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TOM TAT:

Logistics 1a mot nganh dich vu thiét yéu véi gié tri gia ting cao, dong vai trd nén tang trong thuong
mai hang hoa va gbp phan quan trong ning cao ning luc canh tranh ctia nén kinh té. Trong bdi canh
bung nd cong nghé s6 va cude Cach mang cong nghiép 4.0, nganh logistics dang dimg trudc nhidu co
hoi dé bt phéd, dong gop manh hon cho nén kinh té néu viéc chuyén déi sé duoc thiic diy nhanh chong.
Nghién ctru qua trinh chuyén doi s trong logistics tai Viét Nam, dong thoi phan tich nhimg kho khan
va thach thirc trong logistics tai Viét Nam. Tur d6, dé xuat mot sb giai phap nham hd trg va thiic ddy qua

trinh chuyén dbi s trong nganh logistics.

Tir khoa: logistics, chuyén ddi s6, nganh logistics, kinh té, cong nghé sé.

1. Pit van dé

Trong bdi canh hdi nhap kinh té qudc té sau rong,
ddy manh xuit khau duoc xac dinh 14 chu truong
quan trong ciia Dang va Nha nudc nhim thic day
cong nghiép héa - hién dai hoa dit nuéc. Dua hau Go
Cong (Tién Giang) 1a san pham cht luong cao, trong
trén dat cat ven bién, véi rudt do tuoi, chic thit, vi
ngot man dac trung. Véi dién tich chuyén canh 16n
gan 2.497 ha nam 2023, nang sudt binh quan ctia Dua
héu Go Cong dat 24,1 tan/ha, chu yéu tiéu thy noi dia
va xuat khau han ché sang Trung Quéc, UAE, Nhat
Ban, Han Qudc, Hoa Ky (Tuan Anh, 2025). C6 thé
thdy, nganh xuat khau mit hang nong san dua hiu
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van ton tai nhiéu han ché vé gia ca, quy trinh giao
thuong, logistics va tiép can thi truong.

Ciing chinh vi vdy, nghién ctru nhim huéng t6i
nang cao chét lugng san pham va phat trién thi truong
xuét khau dua hiu Go Cong, gop phan thuc day phat
trién bén viing nganh dua héu dia phuong. Muyc tiéu
cu thé: (1) Xac dinh, phén tich thi truong muyc tiéu va
xdy dyng chién lugc tham nhap; (2) Pam bao chat
luong theo tiéu chuén quéc té, da dang hoa san phém,
xay dung thuong hiéu; (3) Dat muc tiéu doanh thu, tdi
wu chi phi, ting loi nhuin va mé rong thi trudng. Vé
Iy luan, nghién ctru bod sung co sé khoa hoc cho viée
ap dung mo hinh SWOT - AHP trong phan tich va dé
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Xuét giai phap nang cao hidu qua xuat khau nong san.
Vé thyc tién, gop phan ting kim ngach xuat khau,
nang cao thu nhap ndéng dan, tao viéc lam, thu hut dau
tu; nang vi thé dua hiu Go Cong trén thi truong qudc
té va hd trg doanh nghiép, chinh quyén dia phuong
xay dung chién luoc phat trién bén vimng.

2. Co s& 1y thuyét va mé hinh nghién ctu

2.1. Co 56 Iy thuyét va mé hinh nghién ciru

Trong nghién ctru van hanh va quan tri chudi cung
g, viéc img dung cac mé hinh ra quyét dinh da tiéu
chi (MCDM) nhu TOPSIS, DEA, ANP (Kangas et
al., 2001), va dac biét 1a AHP dong vai tro then chdt
trong viéc hé thong héa cac yéu té dinh tinh 1an dinh
lwgng. Phuong phap AHP uu viét nhd quy trinh so
sanh cdp va kiém tra tinh nhit quén, hd tro déc Iuc
trong viéc lya chon nha cung cép 3PL (Fahrettin
Eldemir, 2016) hozc phan dinh cc tac nhan gy that
thoat thuc pham (Okan Tuna, 2021). Pang chua y, su
tich hgp gitta SWOT va AHP da tao nén bude dot pha
(Kerem Toker, 2012), (Mikko Kurttila, 2017), khic
phuc tinh chii quan ctia mé hinh chién luoc truyén
thdng bang cach dinh luong hoa trong sé cac yéu to
noi lyc va ngoai vi. Cach tiép can hon hop nay khong
chi ting cuong tinh chinh xac cho cac quyét dinh
Logistics ma con cung cp khung 1y thuyét khoa hoc
dé t6i wu hoa chién luoc trong moi truong chudi cung
g bién dong.

2.2. Khoch tiép cin hén hop

Nghién ctru tap trung lap ddy khoang trong tri
thirc bang cach tich hop dong bo cac yéu t6 ki thuat,
van hanh va thi trudng vao mot mo hinh hd trg quyét
dinh da tiéu chi cho ving trong dic thu Go Céng.
Thong qua su két hop gitra phan tich thuc trang
logistics voi phuong phéap luan SWOT - AHP, dé tai
chuyén do6i cac nhan dinh dinh tinh thanh trong s6
dinh lugng dé xép hang thi truong muyc ti€u. Cach tiép
can hé théng nay cung cép co s khoa hoc vimg chic
gitp t6i wu hoa chién lugc xuat khau, nang cao gia tri
thang du va vi thé canh tranh bén viing cho nong san
Viét Nam.

3. Phuong phap nghién ciru

3.1. Phuwong phap phén tich SWOT

Mo hinh SWOT déng vai tro 1a khung phéan tich

hé thé)ng nham dinh vi ning lyc canh tranh cua chudi
gia tri dua hau tai Go Cong. Thong qua viéc di soat
giita cac nhan t6 ndi tai (diém manh, diém yéu) va
bién s6 ngoai vi (co hoi, thach thuc), mé hinh cho
phép nhan dién cac loi thé vé cong nghé, thuong hiéu
cling nhu nhirng rao can vé chi phi va quan tri. Viéc
ap dung SWOT cung cip nén tang dit liéu quan trong
dé du bao rui ro thi trudng va rao can phap 1y, tir 4o
thiét 1ap cac giai phap chién luoc t6i wu hoa hiéu qua
xuit khau (Nixon, 2010).

3.2. Phwong phap AHP

Bang cach thuc hién so sanh cip giita cac tiéu chi
(Cyq, Cy,..., C)) va cac phuong an (PA,, PA,,...,
PAm). Sau d6, AHP dinh Iuwgong hoa cac danh gia cha
quan thanh trong s6 wu tién. Quy trinh tinh toan nay
cho phép xéc dinh phuong an ti wru dya trén mirc do
théa man muc tiéu téng thé mot cach khoa hoc va
logic. Quy trinh AHP duoc thuc hién qua cac budc
chuan hoa toan hoc nghiém ngit. Pau tién, thiét lap
ma trén so sanh cip dua trén thang do diém cia
(SAATY, 1987) (1 - 9). Trong s6 wu tién (w;) dugc
xac dinh bang cach binh quin héa cac gié tri d4 chuan
héa theo hang tir ma tran cot. Mot budce bét bude trong
nghién ctru khoa hoc 13 kiém tra tinh logic cua dit liéu
thong qua ty sb nhat quan (CR). Gia tri CR < 10%
duoc xem la dat yéu cau, dam bao cac danh gia tu
chuyén gia khong mang tinh ngau nhién. Nguoc lai,
néu chi sb nay vugt ngudng, ma tran so sanh can duoc
tai thiét 1ap dé dam bao do tin cdy va tinh chinh xéac
cho cac quyét dinh chién lugc trong chudi cung Gmg.

4. Két qua va thao luan

4.1. Két qua va théo lugn

Vi quy mo 1.000 ha, Go Cong la vung nguyén
liéu chién lugc. Viée chuan hoa quy trinh logistics
khép kin két hop kiém soat nghiém ngit cac chi sd k§
thuat theo thoi vy gitip t6i uru hoa chudi gia tri va nang
cao nang lyc canh tranh cho dua héu xuét khau.

4.2. Két qud nghién civu

4.2.1. Ap dung phwong phdp SWOT (Bing 1)

4.2.2. Ap dung phwong phdp AHP

Tur ma tran SWOT, nghién ctu xac dinh lai cac
tiéu chi danh gia chinh, bao gdm: chat luong, gi4, van
chuyén, canh tac va dich vu. Pdng thoi, xac dinh 3 thi
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Bdng 1. Ma tran phan tich SWOT vé xudt khdu dua hdu tai Gé Cong

4 tiéu chi Dic diém

Diéu kién khi hau nhiét d&i gi6 mua phu hop.
Strengths Ngudn lao ddng dbi dao va giaré.
Dién tich dat tréng lon.

Thiéu cdng nghé sau thu hoach (hao hut cao).
Weaknesses Ha tAng logistics chwa phat trién.
Nhan thire thwong hiéu thap trén thi trudng quéc té.

Nhu cau tiéu thu dwa hdu ngay cang tang (d&c biét chau A).
Cac hiép dinh thwong mai tw do.

Opportunities Phat trién thwong mai dién te.
Nhu cau vé thwe pham an toan va trai cay tuoi.
Bién dbi khi hau anh hudng dén ndng suét va chat lwong.
Dich bénh va bién dong gia ca.
Threats

R&o can phi thué quan va tiéu chuan chét lwong cao.
Canh tranh gay gét tr cac nwédc xuét khdu khac va canh tranh ndi dia.

trudng tiém nang 1a Trung Qudc, Nhat Ban va Hoa CR = CI _ 0.109078

Ky. Trong d6: A: Nhat Ban; B: Hoa Ky va C: Trung RI 0.9

Quéc. (Bang 2) =0.097391 < 10% dat yéu cau

Bdang 2. Ma tran chudn héa tiéu chi cé trong s6
Tlelf i (i Gia Va_mz Canh tac Dich vu Trong s6
chinh lwong chuyén

Chétlwong 0.544159 0.591873 0.504716 0.347490 0.393939 0.476436
Gia 0.235802 0.246614 0.367066 0.347490 0.282828 0.295960
Van chuyén 0.089182 0.064589 0.076472 0.220077 0.161616 0.122387
Canh tac 0.060462 0.043294 0.024471 0.057915 0.111111 0.059451
Dich vu 0.070395 0.053629 0.027275 0.027027 0.050505 0.045766
Trong sb 1.000000 1.000000 1.000000 1.000000 1.000000 1.000000

Nguon: Tir két qua nghién ciru

Bang 3. Ma tran chudn héa tiéu chi chét lugng

CHAT LUONG A B c Trong s6

A 0.090909 0.189189 0.400000 0.226699

B 0.454545 0.135135 0.100000 0.229894

C 0.454545 0.675676 0.500000 0.543407

Téng 1.000000 1.000000 1.000000 1.000000
CR=0.070077

Nguon.: Tirkét qua nghién citu
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Bang 4. Ma tran chudn héa tiéu chi gia

GIA A B c Trong sb
A 0.090909 0.189189 0.400000 0.226699
B 0.454545 0.135135 0.100000 0.229894
C 0.454545 0.675676 0.500000 0.543407
Téng 1.000000 1.000000 1.000000 1.000000
CR=0.022293
Nguon: Tirkét qua nghién ciu
Bdang 5. Ma tran chudn héa tiéu chi van chuyén
VAN CHUYEN A B c Trong s6
A 0.07143 0.25 0.12195 0.14779
B 0.57143 0.125 0.14634 0.28092
C 0.35714 0.625 0.73171 0.57128
Téng 1 1 1 1
CR=0.060531
Nguon.: Tir két qua nghién ciru
Bdang 6. Ma tran chudn héa tiéu chi canh téac
CANHTAC A B c Trong s6
A 0.071429 0.069767 0.200000 0.113732
B 0.357143 0.348837 0.600000 0.435327
C 0.571429 0.581395 0.200000 0.450941
Téng 1.000000 1.000000 1.000000 1.000000
CR=0.057366
Nguon: Tir két qua nghién ciru
Bang 7. Ma tran chudn héa tiéu chi dich vu
DICH VU A B Cc Trong s6
A 0.111111 0.363636 0.111111 0.195286
B 0.333333 0.090909 0.222222 0.215488
C 0.555556 0.545455 0.666667 0.589226
Téng 1.000000 1.000000 1.000000 1.000000
CR=0.029636

Nguon.: Tir két qua nghién ciru
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Bang 8. Nhan ma tran tiéu chi véi vecto c6 dd uu tién

CHATLUONG GIA VAN CHUYEN | CANHTAC DICH VU TONG
W, 0.476436 0.295960 0.122387 0.059451 0.045766 1.000000
A 0.226690 0.193152 0.147793 0.113732 0.195286 0.198955
B 0.229894 0.250215 0.280923 0.435327 0.215488 0.253707
C 0.543407 0.556632 0.571283 0.450941 0.589226 0.547332

A= 0.476436*0.226690 + 0.295960%0.193152
+0.122387*%0.147793 + 0.059451*0.113732
+0.045766*0.195286 = 0.198955

B=0.476436%0.229894 +0.295960*0.250215
+0.122387*0.280923 + 0.059451*0.435327
+0.045766*0.215488 = 0.253707

C= 0.476436%*0.543407 + 0.295960*0.556632

+0.122387*0.571283 + 0.059451*0.450941

+0.045766*0.589226

=0.547332=>MAX

Duya trén ndi dung Bang 8, tic gia nhan thay thi

truong Trung Quéc hoi tu loi thé canh tranh vuot
trdi nhd quy mo tiéu dung 16n va sy twong thich vé
thi hiéu dbi voi dua hiu Go Cong. Loi thé dja chinh
tri giup tdi wu hoa chi phi va thoi gian van chuyén
da phuong thtrc. Két hop cung cac hiép dinh FTA
va kinh nghiém giao thuong lau nam, day la thi
truong muc tiéu chién luge gitp gia ting hiéu qua

TAI LIEU THAM KHAO:

Nguon: Tirkét qua nghién citu

xuat khau thong qua viée tan dung vu dai thué quan
va quy trinh hai quan thuén loi.

5. Két luan va kién nghi

Nghién ctru ing dung mé hinh két hop SWOT -
AHP di x4c dinh chét lugng, gia ca va nang lyc van
hanh logistics la cac tiéu chi cbt 161 dinh hinh hiéu
qua xuat khau. Két qua xép hang khang dinh Trung
Quéc 1a thi truong chién luge nho wu thé vé dia
chinh tri va sy tuong thich thi hiéu. Dé tdi wu hoa
chudi gia tri, tic gia dé xuat mo hinh lién két 3 bén
(Nha nudc, doanh nghi¢p va nong dan) tap trung
vao: Chuan hoéa gidng va ky thudt canh tic
GlobalGAP; dau tu cong nghé sau thu hoach nham
giam ty 1¢ hao hut; va hién dai hoa ha tﬁng logistics
xuyén bién gi6i. Viéc xdy dung chudi cung ung
khép kin va ting cudng xuc tién thuong mai la giai
phap then chét dé nang cao ning luc canh tranh bén
vitng cho thuong hiéu dua hiu Go Cong B
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ABSTRACT:

This study evaluates and identifies potential export markets for Go Cong watermelons in Tien
Giang province by applying an integrated model that combines the Analytic Hierarchy Process (AHP)
and the SWOT matrix. Drawing on export data from 2021 to 2023, together with an analysis of internal
and external environmental factors, including natural conditions, logistics infrastructure, and product-
specific technical characteristics, the study develops a system of evaluation criteria comprising quality,
price, transportation capacity, services, and cultivation techniques. The weighted results generated
from the SWOT-AHP model indicate that China is currently the most promising and suitable export
market for Go Cong watermelons. The main scientific contribution of this study lies in constructing a
quantitative framework for structuring strategic factors, thereby providing an objective basis for
managers and enterprises in selecting and formulating export market strategies

Keywords: watermelon exports, SWOT, Analytic Hierarchy Process, logistics system.
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