KINH DOANH

TAO PONG LUC LAM VIEC CHO
NHAN VIEN CONG TY CO PHAN LUYEN KIM
TANNGUYEN HAIDUONG VIET NAM:
GOC NHIN TU THAP NHU CAU CUA MASLOW

® TRAN THI MAI ANH'" - HA SON TUNG™*
Dai hoc Kinh t& Quac dan
* Email; anhtm@neu.edu.vn
**Email; tunghs@neu.edu.vn

TOM TAT:

Trong bdi canh canh tranh, yéu cau vé hidu qua lao dong khong ngimg ning cao, viée tao dong luc
ngay cang duoc doanh nghiép quan tam, chu trong. C6 nhiéu goc nhin trong tao dong luc, trong d6 thap
nhu cau cia Maslow 1a mot gdc nhin thi vi va c6 tinh thuc tién cao. Theo d6, viéc danh gia cong tac tao
dong lyc tai cong ty C6 phan luyén kim Tan nguyén Hai Duong Viét Nam theo cac cip d6 nhu cau ciia
Maslow 13 viéc can lam cho su phét trién bén vig ctia cong ty. Viéc danh gia duoc thuc hién thong
qua thong ké mo ta, danh gia mirc do thoa man nhu cau ctia nhan vién tai cong ty theo 5 cap do: sinh 1y,
an toan, xa hoi, duoc ton trong va tw hoan thién. Két qua cho thay cong ty da c6 nhidu chinh sach dap
g nhu cau co ban, tuy nhién con han ché & cac nhu cau bac cao nhu ghi nhéan, phét trién nghé nghiép
va moi truong 1am viée. Trén co s& d6, nghién ctru dé xuat cac giai phap nhdm hoan thién cong tac tao
dong luc cua cong ty nhu xay dung va hoan thién phwong phép x4c dinh nhu cau nhan vién; xay dung
va hoan thién tiéu chuin thuc hién cong viéc va danh gia cong vic; d6i méi va hoan thién vé co ché
tién Iuong, thyc hién tién luong di doi véi hiéu qua cong viéc; hoan thién cong tac dao tao, phat trién
ngudn nhan sy

Tir khoa: Maslow, dong luc 1am viée, doanh nghiép san Xuét, luyén kim

1. D3t van dé

Trong s cac hoc thuyét vé dong luc, hoc thuyét
nhu cu ctia Abraham Maslow dugc xem 1a mot trong
nhitng nén tang 1y luan kinh dién, c6 gia tri img dung
rong rai trong quan tri nhan su. Theo Maslow, nhu
cAu cuia con ngum duoc sip xép theo mot hé thong
thir bac tir thap dén cao, va viéc thoa man cac nhu cau
nay theo trinh ty hop 1y s& tao ra dong luc thic day

hanh vi va hiéu suét lam viéc (Robbins & Judge,
2023 Mathis & cong sur, 2020). Hoc thuyét nay chira
rang, dé tao dong luc va thic day su phat trién clia ca
nhén trong t& chirc, nha quan 1y can thau hiéu va dap
tmg thoa dang cac nhu cu nay theo trinh tw vu tién,
boi su thoa méin cac nhu cau co ban 14 tién dé dé con
ngudi hudng téi nhitng muc tiéu cao hon (Hoang Van
Hai, 2021; Tran Vin Hoang, 2020). Do d6, viéc van
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dung hoc thuyét Maslow vao thyc tién quan tri giup
nha quan 1y hiéu rd hon nhu ciu ctia nhan vién, tir d6
xdy dung cac chinh sach pht hop nhdm nang cao hiéu
quéa tao dong luc trong to chirc (Nguyén Thi Mai
Huong, 2019).

Cong ty C6 phan Luyén kim Tan Nguyén Hai
Duong Viét Nam la doanh nghiép hoat dong trong
linh vyc san xuat hop kim sat, voi cac san pham cha
luc nhur Ferro Mangan va Silicon Mangan cong suat
1én t6i 120.000 tin mdi ndam phuc vu chu yéu cho thi
truong xuat khau véi ty trong lon. Bén canh do, dac
thit nganh nghé véi méi truong 1am viée co cudng do
cao, tiém an nhiéu rui ro vé an toan va sttc khoe doi
héi doi ngii nhan vién khong chi c6 trinh d§ chuyén
mon ma con can tinh ky luat, sy tap trung va tinh than
trach nhiém cao dé dap ung cac tiéu chudn ky thuat
khit khe ciia ddi tac qudc té. Trong bdi canh do, viée
duy tri va nang cao dong lyc lam viéc cho nhan vién
trd thanh yéu ciu cap thiét, cé y nghia truc tiép dén
hiéu qué san xuét kinh doanh ciing nhu kha ning giir
chan nhan sy, khoi day su gén b6 va tinh than céng
hién cho cong ty.

Tuy nhién, thuc té cho thay cac yéu té tao dong
luc truyén théng nhu tién lwong va thuong chua di dé
dap ung toan dién nhu cAu cua nhan vién, dic biét
trong didu kién lam viéc dic thi cia nganh luyén
kim. Do d6, cong ty can ¢c6 cach tiép can toan dién
hon, chi trong dén cac nhu cau ¢ nhiéu cép do khac
nhau nhu an toan lao ddng, méi truong lam viéce, sy
ghi nhan, co hdi phat trién va khing dinh ban than.
Pay ciing chinh 14 nhimg ndi dung cbt 181 ma hoc
thuyét Maslow dé cap, cho thay tinh phu hop va kha
nang tng dung cao cua hoc thuyét nay trong thyc tién
tai doanh nghiép.

Dbi twong nghién ctru ciia bai viét tap trung vao
nhém lao dong gian tiép 1a nhan vién khbi van phong
tai Cong ty C6 phan Luyén kim Tan Nguyén Hai
Duong Viét Nam, bao gdm céc bd phan nhu kinh
doanh, ky thuat thiét bi, hanh chinh nhan sy va tai
chinh ké toan, van hanh san xuét. bay 1a luc lugng
gitr vai tro quan trong trong cong tac quan tri, diéu
phéi hoat dong san Xuét, phat trién thi truong, kiém
soat tai chinh va hd tro van hanh doanh nghiép. So
v6i lao dong tryc tiép san xuét, nhom lao dong gian
tiép 6 dic diém cong viéc gfin véi ap luc vé tién do,
cht luong tham muu, kha ning phdi hop va yéu cau
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chuyén moén cao. Bén canh nhu cau vé thu nhép va sy
on dinh cong viéc, nhdm nhan sy nay con cé xu
huéng quan tAm nhiéu hon dén méi trudng lam viée,
co hoi phat trién nghé nghiép, s ghi nhan va kha
ning khing dinh gia tri ban than trong to chuc. Vi
vay, viéc nghién ctru tao dong luc cho lao dong gian
tiép dudi goc nhin hoc thuyét Maslow khong chi co ¥
nghia trong nang cao hi¢u qua lam vi¢c ma con gop
phéan gitp doanh nghiép duy tri d6i ngii nhan sy chat
lugng cao va phat trién bén viing trong béi canh canh
tranh hi¢n nay.

2. Phwong phap nghién ciru

Nghién ctru sir dung két hop dit liéu so cap va dit
liu th cép. Dtr lidu so cép dugc thu thap thong qua
khao sat nhan vién bang bang hoi Likert 5 mirc, danh
gia mirc d6 théa min nhu cu theo Maslow (L& Thi
Phuong Thao, 2021). Dir liéu thir c?ip duogc thu thap
qua bao cao nhan sy, chinh sach luong thudng, tai
liéu ndi bd doanh nghiép. Phuong phéap phan tich st
dung 13 théng ké mo ta, so sanh, tong hop.

Dua trén thang do trong mo hinh ctia Maslow, tac
gia tién hanh phong van cic linh dao cua cong ty,
lanh dao cac phong ban dé diéu chinh, bo sung cac
thang do cho phu hop thyc tién ciia Cong ty trén céc
khia canh duya trén 5 nhém nhu ciu: Nhu ciu sinh ly;
Nhu cau an toan; Nhu cau xa hoi; Nhu cau dugc ton
trong; Nhu cau tu hoan thién.

Sau d6, tac gia tién hanh thu thap dit liéu so cap
théng qua khao sat dién rong ddi v6i nhan vién trong
cong ty. Phiéu khao sat dugc thiét ké gdbm 3 phan:
Phan m¢ dau: Gi6i thiéu muc dich nghién ctru va cam
két bio mat thong tin ciia cudc khao sat; phan 1:
Thong tin c4 nhan gdm céc cau hoi vé thong tin nguoi
duoc hoi: Gidi tinh, d9 tudi, trinh d§ va by phan lam
viéc. Phan 2: Thong tin danh gia ctia khach hang theo
céc bién quan sat. Bang cau hoi sir dung thang do
Likert v&i 5 muc tir Hoan toan khong dong y dén
Hoan toan dong y.

3. Két qua nghién ciru

Tac gia tién hanh khao sat véi 70 nhan vién vin
phong tai cong ty, co 70 phiéu dat yéu cau. Két qua
thong ké mo ta thé hién tai Bang 1.

Pa phan nhan vién tai cong ty c6 thoi gian lam
viéc tir trén 3 nam, cho thay kha ning gin két voi
cong ty 16n. S6 luong dudi 1 ndm va tir 1 dén 3 nam
da phan 1a nhan vién kinh doanh — tirc 1a s6 lugng
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Bang 1: Théng ké mé td mau

Tiéu chi Nhém Sé lwong Ty lé (%)
Dw&i 1 ndm 11 15,7%
Tham nién 1-3 ndm 29 41,4%
cong tac 3-5nam 20 28,6%
Trén 5 nam 10 14,3%
Nhan vién ky thuat — thiét bi 39 55,7%
Vi tri Nhén vién kinh doanh 12,9%
cong tac Nhan vién hanh chinh nhan sw va tai chinh ké toan 11,4%
Nhan vién van hanh — san xuét 14 20,0%

phuc vu kha nho. Ban chat ctia cong ty lién quan dén
ki thuat nén nhan vién ky thudt twong d6i lén
(55,7%).

Két qua khao st tai Bang 2 cho thiy muc d6 thoa
mén nhu cau sinh 1y ctia d6i ngii lao dong gian tiép tai
Cong ty dat mirc kha, tuy nhién c6 sy phan hoa rd rét
giita cAc tiéu chi thanh phan véi diém trung binh dao
dong tir 3,57 dén 4,29. Trong do, tiéu chi “thoi gian
lam vi¢c va nghi ngoi hop 1y” dat mirc danh gia cao
nhét (4,29 diém), phan anh sy thanh cong cua doanh
nghiép trong viéc thiét 1ap khung gid lam viéc phu
hop cho khéi vin phong va k¥ thuat. Nguoc lai, mirc
d6 hai long vé cac khoan phu cp (an ca, di lai...) chi
dat 3,57 diém - muc thap nhat trong nhém nhu ciu
nay. Day la mot tin hiéu quan tri quan trong, cho thay
trong bdi canh gia ca thi truong bién dong, cac khoan
hd trg ngoai luong chua thyc su dap tmg duoc ky
vong tai tao stic lao dong ciia nhdm nhan su ¢6 trinh
d6 hoc van cao.

Nguon: Két qud tong hop ciia cdc tac gia, 2025

Phan tich chi tiét vé tiéu chi thoi gian lam viéc va
nghi ngoi, v6i diém trung binh dat 4,29, két qua nay
cho théy su déng thuan cua nhan vién dbi véi tinh
hop 1y trong phan bd thoi gian cong tac. Viéc dam
bao quy thoi gian nghi ngoi khoa hoc chinh 1a nén
tang dé duy tri hiéu suét lam viéc bén viing cho doi
ngti tham muu.

Dbi véi tiéu chi mirc lwong dam bao nhu cau chi
tiéu co ban, diém trung binh dat 3,97 diém phan anh
trang thai théa man & muc trung binh kha. Pang luu y
nhit 13 tiéu chi vé cac khoan phu cép chi dat 3,57
diém, véi 25 phiéu khao sat (chiém 35,7%) & murc
diém 2 va 3. Pay 1a mtc diém thip nhit, phan anh sy
chua hai long rd rét caa khéi gian tiép dbi véi chinh
sach hd tro an ca va di lai hién hanh. Nguyén nhan cot
16i ¢ thé 1y giai tir viée cac dinh mire phu cdp von
duoc xay dung ¢d dinh, chua c6 co ché diéu chinh
linh hoat theo bién ddng cua gia ca xang xe va thuc
pham trén thi truong. Sy chénh léch dang ké giira tiéu

Bdang 2. Két qua khdo sat nhén vién vé nhém nhu cdu sinh ly

NHOM NHU CAU SINH LY

Cau héi 1 2 3 4 5 Diém trung binh
Murc lwong hién tai dam bao dwoc cac nhu cau 0 5 6 45 14 397
chi tiéu co ban cla gia dinh t6i. '
Cac khoan phu cép (&n ca, di lai...) dwgc cong ty
thyc hign ddy dd, kip thoi. 0 | 7 | 18 4] 2 3,57
Thoi gian 1am viéc va nghi ngoi dwoc bé tri hop 0 5 6 32 30 429
ly, giip t6i tai tao strc lao dong. ’

Nguon: Két qud tong hop ciia cdc tac gia, 2025
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chi thoi gian nghi ngoi (4,29) va phu cap (3,57) chira
rang: di nhan vién c¢6 du diéu kién vé thoi gian,
nhung ngudn luc vat cht tryc tiép hd tro cho qua
trinh tai tao thé luc va di chuyén van chua dat dugc su
théa méan tuong xing, tao ra "diém nghén" trong h¢
thong dong luc sinh Iy cia doanh nghiép.

Két qua khao sat cho thdy nhu cau an toan (Béang
3) ctia nhan vién duoc dap g & muc tuong ddi tot,
dac biét ¢ cac tiéu chi lién quan dén bao hiém. Cu
thé, tiéu chi vé viéc thuc hién cdc ché do bao hiem
(xa hoi, y té, that nghiép) ghi nhan muc diém cao
nhét 13 4,10. Véi da s phiéu danh gia tap trung &
murc 4 va 5, s6 lidu nay minh chimg cho tinh nghiém
tuc ciia doanh nghiép trong vi€c tuan tha cac quy
dinh cua phap luat lao dong hién hanh. Di voi khdi

gian tiép, von 1a nhom lao dong c¢o trinh do hoc vén
cao (trén 90% dat trinh do Pai hoc va Sau dai hoc),
su dam bao vé quyén loi an sinh xd hoi khong chi
gitip ho giam bt lo au vé cac rii ro stre khoe ma con
khang dinh uy tin ctia cong ty, tao dyng niém tin nén
tang dé ho yén tam dong gop nang luc tri tug.

Chinh sach bao hiém sirc khoe nang cao di mo
rong dbi tugng thu hudng tir chi danh cho cap quéan Iy
(nam 2023) dén nhan vién c6 tham nién trén 5 ndm
(nam 2024) va tiép tuc mé rong cho nhan vién c6
thdm nién trén 3 nam (ndm 2025). Diéu nay khong
chi tdng cuong ddm bdo an toan strc khoe ma con 1a
cong cu gitr chan nhan tai hiéu qua. Bén canh d6, ché
doé kham stc khoe dinh ky cling dugc nang cao dbi
voi cép quan ly tir 1 lan/ndm 1én 2 14n/ndm vao nim

Bdng 3. K&t qua khdo sat nhan vién vé nhém nhu céu an toan

NHOM NHU CAU AN TOAN

Cau hoi 1 2 3 4 5 DPiém trung binh
M6i treong lam viéc cla toi dam bao cac tiéu 0 5 11 56 1 380
chuan vé an toan va vé sinh lao dong. :
Cac ché do bao hiém (xa hoi, y t&, that nghiép) 0 0 5 53 12 410
dwoc thue hién dung quy dinh. ’
T6i cdm thay yén tam vé sw dn dinh cong viéc 0 5 9 45 | 11 3.80
lau dai tai cong ty. ’

Nguon: Két qud tong hop ciia cdc tde gia, 2025

Bdng 4. Chinh sGch ddm bdo an todn lao déng cho ddi ngi nhén vién

va giao tiép cho ddi ngii kinh doanh

Chitiéu 2023 2024 2025
Kinh phi dau tw strc khde cho doi ngi n s a
van hanh san xuAt va ky thuat 115 triéu dong 125 triéu dong 140 triéu dong
S616p tap huén ky néing ban hang 116p/nam 1 16p/nam 2 I6p/nam

Trang bi ddng phuc va phu kién

1 bd/nguwdi/nam

1 bd/nguoi/nam

2 bd/ngudi/nam

lam viéc

Kiém tra strc khde dinh ky 11&4n/n&m 11&4n/n&m 11&4n/n&m

Bao hiém strc khde cho nhan vién 600.000 d/nguoi 800.000 d/nguoi 1.000.000 d/nguoi

Hb tro phwong tién di chuyén 75% chi phi xang 80% chi phi xang 85% chi phi xang
A P N " May tinh, May tinh, Laptop/ May tinh,

Trang bi thiet bi ho tro' cong viee dién thoai dién thoai dién thoai
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2025. Quy phtc lgi cua Cong ty ghi nhan mtc tang
trudng rod rét qua cac nam, tr 5% Ién 10% lgi nhuan,
giup doi ngili can bg cdng nhan vién yén tam cong tac
va gan bo l1au dai voi doanh nghiép, dic biét trong
nhitng giai doan san xuat c6 cudng do cao.

Pang Iuu y, ti€u chi "Mo6i truong lam viée dam
béo cac tiéu chuén vé an toan va vé sinh lao dong" co
mirc diém thap nhat trong nhém nhu ciu nay, dat
3,80. Ddi voi khi lao dong gian tiép 1am viée tai khu
vuc nha may, dii khong tryc tiép dimg may tai 1o
luyén, ho van phai ddi mat véi cac rui ro vé bui min
va tiéng on dac thi cta nganh luyén kim. Piém s6
nay phan anh thyc trang ring cac tiéu chuan vé sinh
van phong va méi trudng 1am viée gian tiép doi khi
chua nhan dugc sy quan tdm tuong xung so véi hién
truong san xuat. Didu nay dit ra yéu ciu cho doanh
nghiép can tiép tuc t6i uu hoa khong gian lam vige
chuyén nghiép, giup nguoi lao dong khong chi an
toan vé than thé ma con cam thiy thoai mai vé tinh
than dé duy tri hiéu suit cong tac cao nhét.

Déi véi tidu chi "Su yén tdm vé 6n dinh cong vige
lau dai tai cong ty", diém trung binh dat 3,89. Pay la
mure diém kha, phan anh sy tin tudng nhit dinh cta
ddi ngli tham muu vao sy hung thinh cua doanh
nghi¢p, dac biét khi loi nhuén trude thué cua don vi
co su tang truong manh mé trong giai doan 2024 -
2025. Tuy nhién, sy xuat hién ctia cic y kién danh gia
& mirc trung binh va thip chi ra ring mot bo phéan
nhan sy van cam théy ap lyc trudce sy canh tranh cta
thi truong va cac yéu ciu ngay cang cao trong viéc
cap nhat cong ngh¢ quan tri méi.

Cong ty da dau tw manh vao phat trién nghé
nghiép cho d6i ngii nhan vién, voi kinh phi dao tao
doi k¥ thuat van hanh tang tir 100 triéu déng nam
2023 1én 150 tridu dong nim 2025. S6 khoa dio tao
chuyén mén ban hang va sb luot nhan vién duoc dao
tao cling tang dang ké, 1an luot dat 5 khoa va 85 luot
vao nam 2025, tap trung vao viéc nang cao tay nghé
va kién thirc san pham. Ty 1é nhan vién dugc thing
chure tang tir 5,5% 1én 9,3%, phan anh hi€u qua cua
chinh sach trong dung nhan tai va tao co hdi tién than
cho nguoi lao dong.

Trong mdi trudng quan tri cong nghiép, nhu cau
duoc giao lvu va xac lap cac mdi quan hé dong
nghiép déng vai trd nhu mot "bo giam chan" tim 1y,
gilp gidi toa ap luc tir cac chi tiéu doanh sb va béo
céo k¥ thuat. Két qua khao sat tai Bang 6 phan anh
thyc trang & mirc kha tai Cong ty cd phan Luyén kim
Tan Nguyén Hai Duong Viét Nam véi diém trung
binh dao dong tir 3,94 dén 4,06. Mic du cac diém sb
déu dat ngudng tich cuc, song so v6i khdi lao dong
truc tiép, muc d6 thoa man nhu cau xa hoi cua khdi
gian tiép c6 phan thap hon, cho thiy cac kénh giao
tiép noi bo chura hoan toan khoa lap duoc ky vong vé
mot moi truong lam viée ¢o tinh gén két sau séc.

Tiéu chi ghi nhan két qua kha quan nhét 1a sy quan
tam, thau hiéu ctia cap lanh dao véi diém trung binh
dat 4,06. Tuy nhién, méi quan hé giita cac ddng
nghiép trong cung bd phan chi dat 4,03 diém - mot chi
s6 phan 4nh sy phan hoa trong tinh chét cong viéc cia
khdi gian tiép. Pang luu ¥, tidu chi vé cac hoat dong
tap thé (nghi mat, vin nghé) co6 mic diém thap nht,

Bdang 5. Chinh sach phdt trién nghé nghiép cho déi ngii nhan vién

Chitiéu 2023 2024 2025
Kinh phi dao tao ddi ky thuat — ké hoach (Nhém gian tiép) | 100 triéu déng | 120 triéu dong | 150 triéu déng
Sé khéa dao tao chuyén mén ban hang 2 khda 3 khéa 5khéa
Sé lwot nhan vién dwoc dao tao 75 lwot 80 lwot 85 lwot
Ty lé nhan vién dwoc thang chire 5.5% 6.8% 9.3%
Chinh sdch hé tro’ hoc tap nang cao
- H tro hoc phi chirng chi quan tri, tin hoc, ... 30% 50% 60%
- Th&i gian nghi hoc tap co lvong 3 ngay/nam 5 ngay/nam 7 ngay/nam
Ty |& nhan vién co6 ké hoach phat trién ca nhan 40% 60% 80%

Nguon Cong ty C6 phan Luyén kim Tan Nguyén Hai Dwong Viét Nam, 2025
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Bdng 6. K&t qud khdo sat nhan vién vé nhém nhu cdu xa hai

NHOM NHU CAU XA HOI

Cau hoi 1 2 3 4 5 Diém trung binh
Méi quan hé gitra cac dong nghiép trong bd
phan cla t6i rat hdoa ddng va gan két. 0 3 6 ar | 14 4,03
Lngnhv dao I'uonvqua'n tarnn, chia sé va ho tro khi 0 5 4 52 12 4.06
toi gap kho khan ca nhan.
Céo hoat dongtap thé (nghi mél vénnghé..) | o | 5 | 41 | 57 | 17 394
giup t6i thay gan bo hon véi to chire.

chi dimg lai & con s6 3,94. Di voi khéi gian tiép, cac
hoat dong mang tinh hinh thirc hoac ap dat lich trinh
d6i khi tré' thanh ganh ning vé thoi gian thay vi 1a co
hoi tai tao ning lwong. Diém s dudi ngudng 4.0 1a
tin hi¢u cho thiy nhan vién dang ky vong vao nhiing
co ché giao luu thyc chét, c6 chiéu sau chuyén mén
va su linh hoat cao hon d thuc sy cam th:?iy minh la
mot phan khong thé tach roi ciia to chc.

Chi s dat két qua cao nhat 1 tiéu chi "T6i nhan
dugc su ton trong tir dong nghiép va cac cip quan Iy
khi lam viéc" voi diém trung binh 4n tuong la 4,23.
V6i 63 phiu danh gia & mic diém 4 va 5, s liéu nay
minh chimg cho viéc xay dung thanh cong van hoa
tmg xtr chuyén nghiép va binh dang trong khéi van
phong, k¥ thut va kinh doanh. Khac v6i khbi san
Xuét truc tiép, lao dong gian tiép ¢6 trinh d6 hoc van
cao thudng dé cao su ton trong trong giao tiép va phdi
hop nghiép vu. Sy hai long nay déng vai tro 1a chat
xuc tac tam 1y quan trong, gitp doi ngii nhén sy tu tin

Nguon: Két qua tong hop ciia cdc tdc gia, 2025

dong gop y tuong va duy tri sy gin két bén vimg voi
t6 chtrc.

Nguoc lai, cac ti€u chi mang tinh dinh ché lai ghi
nhan murc diém khiém tén hon, dic biét la viée cap
trén ghi nhan va danh gia cong viéc cong bang chi
dat 3,73 diém. . Pbi voi nhom lao dong tri thire, khi
dau ra ciia cong viéc thuong kho luong héa hon so
v6i san luong thép, mot hé théng danh gia thiéu
hoan thién d& dan dén tam 1y hoai nghi vé sy cong
tam ciia cip quan 1y, 1am rao can cho dong luc tu
hoan thién ctia ca nhan.

Tuong ty, tidu chi vé cac danh hiéu thi dua va hinh
thirc khen thuong ghi nhan mic diém thip nhét 1a
3,81. Diéu niy chi ra rang cac phong trao thi dua hién
nay c6 phan mang tinh hinh thirc hoic chua gén lién
v6i nhimg gia tri thuc chat ma lao dong gian tiép ky
vong. Su thiéu hut cac hinh thic khen thudng dot
xuét hodc co hoi phat trién nghé nghiép gin lién voi
thanh tich 1a nguyén nhan khién cac danh hi¢u chua

Bang 7. K&t qud khdo sat nhan vién vé nhém nhu cau dudc ton trong

NHOM NHU CAU BU'QO'C TON TRONG

Cau hoi 1 2 3 4 5 Diém trung binh
Cpng weq c’:uaAt0| I’uon qu’o’c gap trén ghinhan 0 6 12 47 5 373
va danh gia mot cach céng bang.
Tq nr:an dtfc_yc’su _top trong tlr dong nghiép va 0 2 5 38 o5 423
cac cap quan ly khi lam viéc.
Cac danh hiéu thi dua va hinh thirc khen thwéng
c6 tac dung khich 1& t6i 1am viéc tét hon. 0 5 " 46 8 3,81
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tao dugc luc ddy tAm 1y du manh dé nhan vién nd luc
vuot qua cac muc tiéu chién luge ctia don vi.

Biic tranh tong thé cho thiy tai Cong ty, nhu cau
dugc ton trong dang van hanh tét ¢ phuong dién
tuong tac xa hoi truc tiép (diém 4,23) nhung lai boe 16
han ché & khia canh van ban va cong cu quan tri
(diém < 3,9). Nhu ciu cna nhédn vién khéi gian tiép
dang chuyén dan tir sy hoa dong don thuin sang
mong mudn vé mot hé thong quan tri chuyén nghiép,
noi moi déng gop tri tué déu dugc ghi nhan bang cac
tiéu chi cong béng, minh bach va ¢o strc nang vé mat
dai ngd twong xung.

¢6 sy khuyén khich vé chu truong, nhung co ché
khen thuong hodc quy trinh xét duyét sang kién co
thé van chua tao duoc luc déy d0 manh dé nhan sy
gian tiép thue su coi viéc cai tién 1a nhu cau ty than
hang ngay.

Dang chu ¥, tiéu chi "L trinh thang tién tai cong
ty rét 13 rang va cong bang" ghi nhan diém sb thap
nhét 1a 3,74. Viée co t6i 19 phiéu danh gid & muc
diém 2 va 3 1a mét tin hiéu cho thay sy thiéu hut niém
tin vao co hoi phat trién vi thé ca nhan lau dai. Du ty
1€ nhan vién dugc thang chirc da ¢o6 su cai thién 1én
muc 9,3% vao nam 2025, nhung diém khao sat khiém

Bdang 8. K&t qua khdo sat nhén vién vé nhém nhu cdu tu hoan thién

NHOM NHU CAU Ty HOAN THIEN

Cau hoéi 1 2 3 4 5 | Diém trung binh
Cpng ty te_lo dieu kle‘n chcz toi tham gia cac khoa 0 5 7 35 23 4,09
dao tao néng cao trinh do.
T9| I_Lion duwoc Ifhuygp khich dwa ra cac sang kién, 0 3 12 43 12 3,91
cai tién trong céng viéc.
L? trinh thang t|e[1 ta|_E:ong ty rat ré rang va cong 0 6 13 44 7 3,74
bang cho moi nhan vién.

Phan tich vé cong tac phat trién ngudn nhan lyc,
tiéu chi "Cong ty tao diéu kién cho toi tham gia cac
khoa dao tao nang cao trinh d¢" dat murc diém cao
nhét 13 4,09. V&i 58 phiéu danh gia & mic 4 va 5, sb
liéu nay minh chting cho tinh hiéu qua cta chién lugc
dau tu vao chét luong chit xdm ma Ban lanh dao
dang trién khai. Viéc kinh phi dao tao cho doi ngii ki
thuat — ké hoach tang manh lén 150 triéu déng va s6
khoa dao tao chuyén mén ban hang dat 5 khoa vao
nam 2025 1a nhitng minh ching thyc té cho nd luc
nay. Diéu ndy gitup nhan vién khdi gian tiép cam nhan
duoc sy tiép can tuong ddi binh ddng ddi véi cac co
hdi nang cao nghié¢p vu chuyén sau.

Ddi vai tidu chi khuyén khich sang kién va cai tién
trong cong viéc, diém trung binh dat 3,91. Két qua
nay phan anh su ton tai ciia tinh than d6i méi sang tao
trong ndi tai doanh nghiép, noi cac thach thiac ky
thuat phat sinh tir day chuyén san xuat luon doi hoi sy
tu duy cai tién tir khoi ky thuat va ké hoach. Tuy
nhién, mirc diém van dudi ngudng 4.0 chi ra ring du

Nguon: Két qud tong hop ciia cdc tac gia, 2025

tén nay cho thdy quy trinh bé nhiém hodc cac tiéu
chuén thing tién c6 thé chua duoc cong khai minh
bach cho timg nhom dbi tugng. Piéu nay tao ra rao
can tam 1y, khién nhan vién cam thay 16 trinh tién
than con mang tinh cam tinh, chua thyc sy dua trén
nang lyc thuc chét.

Tir cac phan tich trén, c6 thé thdy Cong ty moi
dang dung lai ¢ viéc dap ung cac didu kién "can"
thong qua dao tao nhung chua hoan thién duogc didu
kién "du" vé 16 trinh thiang tién minh bach. Doi ngii
lao dong gian tiép tai don vi dang ky vong nhiéu hon
vao mot co ché quan tri hién dai, noi ho khong chi
dugc dao tao gioi ma con dugc trao co hoi dé tro
thanh nhiing chuyén gia c6 1§ trinh phat trién su
nghiép rd nét va cong bang.

4. Két luan

Tir két qua nghién ciru cho thdy, Cong ty da dat
duogc nhiéu két qua tich cuc trong cong tac tao dong
luc cho nhan vién, dac biét & viéc dam bao cac nhu
céu co ban va duy tri méi truong lam viée 6n dinh.
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Tuy nhién, van con ton tai mot s6 han ché, nhu:
(1) x4c dinh nhu ciu ctia nhéan vién chua tét; (2) chua
hoan thién tiéu chuan thuc hién cong vigc va danh gia
cong viée; (3) co ché tién lwong chua phu hop; (4)
cong tac dao tao chua t6t. Viéc xac dinh nhu cau nhan
vién chua thuc sy toan dién, tiéu chuan danh gia hiéu
qua cong viéc con thiéu 16 rang, chinh sach tién luong
chua thuc sy tao dong luc theo hi¢u qua lao dong va
co hdi phat trién nghé nghiép giita cAc nhom nhén sy
chua dong déu. Nguyén nhén ctia nhimng han ché nay
xudt phat tir dic thi nganh luyén kim v6i méi truong
lao dong ap Iuc cao, bién dong thi truong 16n, dong
thoi cong ty chua xay dung duoc hé théng quan tri
nhéan sy theo hudng hién dai va ca nhan hoa nhu cau
ngudi lao dong. Day ciing 14 co s¢ dé doanh nghiép
can tiép tuc hoan thién cac chinh sach tao dong luc
trong thoi gian t6i nham nang cao sy gin két va hiéu
qua 1am viéc va su phat trién bén vimg cua doi ngii
nhan vién.

Dé hoan thién cong tac tao dong luc, Cong ty can
tap trung:

Thir nhat, Xay dung va hoan thién phuong phép
xac dinh nhu cau nhan vién: B6 phan nhan su phdi
hop cung quan dbc cac phin xuong thiét 1ap Phiéu
khao sat nhu cau lao dong dic thu nganh luyén kim,
tap trung vao viéc do luong muic d) thoa man cua
nhan vién ddi v6i cac chinh sach hién hanh. Céc chi
tiéu khao sat dugce cau tric theo 5 t?mg bac nhu cau, tir
cac yéu t6 bao dam sinh 1y va an toan tai hién truong
16 luyén dén céc nhu cau vé sy ton trong va co hoi ty
hoan thién chuyén mén.

Thir hai, Xay dung va hoan thién tiéu chuan thyc
hién cong viéc va danh gia cong viéce: Giai phap nay
gdm céc dau viée (1) Xay dung hé thong tiéu chuan

TAI LIEU THAM KHAO:

thue hién cong viée; (2) Hoan thién quy trinh danh
gia cong viéc.

Thir ba, D6i méi va hoan thién vé co ché tién
lwong: Noi dung thuc hién bao gdom viée xdy dung
quy ché tra luong dya trén phuong phéap 3P (Vi tri -
Ning luc - Hiéu qua). Pdi v6i phan xudng san xut
truc tiép, tién lwong duoc ciu tric dya trén don gia
san pham két hop cac chi s6 k¥ thuat nhu ty 18 thu hoi
phoi va murc tiét kiém dién nang. Pé dam bao tinh
chinh x4c, cong ty can thiét 1ap hé thong kiém soat
san lugng ty dong, minh bach hoa $6 liéu gitip nhan
vién tu ddi chiéu thu nhdp. Dac biét, co ché thudng
phat s& gan lién véi hiéu suét kinh doanh, noi nhiing
c4 nhan c6 sang kién t6i uvu hoa quy trinh luyén kim
s€ dugc hudng mirc don gid wu dai, tao ra sy phan hoa
thu nhap can thiét.

Thir ti, Hoan thién cong tac dao tao, phat trién
ngudn nhan sy: doi hoi su cam két vé ngan sach dao
tao dinh ky va su phéi hop chat ché giita by phén
nhan su véi cac phong k¥ thuat san xuat. Cong ty can
¢6 co ché giai phong thoi gian hop 1y dé nhan vién c6
thé tham gia cac khoa hoc ma van dam bao thu nhap.
Dong thoi, doanh nghiép phai xay dung dugc vin hoa
hoc tap tw nguyén, noi ma moi c4 nhan déu nhén thuc
duoc rang viéc ning cao nang luc khong chi 1a yéu
cau ca td chirc ma con 1 co hoi dé nang cao gia tri
ban than va khing dinh vi thé nghé nghiép tai don vi.

Trong bdi canh doanh nghiép ngdy cang canh
tranh va yéu cau vé chat lugng quan tri ngdy cang
cao, viéc hoan thién cac chinh sach tao dong luc cho
d6i ngii nhan vién s& gop phan nang cao hiéu qua phbi
hop gitra cac bo phén, gia ting muc do gin két va xay
dung doi ngli nhan luc chét lugng cao, dap tmg muc
tidu phat trién bén vimg cta Cong ty B
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ABSTRACT:

In an increasingly competitive business environment, improving labor productivity has intensified
organizational interest in employee motivation as a key driver of sustainable performance. Drawing on
Abraham Maslow’s Hierarchy of Needs, this study evaluates motivational practices at Tan Nguyen
Hai Duong Vietnam Metallurgical Joint Stock Company. Using descriptive statistical analysis, the
research assesses employees’ levels of satisfaction across five categories of needs: physiological,
safety, social belonging, esteem, and self-actualization. The findings indicate that the company has
implemented a range of policies that effectively address employees’ basic needs; however, significant
limitations remain in meeting higher-order needs related to recognition, career advancement, and the
quality of the work environment. Based on these results, the study proposes strategic measures to
strengthen employee motivation, including the development of more systematic approaches to
identifying employee needs, the refinement of performance standards and evaluation systems, the
redesign of compensation mechanisms to align pay with job performance, and enhanced investment in
training and human resource development.

Keywords: Maslow, work motivation, manufacturing enterprise, metallurgy.
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