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TOM TAT:

Nghién ciru nay phén tich thuc trang trién khai logistics ngugc trong cac doanh nghiép (DN) tai Viét
Nam theo cach tiép can dit liéu va phan tich chinh sach. Trudc han ché vé chi tiéu thong ké truc tiép,
nghién ctru st dung phuong phép tam giac hoéa dir li¢u tir thuong mai dién tir, dong vat li€u sau tiéu
ding va hé thong chét thai dé udc luong quy mé va ciu tric logistics ngugc. Két qua cho thay, logistics
nguoc co quy mo 16n va ting nhanh nhung ton tai dudi dang hé thong phan manh, véi su tach roi gitta
dong thuong mai, dong vét liéu va dong chit thai phi chinh thirc. Phan tich theo nganh va loai hinh DN
cho thdy, su khac biét rd rét vé mé hinh van hanh va ning lyc trién khai. Nghién ctru 1ap luan, diém
nghén cbt 16i khong ndm & quy md ma & cdu tric van tai, chi phi va thé ché, déng thoi dé xuat ham y
chinh sach nham chuyén d6i logistics nguoc thanh hé thong tich hop tao gia tri kinh té va moi truong.

Tir khéa: logistics ngugc, chudi cung tmg, kinh té tuan hoan.

1. Pit van dé

Trong bdi canh toan cau hoa va chuyén ddi sb,
logistics trd thanh yéu t6 then chdt ciia nang lyc canh
tranh. Tai Viét Nam, nganh logistics tang trudng
khoang 14-16%/mam, dong gop 4-5% GDP, nhung
chii yéu tap trung vao dong xudi, trong khi logistics
ngugc chua duoc t chirc tuong ximg véi quy mo
phat sinh. Tinh cap thiét cua logistics nguoc gia ting
dudi 3 4p lyc chinh. Thu nhét, thuong mai dién tir dat
khoang 32 ty USD nam 2024 voi 1,8-2,4 ty don hang,
tao ra khoang 90-240 tri¢u don hoan tra/nam. Thu
hai, Viét Nam phit sinh khoang 3,9 tri¢u tan chat thai
nhya, nhung chi 33% duogc tai ché, giy that thoat 2,2-
2,9 ty USD gia tri vat liéu. Thir ba, chinh saich EPR

68 $6 12/2026

budc DN tham gia thu hdi va xir 1y san pham sau tiéu
dung. Tuy nhién, logistics ngurgc van mang tinh phan
manh do phu thudc van tai duong bd (~74%), chi phi
logistics cao (16-20% GDP), thiéu tich hop hé thong
va chénh léch nang lyc gitta DN. Khu vuc phi chinh
thirc van dam nhan khoang 30% hoat dong thu gom,
nhung chua dugc két ndi hiéu qua. Trén co sé do, bai
bao phan tich mot cach c6 hé thong logistics nguogc
tai Viét Nam theo hudng dit liéu va cu truc, tap trung
vao quy mod dong nguoc, cau trac hé thdng va hanh vi
DN, tir d6 d¢ xuat ham y chinh sach nhim chuyén
logistics nguoc tur trang thai phan manh sang hé
thong tich hop, tao gia tri kinh té va méi truong. (Bo
Cong Thuong, 2024; VECOM, 2025).
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2. Tong quan va co s¢ Iy thuyét

Logistics nguoc dugc hiéu 13 qua trinh quan Iy
dong hang hoa tir diém tiéu dung quay trd lai nham
thu hoi gi tri hodc xu 1y phu hop, dong vai trd quan
trong trong chudi cung tmg khép kin va kinh té tuan
hoan. Céac nghién ciru nén tang di khang dinh,
logistics nguoc khong chi 1a hoat dong hd trg ma la
mot cdu phan chién lugce giup t6i wu hoa vong doi
san pham va nang cao hiéu qua st dung tai nguyén.
Vé mat Iy thuyét, logistics nguoc thuong duoc tiép
can dué6i 3 khung chinh. Thir nhat, 1y thuyét chudi
cung tmg khép kin (closed-loop supply chain) nhan
manh sy tich hgp gitra dong logistics xudi va nguoc
nham tdi da hoa gia tri kinh té. Thir hai, khung kinh
té tudn hoan (circular economy) xem logistics
nguoc la co ché cbt 16i dé thuc hién tai st dung, tai
ché va giam thiéu chat thai. Thi ba, céc Iy thuyét vé
t6 chirc va cong nghé nhu RBV va TOE giai thich sy
khac biét trong mirc d6 trién khai logistics ngugc
gitlia cac DN.

3. Thye trang trién khai logistics ngugc trong
cac doanh nghiép tai Viét Nam

3.1. Quy mé dong logistics ngwoc tai Viét Nam

Mot thach thic co ban trong viéc danh gia
logistics nguoc tai Viét Nam 1a thiéu vang chi tiéu
thng ké truc tiép phan anh quy mé dong logistics
nguoc & cap qudc gia. Khong gidng nhu logistics
xudi, von co thé do luong thong qua san lugng van
tai hodac doanh thu logistics, dong logistics nguoc
thuong duoc phan anh gian tiép théng qua cac chi
béo nhu khéi lvgng hang hoan tra, bao bi sau tiéu
dung, ty 18 thu hoi tai ché va quy mo chat thai.
Do d6, nghién ctru nay ap dung cach tiép can tam
gidc hoa dir lidu (data triangulation) nhim udc
luong quy mé logistics nguoc théng qua 3 ngudn
chinh: (i) thuong mai dién tur va ban 18, (ii) vat liéu -
bao bi sau tiéu dung, va (iii) chét thai rin va h¢
théng thu gom.

Tu goc do thuong mai dién tir - khu vuc tao ra
dong logistics nguoc 16n nhat hién nay - quy mo thi
truong ban 1¢ truc myén tai Viét Nam nam 2024 dat
khoang 32 ty USD, véi toc do ting truong trén
25%/mam (VECOM, 2024). Song song vdi quy mo
nay la su gia tdng nhanh cta luu lugng don hang.
Céc bio cao cta co quan quan Iy cho thiy riéng nam

2023, hé théng thuong mai dién t& Viét Nam xu 1y
khoang 1,8-2,4 ty buu gui. Voi gia dinh thén trong
rang ty 1¢ hoan tra trung binh dao dong trong khoang
5-10% (phu hop véi mic phd bién trong khu vuc
chau A), c6 thé suy ra rang mdi nam phat sinh 90-
240 triéu don hang hoan tra, twong ung voi mot
dong logistics ngugc ¢6 quy mé rat 16n vé ca khdi
lwong va chi phi xir 1y. Didu nay cho thiy logistics
nguoc khong con la hoat dong ngoai 1€ ma da tro
thanh mot cau phan van hanh thuong xuyén trong
chudi cung tng ban 1¢ (VECOM, 2025).

Xét theo dong vat liéu va bao bi sau tiéu dung, ap
luc logistics nguoc tai Viét Nam thé hién rd nét
trong linh vuc nhya va bao bi thuong mai. Theo bao
cao cua World Bank & International Finance
Corporation (2021), mdi nim Viét Nam phat sinh
khoang 3,9 tri¢u tan chat thai nhua, trong d6 chi
khoang 33% dugc thu hdi va tai ché. Piéu dang chu
y la khoang 75% gia tri vat liéu nhya bi that thoat
khoi nén kinh té, twong dwong 2,2-2,9 ty USD mdi
nim. T goc d6 logistics ngugc, cic con s6 nay
phan anh hai van d¢ quan trong: (i) quy mo dong vat
liéu quay ngugc rat 16n nhung chua duge t6 chirc
hiéu qua, va (ii) chi phi co hoi do thiéu hé thong
logistics nguoc 1én to1 hang ty USD. Pac biét, trong
thuong mai dién tir, wdc tinh nam 2023 da st dung
khoang 1,84 ty kién hang véi hon 300 nghin tin bao
bi nhya, phan 16n tré thanh dong vt liéu can thu hdi
sau tiéu dung. Lién minh T4i ché Bao bi Viét Nam
(PRO Vietnam) di cong bd cac két qua thu gom va
tai ché bao bi an twong trong giai doan 2022 - 2024).

Tir goc d6 hé théng thu gom va chét thai ran, quy
mo logistics nguoc tai Viét Nam con dugc phan anh
qua vai tro cua khu vuc phi chinh thirc. Cac nghién
ctu cua United Nations Development Programme
(2022) cho thiy hon 30% luong chit thai do thi
dugc thu gom thong qua luc lugng phi chinh thuc,
bao gdm nhirng nguoi thu gom ve chai va lao dong
tu do. Riéng tai Ha Noi va TP. HO Chi Minh, luc
luwgng nay wdc tinh 1én tai 10.000-16.000 nguoi hoat
dong mdi ngay. Pidu nay ham ¥ rang mot phan dang
ké dong logistics nguoc tai Viét Nam hién nay
khong nam trong hé thong chinh thirc cia DN, ma
ton tai dudi dang mang ludi phi cAu truc, kho kiém
soat va kho tich hgp vao chudi gid tri chinh thie.
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Theo s6 liéu tir cac lién minh tai ché va DN tham
gia EPR (giai doan 2022 - 2024), khdi lwong bao bi
dugc thu gom va tai ché da tang tir khoang 17 nghin
tan giai doan 2022-2023 1én hon 64 nghin tdn nim
2024 (ITU & UNITAR, 2024). Mic du con sd nay
van con nho so véi tong lwong chat thai phat sinh, xu
hudng ting nhanh cho thiy sy chuyén dich tir mo
hinh thu gom tu phat sang mo hinh logistics nguoc co
t6 chirc va c6 kiém soat. Tuy nhién, khoang cach giita
quy mo phat sinh chét thai (hang triéu tin) va quy mo
thu hoi chinh thire (chi hang chuc nghin tin) cho thay
hé thong logistics nguoc tai Viét Nam van dang o giai
doan so khai vé mat thé ché.

3.2. Céu trisc hé théng logistics ngwoc tai Viét
Nam: phin tich theo phwong thirc vin tdi va ciu
truic chi phi

3.2.1. Céu triic vén tdi: su phu thugc vao duwong
bé va hé qua doi voi logistics nguoc

Hé théng logistics tai Viét Nam c6 dac diém ndi
bat 1a phu thudc rat 1on vao van tai duong bo, didu
ndy tao ra nhing rao can mang tinh ciu trac ddi véi
logistics nguoc. Cau trac nay c6 thé phu hop véi
logistics xudi, nhung dbi voi logistics ngugc, tao ra 3
h¢ qua quan trong.

Van tai duong bd co chi phi cao hon dang ké so
v6i duong thuy va dudng sat khi xét theo don vi tan-
km. Trong bdi canh logistics nguoc thudng lién quan
dén cac 16 hang nho, phan tan va khong 6n dinh, viée
phu thudc vao dudong bo khién chi phi thu gom ting
manh va kho dat duoc hiéu qua kinh té theo quy mo.

Logistics nguoc yéu cau thu gom tir nhiéu diém
tiéu dung phan tan (last-mile reverse logistics), trong
khi hé théng vén tai hién tai chua dugc thiét ké cho
dong ngugc. Piéu nay dan dén tinh trang “empty
backhaul” (xe quay dau rong), 1am gia ting chi phi
logistics tong thé.

Su thiéu phat trién ciia van tai da phuong thirc
khién DN khong thé t6i wu hoa tuyén van chuyén
logistics nguoc. Vi du, trong khi Trung Quéc va EU
da tich hop logistics ngugc voi van tai duong st va
duong thuy dé giam chi phi, thi tai Viét Nam, cac lya
chon nay van con han ché.

3.2.2. Cdu triic chi phi logistics va tac dong dén
logistics nguoc

Mtc chi phi logistics cao tai Viét Nam phan anh
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nhitng han ché vé ha ting va t6 chic chudi cung
mg. Di vai logistics nguoc, van dé nay con trd nén
nghiém trong hon do 3 dic diém riéng biét. Thu
nhat, logistics nguoc thuong khong tao ra doanh thu
truc tiép, do d6 DN ¢ xu hudng coi day 1a trung
tam chi phi (cost center) thay vi trung tam 1gi nhuan.
Diéu nay lam giam dong lyc dau tu vao hé thong thu
gom va xu ly. Thi hai, chi phi logistics ngugc
thuong cao hon logistics xu6i tir 1,5 dén 2 1an do
dac tinh phan tan va kho du bao cua dong hang. Cac
nghién ctru qudc té cho thay, chi phi thu hdi c6 thé
chiém téi 25-30% gi4 tri san pham trong mot s6
nganh. Thir ba, tai Viét Nam, phﬁn l6n hoat dong
logistics ngugc dugc thuc hién thong qua cac giai
phép phi chinh thirc hoédc ban chinh thuc, lam giam
chi phi truéc mat nhung lai 1am mét higu qua dai
han do thiéu chuin hoa va khong tan dung dugc
kinh té quy mé.

3.3. Phan tich theo nganh: thwong mai dién ti,
nhwa, bao bi va dién tir

3.3.1. Nganh thwong mai dién tir: logistics nguoc
theo mé hinh hoan tra quy mo lon

Nganh thuong mai dién tir tao ra dong logistics
nguoc 16n nhat vé sb lwong don vi xir Iy. Quy mo thi
trudng ban 1é truc tuyén dat khoang 32 ty USD nam
2024, voi 1,8-2,4 ty don hang/nam theo VECOM.
Vi ty 16 hoan tra phd bién 5-10% (tily nganh hang va
chinh sach ddi tra), c6 thé uéc luong 90-240 triéu don
hoan tra mdi nam (VECOM, 2025).

T goc do hanh vi DN, logistics ngugc trong
thwong mai dién tir duoc t6 chirc chu yéu xoay
quanh trai nghiém khach hang hon 1 ti wu chi phi.
Céac nén tang va nha ban 1¢ thuong ap dung chinh
sach “ddi tra d& dang” nham kich thich tiéu dung,
dan dén gia ting chu dong ty 1¢ hoan tra. Diéu nay
tao ra mot nghich 1y: DN chip nhan chi phi
logistics ngugc cao hon dé t6i da hoa doanh thu &
khau ban hang.

V& van hanh, phf?m l6n DN thuong mai di¢én tir
tai Viét Nam chwa xdy dung hé thong logistics
nguoc doc 1ap, ma tich hop mot phﬁn vao mang
lu6i giao hang hién hiru. Cac don vi 3PL xur 1y doi
tra chii yéu theo co ché gom hang tai diém cudi
(last-mile pickup) va dua vé kho trung tdm. Tuy
nhién, do thiéu cac trung tim phan loai chuyén biét
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cho hang hoan trd (return centers), ty 1€ tai luu
thong hang hoa (resale) con han ché, 1am ting chi
phi ton kho va xur Iy.

3.3.2. Nganh nhwa bao bi: logistics nguoc theo
mé hinh thu hoi vt liéu

Piém dic thu cua logistics nguoc trong nganh
nhya bao bi tai Viét Nam la hoat dong thu gom va
phéan loai chat thai van phu thudc dang ké vao khu
vuc phi chinh thic. Theo United Nations
Development Programme (2022), luc lwgng thu gom
phi chinh thirc giit vai trd quan trong trong hé thong
quan 1y chét thai ran d6 thi tai Viét Nam. Trong thoi
gian dai, nhiéu DN séan xuét bao bi va nhua chua dau
tu manh vao logistics ngugc do chi phi cao, hiéu qua
kinh té chua 15 rang va khung phép 1y con thiéu tinh
bét budc.

Tuy nhién, viéc trién khai co ché trach nhiém mé
rong cua nha san xuat (EPR) di thuc day su thay doi
trong hanh vi DN, thé hién qua xu huéng tham gia
céc to chirc trach nhiém nha san xuit (PRO), ting
cuong hop tac voi DN téi ché va dau tu vao hé thng
thu gom co kiém soat. Theo sd lidu cia PRO
Vietnam, trong giai doan thi nghiém 2022-2023
trude khi EPR chinh thie ¢6 hiéu luc, to chirc nay da
thu gom va tai ché hon 17.000 tin bao bi. Pén nim
2024, khbi luwong bao bi dugc PRO Vietnam cam Kkét
thu gom va tai ché dé thuc hién nghia vu EPR cuia cac
DN thanh vién d ting 1én khoang 64.000 tin (Tung
Duong, 2024).

Mic du vay, so voi tong lugng chat thai nhua phat
sinh hang nam, quy mé thu gom va tai ché chinh thirc
van con twong ddi han ché. Diéu nay cho thiy
logistics nguoc trong nganh nhya bao bi tai Vi¢t Nam
dang trong qua trinh chuyén dich tir mé hinh phu
thudc vao khu vue phi chinh thirc sang hé théng chinh
thirc hon, nhung murc do tich hop chudi va ning luc
van hanh ddng bo van chua cao.

3.3.3. Nganh dién tir: logistics nguoc theo mo
hinh gia tri cao va xur ly ky thudt

Dong logistics ngugc trong nganh nay bao gom:
(i) Hang bao hanh, stra chira; (i) San pham 15i k¥
thuat; (iii) Thiét bj hét vong doi (e-waste). Theo
World Bank, lugng rac thai dién tir tai Viét Nam udc
tinh vuot 1 triéu tAn/nam, nhung ty 1¢ thu gom chinh
thirc con thap. V& hanh vi DN, logistics nguoc trong

nganh dién tir chu yéu duoc trién khai boi cac DN
FDI va tap doan 16n, do yéu cau: Tuan thu tiéu chuan
mdi truong quéc té, Bao vé thuong hiéu, Thu hdi linh
kién co gia tri.

Cac DN nay thuong thiét 1ap chudi logistics
nguoc khép kin, bao gdm trung tim bao hanh, hé
thong thu hdi va dbi tac tai ché. Nguoc lai, DN noi
dia, dac biét la SMEs, it tham gia do chi phi dau tu
cao. Piéu nay dan dén sy phan héa rd rét: logistics
ngugc trong nganh dién tir tai Viét Nam mang
tinh hién dai nhung cuc bd, chua lan toéa sang toan
bo thi truong.

3.4. Phdn tich theo logi hinh doanh nghiép:
FDI, doanh nghi¢p nhé va vira, va nén ting so

3.4.1. Doanh nghiép FDI: mé hinh logistics
nguoc chinh thire, tudn thii va tich hop tiwong doi cao

Trong cac nganh dién ti, thiét bi dién va mot phﬁn
nganh bao bi, khu vuc DN FDI déng vai tro dan dat
trong viéc thiét 1ap cac quy trinh logistics nguoc cd to
chirc. Pong luc chinh cia nhém nay khong chi dén tir
hiéu qua kinh t&, ma con tir yéu cau tuan tha tiéu
chuén méi truong va chudi cung tmg toan cau (ESG,
EPR, trach nhiém nha san xut).

V& hanh vi t6 chtc, cac DN FDI ¢6 xu hudng
xdy dung chudi logistics ngugce khép kin hodc ban
khép kin, bao gom hé théng thu hoi tai diém ban,
trung tdm bao hanh/doi tra va mang ludi dbi tac tai
ché dat chuan. Trong nganh dién tir, viéc thu hoi
linh kién c6 gia tri cao (chip, kim loai quy) tao ra
dong co kinh té tryc tiép, qua d6 giap bu dip mot
phan chi phi logistics nguoc. Mot chi béo gian tiép
vé mirc @6 chinh thirc héa cia nhom nay 1a ty 18
tham gia vao cac chuong trinh thu hdi c6 kiém soat.
Theo bao cdo cua World Bank (2021) va céc
chuong trinh EPR tai Viét Nam, phﬁn 16n khéi
luong thu gom chinh thirc hién nay gin véi cac DN
c¢6 von nude ngoai hodc chudi cung tmg toan cau.
Diéu nay cho thiy, ning luc t6 chic va kha ning
tich hop ctia nhom FDI cao hon dang ké so v6i mat
bang chung.

Tuy nhién, pham vi anh huéng ctia mo6 hinh nay
van con cyc b theo nganh va chudi cung tng, chua
lan téa thanh chuan chung cho toan thi truong. Néi
cach khac, logistics ngugc trong khu vuc FDI dat
muc “hién dai”, nhung chua du “bao trum”.
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3.4.2. Doanh nghiép nhé va vira (SMEs): han ché
nguon lye va xu hwéng “ngoai héa” logistics nguwoc

Trai ngugc véi khu vuc FDI, DN nho va vira
chiém trén 95% téng s6 DN tai Viét Nam theo
General Statistics Office of Vietnam lai la nhom cé
mirc d trién khai logistics ngurgc thap nhat. Nguyén
nhén ¢4t 16i nam & han ché vé von, cong nghé va ning
Iy quén tri chudi cung tng.

Vé hanh vi, phan 16n SMEs khong thiét lap hé
théng logistics nguoc chuyén biét, ma lya chon mot
trong ba cach tiép can. Thir nhat 1a ngoai hoa
(outsourcing) hoat dong d6i tra va thu hoi cho cac
don vi giao nhan bén thtr ba (3PL). Tht hai la xtr Iy &
quy md nho 1¢ tai kho DN, chii yéu phuc vu doi tra
don gian ma khong c6 hoat dong tai ché hodc tai sir
dung c6 h¢ thong. Thir ba 1a bo qua dong ngugc trong
cac truong hop chi phi thu hdi vuot qua gia tri san
pham, dic biét v6i hang tiéu dung gia thap.

H¢ qua cua cac hanh vi nay 1a logistics nguoc
trong khu vuc SMEs mang tinh rdi rac va phi toi uu,
gop phan lam gia tang chi phi hé théng va giam kha
ning thu hdi gia tri. Trong nganh thuong mai dién tir,
noi SMEs chiém ty trong 16n trong sé ngudi ban, viée
thiéu chuan hoa quy trinh ddi tra dan dén ty 16 hang
hoan cao nhung kha ning tai luu thong thap, 1am gia
tang chi phi ton kho va xtr Iy

3.4.3. Nén tang sé va doanh nghiép logistics:
trung gian diéu phoi nhiwng chwa t6i wu hoa hé thong
nguoc

Mot tac nhan ngay cang quan trong trong
logistics ngugc 1a cac nén tang s (e-commerce
platforms) va DN logistics (3PL/4PL). Khac voi
FDI hay SMEs, nhém nay khéng truc tiép so hitu
san pham, nhung dong vai tro diéu phdi dong
logistics ngugc théng qua ha ting cong nghé va
mang ludi van chuyén.

Trong thuong mai dién tir, cac nén tang thiét ké
chinh sach dbi tra va quy trinh van hanh, tir 6 dinh
hinh hanh vi ctia ca nguoi ban va ngudi mua. Vige
ap dung cac chinh sach “d6i tra dé dang” da gop
phan 1am tang ty 18 hoan tra, nhung dong thoi tao ap
luc 1én hé thdng logistics nguoc. Cac DN 3PL sau
d6 dam nhiém vai tro thu gom va van chuyén hang
hoan, thudng bang cach tin dung mang ludi giao
hang hién co.
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Tuy nhién, tir goc d6 téi wu hé thong, cach tiép
c4n nay van con han ché. Thir nhét, logistics nguoc
chua duoc thiét ké nhu mot mang ludi doc 1ap, ma
chi 1a “phan mo rong” cua logistics xudi, dan dén
hiéu qua thap trong phan loai va tai luu thong. Thu
hai, viéc thiéu cac trung tdm xur 1y hang hoan (return
processing centers) chuyén biét khién dong hang
sau khi thu hoi khong dugc phén loai tdi wu theo gia
tri (resale, refurbish, recycle). Thu ba, dir li¢u vé
logistics nguoc chua duoc khai thac day du dé tbi uvu
hoa dy bao va quy hoach mang luéi.

4. Ham y chinh sach

Két qua nghién ctru cho thiy, diém nghén cua
logistics ngugc tai Viét Nam khong ndm & quy md
ma & ciu trac hé théng. Do @6, trong tam chinh sach
can chuyén tir mé rong quy mo sang tai cau tric va
tich hop hé thong.

Trude hét, can to6 chuc lai mang ludi logistics
nguoc theo hudng hinh thanh cac trung tam logistics
nguoc chuyén biét gin v6i vung tiéu dung 16n,
két hop vé6i phat trién van tai da phuong thirc
nhdm giam chi phi thu gom va van chuyén. Dong
thoi, viée xdy dung hé thong dit liéu dung chung
la didu kién cin dé dy bao va toi wu hoa dong
logistics nguoc.

Bén canh d6, can diéu chinh co ché chi phi theo
huéng chuyén logistics nguoc tir “trung tdm chi
phi” sang hé thong thu hoi gia tri, thong qua viéc
hoan thién chinh siach EPR va phat trién thi trudng
thir cap cho hang hoan va vat lidu tai ché.

Céc giai phap ciing can phan hoa theo loai hinh
DN. DN EDI can dugc khuyén khich dong vai trd
dan dat va lan téa hé sinh thai; SMEs can dugc hd
trg thong qua céac dich vu logistics ngugc dung
chung va tiéu chudn hoéa quy trinh; trong khi cac nén
tang s6 va DN logistics can dugc nang cap tir vai tro
diéu phdi sang tdi vu hoa mang ludi logistics nguoc.

Cudi cung, viéc tich hop khu vuc phi chinh thirc
vao hé thdng chinh thirc thong qua co ché quan Iy va
hd trg phi hop s& gitip tin dung mang ludi san co va
nang cao hiéu qua toan hé théng. Nhin chung, chi
khi cac giai phap vé ha tang, chi phi, DN va thé ché
duoc trién khai déng bd, logistics nguoc tai Viét
Nam méi c6 thé chuyén tir trang thai phan manh
sang mot chudi gia tri tich hop va bén viing.
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5. Két luan

Logistics nguoc tai Viét Nam da dat quy moé 16n
va tang nhanh, nhung van ¢ giai doan phat trién trung
gian v6i dic trung phan manh va thiéu tich hop hé
thong. Ba dong logistics ngugc thuong mai, vét liéu
va chat thai ton tai song song nhung chwa dugc két
ndi, trong khi cAu tric van tai phu thude duong bo va
chi phi logistics cao tiép tuc 13 nhirng rao can chinh
d6i voi toi wu hoa hé thong.

Phén tich theo nganh va loai hinh DN cho thiy sy
phan hoa ro rét: khu vuc FDI ¢6 mirc do td chire cao

nhung cuc bg, trong khi SMEs va khu vyc phi chinh
thirc chiém ty trong 16n nhung véan hanh rdi rac. Cac
nén tang s6 va DN logistics méi dimg & vai tro diéu
phéi, chura phat huy day du chirc nang toi wu hoa.

Trong tdm phat trién logistics nguoc tai Viét Nam
khong ndm ¢ mo rong quy md ma & tai cu trac hé
thong, bao gdm phat trién ha tang chuyén biét, van tai
da phuong thirc, hé thong dir liéu thong nhat va co
ché khuyén khich thu hoi gia tri. Dong thoi, chinh
sach can phan hoa theo loai hinh DN dé ning cao
mirc d tham gia va tich hop hé théng m
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ABSTRACT:

This study examines the current state of reverse logistics implementation among businesses in
Vietnam using a data-driven approach combined with policy analysis. Owing to the limited availability
of direct statistical indicators, the research employs a triangulation method to estimate the scale and
structural characteristics of reverse logistics by integrating data from e-commerce activities, post-
consumer material flows, and waste management systems. The findings indicate that reverse logistics
in Vietnam is both large in scale and rapidly expanding; however, it remains highly fragmented, with
significant disconnects among commercial return flows, recyclable material streams, and informal
waste collection networks. Industry- and firm-level analyses reveal substantial differences in
operational models and implementation capacities across sectors and business types. The study
demonstrates that the principal constraints lie not in market size, but in transportation structures, cost
inefficiencies, and institutional barriers. These findings provide important insights into the
transformation of reverse logistics into an integrated system capable of generating both economic and
environmental value.

Keywords: reverse logistics, supply chain, circular economy.
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