu kién thudn loi (Facilitating Conditions): La
mirc d6 nhan vién tin rang to chirc c6 du ha tang k¥
thuat, cac chuong trinh dao tao va doi ngii hd trg dé
gitip ho vuot qua kho khin khi sir dung hé théng méi.
Qua trinh CBS doi hoi nhan vién phai hoc ky nang
méi. Céc kénh hd trg ki thuat (ca chinh thirc va phi
chinh thirc) gitip cting ¢d nang lyc tu chii ciia nhan
vién. Khi rao can ky thuat duoc go bo, thai d6 cdi mo
véi CDS s€ tang 1én (Ye et al., 2022; Mutambik,
2024; Princes et al., 2024).

Gid thuyét H4: Piéu kién thudn loi tac dong tich
cuee dén y dinh chap nhén CPS.

Cam két va niém tin véi t6 chirc (Organizational
Commitment and Trust): Niém tin va sy cam két cia
nhan vién 1a nén tang trong 1y thuyét quan tri su thay
d6i to chire. Khi d6i mat véi thay doi, niém tin vao
t6 chirc va lanh dao gitp nhan vién ting sy himg thu,

nhin nhan van dé theo hudng tich cuc, tir d6 dé dang
chap nhan va ty nguyén hd tro tién trinh thay doi
thay vi lo s¢ rui ro. Theo Vakola & Nikolaou
(2005), nhirng nhan vién c6 mirc d6 cam két véi to
chtrc cao thuong sin sang cong hién nhiéu nd luc
hon cho cac dy an thay ddi nhu CPS, do d6 ho c6 sé
c6 thai do tich cuc va chu dong chap nhan su thay
d6i. Khi nhan vién gin két va xem t6 chirc nhu mot
gia dinh, ho tin rang CDS 14 can thiét dé t6 chirc phat
trién, nén sé& dong thuan va tng ho cac sang kién
cong nghé méi (Thu Thanh va Hao Thi, 2013;
Thanh Vinh, 2022).

Gid thuyét H5: Cam két va niém tin véi t6 chirc
cua nhan vién tdac dong tich cuc dén ydinh chcfp nhan
CDS.

Anh hwéng xa héi (Social Influence): Theo Ly
thuyét nhan thac x3 hoi va MO hinh
UTAUT/UTAUT2 (Venkatesh et al., 2012), anh
huéng xa hoi 14 niém tin ciia c4 nhan vé viée nhimg
ngudi quan trong (linh dao, dong nghiép, khach
hang, dbi tac) cho riang ho nén st dung cong nghé
méi. Trong doanh nghiép, ¥ dinh chip nhan cong
ngh¢ ctia nhan vién thuong chiu strc ép hoac sy khich
1é tir tap thé. Viéc nhan thiy cac dong nghiép hoic
cap trén tich cuc tng dung CPS sé& tao ra dong luc/ap
luc khién nhan vién cam thay phai cap nhat k§ ning
dé bat kip xu hudng chung va khong bi tut hau. Mbi
truong xa hoi 1a tac luc giup tang ¥ dinh st dung cong
nghé sé ctia ca nhan (Alamir, 2022).

Gia thuyét H6: Anh huong xd héi tac déng tich
cue dén y dinh chcfp nhan CDS cua nhan vién.

4. Két luin

Nghién ctru da h¢ thong hoa cac yéu t6 then chot
thiic ddy y dinh chip nhan CDS ctia nhan vién tai Viét
Nam. Két qua nghién ctru khing dinh dugc tim quan
trong ctia viée két hop cac yéu td ca nhan nhan vién
(htru ich cdm nhan, dé su dung cam nhan, cam Kkét va
niém tin voi to chirc) va cac yéu té moi truong (su hd
tro cua lanh dao, ha tﬁng thuan loi, chudn muc x4 hoi)
khi trién khai CDS. Viéc thau hiéu va tac dong vao
cac yéu t6 nay khong chi gitp giam sy khang cu cta
nhan vién ma con tao ra dong lyc dé ho chu dong
tham gia va duy tri str dung céc giai phap so m
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ABSTRACT:

This review study aims to identify factors driving employees’ intention to adopt digital
transformation in Vietnam. Based on TAM, UTAUT?2, Organizational Change Theory, and Person—
Environment Interaction Theory, along with prior studies, six key factors are identified: perceived
usefulness, perceived ease of use, social influence, facilitating conditions, organizational commitment
and trust, and digital leadership support. These factors are critical for organizations to enhance
employees’ acceptance of digital transformation initiatives.

Keywords: behavioral intention, digital transformation, employees, TAM, UTAUT2.
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