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Dua vao ly thuyét trao doi xa hoi va cac nghién ctru hién tai, bai viét nghién ctru sy tac dong truc tiép

va gian tiép (thong qua su gin két tinh cam va sy dong nhat véi to chirc) ciia phong cach 1anh dao chuyén
d6i dén hanh vi cong dan t6 chirc cta ngudi lao dong trong linh vuc gido duc trén dia ban TP. Ho Chi
Minh. Két qua phan tich mot mau N = 509 bang phan mém SmartPLS 4.0 cho thdy, tat ca cac gia thuyét
déu duoc chap nhan. Piéu nay gop phan khang dinh vai trd quan trong ciia mot phong céch lanh dao thich
hop trong viéc truyén cam hiing cho nhimg hanh vi tich cuc cia nguoi lao dong trong t6 chrrc.

Tiwr khéa: phong cach lanh dao chuyén ddi, hanh vi cong dan td chi, su ga‘in két tinh cam, su déng

nhat vdi to chire.

1. Pit van dé

Dbi véi cac t6 chirc/doanh nghiép dang hoat dong
trong méi truong kinh doanh niang dong va thay doi
nhanh chong ngay nay, hanh vi ngoai nhiém vu
(extra-role behavior) ciia nhan vién 1a diéu khong thé
thiéu (Neves etal., 2024). Viéc cac nha lanh dao khéo
1éo diéu chinh hanh vi va thai d6 cua nhén vién 1a rat
quan trong ddi v6i su phat trién cta to chirc (Kim et
al., 2025). V& van dé nay, cac nha nghién ctru da chu
¥ dén hanh vi cng dan t6 chire (OCB) ctia ngudi lao
dong, mot khai niém da chiéu bao gdbm nhiéu khia
canh cta hanh vi ty nguyén, tirc 1a vuot ra ngoai yéu
cau ctia cong viéc (Henderson et al., 2019).

“Lanh dao” dugc dinh nghia la kha nang anh
huong dén hanh vi cta c4 nhan tai noi 1am viéc
(Khalili, 2017). Mot nha lanh dao hi€u qua s€ mang
lai nhiéu loi ich cho noi lam viéc hon bt ky yéu tb
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con nguoi nao khac (Hoch et al., 2018). Nguoi lanh
dao gioi 1a nguoi ¢6 kha ning truyén cam himg cho
nhan vién tham gia vao cac hanh vi mang lai két qua
tich cuc cho to chire (Khalili, 2017). Do do, viéc xac
dinh va hiéu rd vai tro cta cac phong cach lanh dao
khéc nhau trong viéc khuyén khich hanh vi cong dan
t6 chirc 14 rat quan trong.

Gerpott et al. (2019) cho rang, hanh vi nay s& duoc
truyén cam himg boi cac phong cach lanh dao mang
mau sic dao dirc (moral-based leadership). Trong do,
rat nhiéu hoc gia da xem xét vai tro cuia phong cach
lanh dao chuyén d6i (Khalili, 2017; Kim et al., 2025;
Lee et al., 2018; Sharma & Kaur, 2024). Theo do6,
Kim et al. (2025) va Sharma & Kaur (2024) cho thiy,
co ché tac dong trung gian ctia phong cach lanh dao
chuyén d6i dén OCB van chua dugc nghién ciru day
da va con nhiéu khoang tréng can duogc 1ap day. Vi
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vy, dwa vao ly thuyét trao d6i xa hoi, nghién ctru nay
duoc thuc hién nham dat dugc 2 muc tiéu sau:

(1) Kiém tra su tic dong truc tiép ctia phong cach
lanh dao chuyén d6i dén OCB nham khéng dinh lai
su tac dong nay trong bdi canh giao duc, mot bdi canh
von khéng duge quan tim nhiéu trong hudng nghién
ctru ndy (Sharma & Kaur, 2024), vi phan 16n cic
nghién ciru vé sy tac dong ciia phong cach lanh dao
chuyén dbi dén OCB dugc thyc hién trong bbi canh
cac doanh nghiép no6i chung (Kim et al. 2025)

(2) Xem x¢ét vai tro trung gian cta sy gin két tinh
cam va su dong nhit véi to chire. Trong cac nghién
cliru vé su gfm két ctia mot ca nhén, su gén két tinh
cam dugc xem 14 cau nbi quan trong nhat gop phan
dinh hinh va thac day cic hanh vi tw nguyén cta
nguoi lao dong (Lee et al., 2018). Bén canh do, cac
phong cach lanh dao tich cuc ngoai tao ra su gan két
tinh cam; con tao ra tam Iy xem t6 chire nhu mot ph?m
trong cudc song cua minh (Walumbwa et al., 2011),
co ché tam 1y nay gop phan tao ra suy nghi va hanh vi
tich cuc ctia nguoi lao dong. Vi vay, nghién cuu hién
tai xem xét dong thoi 2 co ché tim 1y (su gan két tinh
cam va sy dong nhét ciia t6 chirc) trong sy tac dong
ctia phong cach lanh dao chuyén d6i dén OCB.

2. Co s& 1y thuyét va mé hinh nghién ctu

2.1. Ly thuyét trao doi xa héi (Social Exchange
Theory)

Ly thuyét trao d6i xd hoi (Social Exchange
Theory - SET) duoc phat trién boi Homans (1958) va
tiép tuc duoc md rong boi Blau (1964). Theo Iy
thuyét nay, cac mbi quan h¢ xa hoi duogc hinh thanh
va duy tri dwa trén nguyén tic trao d6i loi ich va
chuan muc c6 di c6 lai (norm of reciprocity); trong
do6, ca nhan c6 xu hudng dap lai nhiing loi ich, su hd
tro hodc dbi xir tich cuc ma ho nhan dugc tir nguoi
khac hoic tir t chirc (Paillé & Meija-Morelos, 2019).

SET duoc st dung rong rai dé giai thich cac hanh
vi ty nguyén cia nhan vién, dac biét 1a OCB. Theo
quan diém cua 1y thuyét nay, khi nha 1anh dao cung
cép cho nhén vién su hd trg, niém tin, sy ton trong va
dong luc dé phat trién, nhan vién s& dap lai bang cac
hanh vi vuot ngoai yéu cau cong viée chinh thirc
nham hd tro t6 chirc va déng nghiép nhu OCB (Paillé
& Meija-Morelos, 2019). Vi véy, SET dugc ap dung
dé giai thich sy tac dong truc tlep va gian tiép cla
phong cach lanh dao chuyén doi dén OCB.

2.2. Gid thuyét va mé hinh nghién ciru

2.2.1. Su tac dong cua phong cdach lanh dao
chuyén doi dén OCB

Phong cach lanh dao chuyén doi (transformational
leadership) dugc dinh nghia la phong cach lanh dao
ma trong d6 nha lanh dao truyén cam hing, xay dung
tam nhin, hd tro va phat trién nhan vién nham thac
déy ho vuot qua loi ich c4 nhan dé hudéng dén muc
tiéu chung ctia to chire (Carless et al., 2000).

Theo Henderson et al. (2019), hanh vi cong dén to
chiic (Organizational citizenship behavior - OCB)
dugc dinh nghia 1a nhiing hanh vi mang tinh tu
nguyén ctia nhan vién nham thuc day hiéu qua hoat
dong cua t6 chire. OCB 14 bién bac hai bao gdm hai
céu triic bac mot 1a: hanh vi cong dan hudng dén to
chic (OCB toward the organization, OCB-0O) va
hanh vi cong dan huéng dén ca nhan (OCB toward
the individual, OCB-I). Trong d6, OCB-O la cac
hanh vi ty nguyén hudng dén viée hd trg va bao vé to
chirc n6i chung, chang han nhu tudn thu quy dinh,
bao vé tai san t chirc va duy tri ky luat lam viéc; con
OCB-I dé cap dén cac hanh vi ty nguyén hd trg, giap
dd ddng nghiép hodc cac ca nhan khac trong to chirc
(Henderson et al., 2019).

Nhiéu nghién ctru trude day da khang dinh, phong
cach lanh dao chuyén dbi thuc ddy OCB thong qua co
ché trao ddi xa hoi, boi cac nha 1anh dao chuyén d6i
thudng tao ra su quan tim cé nhan, truyén cam hing
va xdy dung mbi quan hé chit luong cao voi nhan
vién. DBé dap lai sy hd tro, truyén cam hing va quan
tam d6, nhan vién s€ thyc hién cac hanh vi cong dan
t6 chirc hudng dén t6 chirc (OCB-0) va hudng dén ca
nhan (OCB-I) (Khalili, 2017; Kim et al., 2025).

Vi vay, cac gia thuyét sau dugc dit ra:

Hla: Phong cdch lanh dao chuyén doi tic dong
tich cuc dén OCB-O.

HIb: Phong cdch lanh dao chuyén doi tic dong
tich cwe dén OCB-I.

2.2.2. Vai tro trung gian cua su gan két tinh cam
va s dong nhat véi t6 chirc

Allen & Meyer (1990) dé xuat, c6 3 loai gan két
ctia mot c4 nhan ddi véi to chire. Gan két chuan muc
(Normative commitment) la cam giac nghia vu hodc
trach nhiém dao dtrc khién nhan vién cam thay nén
tiép tuc gin bé v6i to chic. Gan két duy tri
(Continuance commitment) phan anh nhén thuc cua
nhén vién vé cac chi phi hodc ton that khi roi khoi to
chirc. Cudi cling va quan trong nhit 1a gin két tinh
cam (Affective commitment), 1a muc do gan bé vé
mat cam xuc, su déng nhat va sy tham gia cia nhan
vién déi véi t6 chirc. Nhimg nhan vién c6 cam két
cam xtc cao thudng co cam giac thudc vé to chirc,
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san sang theo dudi muc tiéu ciia t6 chirc va mong
mubn tiép tuc gin bé lau dai vai to chirc (Rhoades et
al., 2001).

Sy ddéng nhit v6i to chuc (Organizational
identification) 1a mirc d6 ma nhan vién cam nhan ban
than thudc vé to chirc va xem cdc gia tri, muc tiéu va
niém tin cta to chirc nhu mot phan ciia minh (Lee et
al., 2017) Nhitng nhan vién c6 mirc d6 dong nhét cao
thuong c6 xu huéng thyuc hién cac hanh vi hd trg muc
tiéu ctia t6 chirc.

Ly thuyét trao d6i xa hoi nhdn manh, cac modi
quan hé trao ddi tich cuc s& hinh thanh céac trang thai
tam 1y tich cuc ¢ ngudi lao dong nhu su gan két tinh
cam (Kim et al., 2025) va sy dong nhét véi to chirc
(Walumbwa et al., 2011). Khi nhan vién cam nhan
nha lanh dao chuyén d6i quan tim dén nhu cau va loi
ich cua ho, ho c6 xu hudng “dap lai loi ich nhan dugc
bang hanh vi tich cyc” (Kim et al., 2025). Nhan vién
s& hinh thanh sy gan két tinh cam va sy déng nhat voi
t6 chre, tir 6 khuyén khich OCB-O va OCB-I.

Vi vay, cac gia thuyét sau duoc dé xuat:

H2a: Sw gdn két tinh cam déng vai tro trung gian
trong su tdc dong ciia phong cdach lanh dao chuyén
doi dén OCB-O.

H2b: S gén két tinh cam déng vai tro trung gian
trong sw tdc dong ciia phong cdach lanh dao chuyén
doi d@én OCB-I.

H3a: Sw dong nhdt véi t6 chive dong vai tro trung
gian trong sy tac dong cua phong cach lanh dgo
chuyén doi dén OCB-O.

H3b: Sy dong nhdt véi té chive dong vai tro trung
gian trong sy tac dong cua phong cach lanh dgo
chuyén doi dén OCB-I.

Mo hinh nghién ctru dé xuat: (Hinh 1)

3. Phwong phap nghién ciru

Nghién cuu ap dung phuong phap dinh luong
v6i dit liéu duoc thu thap bang duong link khao sat
thong qua google form véi d6i turong 1a cic ca nhan
(giang vién, chuyén vién) dang lam viéc tai cac
truong dai hoc, cao déng tai TP. Hd Chi Minh. Dix
liéu dugc thu thap tir thang 11/2025 dén thang

Hinh 1: Mé hinh nghién cuu dé xudt

12/2025 va dugc xir Iy bang phan mém SmartPLS
4.0. Tac gia hiéu chinh thang do tir cac nghién ctu
trude sau d6 hinh thanh bang céu hoi chinh thuec.
Theo d6, thang do phong cach 1anh dao chuyén doi -
TL (07 bién quan sat) dugc ké thira tir nghién ctru
cta Carless et al. (2000), thang do su gin két tinh
cam - AC (6 bién quan sat) duoc ké thira tir Rhoades
et al. (2001), thang do sy ddng nhit véi to chirc - SI
(06 bién quan sat) dugc ké thira tir Lee et al. (2017);
thang do OCB (6 bién quan sat, 3 bién cho OCB-O
va 3 bién cho OCB-I) dugc ké thira tir Henderson et
al. (2019). Tét ca cac thang do dugc danh gia bang
thang do Likert 7 mutrc d6.

4. Két qua nghién ciru va thao luin

Céc bude kiém dinh trong nghién ctru dugc thuc
hién theo goiy cia Hair et al. (2019).

4.1. Danh gia mé hinh do luong

Két qua phan tich trong Bang 1 cho thay, bién
quan sat SI4 va SI6 bi loai ra khoi mé hinh nghién
ctru do outer loading < 0.7, tit ca cac bién quan sat
con lai déu > 0.7 nén dat yéu cau. Bén canh do, hé sb
Cronbach’s Alpha, CR, AVE ciing déu > 0.7, cac
chi s6 trong bang HTMT déu < 0.95 (cic chi s6
HTMT dao dong tir 0.458 dén 0.916) nén tat ca cac
thang do déu thoa man céac diéu kién vé do tin ciy va
do giatri. (Bang 1)

4.2. Pdnh gid mé hinh céu tric

Theo Hair va cong su (2019), chi s6 VIF dugc sir
dung dé danh gia mirc 4o da cong tuyén giita cac bién
doc 1ap. Két qua phan tich cho thiy cac chi s6 nay déu
<3 (c4c chi s6 VIF dao dong tir 1.000 - 2.134); vi vay,
hién tugng da cong tuyén khong dang lo ngai trong
nghién ctru nay.

Dé danh gia chit lugng cia md hinh, chi s6 R
(kha nang giai thich) va Q? (kha nang du bao) duoc str
dung. Theo do, cac chi s6 R? (dao dong tir 0.215 -
0.439) va Q? (dao dong tir 0.164 - 0.436) déu 16n hon
0; do d0, 2 chi sb nay déu datyéu cAu.

Hé s6 £ duoc dung dé danh gida mic do anh
huong cua cac bién trong mé hinh. Cac chi sé 2 dao
dong tir 0.006 - 0.787 cho thay, cac bién trong mod

Gan két tinh cam - AC

Phong cach lanh dao
chuyén déi - TL

DPong nhat véi té chire - SI
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Nguon: Pé xudt ciia tic gid (2026)
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Bdng 1: Kiém dinh dé tin cdy ctia thang do

v Ma héava Hé sétainhanté | Cronbach’s
Sien bién quan sat (outer loading) Alpha (i3 AVE
TL1, 0.909,
TL2, 0.899,
o TL3, 0.901,
E:L‘f“égn";gih lanh dzo TL4, 0.879, 0.959 0.966 0.802
y TLS, 0.885,
TLS6, 0.912,
TL7 0.885
AC1, 0.869,
AC2, 0.899,
e it AC3, 0.870,
Sy gan két tinh cam AC4. 0.899, 0.945 0.956 0.784
AC5, 0.902,
AC6 0.871
SI, 0.910,
SI2, 0.901,
Sw ddng nhéat SI3, 0.878,
v&i td chire Sl4, 0.511*%, 0.892 0.926 0.758
SI5, 0.788,
Sl 0.596*
OCBO1, 0.789,
OCB-O OCBO2, 0.859, 0.767 0.865 0.865
OCBO3 0.826
OCBI, 0.804,
OCB- OCBI2, 0.849, 0.814 0.889 0.729
OCBI3 0.904

Nguon: Két qua phan tich dit liéu (2026)

hinh déu c6 anh hudng véi nhau; da diéu kién xem
xét gia thuyét.

4.3. Kiém dinh gia thuyét

Két qua kiém dinh gia thuyét cho thay, tit ca cac
gia thuyét déu dugc ting ho (P value < 0.05). Theo d6
phong cach lanh dao chuyén doi c6 tac dong tich cuc
dén OCB-O va OCB-L. Pong thoi, sy gin két tinh

cam va sy dong nhat véi to chic ciing dong vai tro
trung gian trong su tdc dong nay. (Bang 3)

4.4. Théo ludn két qud nghién ciru

Két qua nghién ctru phu hop voi Iy thuyét trao
d6i xa hoi va dong nhit véi cac nghién clu trude
khi cho ring cac nha linh dao chuyén déi thong qua
viéc truyén cam himg, quan tdm ca nhan va hd trg

Bang 3. K&t qua kiém dinh gid thuyét

Gia thuyét Hé s6 dwong dan Original sample (O) P values Két luan
H1a TL— OCBO 0.415 0.000 Ung ho
H1b TL — OCBI 0.457 0.000 Ung ho
H2a TL— AC — OCBO 0.177 0.000 Ung ho
H2b TL—AC — OCBI 0.136 0.002 Ung ho
H3a TL — SI— OCBO 0.149 0.000 Ung ho
H3b TL — SI— OCBI 0.197 0.007 Ung ho

Nguon: Két qua phan tich dit liéu (2026)
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nhan vién s¢€ thic day nhan vién thye hién cac hanh
vi vuot ngoal yéu cau cong viéc nham hd trg to
chtrc va dong nghiép (Kim & Yoon, 2025).

Bén canh do, nghién ciru cling xac nhan vai trd
trung gian cua su gan két tinh cam va cam giac thudc
vé to chirc trong moi quan hé gitra phong cach lanh
dao chuyén d6i va OCB. Piéu nay cho thay, khi nguoi
lao dong cam nhan duoc sy quan tim va hd trg tir nha
lanh dao, ho s€ hinh thanh sy ge"ln bd cam xic manh
mé v&i to chire, tir d6 gia ting cac hanh vi tw nguyén
nham déng gop cho t6 chire va hd tro dong nghiép.

5. Két luan va ham y quan tri

Két qua nghién ctru cho thay, cac to chirc can chi
trong phét trién phong cich lanh dao chuyén doi

TAI LIEU THAM KHAO:

nhim khuyén khich cac hanh vi tich cyc ctia nhan
vién trong d6 c6 OCB. Nha quan tri nén ting cuong
truyén cam himg, hd tro nhan vién, khuyén khich d6i
méi va quan tdm dén nhu cau ca nhan ciia ngudi lao
dong dé xay dung mbi quan hé tich cuc trong to chirc.
Dong thoi, doanh nghiép can tao mai truong lam viée
giup nhan vién phat trién sy gan két tinh cam va sy
dong nhét véi to chirc thong qua v1ec xdy dung van
hoa to chirc tich cuc, ting cudng truyén thong ndi bo
vé tao co hdi dé nhan vién tham gia vao cac hoat dong
chung caa t6 chire. Khi nhan vién cam thiy gin bo va
xem minh la mot ph?m cta td chue, ho s& co xu huong
chu dong thuc hién cac hanh vi hd tro to chire va dong
nghiép nhié¢u hon m
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ABSTRACT:

Drawing on social exchange theory, this study examines both the direct and indirect effects of
transformational leadership on organizational citizenship behavior among employees in the
education sector in Ho Chi Minh City, with affective commitment and organizational identification
serving as mediating variables. Data collected from 509 respondents were analyzed using SmartPLS
4.0, and the results provide support for all proposed hypotheses. The findings reveal that
transformational leadership exerts a significant positive influence on organizational citizenship
behavior, both directly and indirectly through enhanced affective commitment and stronger
organizational identification. These results underscore the critical role of effective leadership in
fostering positive employee attitudes and promoting discretionary behaviors that contribute to
organizational effectiveness.

Keywords: transformational leadership, organizational citizenship behavior, affective
commitment, organizational identification.
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