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TOM TAT:

Trén co so tong hop cac tai liéu cong bd giai doan 2024-2025 ctia PwC, Deloitte, EY, KPMG va
ACCA, bai viét cho thay 3 xu hudng ndi bat: (i) tw dong hoa va Al dich chuyén trong tdm cong viée tir

xir Iy nghiép vu sang phan tich, phan doan va duy tri hoai nghi nghé nghiép; (ii) khoang trong k¥ ning

gia tang nhanh, dac biét & cac nang luc vé Al phan tich dir liéu, quan tri rdi ro va dao durc nghé nghiép;

(iii) thach thirc nhan luc khong chi nam ¢ dao tao mdi ma con ¢ gitt chan kiém toan vién va tai thiét ke

cong viéc. Tur do, bai viet dé xuat mdt s6 ham y cho co sd dao tao, doanh nghiép kiém toan va bo phan tai

chinh - ké toan tai Viét Nam.

Twr khéa: chuyén doi s6, nguon nhan luc ké toan - kiém toan, tri tu¢ nhan tao, k¥ nang so, Big 4.

1. Pat van dé

Nghé ké toan - kiém toan tir 1au dugc xem 1a nghé
ctia dir liéu, chuan myc va phan doan nghé nghiép.
Pic thu nghé gin véi ba yéu té then chét: (i) khdi
lwong dit lidu tai chinh 16n, ¢6 cau tric chit ché va
phai duge xtr 1y theo chuan muc; (ii) quy trinh kiém
soat ndi bo, thu tuc kiém toan va trach nhiém béo co
dugc chuan hoa cao; va (iii) yéu cau vé hoai nghi
nghé nghiép, dao dirc va tuan thu phap luat. Chinh 3
dic thu nay khién ké toan - kiém toan tré thanh mot
trong nhitng linh vyc chiu tac dong manh mé cua
chuyén d6i so: tir hoa don dién tir, phin mém ERP,
cong cu phan tich dir liéu dén cac nén tang kiém toan
ding tri tué nhén tao da va dang thay doi truc tiép quy
trinh ghi nhan, d6i chiéu, danh gi4 rii ro va phat hién
sai sOt trong yéu.

Bing chiimg gan day tir cic hing Big 4 cho théy,
tac dong do rd nét ngay trong ndi bd nghé. EY da trién
khai nén tang kiém toan EY Canvas voi kha nang xtr
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Iy hon 1,4 nghin ty dong dit liéu s cai mdi nam, phuc
vu 130.000 chuyén gia dam bao tai hon 150 quéc gia;
twong tu cac nén tang kiém toan khac nhu KPMG
Clara, Deloitte Omnia, PwC Aura - tit ca déu 1a cac
nén tang kiém toan s tich hop cong cu phan tich dir
liéu quy mé 16n, hd tro danh gid rui ro va phat hién bat
thuong bﬁng tri tué nhan tao. Sy dich chuyén cong cu
nay kéo theo dich chuyén yéu cau nhan sy: kiém toan
vién khong con chi chon mau va ra soat giao dich thu
cong, ma phai biét doc két qua phan tich dit liéu, danh
gia gidi han ciia thuat toan va duy tri hoai nghi nghé
nghiép khi phan 16n bang chimg kiém toan dugc xu Iy
thong qua hé théng tu dong.

Khao sat cia ACCA (2025) v6i hon 10.000 nguoi
lam nghé tai chinh - ké toan tai 175 qudc gia cho thay
mot nira sd nguoi dugce hoi lo ngai ho khong phat trién
duoc cac ki ning can thiét cho méi truong lam viée
méi, chi 32% cho rang to chire cia ho dang cung cip
co hdi hoc k¥ nang Al déng thoi 62% du kién doi
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viéc trong 2 ndm t&i va 58% ky vong viéc lam tiép s&
nam ngoai cong ty hién tai. Két hop véi dir liéu cia
PwC tir phan tich gan 1 ty tin tuyén dung trén toan cau
- cho théy, cac nghé chiu tac dong Al co toc do thay
d6i k¥ nang cao hon 25%, ddng thoi mirc luong dbi
VvGi cac vi tri yéu cau ki nang Al c6 thé cao hon tdi
25% (PwC, 2024b). EY (2025) chi ra, Al dang dugc
g dung ngay cang rong rii trong ké toan, kiém toan
va gitip ning cao do chinh x4c va ning suét, ddng thoi
1am dich chuyén vai trd cta ké toan vién va kiém toan
vién tir xur Iy nghié€p vu sang cac hoat dong co gia tri
gia ting cao hon nhu phén tich va tu van.

Ddi v6i Vit Nam, bdi canh nay dat ra cau hoi cép
thiét: 1am thé nao dé phat trién ngudn nhan lyc ké
toan - kiém toan dap tmg yéu cau cua chuyén doi sb,
trong diéu kién nudc ta dang ap dung héa don dién tir
bét budc, trién khai 16 trinh 4p dung Chuan myc Bao
céo tai chinh quéc t& (IFRS) va d6i mit véi ap luc
thiéu hut kiém toan vién hanh nghé? Trén co so tong
hop cac tai liéu cong bd giai doan 2024-2025 clia
PwC, Deloitte, EY, KPMG va ACCA, bai viét phan
tich nhitng thay doi chu yéu déi voi ngudn nhan lyc
ké toan - kiém toan va dé xuat mot sé ham ¥ cho co s&
dao tao, doanh nghi¢p kiém toan va bd phan tai chinh
- ké toan tai Viét Nam.

2. Nhirng thay d6i chii yéu déi véi ngudén nhéan
lwe ké toan - kiém toan trong chuyén ddi s6

Thir nhat, chuyén d6i sé dang lam thay doi cach
thtrc thye hién cong vi¢e trong linh vuc ké toan - kiém
toan. EY (2025) cho thdy, Al gop phan cai thién do
chinh x4c, ning cao ning suat va hd tro qua trinh ra
quyét dinh, dong thoi giup tw dong hoa cac tac vu lip
lai, tir d6 cho phép ké toan vién tap trung nhiéu hon
vao cac nhiém vu co6 gia tri cao hon nhu phan tich va
tur van. Tuy nhién, su dich chuyén d6 khong diénra tu
dong: Deloitte chi ra, cac to chirc can chuyén tir tu
duy quan tri lao dong theo nhiém vu sang theo nang
luc, trong d6 cac k¥ nang lién quan dén dit liéu, cong
ngh¢ va kha nang thich ing ngay cang tré nén quan
trong. Piéu nay ham ¥ nhiing thay ddi trong cong
viéc ké toan - kiém toan can duge nhin nhan trong boi
canh rong hon cua su chuyén dich cAu trac lao dong
dudi tac dong ctia chuyén doi so.

Thit hai, khoang trong k¥ ning tr¢ thanh niit that
16n ctia ngudn nhan lyc ké toan - kiém toan. Khao sat

Finance Transformation 2025 cua KPMG buc voi
hon 100 nha quan 1y trong linh vire ké toan - kiém toan
va kiém soat cho biét 59% xem sd hoa, quan tri dir liéu
va trién khai cong nghé méi 14 thach thirc 16n nhét cia
chirc ndng tai chinh; 41% cho rang thiéu hut lao dong
¢6 k¥ nang s& anh huong truc tiép dén tuong lai ctia bo
phan tai chinh; 49% gap kho khan tim nhan sy tré; va
70% doanh nghiép coi trong qua trinh ra quyét dinh
dwa trén dit liéu (KPMG & Liinendonk, 2024). O cép
d6 13nh dao ké toan, khao sat cia KPMG US véi 280
Giam déc Ké toan (CAO), lanh dao C-level va bao
cao truc tiép cho théy. 74% lanh dao C-level va 84%
cap dudi truc tiép déu ghi nhan tim quan trong gia
tang cta bao cao tai chinh va tuan thu (KPMG, 2025).
Nhiing con sb nay ham y nén tang ning lyc ctia nhan
su ké toan - kiém toan phai mé rong tir chuyén mén
nghiép vu sang dir li€u, cong nghé va nang luc thich
(g, dong thoi vai tro nghé dang duoc day 1én tim dbi
tac chién lugc ciia doanh nghiép.

Thir ba, thach thuc nhéan luc khong tach roi bai
toan giit chan nguoi lao dong. PwC cho biét 28%
ngudi lao dong c6 kha ning cao s& chuyén viée trong
12 théng t6i, trong nhom cén nhic roi di, 67% xem co
hoi hoc ki ning mai 1a yéu té quan trong trong quyét
dinh ¢ lai hay ra di (PwC, 2024a). Déi chiéu voi dir
liéu ACCA danéu & phﬁn Dit van dé, c6 thé théy cac
hang kiém toan, doanh nghiép dich vu ké toan va bd
phan tai chinh ndi by dang chiu ap luc kép: vira phai
dao tao lai luc lugng hién c6, vira phai canh tranh git
chan nhan su c6 k¥ nang maéi trong mot thi truong lao
dong bién dong manh.

Thir tr, ciing voi co hoi, chuyén doi sé ciing kéo
theo nhitng rii ro méi budc nhan su ké toan - kiém
toan phai nang cao ning lyc kiém soat va dao duc
nghé nghiép. EY luu y viéc tmg dung Al trong ké
toan doi hoi kiém soét cc rui ro nhu sai 1éch thuat
toan, thién léch dir li¢u va rai ro bado mat; vi vay,
khuon khd quan tri Al manh Ia diéu kién thiét yéu dé
bao dam tinh toan ven dir liéu, quyén riéng tu va
nguyén tic dao dirc. Piéu nay dic biét phu hop voi
kiém toan, vi trong méi trudng cong nghé, chit
luong nghé nghiép khong chi duge quyét dinh boi
kha nang dung cong cu ma con boi kha nang danh
gia giéi han ciia cong cu va duy tri hoai nghi nghé
nghiép (EY, 2025).
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3. Tong hop mot sé biang chirng ndi bat giai
doan 2024-2025

Béng 1 cho thiy mot diém rat dang chi y: cac béo
céo gan day khong mé ta chuyén doi s nhu mot xu
hudng cong nghé thuan tiy, ma nhu mot qué trinh tai
cau trac dong thoi 3 yéu tb: cong viée, k§ ning va mo
hinh t6 chirc. Chinh vi vay, phat trién ngu6n nhan lyc
ké toan - kiém toan trong giai doan hién nay khong
thé chi tap trung vao dao tao phin mém hay cong cu

riéng 1¢, ma phai hudng t6i ning luc két hop gitra
nghiép vy, dir li€u, tu duy phan bién, dao duc va nang
lyc thich tmg nghé nghiép.

4. Ham y doi véi phdt trién nguéon nhén lyc ké
todn - kiém todn

Thit nhdt, chuong trinh dao tao va bdi dudng can
dich chuyén tir dao tao nghiép vu theo chiic ning
sang dao tao ning lyc két hop giira ké toan - kiém
toan, dir li¢u va cong nghé. Bé“mg chung tr PwC, EY

Bdang 1. Mot s phat hién déng chi y vé ngudn nhan luc ké toan - kiém toéan
trong chuyén déi s6

Nguén Pham vi/ d6i twong

Mét s6 phat hién chinh

PwC (2024a), Global
Workforce Hopes and
Fears Survey 2024

56.600 ngu&i lao déng
tai 50 qudc gia (3/2024)

62% nhan thay tbc d6 thay ddi tai noi lam viéc téng;
45% khdi lwong cong viéc tdng; 28% c6 kha ndng cao
chuyén viéc trong 12 thang; 67% nguwoi can nhac
chuyén viéc xem hoc kj ndng méi 1a yéu tb quan
trong dé & lai.

PwC (2024b), Al Jobs
Barometer 2024

Gan 1 ty tin tuyén dung
trén toan cau

Cac nghé chiu tac dong Al cé toc do thay ddi kj nang
cao hon 25%, ddng thdi mire lwong déi véi cac vi tri
yéu cau ky nang Al c6 thé cao hon t¢i 25%.

Deloitte (2024), Global
Human Capital Trends

14.000 lanh dao doanh
nghiép va nhan sy tai 95

T chirc can chuyén tir quan tri theo nhiém vu sang
theo nang luc, wu tién hiéu suat con ngudi trong moi

(2024), Finance
Transformation 2025

trong accounting va
controlling

2024: Thriving Beyond | qudc gia trwdng cdng viéc it ranh gidi.
Boundaries
KPMG & Liinendonk Hon 100 nha quan ly 70% coi trong ra quyét dinh dwa trén di liéu; 59%

xem sb héa va cdng nghé méi la thach thire Ién nhét;
41% thiéu k§ n&ng; 49% kho tim nhan s tré.

280 Giam déc Ké toan,
lanh dao C-level va cap
dwdi truc tiép (khao sat
2024)

KPMG (2025), Rising
to Expectations: CAO
Agenda 2025

74% |anh dao C-level va 84% cap dudi truc tiép ghi
nhan tdm quan trong gia tdng clia bao cdo tai chinh
va tuan tha; quan tri nhan tai la wu tién do thiéu hut
nhan lyc nghé ké toan.

EY (2025), How Al Can
Transform Accounting

Bai phan tich chuyén
mén, dang trén
Chartered Accountants
Lab (ISCA), 20/5/2025

Al nang dé chinh xac, nang suét va chéat lwgng quyét
dinh; déng thei d&t ra yéu cau mai vé quan tri Al, div
liéu, dao dirc va bao mat.

ACCA (2025), Global
Talent Trends 2025

Hon 10.000 chuyén gia
tai chinh - ké toan tai 175
quéc gia

50% lo ngai khéng phat trién dd k§ nang; chi 32% néi
t6 chirc cung cép co hoi hoc Al; 62% dw kién dbi vai
tro trong 2 ndm; 58% ky vong vai tro tiép theo ndm
ngoai té chire hién tai.

Nguon: Téc gia tong hop tie PwC (2024a, 2024b), Deloitte (2024), KPMG & Liinendonk (2024),
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KPMG (2025), EY (2025) va ACCA (2025).
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va KPMG déu cho thiy, Al va s6 hoa dang lam ting
gia tri cia cac k§ nang nhu phan tich dir li¢u, danh gia
rli ro, kiém soat va hiéu biét vé cong nghé. Vi vay,
trong dao tao nhan luc ké toan - kiém toan, cac hoc
phan vé phén tich dir liéu, hiéu biét vé Al kiém soat
s6, quan trj thong tin va dao dirc trong mdi truong sd
can duoc xem la thanh t6 c6t 161 chir khong con 1a ndi
dung b tro. Pay ciing 1a hudéng ma cac ching chi
nghé nghiép qudc té nhu ACCA, CPA Australia,
ICAEW da tich hop vao chuong trinh chinh thtc
nhitng nam gan day (PwC, 2024b; EY, 2025; KPMG
& Liinendonk, 2024).

Thir hai, doanh nghiép kiém toan va bd phan tai
chinh - ké toan can dau tu manh hon cho hoc tap lién
tuc trong cong vi€c, dé)ng thoi tai thiét ké vai tro gilra
con ngudi va cong nghé. PwC cho thiy co hdi hoc k§
ning méi 1a yéu td quan trong trong gitr chin ngudi
lao dong, con ACCA cho théy, chi mot ty 1& kha thip
nguoi 1am nghé duoc tiép can co hdi hoc ki ning Al
tai noi lam viéc. Chién luoc nhan sy hiéu qua vi thé
khoéng chi la tuyén dung nguoi di sin c6 k§ nang, ma
phai tao ra co ché dao tao lai va nang cap ky ning lién
tuc gén voi 10 trinh nghé nghiép, du an thuc té va co
ché cong nhan nang lyc moi (PwC, 2024a; ACCA,
2025). Véi dic thu ké toan - kiém toan, diéu nay dong
nghia véi thiét ké lai phan cong cong viéc: cong nghé
xtr Iy phan viéc lap lai nhu di chiéu s6 liéu, kiém tra
téng thé giao dich; con con ngudi tap trung vao danh
gid ngoai I¢, phan doan chuyén mon, bao dam tuan
thi, tur van va hoai nghi nghé nghiép (Deloitte, 2024;
KPMG & Liinendonk, 2024).

Thit ba, trong bdi canh Al dugc ing dung ngay
cang sau, yéu cau vé dao dirc nghé nghiép va quan tri
rii ro phai dwoc dit ngang voi yéu cau vé ki ning

TAI LIEU THAM KHAO:

cong nghé. EY di luu ¥ rd nhiing rii ro vé sai léch
thuat toan, thién Iéch dir liéu va bao mat; con KPMG
nhén manh vai trd ngiy cang quan trong ciia bio céo
tai chinh va tuan thu trong chuong trinh nghi sy cta
cac Giam ddc Ké toan. Nhan luc ké toan - kiém toan
twong lai khong chi can biét dung Al ma phai biét khi
nao co6 thé dua vao Al khi nao can kiém tra lai, va
cach duy tri trach nhiém nghé nghiép khi cong nghé
tham gia vao qua trinh 1ap bao co, phan tich va kiém
toan (EY, 2025; KPMG, 2025).

5. Két luan

Céc tai liéu cong bd cho thiy, chuyén ddi sd
dang lam thay d6i tan gc nén tang phét trién ngudn
nhan lyc ké toan - kiém toan. Trong tam phat trién
khong con dimg ¢ kién thic nghiép vu truyén
thdng, ma mo rong sang dit lidu, Al, quan tri rii ro,
dao dtrc s6 va kha nang hoc tap lién tuc. Thach thic
hién nay khong chi nam ¢ thiéu nhan lyc ma con
nam & thiéu nhan lyc c6 ding cau trac k§ nang cho
moi truong sb. Vi vdy, phat trién ngudn nhan luc ké
toan - kiém toan trong giai doan méi can duoc tiép
can nhu mot chién luge déng bd gilta co s dao tao,
doanh nghiép va t chtrc nghé nghiép: vira tai thiét
ké chuong trinh hoc, vira dau tu dao tao lai va nang
cip k¥ ning, vira xdy dung mo hinh t6 chirc cong
viéc phu hop voi su cong tac gilta con nguoi va
cong nghé. DPéi véi Viét Nam, day la co hoi dé cac
co so dao tao dai hoc chuyén nganh ké toan - kiém
toan, Hoi Kiém toan vién hanh nghé Viét Nam
(VACPA), Hoi Ké toan va Kiém toan Viét Nam
(VAA) va cac doanh nghiép kiém toan cung phdi
hop xay dung khung ning luc nhan luc ké toan -
kiém toan thoi ky s6, gan véi chuan myc qudc té va
dic thi nghé nghiép trong nudc W
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ABSTRACT:

Based on a synthesis of publications issued during 2024 - 2025 by PwC, Deloitte, EY, KPMG, and
ACCA, this study identifies three major trends shaping the future of the accounting and auditing
profession. First, automation and artificial intelligence are transforming the nature of work, shifting
the focus from routine transaction processing to higher-value activities such as analysis, professional
judgment, and the exercise of professional skepticism. Second, skills gaps are widening rapidly,
particularly in the areas of artificial intelligence, data analytics, risk management, and professional
ethics. Third, workforce challenges extend beyond employee training to include auditor retention and
the redesign of job roles and organizational structures. Based on these findings, the study offers
practical implications for educational institutions, audit firms, and finance and accounting
departments in Vietnam as they prepare human resources for the evolving demands of the profession.

Keywords: digital transformation, accounting and auditing human resources, artificial
intelligence, digital skills, Big 4.
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